
 

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this Project
Priority Listing AND the CoC Application MUST be completed and submitted
prior to the CoC Program Competition submission deadline stated in the NOFO.

  The CoC Priority Listing includes:
 - Reallocation forms – must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.
 - Project Listings:

- New;
 - Renewal;
 - UFA Costs;
 - CoC Planning;
 - YHDP Renewal; and
 - YHDP Replacement and Reallocation.
 - Attachment Requirement

- HUD-2991, Certification of Consistency with the Consolidated Plan – Collaborative Applicants
must attach an accurately completed, signed, and dated HUD-2991.

 Things to Remember:
 - New and Renewal Project Listings – all CoC project applications must be reviewed, approved
and ranked, or rejected based on the local CoC competition process.
 - Project applications on the following Project Listings must be approved and are not ranked per
the FY 2024 - FY 2025 CoC Program Competition NOFO:

- UFA Costs Project Listing;
 - CoC planning Project Listing;
 - YHDP Renewal Project Listing (All Rounds); and
 - YHDP Replacement and  Reallocation Project Listing.
 - Collaborative Applicants are responsible for ensuring all project applications accurately appear
on the Project Listings and there are no project applications missing from one or more Project
Listings.
 - For each project application rejected by the CoC the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.
 -  If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked or approved BEFORE submitting the CoC Priority Listing to HUD in e-snaps.

  Additional training resources are available online on HUD’s website.
https://www.hud.gov/program_offices/comm_planning/coc/competition

Applicant: Puerto Rico Balance of Commonwealth CoC PR-502
Project: Puerto Rico Balance of Commonwealth CoC PR 502 COC_REG_2024_214942
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing the CoC Priority listing, please reference the CoC Priority Listing
Detailed Instructions and CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

Collaborative Applicant Name: Puerto Rico Department of the Family

Applicant: Puerto Rico Balance of Commonwealth CoC PR-502
Project: Puerto Rico Balance of Commonwealth CoC PR 502 COC_REG_2024_214942
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2. Reallocation

Instructions:
For guidance on completing the CoC Priority listing, please reference the CoC Priority Listing
Detailed Instructions and CoC Priority Listing Navigational Guide on HUD's website.
 https://www.hud.gov/program_offices/comm_planning/coc/competition

2-1 Is the CoC reallocating funds from one or
more eligible renewal grant(s) that will expire in

Calendar Year 2025 into one or more new
projects?

Yes

 Alert:

As stated in the FY 2024 - FY 2025 CoC Program Competition NOFO:

- CoCs may reallocate YHDPs project from any Round to create new YHDP
projects, so long as the project eliminated or reduced has renewed during the
CoC Program Competition at least once.
 Reallocated YHDP funding can ONLY be used to create new YHDP projects.

- If a CoC reallocates funding from a renewal project that was previously
awarded DV Bonus funding, any new project created with such funding must be
100 percent dedicated to serving individuals and families of persons
experiencing trauma or a lack of safety related to fleeing or attempting to flee
domestic violence, dating violence, sexual assault, or stalking who qualify under
the definition of homeless at 24 CFR 578.3 or section 103(b) of the McKinney-
Vento Homeless Assistance Act.

Applicant: Puerto Rico Balance of Commonwealth CoC PR-502
Project: Puerto Rico Balance of Commonwealth CoC PR 502 COC_REG_2024_214942
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3. Reallocation - Grant(s) Eliminated

CoCs reallocating eligible CoC, DV Renewal or YHDP renewal project funds to
create new project application(s) – as detailed in the FY 2024 - FY 2025 CoC
Program Competition NOFO – may do so by eliminating one or more expiring
eligible projects.

 CoCs that are eliminating eligible CoC, YHDP and DV Renewal projects must
identify the funding source for those projects on this form.

YHDP Renewal Grants and DV Renewal Grants may only be reallocated to
create new projects that serve the same populations/subpopulations as the
projects the funding was reallocated from.

Amount Available for New CoC Projects:
(Sum of All Eliminated CoC Renewal Projects)

$889,833

Amount Available for New YHDP Projects:
(Sum of All Eliminated YHDP Restricted Projects)

$0

Amount Available for New DV Projects:
(Sum of All Eliminated DV Restricted Projects)

$0

Eliminated Project Name Grant Number
Eliminated

Component Type Funding Type Annual
Renewal
Amount

Proyecto Casa Silo PR0103L4N022311 TH CoC Renewal $207,65
3

Hogar del Buen Pa... PR0011L4N022316 TH CoC Renewal $682,18
0

Applicant: Puerto Rico Balance of Commonwealth CoC PR-502
Project: Puerto Rico Balance of Commonwealth CoC PR 502 COC_REG_2024_214942

Project Priority List FY2024 Page 4 10/25/2024



 

 

 

3. Reallocation - Grant(s) Eliminated Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

3-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.  Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information entered is accurate.

Eliminated Project Name: Proyecto Casa Silo
Grant Number of Eliminated Project: PR0103L4N022311
Eliminated Project Component Type: TH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $207,653

3-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
Prior to applying for the competition, the entity "Silo Mision Cristiana" requested
to the CoC change this project to transition grant to improve the performance of
the CoC PR-502. The entity obtained the consent of the CoC on August 8,
2024, pursuant to the NOFO requirements.

3. Reallocation - Grant(s) Eliminated Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

Applicant: Puerto Rico Balance of Commonwealth CoC PR-502
Project: Puerto Rico Balance of Commonwealth CoC PR 502 COC_REG_2024_214942
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3-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.  Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information entered is accurate.

Eliminated Project Name: Hogar del Buen Pastor
Grant Number of Eliminated Project: PR0011L4N022316
Eliminated Project Component Type: TH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $682,180

3-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
The project was rejected according to the reallocation policy and local
competition rules, that establishes that a project that two consecutive years has
an average occupation of less than 50% cannot be considered for the
competition and its project will be rejected. The CoC notified to project applicant
on October 11, 24.

Applicant: Puerto Rico Balance of Commonwealth CoC PR-502
Project: Puerto Rico Balance of Commonwealth CoC PR 502 COC_REG_2024_214942
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4. Reallocation - Grant(s) Reduced

CoCs that are reallocating eligible CoC Renewal, DV Renewal and YHDP
Renewal project funds to create new project applications – as detailed in the FY
2024 - FY 2025 CoC Program Competition NOFO – may do so by reducing one
or more expiring eligible renewal projects.  CoCs reducing eligible renewal
projects must identify the funding source for those projects on this form.

YHDP Renewal Grants and DV Renewal Grants may only be reallocated to
create new projects that serve the same populations/subpopulations as the
projects the funding was reallocated from.

Amount Available for New CoC Project(s):
(Sum of All Reduced CoC Projects)

$0

Amount available for New YHDP Project(s):
(Sum of All Reduced YHDP Projects)

$0

Amount available for New DV Project(s):
(Sum of All Reduced DV Projects)

$0

Reduced
Project Name

Reduced
Grant Number

Funding Type Annu
al
Rene
wal
Amou
nt

Amou
nt
Retai
ned

Amount
available for
YHDP Project

Amount
available for
DV Project

Amount
available for
New Project

This list contains no items

Applicant: Puerto Rico Balance of Commonwealth CoC PR-502
Project: Puerto Rico Balance of Commonwealth CoC PR 502 COC_REG_2024_214942
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Continuum of Care (CoC) New Project Listing

Instructions:
Prior to starting the New Project Listing, review the CoC Priority Listing Detailed Instructions and
CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of new projects submitted
by project applicant(s) to your CoC in the e-snaps system. You may update each of the Project
Listings simultaneously. To review a project on the New Project Listing, click on the magnifying
glass next to each project to view project details. To view the actual project application, click on
the orange folder. If you identify errors in the project application(s), you can send the application
back to the project applicant to make the necessary changes by clicking the amend icon. It is
your sole responsibility for ensuring all amended projects are resubmitted, approved and ranked
or rejected on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
prioritizing.

Project
Name

Date
Submitte
d

Comp
Type

Applicant
Name

Budget
Amount

 Grant
Term

PH/Reall
oc

Rank PSH/RR
H

Expansio
n

Derecho
a Techo -
DV

2024-09-
13
12:15:...

SSO Solo Por
Hoy, Inc.

$189,750 1 Year DV
Bonus

D28

PSH
Voucher
2025

2024-09-
18
14:59:...

PH Hogar del
Buen
Pa...

$370,473 1 Year CoC
Bonus

X PSH

Guara Bi-
Youths
DV

2024-09-
19
10:13:...

PH Guara Bi,
Inc

$437,324 1 Year CoC
Bonus

X PSH

Applicant: Puerto Rico Balance of Commonwealth CoC PR-502
Project: Puerto Rico Balance of Commonwealth CoC PR 502 COC_REG_2024_214942
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Guara Bi
- Yara Ri

2024-09-
19
14:04:...

PH Guara Bi,
Inc

$350,000 1 Year Reallocati
on

X PSH

JOINT
TH-RRH
2025

2024-09-
20
09:54:...

Joint TH
& PH-
RRH

Hogar del
Buen
Pa...

$1,050,9
48

1 Year Reallocati
on

X

Proyecto
Casa Silo

2024-09-
20
15:41:...

Joint TH
& PH-
RRH

Silo
Misión
Crist...

$207,653 1 Year Reallocati
on

5

Nuevo
Comienz
o de...

2024-10-
23
08:15:...

Joint TH
& PH-
RRH

MHAASA $300,000 1 Year CoC
Bonus

39

Proyecto
Enlace
F...

2024-10-
23
16:14:...

HMIS Coalicion
de San ...

$355,875 1 Year CoC
Bonus

E40 Yes

Programa
Mi
Hogar...

2024-10-
24
08:43:...

PH Corp. La
Fondita
...

$74,123 1 Year Reallocati
on

E17 PSH Yes

Hogar
Seguro
del ...

2024-10-
24
08:56:...

PH MHAASA $300,000 1 Year Reallocati
on

E2 PSH Yes

Nuestra
Casa

2024-10-
25
11:02:...

PH Iniciativa
Comuni...

$652,471 3 Years Reallocati
on + Co...

38 PSH

Applicant: Puerto Rico Balance of Commonwealth CoC PR-502
Project: Puerto Rico Balance of Commonwealth CoC PR 502 COC_REG_2024_214942
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Continuum of Care (CoC) Renewal Project Listing

Instructions:
Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all renewal project applications submitted to this Project Listing, click the "Update
List" button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is
a demonstrated

need for all renewal permanent supportive
housing and rapid

 re-housing projects listed on the Renewal
Project Listing.

X

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid

rehousing projects listed on the Renewal Project
Listing comply with program requirements and

appropriate standards of quality and habitability.

X

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid

re-housing renewal projects.

The Project Listing is currently being updated by e-snaps.  Due to the complexity
of this process, the system may take several minutes. You can either move to
the next Project Listing or log out of e-snaps and come back later to view the
updated list.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
prioritizing.

Applicant: Puerto Rico Balance of Commonwealth CoC PR-502
Project: Puerto Rico Balance of Commonwealth CoC PR 502 COC_REG_2024_214942
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Project
Name

Date
Submitte
d

 Grant
Term

Applicant
Name

Budget
Amount

Rank PSH/RR
H

Comp
Type

Consolid
ation
Type

Expansion
Type

Solo Por
Hoy-
RRH

2024-09-
04
14:53:...

1 Year Solo Por
Hoy, Inc.

$240,441 22 RRH PH

Derecho
a Techo

2024-09-
04
14:52:...

1 Year Solo Por
Hoy, Inc.

$371,940 4 SSO

Comparti
r
Comunit.
..

2024-09-
04
16:42:...

1 Year La Perla
de Gran
...

$705,566 8 PSH PH

Tu Casa
Vale

2024-09-
04
17:12:...

1 Year La Perla
de Gran
...

$104,707 13 PSH PH

El
Pueblito
de Jesus

2024-09-
10
15:23:...

1 Year Corp. La
Fondita
...

$881,854 21 PSH PH

La
Puerta
de
Jesu...

2024-09-
11
10:22:...

1 Year Corp. La
Fondita
...

$690,266 18 RRH PH

Program
a Mi
Hogar II

2024-09-
13
09:22:...

1 Year Corp. La
Fondita
...

$350,401 E16 PSH PH Expansion

Hogar
Amparo
Project

2024-09-
16
13:07:...

1 Year Coalicion
de
Apoy...

$206,541 32 TH

Hogar
Nuevos
Hori...

2024-09-
18
15:52:...

1 Year Municipa
lity of S...

$314,668 37 TH

Hogar
del Buen
Pa...

2024-09-
19
17:26:...

1 Year Hogar
del Buen
Pa...

$682,180 X TH

LCS
Leasing
Program

2024-09-
19
13:42:...

1 Year Lucha
Contra el
S...

$600,508 9 PSH PH

El Zorzal
Apartme
nts

2024-09-
19
13:41:...

1 Year Lucha
Contra el
S...

$182,364 19 PSH PH

Applicant: Puerto Rico Balance of Commonwealth CoC PR-502
Project: Puerto Rico Balance of Commonwealth CoC PR 502 COC_REG_2024_214942
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Nuevo
Horizont
e

2024-09-
19
13:43:...

1 Year Lucha
Contra el
S...

$78,555 31 TH

Re-
Encontra
ndo el...

2024-09-
19
13:47:...

1 Year Lucha
Contra el
S...

$294,000 29 TH

Sabana
Village
Ap...

2024-09-
19
13:53:...

1 Year Lucha
Contra el
S...

$185,603 35 PSH PH

Guayaca
n
Housing
...

2024-10-
22
11:45:...

1 Year Hogar
Ruth
Alberg...

$410,552 10 TH

Aleli
Housing
Dev...

2024-10-
22
11:41:...

1 Year Hogar
Ruth
Alberg...

$423,563 26 Joint TH
& PH-
RRH

VB New
Hope
Assis...

2024-10-
22
13:41:...

1 Year MUNICI
PALITY
OF V...

$301,391 7 PSH PH

Guara Bi
Comerio

2024-10-
22
13:01:...

1 Year Guara
Bi, Inc

$206,860 34 PSH PH

Vega
Baja
SHP
New...

2024-10-
22
13:47:...

1 Year MUNICI
PALITY
OF V...

$193,063 6 PSH PH

Juntos
Por Ti

2024-10-
22
13:36:...

1 Year MUNICI
PALITY
OF V...

$135,952 25 RRH PH

De
Vuelta a
la Vi...

2024-10-
23
08:12:...

1 Year MHAAS
A

$1,507,7
60

30 TH

Continuu
m Of
Care...

2024-10-
22
16:01:...

1 Year Municipa
lity of S...

$1,321,6
73

14 PSH PH

Jóvenes
Seguros
d...

2024-10-
23
08:13:...

1 Year MHAAS
A

$257,049 23 PSH PH

Hogar
Seguro
del ...

2024-10-
23
08:13:...

1 Year MHAAS
A

$377,375 1 PSH PH

Safe
Haven
Munici...

2024-10-
22
16:04:...

1 Year Municipa
lity of S...

$337,558 12 SH

Eden 2024-10-
24
08:55:...

1 Year Albergue
elparaiso

$329,861 11 PSH PH

Voucher
s
Program
...

2024-10-
24
09:26:...

1 Year CASA
PROTE
GIDA
JU...

$251,813 15 PSH PH

Applicant: Puerto Rico Balance of Commonwealth CoC PR-502
Project: Puerto Rico Balance of Commonwealth CoC PR 502 COC_REG_2024_214942
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Rapid
Re-
Housing
...

2024-10-
24
10:25:...

1 Year CASA
PROTE
GIDA
JU...

$422,154 33 RRH PH

Proyecto
Enlace
F...

2024-10-
24
14:38:...

1 Year Coalicion
de San
...

$579,586 E3 HMIS Expansion

PROGR
AMA DE
CASA ...

2024-10-
25
08:25:...

1 Year INSTITU
TO PRE-
VOC...

$428,638 27 Joint TH
& PH-
RRH

Rental
Assistan
ce...

2024-10-
25
09:20:...

1 Year PR
Departm
ent of ...

$1,443,6
57

E20 PSH PH Expansion

Applicant: Puerto Rico Balance of Commonwealth CoC PR-502
Project: Puerto Rico Balance of Commonwealth CoC PR 502 COC_REG_2024_214942
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Continuum of Care (CoC) Planning Project Listing

Instructions:
Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload the CoC planning project application submitted to this Project Listing, click  the
"Update List" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

  Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Project Name Date Submitted  Grant Term Applicant Name Budget Amount Accepted?

CoC Planning
Proj...

2024-09-20
20:54:...

1 Year PR Department of
...

$800,320 Yes

Applicant: Puerto Rico Balance of Commonwealth CoC PR-502
Project: Puerto Rico Balance of Commonwealth CoC PR 502 COC_REG_2024_214942
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Continuum of Care (CoC) YHDP Renewal Project
Listing

Instructions:
 Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

 To upload all YHDP Renewal project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
Renewal projects submitted by project applicant(s) to your CoC in the e-snaps system.

 You may update each of the Project simultaneously. To review a project on the YHDP Renewal
Project Listing, click on the magnifying glass next to each project to view project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application(s), you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked (if applicable) or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps. .

As stated in the FY 2024 - FY 2025 NOFO, YHDP Renewal and YHDP Replacement
applications must not be ranked.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is
a demonstrated need for all renewal permanent

supportive housing and rapid rehousing projects
listed on the YHDP Renewal Project Listing.

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid

rehousing projects listed on the YHDP Renewal
Project Listing comply with program requirements

and appropriate standards of quality and
habitability.

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid

rehousing YHDP renewal projects.

X

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Applicant: Puerto Rico Balance of Commonwealth CoC PR-502
Project: Puerto Rico Balance of Commonwealth CoC PR 502 COC_REG_2024_214942
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Project
Name

Date
Submitted

Applicant
Name

Budget
Amount

Comp
Type

Grant
Term

Accepted? PSH/RRH Consolidati
on Type

This list contains no items

Applicant: Puerto Rico Balance of Commonwealth CoC PR-502
Project: Puerto Rico Balance of Commonwealth CoC PR 502 COC_REG_2024_214942
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Continuum of Care (CoC) YHDP Replacement and
YHDP Reallocation Listing

Instructions:
  Prior to starting the YHDP Replacement and YHDP Reallocation Project Listing, review the
CoC Priority Listing Detailed Instructions and CoC Priority Listing Navigational Guide available
on HUD’s website.

 To upload all YHDP Replacement project and YHDP Reallocation project applications,
submitted to this Project Listing, click the "Update List" button. This process may take a few
minutes based upon the number of YHDP renewal projects submitted by project applicant(s) to
your CoC in the e-snaps system.

 You may update each of the projects simultaneously. To review a project on the YHDP
Replacement and YHDP Reallocation Project Listing, click on the magnifying glass next to each
project to view project details. To view the actual project application, click on the orange folder. If
you identify errors in the project application(s), you can send the application back to the project
applicant to make necessary changes by clicking the amend icon. It is your sole responsibility for
ensuring all amended projects are resubmitted, approved and ranked (if applicable) or rejected
on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

  As stated in the FY 2024 - FY 2025 NOFO, YHDP Renewal, YHDP Reallocation and YHDP
Replacement applications must not be ranked.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Project
Name

Date
Submitted

Applicant
Name

Budget
Amount

Comp Type Grant Term Funding
Type

Accepted?

This list contains no items

Applicant: Puerto Rico Balance of Commonwealth CoC PR-502
Project: Puerto Rico Balance of Commonwealth CoC PR 502 COC_REG_2024_214942
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Funding Summary

Instructions
 This page provides the total budget summaries for each of the project listings after you
approved and ranked or rejected new and renewal project applications. You must review this
page to ensure the totals for each of the categories is accurate.

 The "Total CoC Request" indicates the total funding request amount your CoC will submit to
HUD for funding consideration. As stated previously, only 1 UFA Cost project application (for
UFA designated Collaborative Applicants only) and only 1 CoC Planning project application can
be submitted and only the Collaborative Applicant designated by the CoC is eligible to request
these funds.

Title Total Amount

CoC Renewal Amount $14,135,919

New CoC Bonus and CoC Reallocation Amount $1,890,122

New DV Bonus Amount $189,750

New DV Reallocation Amount $0

CoC Planning Amount $800,320

YHDP Renewal and Replacement Amount $0

YHDP Reallocation Amount

Rejected Amount $2,890,925

TOTAL CoC REQUEST $17,016,111

Applicant: Puerto Rico Balance of Commonwealth CoC PR-502
Project: Puerto Rico Balance of Commonwealth CoC PR 502 COC_REG_2024_214942
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Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with
the Consolidated Plan (HUD-
2991)

Yes CERTIFICATIONS OF... 10/25/2024

Other No CERTIFICATIONS OF... 10/25/2024

Other No

Project Rating and Ranking Tool
(optional)

No COC RANKING TOOL ... 10/25/2024

Applicant: Puerto Rico Balance of Commonwealth CoC PR-502
Project: Puerto Rico Balance of Commonwealth CoC PR 502 COC_REG_2024_214942
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Attachment Details

Document Description: CERTIFICATIONS OF CONSISTENCY - PART 1

Attachment Details

Document Description: CERTIFICATIONS OF CONSISTENCY - PART 2

Attachment Details

Document Description:

Attachment Details

Document Description: COC RANKING TOOL 2024

Applicant: Puerto Rico Balance of Commonwealth CoC PR-502
Project: Puerto Rico Balance of Commonwealth CoC PR 502 COC_REG_2024_214942
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Submission Summary

WARNING: The FY 2024 - FY 2025 CoC Consolidated Application requires
submissions of CoC Priority Listings AND the CoC Application.

 As stated in the FY 2024 - FY 2025 CoC and YHDP Program NOFO, for FY
2024 funding, CoCs must submit the FY 2024 - 2025 CoC Application and the

FY 2024 Priority Listing by the FY 2024 Application Submission Deadline.

WARNING: The FY 2024 - FY 2025 CoC Consolidated Application requires
submissions of CoC Priority Listings AND the CoC Application.

 As stated in the FY 2024 - FY 2025 CoC and YHDP Program NOFO, for FY
2024 funding, CoCs must submit the FY 2024 - 2025 CoC Application and the

FY 2024 Priority Listing by the FY 2024 Application Submission Deadline.

Page Last Updated

Before Starting No Input Required

1A. Identification 09/13/2024

2. Reallocation 10/25/2024

3. Grant(s) Eliminated 10/25/2024

4. Grant(s) Reduced No Input Required

5A. CoC New Project Listing 10/25/2024

Applicant: Puerto Rico Balance of Commonwealth CoC PR-502
Project: Puerto Rico Balance of Commonwealth CoC PR 502 COC_REG_2024_214942
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5B. CoC Renewal Project Listing 10/25/2024

5D. CoC Planning Project Listing 10/25/2024

5E. YHDP Renewal Project Listing No Input Required

5F. YHDP Replacement and YHDP Reallocation
Project Listing

No Input Required

Funding Summary No Input Required

Attachments 10/25/2024

Submission Summary No Input Required

Applicant: Puerto Rico Balance of Commonwealth CoC PR-502
Project: Puerto Rico Balance of Commonwealth CoC PR 502 COC_REG_2024_214942
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Tier 1

Applicant Name Project NameProject Component                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
% Final percentage with 

bonus Budget $12,075,442
1 Mental Health & Anti-Addiction Services Administration Hogar Seguro del Norte PSH 105.0% 377,375.00$                 377,375.00$                         11,698,067.00$            
2 ASSMCA Hogar Seguros del Norte Expansion 102.50% 300,000.00$                 677,375.00$                         11,398,067.00$            
3 Coalicion de San Juan, Inc. Proyecto Enlace FY2023 HMIS 105.0% 579,586.00$                 1,256,961.00$                     10,818,481.00$            
4 Solo Por Hoy, Inc. Derecho a Techo SSO 105.0% 371,940.00$                 1,628,901.00$                     10,446,541.00$            
5 Silo Mision Cristiana, Inc Proyecto Casa Silo 102.6% 207,653.00$                 1,836,554.00$                     10,238,888.00$            

6 Municipality of Vega Baja
Vega Baja SHP New Hope Assistance Project 

2007 PSH 102.4% 193,063.00$                 2,029,617.00$                     10,045,825.00$            
7 Municipality of Vega Baja VB New Hope Assistance Project 2002 PSH 102.4% 301,391.00$                 2,331,008.00$                     9,744,434.00$               
8 La Perla de Gran Precio Inc. Compartir Comunitario PSH 102.2% 705,566.00$                 3,036,574.00$                     9,038,868.00$               
9 Lucha Contra el Sida, Inc LCS Leasing Program PSH 102.2% 600,508.00$                 3,637,082.00$                     8,438,360.00$               

10 Hogar Ruth para Mujeres Maltratadas, Inc. Guayacán Housing Development TH-DV 102.1% 410,552.00$                 4,047,634.00$                     8,027,808.00$               
11 Albergue El Paraíso, Corp. Eden PSH 101.3% 329,861.00$                 4,377,495.00$                     7,697,947.00$               
12 Municipality  of San Juan Safe Haven SH 100.7% 337,558.00$                 4,715,053.00$                     7,360,389.00$               
13 La Perla de Gran Precio Inc. Tu Casa Vale PSH 99.4% 104,707.00$                 4,819,760.00$                     7,255,682.00$               
14 Municipality  of San Juan Continuum of Care, Municipality of San Juan PSH 99.1% 1,321,673.00$             6,141,433.00$                     5,934,009.00$               
15 CASA PROTEGIDA JULIA DE BURGOS, INC. Vouchers Program Casa Julia San Juan PSH-DV 98.9% 251,813.00$                 6,393,246.00$                     5,682,196.00$               
16 Corp. La Fondita de Jesus Programa Mi Hogar II PSH 94.2% 350,401.00$                 6,743,647.00$                     5,331,795.00$               
17 Corporacion La Fondita de Jesus Programa Mi Hogar II - Expansion 105.00% 74,123.00$                    6,817,770.00$                     5,257,672.00$               
18 Corp. La Fondita de Jesus La Puerta de Jesus Rapid Rehousing Program RRH 91.8% 690,266.00$                 7,508,036.00$                     4,567,406.00$               
19 Lucha Contra el Sida, Inc El Zorzal Apartments PSH 90.5% 182,364.00$                 7,690,400.00$                     4,385,042.00$               
20 Puerto Rico Housing Department Rental Assistance Program CoC PR 502 PSH 90.1% 1,443,657.00$             9,134,057.00$                     2,941,385.00$               
21 Corp. La Fondita de Jesus El Pueblito de Jesus PSH 89.2% 881,854.00$                 10,015,911.00$                   2,059,531.00$               
22 Solo Por Hoy, Inc. Solo Por Hoy-RRH RRH 89.2% 240,441.00$                 10,256,352.00$                   1,819,090.00$               
23 Mental Health & Anti-Addiction Services Administration Jóvenes Seguros del Norte PSH 105.0% 257,049.00$                 10,513,401.00$                   1,562,041.00$               
24 Red por los derechos de la niñez y juventud de PR Casa Ramon 2 Joint TH & PH-RRH 105.0% 282,840.00$                 10,796,241.00$                   1,279,201.00$               
25 Municipality of Vega Baja Juntos por Ti RRH-DV 105.0% 135,952.00$                 10,932,193.00$                   1,143,249.00$               
26 Hogar Ruth para Mujeres Maltratadas, Inc. Alelí Housing Development-HR Joint TH & PH-RRH 105.0% 423,563.00$                 11,355,756.00$                   719,686.00$                  
27 INSTITUTO PRE-VOCACIONAL E INDUSTRIAL DE PUERTO RICO, INC.PROGRAMA DE CASA ABIERTA (PCA) 2023 PSH 82.0% 428,638.00$                 11,784,394.00$                   291,048.00$                  
28 Solo Por Hoy Derecho a Techo - DV 105.00% 189,750.00$                 11,974,144.00$                   101,298.00$                  
29 Lucha Contra el Sida, Inc Re-Encontrando el Sendero TH 89.2% 294,000.00$                 12,268,144.00$                   (192,702.00)$                 $12,075,442
30 Mental Health & Anti-Addiction Services Administration De Vuelta a la Vida, Sanación y Hogar TH 89.2% 1,507,760.00$             13,775,904.00$                   (1,700,462.00)$             
31 Lucha Contra el Sida, Inc Nuevo Horizonte TH 89.2% 78,555.00$                    13,854,459.00$                   (1,779,017.00)$             
32 Coalicion de Apoyo Continuo para Personas sin Hogar de Guaynabo, Inc.Hogar Amparo Project TH 87.9% 206,541.00$                 14,061,000.00$                   
33 CASA PROTEGIDA JULIA DE BURGOS, INC. Rapid Re-Housing and Supportive Services RRH-DV 85.3% 422,154.00$                 14,483,154.00$                   
34 Guara Bi,Inc. Guara Bi - Comerio PSH 82.8% 206,860.00$                 14,690,014.00$                   
35 Lucha Contra el Sida, Inc Sabana Village Apartments PSH 80.7% 185,603.00$                 14,875,617.00$                   
36 MUNICIPALITY OF VEGA ALTA Continuum of Care Homeless Assistance Program PSH 79.6% 148,000.00$                 15,023,617.00$                   
37 Municipality  of San Juan Hogar Nuevos Horizontes TH-DV 73.6% 314,668.00$                 15,338,285.00$                   
38 Iniciativa Comunitaria de Investigación, Inc Nuestra Casa PSH 98.75% 652,471.00$                 15,990,756.00$                   
39 ASSMCA Nuevos Comienzos del Norte Joint TH & PH-RRH 97.20% 300,000.00$                 16,290,756.00$                   
40 Coalicion San Juan, Inc Proyecto ENLACE FY2024 Expansion HMIS-Expansion 103.00% 355,875.00$                 16,646,631.00$                   
41 PR Departament of the Family Planning Grant Planning $800,320 $17,446,951.00

COC PR -502 RANKING TOOL 2024 


