Applicant: Puerto Rico Balance of Commonwealth CoC PR-502
Project: Puerto Rico Balance of Commonwealth CoC PR 502 COC_REG_2024 214942

Before Starting the CoC Application

You must submit all three of the following parts in order for us to consider your Consolidated
Application complete:

1. the CoC Application,
2. the CoC Priority Listing, and
3. all the CoC'’s project applications that were either approved and ranked, or rejected.

As the Collaborative Applicant, you are responsible for reviewing the following:

1. The FY 2024 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.

2. The FY 2024 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.

3. All information provided to ensure it is correct and current.

4. Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.

Your CoC Must Approve the Consolidated Application before You Submit It

- 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2024 CoC Program Competition on behalf of your CoC.

- 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.

Answering Multi-Part Narrative Questions

Many questions require you to address multiple elements in a single text box. Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

Attachments

Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed—-including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.

- Attachments must match the questions they are associated with—if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.

- We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1A-1. CoC Name and Number: PR-502 - Puerto Rico Balance of Commonwealth
CoC

1A-2. Collaborative Applicant Name: Puerto Rico Department of the Family
1A-3. CoC Designation: CA

1A-4. HMIS Lead: Coalicién de San Juan
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1B. Coordination and Engagement-Inclusive

Structure and Participation

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;

- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1B-1.|Inclusive Structure and Participation—Participation in Coordinated Entry.

NOFO Sections V.B.1.a.(1), V.B.1.e., V.B.1f,, and V.B.1.p.

In the chart below for the period from May 1, 2023 to April 30, 2024:

-

system; or

.| select yes or no in the chart below if the entity listed participates in CoC meetings,
voted—including selecting CoC Board members, and participated in your CoC’s coordinated entry

2.|select Nonexistent if the organization does not exist in your CoC'’s geographic area:

Participated in
Participated Voted, Including | CoC's Coordinated
Organization/Person in CoC Electing CoC Board Entry System
Meetings Members
1.| Affordable Housing Developer(s) Yes Yes Yes
2.|CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes
3.|Disability Advocates Yes Yes Yes
4. |Disability Service Organizations Yes Yes Yes
5.|EMS/Crisis Response Team(s) Yes Yes Yes
6.|Homeless or Formerly Homeless Persons Yes Yes Yes
7.|Hospital(s) Yes Yes Yes
8.|Indian Tribes and Tribally Designated Housing Entities (TDHES) (Tribal |Nonexistent No No
Organizations)
9.|Law Enforcement Yes Yes Yes
10. |Lesbian, Gay, Bisexual, Transgender (LGBTQ+) Advocates Yes Yes Yes
11.|LGBTQ+ Service Organizations Yes Yes Yes
12.|Local Government Staff/Officials Yes Yes Yes
13.|Local Jail(s) Yes Yes Yes
14.|Mental Health Service Organizations Yes Yes Yes
15.|Mental lliness Advocates Yes Yes Yes
16. | Organizations led by and serving Black, Brown, Indigenous and other |Yes Yes Yes
People of Color
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17.|Organizations led by and serving LGBTQ+ persons Yes Yes Yes
18.|Organizations led by and serving people with disabilities Yes Yes Yes
19. | Other homeless subpopulation advocates Yes Yes Yes
20. | Public Housing Authorities Yes Yes Yes
21.|School Administrators/Homeless Liaisons Yes Yes Yes
22.[Street Outreach Team(s) Yes Yes Yes
23.|Substance Abuse Advocates Yes Yes Yes
24.|Substance Abuse Service Organizations Yes Yes Yes
25.|Agencies Serving Survivors of Human Trafficking Yes Yes Yes
26. | Victim Service Providers Yes Yes Yes
27.|Domestic Violence Advocates Yes Yes Yes
28.|Other Victim Service Organizations Yes Yes Yes
29.| State Domestic Violence Coalition Yes Yes Yes
30. [ State Sexual Assault Coalition Yes Yes Yes
31.|Youth Advocates Yes Yes Yes
32.|Youth Homeless Organizations Yes Yes Yes
33.|Youth Service Providers Yes Yes Yes
Other: (limit 50 characters)
34.|Department of Labor Yes Yes Yes
35. | Veterans Affairs Yes Yes Yes
1B-1a. | Experience Promoting Racial Equity.

NOFO Section I1l.B.3.c.

Describe in the field below your CoC’s experience in effectively addressing the needs of

underserved communities, particularly Black and Brown communities, who are substantially

overrepresented in the homeless population.

(limit 2,500 characters)
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The CoC actively follows HUD guidelines (Equity Action Plan and Theory of
Change, using Data to Move Racial Equity Conversations Forward) to identify
and address the needs of underserved communities, particularly Black and
Brown populations, who are overrepresented in the homeless population (59%
identifying as a race other than white and 98% identifying as Hispanic). In
response to these disparities, the CoC has implemented targeted strategies to
promote equity and inclusion. The CoC created a committee on racial
disparities with representation from organizations led by BIPOC voting
members, researchers from the academia, experts, and advocates from
marginalized communities to develop strategies that are culturally relevant and
aligned with the needs of BIPOC populations. The committee plays a key role in
monitoring progress and advising leadership on adjustments to promote
equitable outcomes.

To support data-driven decision-making, the CoC requested the HMIS to create
a report with disaggregated data on race and ethnicity. The report helps identify
trends and disparities, allowing the CoC to track progress, adjust services, and
ensure they effectively reach these underserved populations.

The CoC has also implemented educational efforts focused on raising
awareness about racial equity and best practices for working with diverse
populations, including cultural competency and implicit bias training for service
providers and other stakeholders, such as police officials. Collaboration with
local advocacy groups strengthens these efforts by providing insights into the
needs of Black and Brown communities.

In terms of outreach, the CoC engages directly with organizations that serve
these communities, holding meetings at culturally relevant spaces like Casa
Dominicana and establishing collaborations with organizations such as the
Office for International Undocumented People, diverse churches, and
synagogues. It also works with the PR Police and the Commission to Combat
Child Poverty. The CoC has won two new grants to promote diversity, inclusion,
and related programs.

Solo por Hoy, a Fair Housing Advocate and the administrator of the CES, is a
key stakeholder in this strategy, providing training and resources that enhance
service delivery and promote equitable practices. In fact, the CES recently won
two new grants to promote diversity and inclusion (Youth Homelessness
System Improvement (YHSI) Grants FR-6700-N-96).

1B-2.|Open Invitation for New Members.

NOFO Section V.B.1.a.(2)

Describe in the field below how your CoC:

1.|communicated a transparent invitation process annually (e.g., communicated to the public on the
CoC'’s website) to solicit new members to join the CoC;

2.|ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats; and

3.|invited organizations serving culturally specific communities experiencing homelessness in your
CoC’s geographic area to address equity (e.g., Black, Latino, Indigenous, LGBTQ+, and persons
with disabilities).
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(limit 2,500 characters)

1)A Membership Committee is active during the year that, in collaboration with
the CA, identifies relevant stakeholders to invite to the CoC and strategies to
announce the invitation process. This year, the CoC communicated the
invitation process through multiple channels, including the publication of an
announcement in English and Spanish, in a newspaper of general circulation (7-
30-2024), emails and letter invitations (sent since February 2024 throughout the
year), publications on the CoC’s webpage and social media (Facebook), and a
meeting with interested stakeholders.

2)Effective communication with persons with disabilities is achieved through
invitations online, electronic format. Meetings are conducted through virtual
platforms or in accessible locations. Sign language, translation services and
documents in readable accessible formats (PDFs) are available during
meetings as well as other audiovisual material, to ensure access to information.

3)Organizations serving culturally specific communities experiencing
homelessness are invited through the Membership Committee, which identifies
individuals representing these communities to extend formal invitations. In
addition, CoC members participate in various groups that work with LGBTQI+,
BIPOC, and persons with disabilities and have collaborative agreements with
advocacy organizations (e.g., RW Planning bodies, Multisector Council in
Support of Homelessness), providing them with opportunities to identify and
engage potential new members representing these groups. As mentioned, the
CoC created an ad hoc committee to address racial disparities, with
representation from organizations led by BIPOC voting members, to develop
strategies that are culturally relevant and aligned with the needs of the
population. This committee will become a permanent committee within the CoC
with a broader scope to address gender, racial, and other disparities. The CoC
also holds meetings at Casa Dominicana, an immigrant-focused organization.
Invitations are extended in English and Spanish and are translated into sign
language.

1B-3.|CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section V.B.1.a.(3)

Describe in the field below how your CoC:

1.|solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

2.|communicated information during public meetings or other forums your CoC uses to solicit public
information;

3. |ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats; and

4.|took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.

(limit 2,500 characters)
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1)Opinions are solicited through meetings, special events, emails, written
communications, and phone consultations. For the second consecutive year,
the CoC held what became the first Homelessness Summit in PR offering
trainings and discussing strategies with experts from HUD, the academia, local
organizations, and external experts.. PIT Count results are presented annually
in a public forum, where experts and individuals with lived experience share
their insights. This year, CoC PR 502, in coordination with the CoC PR 503,
organized a panel with academics, epidemiologists, health system and
emergency officials, and individuals with lived experience to discuss PIT survey
results and propose integrated solutions. The committees within the CoC are
also a way of engaging sectors not directly involved but interested in ending
homelessness. As well, the CoC and its Collaborative Applicant (CA) actively
participate in consolidated planning processes and hold a seat on the
Multisectoral Council in Support of Homelessness, created under Law No. 130-
2007. These efforts provide ongoing opportunities to gather input from diverse
stakeholders.

2)Information is communicated through the CoC'’s public website, social media,
press conferences, emails, community meetings, trainings, on-site visits, and
participation in planning processes. Public discussions, including those
centered on PIT Count results and needs of the homeless population, allow for
meaningful stakeholder engagement.

3)SolicitarionSolicitation for public input is conducted virtually through online
platforms, virtual meetings or meetings in accessible locations and during public
events (such as consolidated planning hearings and meetings).The CoC
ensures accessibility to the information through sign language and translation
services, accessible PDFs, an accessible website, and audiovisual materials.
These efforts guarantee full participation by individuals with disabilities.

4)Feedback gathered from public forums and meetings is reviewed by CoC
committees to develop recommendations. These recommendations are
submitted for CoC membership approval and drive improvements. Collaborative
agreements with external organizations address identified needs and enhance
strategies for preventing and ending homelessness.

1B-4.| Public Notification for Proposals from Organizations Not Previously Awarded CoC Program
Funding.

NOFO Section V.B.1.a.(4)

Describe in the field below how your CoC notified the public:

1.|that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

2.|about how project applicants must submit their project applications—the process;

3.|about how your CoC would determine which project applications it would submit to HUD for
funding; and

4.|ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats.
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(limit 2,500 characters)

1)The CoC’s Local competition was announced to organizations not previously
awarded CoC program funding, through a detailed announcement in its website
(8-6-2024), a newspaper of general circulation (8-21-2024), in social media and
email (8-6-2024), in both English and Spanish, and through email blasts. The
notice indicated that the CoC was accepting and considering proposals,
included those from organizations not previously funded, and provided the date
of the orientation meeting (8-23-2024). The CA sent a copy of the NOFO by
email to the membership and posted it on the Web. As a result a total of 13 new
projects were presented for consideration, including 4 of organizations not
previously funded.

2)Details on the submission process were discussed in the orientation meeting
(8-23-2024) and posted on the CoC webpage and social media. One on One
support to project applicants was provided by the CA, when each of the
potential applicants could receive guidance on aspects related to the
submission of the proposals.

3)Information regarding how the CoC was going to determine which projects to
submit to HUD was posted on the CoC’s webpage and social media, sent via
email and was fully discussed in the meeting held on (8-23-2024). The meeting
was recorded and was available on the CoC’s Web and social media. The
information that was published and discussed in the meeting included a full
explanation of the ranking and evaluation process for determining project
applications to be submitted to HUD.

4)To effectively communicate with individuals with disabilities the CoC
incorporated sign language and translation services in the meeting that was
held, documents were made available in PDF format through the webpage and
email and at the facilities of the CA, the meeting was recorded and was also
available in the CoC's website. The place of the orientation meeting was
accessible for persons with disabilities.
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1C. Coordination and Engagement

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you

in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive

Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;

- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1C-1.| Coordination with Federal, State, Local, Private, and Other Organizations.

NOFO Section V.B.1.b.

In the chart below:

1.|select yes or no for entities listed that are included in your CoC'’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of homelessness;

or

2.|select Nonexistent if the organization does not exist within your CoC’s geographic area.

Coordinates with the
Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects Planning or Operations
of Projects?

1.|Funding Collaboratives Yes

2.|Head Start Program Yes

3.|Housing and services programs funded through Local Government Yes

4.|Housing and services programs funded through other Federal Resources (non-CoC) Yes

5.|Housing and services programs funded through private entities, including Foundations Yes

6.|Housing and services programs funded through State Government Yes

7.|Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8.|Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9.|Housing Opportunities for Persons with AIDS (HOPWA) Yes
10. |Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations) Nonexistent
11.|Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes
12. | Organizations led by and serving LGBTQ+ persons Yes
13.|Organizations led by and serving people with disabilities Yes
14.|Private Foundations Yes
15. | Public Housing Authorities Yes
16.|Runaway and Homeless Youth (RHY) Yes
17.| Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)
18.
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1C-2.

CoC Consultation with ESG Program Recipients.

NOFO Section V.B.1.b.

In the chart below select yes or no to indicate whether your CoC:

1.|Consulted with ESG Program recipients in planning and allocating ESG Program funds?

Yes

2.|Provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated Plan jurisdictions within

its geographic area?

Yes

3.|Ensured local homelessness information is communicated and addressed in the Consolidated Plan updates?

Yes

4.|Coordinated with ESG recipients in evaluating and reporting performance of ESG Program recipients and subrecipients?

Yes

1C-3.

Ensuring Families are not Separated.

NOFO Section V.B.1.c.

Select yes or no in the chart below to indicate how your CoC ensures emergency shelter,
transitional housing, and permanent housing (PSH and RRH) do not deny admission or separate
family members regardless of each family member’s self-reported sexual orientation and gender
identity:

1.|Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are not Yes

separated?

2.|Conducted optional training for all CoC- and ESG-funded service providers to ensure family members are Yes

not separated?

3.|Worked with CoC and ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients? Yes

4.|Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC’s geographic |Yes

area that might be out of compliance and took steps to work directly with those facilities to bring them into
compliance?

5.|Sought assistance from HUD by submitting questions or requesting technical assistance to resolve Yes

noncompliance by service providers?

1C-4.

CoC Collaboration Related to Children and Youth—SEAs, LEAs, School Districts.

NOFO Section V.B.1.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:

.|'Youth Education Provider

Yes

.| State Education Agency (SEA)

Yes

.| Local Education Agency (LEA)

Yes

AIWIN|=

.| School Districts

Yes

1C-4a.

Formal Partnerships with Youth Education Providers, SEAs, LEAs, School Districts.

NOFO Section V.B.1.d.
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Describe in the field below the formal partnerships your CoC has with at least one of the entities
where you responded yes in question 1C-4.

(limit 2,500 characters)

Promoting access to educational opportunities is a core policy of the CoC,
included in its Written Standards. Collaboration with education providers occurs
within the framework of a Memorandum of Understanding between the CoC and
the State Education Agency, based on Title VII-B of the McKinney-Vento
Homeless Assistance Act (42 U.S.C. 11431 et seq.), and local public policy in
Act No. 85-2018.These public policies establishes the state's responsibility to
ensure that all children and youth, including those without a permanent home,
have access to a free and appropriate, public education. In that direction, both
the CoC and its members have collaborative agreements in place to implement
a systemwide process and enable children and youth access to educational
services. CoC members working with families, including domestic violence
service providers, have agreements with Head Start & Early Head Start
programs, Child Care Programs, the Puerto Rico Department of Education
(PRDoE), Montessori Preschools and other educational entities. Partnerships
with the PRDoE include functions related to the identification, referral and
access of children and youth to educational services. Agreements among
projects and the PRDoE include flexibilization of process and removal of
barriers for children to have access to school in less than 48 hours. The CoC’s
collaborative agreement with the PRDoE includes not only providing access to
children and youths to quality educational services, but also to other
complementary services for school success. Families and children have access
to free school materials, tutoring and social work services, among others. As
part of this alliance staff from the PRDE visits the projects to provide orientation
to participants and facilitate their access to educational services. The
agreement provides for coordination with the educational regions that represent
the authorized body closest to the community.

1C-4b. | Informing Individuals and Families Who Have Recently Begun Experiencing Homelessness about
Eligibility for Educational Services.

NOFO Section V.B.1.d.

Describe in the field below written policies and procedures your CoC uses to inform individuals
and families who have recently begun experiencing homelessness of their eligibility for
educational services.

(limit 2,500 characters)
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CoC member organizations have policies and procedures to inform families and
homeless youth (18-24 years) of their eligibility for educational services,
including: guidance on the availability of services through the process of
developing the participants’ individualized service plan by case managers,
orientations provided by external collaborators, one on one assistance in
enrolling for educational services, workshops, and written promotion. The
procedures implemented by the projects are also based on local public policies,
including Act No. 85-2018 y Circular Letter No. 16-2019- 2020 of the
Department of Education of the Government of Puerto Rico. The CoC provides

continuous training on this topic. The most recent training was provided in
conjunction with the Department of Education on XXX. During the previous

year, the CoC PR 502, have undertaken additional efforts to integrate

organizations focused on advocacy for children and youth rights, including
education, into the CoC. Furthermore, CoC’s partnership with the Puerto Rico

Department of Family’s Administration for the Care and Comprehensive

Development of Children (ACUDEN) continually provide orientation to

individuals and families who recently begun experiencing homelessness about

educational services available in their programs.

1C-4c. | Written/Formal Agreements or Partnerships with Early Childhood Services Providers.

NOFO Section V.B.1.d.

partnerships with the listed providers of early childhood services:

Select yes or no in the chart below to indicate whether your CoC has written formal agreements or

MOU/MOA Other Formal Agreement
1.|Birth to 3 years Yes Yes
2.|Child Care and Development Fund Yes Yes
3.|Early Childhood Providers Yes Yes
4.|Early Head Start Yes Yes
5.|Federal Home Visiting Program—(including Maternal, Infant and Early Childhood Home |Yes Yes

and Visiting or MIECHV)
6.|Head Start Yes Yes
7.|Healthy Start Yes Yes
8. |Public Pre-K Yes Yes
9.| Tribal Home Visiting Program No No
Other (limit 150 characters)
10.

1C-5.|Addressing Needs of Survivors of Domestic Violence, Dating Violence, Sexual Assault, and Stalking—Collaboration

with Federally Funded Programs and Victim Service Providers.

NOFO Section V.B.1.e.

In the chart below select yes or no for the organizations your CoC collaborates with:
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Organizations
1.|State Domestic Violence Coalitions Yes
2. |State Sexual Assault Coalitions Yes
3. | Anti-trafficking Service Providers Yes

Other Organizations that Help this Population (limit 500 characters)

4.|PARE - Commission established by the Governor in Puerto Rico to address DV increase in |Yes

the Island

1C-5a.|Collaborating with Federally Funded Programs and Victim Service Providers to Address Needs of
Survivors of Domestic Violence, Dating Violence, Sexual Assault, and Stalking.

NOFO Section V.B.1.e.

selected yes to in Question 1C-5 to:

Describe in the field below how your CoC regularly collaborates with organizations that you

'y

.|update CoC-wide policies; and

2.|ensure all housing and services provided in the CoC'’s geographic area are frauma-informed and

can meet the needs of survivors.

(limit 2,500 characters)
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1)Conscious that domestic violence (DV) must be a priority, a DV committee or
working group was established with representatives of DV and anti-trafficking
service providers, as well as state sexual assault coalitions and commissions
(Coordinadora Paz para la Mujer & PARE), to analyze, plan, and revise
protocols, policies, and procedures (P&Ps), strengthening services for
survivors. The committee supports the development of data-driven strategies
and collaborates with the Collaborative Applicant (CA) to update CoC policies. It
also sought HUD Technical Assistance (TA) for guidance on Coordinated Entry
(CE) policies and processes and is providing TA to implement changes resulting
from the 2022 VAWA reauthorization. All CoC projects revised their policies and
processes to incorporate VAWA amendments. As a result of these efforts, the
CoC updated its coordinated entry and intake processes, ensuring compliance
with the vulnerability assessment tool and preventing the revictimization of the
population. Constant collaboration with these stakeholders and the revision of
policies and procedures remain a high priority for the CoC, as Puerto Rico
remains under a state of emergency for gender violence (EO 2021-013) due to
rising cases over the past three years.

2)The CoC ensures its services are trauma-informed by collaborating with
specialized DV providers, providing ongoing staff training, and revising its
policies and procedures. The PR CoC 502, as part of its request for TA from
HUD, became one of the first jurisdictions to locally adapt its intake
questionnaire and process, ensuring they are trauma-informed and survivor-
centered. Project monitoring also includes reviewing service models and
offering technical assistance (TA) to ensure all housing services provided in the
CoC meet the needs of survivors. Key service providers include Hogar Ruth,
Casa Protegida Julia de Burgos, and Nuevos Horizontes, which are part of the
National Network of Shelters and Coordinadora Paz para la Mujer, the two
leading statewide DV coalitions in Puerto Rico. These providers also participate
in the PARE Committee (Prevention, Advocacy, Rescue, and Education),
appointed by the Governor, to promote awareness and advocacy on gender
violence. The CoC's Coordinated Entry System (CES) is requesting funding in
this competition for a specialized CES to further enhance access to these
specialized services.

1C-5b. | Implemented Safety Planning, Confidentiality Protocols in Your CoC’s Coordinated Entry to
gdtflr(ess the Needs of Survivors of Domestic Violence, Dating Violence, Sexual Assault, and
talking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC'’s coordinated entry addresses the needs of DV
survivors by including:

1.|safety planning protocols; and

2. | confidentiality protocols.

(limit 2,500 characters)
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1)The CoC written standards and coordinated entry policies and procedures
include safety planning protocols specifically for persons fleeing domestic
violence, dating violence, sexual assault, and stalking survivors. These, in
conjunction with intake processes were revised to ensure they are trauma
informed and survivor-centered. Safety is prioritized and processes are in place
to ensure that persons fleeing violence are placed in safe living arrangements in
an expeditious manner. For these purposes, the CES maintains close
collaboration with the shelters and specialized entities, and with agencies with
authority in the matter (Police Department, Judicial Branch, among others),
ensuring that all protocols established by said agencies are followed. As
established in the CoC CES P&Ps, when a DV case is received by the CES or
is directly referred by an authority to an emergency shelter in the CoC area,
they are immediately placed. Once stabilized in the shelter, the CES will
conduct its assessment to refer the participants to other services or for a
housing project that meets their needs. Once placed in a Transitional Housing
Project or Permanent Housing Project (according to need), a Case Manager is
assigned who informs the participants about transfer plans and, based on the
information gathered by the CES and the intake interview, will develop a plan
that will prioritize safety, and that individuals and families have access to
services according to their needs. CES and Project's Staff receive continuous
training in DV and receive TA from DV providers, to adequately evaluate
housing and service needs, identify available projects in the HMIS alternate
database, consult with clients on choice and refer to the most appropriate

placement.

2)The coordinated entry process for survivors of violence and HMIS protocols
emphasize in the confidentiality of DV cases. Information is managed in a

separate platform. There is a separate procedure for victims of violence to not
only ensure safety planning but to guarantee the confidentiality of the
information. CES and HMIS staff receive continuous training on the relevance of
this matter and best practices to ensure confidentiality of the procedures.

1C-5c. | Coordinated Annual Training on Best Practices to Address the Needs of Survivors of Domestic

Violence, Dating Violence, Sexual Assault, and Stalking Survivors.

NOFO Section V.B.1.e.

In the chart below, indicate how your CoC facilitates training for project staff and coordinated entry
staff that addresses best practices on safety planning and confidentiality protocols:

Project Staff Coordinated
Entry Staff
1.| Training Occurs at least annually? Yes Yes
2.|Incorporates Trauma Informed best practices? Yes Yes
3.|Incorporates Survivor-Centered best practices? Yes Yes
4.|Identifies and assesses survivors’ individual safety needs? Yes Yes
5.|Enhances and supports collaboration with DV organizations? Yes Yes
6.|Ensures survivors’ rights, voices, and perspectives are incorporated? Yes Yes
Other? (limit 500 characters)
7.
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&nbsp

1C-56d. | Implemented VAWA-Required Written Emergency Transfer Plan Policies and Procedures for
Domestic Violence, Dating Violence, Sexual Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below:

1.|whether your CoC’s written policies and procedures include an emergency transfer plan;

2. | how your CoC informs all households seeking or receiving CoC Program assistance about their
rights to an emergency transfer;

3.|what your CoC requires households to do to request emergency transfers; and

4.|what your CoC does in response to households requesting emergency transfers.

(limit 2,500 characters)

1)The CoC’s written policies and procedures incorporate VAWA-required
Emergency Transfer Plan that allows survivors of domestic violence, dating
violence, sexual assault, and stalking to move to safer housing while ensuring
confidentiality and safety. The policy outlines processs and provides guidance
for CoC-funded programs to comply with HUD’s emergency transfer
requirements ensuring all projects participants are aware and can exercise their
their rights to emergency transfers.

2)The CoC informs projects participants about their rights to an emergency
transfer through multiple communication methods. During the intake process,
individuals are provided with written information detailing their rights under
VAWA, including their ability to request an emergency transfer. The CoC also
ensures that all housing providers display posters and distribute informational
brochures to participants regarding these rights.

3)To request an emergency transfer, households must submit a written request
to the housing provider or CoC agency, indicating that they meet the criteria
outlined under VAWA. The request must include a statement on the imminent
threat of harm due to domestic violence, dating violence, sexual assault, or
stalking. Survivors are also encouraged to submit supporting documentation,
though CoC policy prohibits requiring documentation that could endanger the
survivor.

4)Upon receiving an emergency transfer request, the CoC or the housing
provider will initiate an immediate assessment of the request and take steps to
relocate the survivor to a safer housing unit. The CoC works with housing
providers to ensure that the transfer occurs swiftly, often within 24 to 48 hours,
without jeopardizing the survivor's safety or privacy. The CoC also collaborates
with victim service providers to ensure that the survivor has access to
necessary supportive services during and after the transfer.

1C-5e. | Facilitating Safe Access to Housing and Services for Survivors of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC ensures households experiencing frauma or a lack of
safety related to fleeing or attempting to flee domestic violence, dating violence, sexual assault, or
stalking have safe access to all of the housing and services available within your CoC'’s
geographic area.
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(limit 2,500 characters)

The CoC prioritizes the safety and confidentiality of survivors of domestic
violence, dating violence, sexual assault, and stalking by implementing a
trauma-informed approach across all housing and service programs. Key
measures include collaborating with victim service providers and federally
funded programs, ensuring that all housing providers within the CoC'’s
geographic area have been trained to recognize and respond to the needs of
trauma survivors. Survivors are provided safe and confidential access to
housing options through the CoC’s Coordinated Entry System (CES), which has
specific processes in place to protect their privacy and expedite placements for
those at imminent risk. Additionally, the CoC works closely with law
enforcement (P.R Police, the P.R. Judicial Court System, among additional
agencies), and legal aid services to ensure that survivors are connected to the
legal protections and support they need while accessing housing.

CoC members and service providers, such as emergency shelters and
transitional housing programs, are trained in trauma-informed care and have
partnerships with local domestic violence organizations to provide integrated
services. This includes ensuring immediate access to safe shelter, counseling,
case management, and supportive services. The CoC also utilizes the
Homeless Management Information System (HMIS) to track and prioritize
survivors for housing and services, while adhering to confidentiality protections
outlined in VAWA. This comprehensive approach guarantees that survivors can
safely and quickly access housing and essential services without facing
additional risks or barriers.

1C-5f. | Identifying and Removing Barriers for Survivors of Domestic Violence, Dating Violence, Sexual
Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC ensures survivors receive safe housing and services
by:

1.|identifying barriers specific to survivors; and

2.|working to remove those barriers.

(limit 2,500 characters)
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1)The CoC identifies barriers specific to survivors by conducting thorough
assessments, through its Coordinated Entry System (CES), now tailored to local
and targeted DV survivors’ needs in collaboration with victim service providers
and the CoC DV permanent Committee. These assessments allow the CoC to
recognize common barriers such as lack of access to safe housing,
confidentiality concerns, limited access to legal aid, and challenges in obtaining
immediate support services. Data collected through HMIS (Homeless
Management Information System) also helps identify systemic barriers such as
delays in housing placements, the need for trauma-informed care, and legal
complications survivors face when fleeing dangerous situations. The CoC works
closely with local domestic violence organizations to receive ongoing feedback
about emerging barriers that impact survivor safety and access to services.

2)The CoC removes identified barriers, particularly in its intake interview
process, specifically eliminating more than 40 questions and leaving its tool at
18 local DV survivor specific needs questions, making it more accessible,
faster, efficient and useful, and avoiding re-victimization. It also ensures that all
housing programs implement trauma-informed care, adhering to the privacy and
confidentiality standards set by VAWA. This includes streamlining housing
placement processes through CES, ensuring that survivors are placed in safe
housing quickly, and without needing to provide documentation that could
endanger them. The CoC also offers specialized training to service providers on
trauma-informed care and ensures that they are equipped to serve survivors
with empathy and safety in mind. Additionally, the CoC collaborates with legal
service providers and law enforcement to remove legal barriers, ensuring that
survivors can access housing and services without fear of retaliation or harm.

1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender and Queer+—Anti-Discrimination
Policy and Equal Access Trainings.

NOFO Section V.B.1.f.

1.|Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and Yes
families receive supportive services, shelter, and housing free from discrimination?

2.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access |Yes
to Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

3.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access in Yes
Accordance With an Individual's Gender Identity in Community Planning and Development Programs (Gender
Identity Final Rule)?

1C-6a. | Anti-Discrimination Policy—Updating Policies—Assisting Providers—Evaluating
Compliance—Addressing Noncompliance.

NOFO Section V.B.1.f.

Describe in the field below:

1.|how your CoC regularly collaborates with LGBTQ+ and other organizations to update its CoC-
wide anti-discrimination policy, as necessary to ensure all housing and services provided in the
CoC are trauma-informed and able to meet the needs of LGBTQ+ individuals and families;

2.|how your CoC assisted housing and services providers in developing project-level anti-
discrimination policies that are consistent with the CoC-wide anti-discrimination policy;

3.|your CoC'’s process for evaluating compliance with your CoC’s anti-discrimination policies; and
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4. |your CoC'’s process for addressing noncompliance with your CoC’s anti-discrimination policies. |

(limit 2,500 characters)

1)The CoC have anti-discrimination policies and procedures for ensuring that
LGBT individuals and families receive supportive services, shelter, and housing
free from discrimination that is updated periodically based on input from CoC
members, LGBTQ+ organizations and other stakeholders working on the issue.
The methods for collecting stakeholder input used by the CoC include meetings
with CoC members and consultation with project staff and relevant
stakeholders. The input is shared with the relevant CoC committees to promote
policy changes as needed, disseminate them and train projects on the topic.

2)For purposes of assisting providers in the revision of their anti-discrimination
policies, the CoC, with the assistance of legal advisors, developed a template of
P&Ps and conducted training to providers. Projects have also received training
from a representative of the Comission of Clvil Rights of Puerto Rico. on this
matter. As well, as part of the competition process, new and renewal projects
were asked to certify that they have updated policies that such policies have
been reviewed from an equity and non-discrimination perspective and to
provide evidence to that effect. The policy excerpts submitted by the CoC were
revised to provide recommendations in this regard. Likewise, one of the
elements taken into consideration for the FY 2024 competition was precisely to
have updated and revised policies from an equity perspective.

3)Evaluation of compliance with anti-discrimination policies is part of monitoring
procedures and is also evaluated during the competition process.

4)To date, the CoC has not had problems of non-compliance with these
policies, but if they come up, both the policies and procedures of the
Coordinated Entry System and the CoC charter include a procedure for
complaints, which are addressed in the appropriate committees. Sanctions can
range from policy development or revision by the project to sanctions that
impact the competition process. Besides, the CES is a FH advocate agency,
and provides support with complaints.

1C-7.|Public Housing Agencies within Your CoC’s Geographic Area—New Admissions—General/Limited
Preference—Moving On Strategy.

NOFO Section V.B.1.g.

You must upload the PHA Homeless Preference\PHA Moving On Preference attachment(s) to the
4B. Attachments Screen.

Enter information in the chart below for the two largest PHAs highlighted in gray on the current
CoC-PHA Crosswalk Report or the two PHAs your CoC has a working relationship with—if there is
only one PHA in your CoC'’s geographic area, provide information on the one:

Enter the Percent of New Admissions into Public| Does the PHA have a | Does the PHA have a

Public Housing Agency Name Housing or Housing Choice Voucher Program General or Limited Preference for current
During FY 2023 who were experiencing Homeless Preference? PSH program
homelessness at entry participants no longer

needing intensive
supportive services,
e.g., Moving On?
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PUERTO RICO PUBLIC HOUSING 20% | Yes-Both
ADMINISTRATION

Yes

MUNICIPALITY OF SAN JUAN Yes-Both

Yes

1C-7a. | Written Policies on Homeless Admission Preferences with PHAs.

NOFO Section V.B.1.g.

Describe in the field below:

1.|steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the
two PHAs your CoC has working relationships with, to adopt a homeless admission preference—if
your CoC only has one PHA within its geographic area, you may respond for the one; or

2.|state that your CoC has not worked with the PHAs in its geographic area to adopt a homeless
admission preference.

(limit 2,500 characters)

Both PHAs are part of the CoC and have preferences for the homeless
population.

1C-7b.|Moving On Strategy with Affordable Housing Providers.

Not Scored—For Information Only

Select yes or no in the chart below to indicate affordable housing providers in your CoC’s
jurisdiction that your recipients use to move program participants to other subsidized housing:

.| Multifamily assisted housing owners

Yes

PHA

Yes

.| Low Income Housing Tax Credit (LIHTC) developments

Yes

.| Local low-income housing programs

Yes

Other (limit 150 characters)

1C-7¢.|Include Units from PHA Administered Programs in Your CoC’s Coordinated Entry.

NOFO Section V.B.1.g.

In the chart below, indicate if your CoC includes units from the following PHA programs in your
CoC's coordinated entry process:

-

.|Emergency Housing Vouchers (EHV) Yes

.| Family Unification Program (FUP) No

.|Housing Choice Voucher (HCV) Yes

HUD-Veterans Affairs Supportive Housing (HUD-VASH) Yes

.| Mainstream Vouchers Yes

o|lals|lw|N

.|Non-Elderly Disabled (NED) Vouchers No
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7.|Public Housing Yes

8. | Other Units from PHAs:

No

1C-7d.| Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.

NOFO Section V.B.1.g.

1.|Did your CoC coordinate with a PHA(s) to submit a competitive joint application(s) for funding [ No
or jointly implement a competitive project serving individuals or families experiencing
homelessness (e.g., applications for mainstream vouchers, Family Unification Program
(FUP), other programs)?

Program Funding Source

2.|Enter the type of competitive project your CoC coordinated with a PHA(s) to submit a joint
application for or jointly implement.

1C-7e.|Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including
Emergency Housing Voucher (EHV).

NOFO Section V.B.1.g.

Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice
Vouchers dedicated to homelessness, including vouchers provided through the American Rescue
Plan?

Yes
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1D. Coordination and Engagement Cont'd

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1D-1.| Preventing People Transitioning from Public Systems from Experiencing Homelessness.

NOFO Section V.B.1.h.

Select yes or no in the chart below to indicate whether your CoC actively coordinates with the
public systems listed to ensure persons who have resided in them longer than 90 days are not
discharged directly to the streets, emergency shelters, or other homeless assistance programs.

1.|Prisons/Jails? Yes
2.|Health Care Facilities? Yes
3.|Residential Care Facilities? Yes
4.|Foster Care? Yes

1D-2.|Housing First—Lowering Barriers to Entry.

NOFO Section V.B.1.i.

1.|Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe Haven, and Transitional Housing projects your CoC is applying for in FY 2024 CoC
Program Competition.

36

2.|Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe Haven, and Transitional Housing projects your CoC is applying for in FY 2024 CoC
Program Competition that have adopted the Housing First approach.

33

3.|This number is a calculation of the percentage of new and renewal PSH, RRH, SSO non-
Coordinated Entry, Safe Haven, and Transitional Housing projects the CoC has ranked in its CoC
Priority Listing in the FY 2024 CoC Program Competition that reported that they are lowering
barriers to entry and prioritizing rapid placement and stabilization to permanent housing.

92%

1D-2a. | Project Evaluation for Housing First Compliance.

NOFO Section V.B.1.i.

You must upload the Housing First Evaluation attachment to the 4B. Attachments Screen.

Describe in the field below:
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1.|how your CoC evaluates every project—-where the applicant checks Housing First on their project
application—to determine if they are using a Housing First approach;

2. |the list of factors and performance indicators your CoC uses during its evaluation;

3.|how your CoC regularly evaluates projects outside of your local CoC competition to ensure the
projects are using a Housing First approach; and

4.|what your CoC has done to improve fidelity to Housing First.

(limit 2,500 characters)

1)For the CoC evaluation of the Housing First Model is a priority and requested
TA to HUD in that matter. The CoC evaluates projects that select Housing First
(HF) on their applications using HUD’s Housing First Assessment Tool. This
process involves reviewing each project’s policies and procedures to ensure
they align with HF principles, such as no preconditions related to sobriety,
employment, or service participation. Annual site visits and interviews with
project staff further verify that HF is implemented in practice. Participant
feedback is also collected to confirm that tenants experience low-barrier access
to housing and services.

2)The CoC uses several factors and performance indicators to assess HF
compliance. These include ensuring projects have no preconditions for entry,
offering voluntary services, and facilitating rapid housing placement. Key
indicators such as the average time from referral to move-in and housing
retention rates are monitored. The CoC also tracks exits to stable housing and
assesses whether services are provided without requiring participation. These
indicators help the CoC maintain transparency and accountability in ensuring
HF fidelity across projects.

3)In addition to the annual CoC competition, the CoC conducts ongoing
evaluations through its Coordinated Entry System (CES) to ensure HF
principles are upheld year-round. A CES subcommittee in responsible of
reviewing participant rejections to identify any non-compliance with HF
practices. The Collaborative Applicant works with project partners to monitor HF
implementation, addressing potential issues through guidance and technical
assistance. Corrective action plans are developed for projects that require
additional support, and continuous monitoring helps maintain consistency with
HF principles throughout the year.

4)To improve fidelity to Housing First, the CoC provides regular training to
project staff and leadership on HF principles and best practices. Technical
Assistance was requested from HUD and received, and a specific training on
the intersection of Housing First and Fair Housing was also requested.
Monitoring visits include detailed evaluations, and if projects are found to be out
of compliance, they are required to implement corrective actions. The CoC also
offers technical assistance to projects needing improvement and applies
sanctions when necessary to address repeated violations. These efforts help
ensure ongoing alignment with HF principles.

1D-3. | Street Outreach—Data—Reaching People Least Likely to Request Assistance.

NOFO Section V.B.1.j.

Describe in the field below how your CoC tailored its street outreach to people experiencing
homelessness who are least likely to request assistance.
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(limit 2,500 characters)

The CoC tailors its street outreach efforts to engage people experiencing
homelessness who are least likely to seek assistance by employing best
practices and innovative, data-driven strategies. Using evidence-based
practices (EBPs), such as peer interventions, and working in collaboration with
ESG, ESG-CV recipients, and external stakeholders, the CoC mobilizes
resources such as mobile units from the Coordinated Entry System (CES) and
various service providers. Community impact events, health fairs, soup
kitchens, and other special activities further enhance outreach efforts. The CoC
has over xxx active outreach projects, which use data from the Point-in-Time
(PIT) count and Homeless Management Information System (HMIS) to
strategically plan outreach routes and maximize impact. Furthermore, in the
context of disasters the CoC has implemented specialized outreach strategies,
in coordination with three of the CoC projects that have community hubs in key
areas with inmediate contact with the most vulnerable populations (La Fondita,
Solo Por Hoy & Red).

The CoC ensures that 100% of its geographic area is covered by outreach
activities, with at least one CoC member, including CES teams, conducting
outreach every day. Data from PIT, HMIS, and CES systems are used to
identify and focus on populations that are the most difficult to reach and least
likely to request assistance, such as individuals with mental health or substance
use disorders (MH/SA), chronically homeless persons (CH), youth, LGBTT
individuals, the elderly, and those recently experiencing homelessness. Peer-to-
peer outreach and experienced case managers (CMs) are employed to foster
trust and engage these populations more effectively.

The CoC integrates outreach efforts across multiple providers to ensure a
coordinated approach to service delivery. Mobile units bring services directly to
individuals, removing barriers to access. Outreach at health fairs, soup kitchens,
and other community events helps connect with those in need. Assertive
targeting of MH/SA populations promotes both housing opportunities and
treatment engagement. Interagency collaborations and referral agreements
between CoC projects and external service providers are essential components
of outreach, ensuring individuals can access a range of services and housing
options when needed. These comprehensive efforts have proven effective in
reaching individuals least likely to request assistance and guiding them toward
housing.

1D-4.|Strategies to Prevent Criminalization of Homelessness.

NOFO Section V.B.1.k.

Select yes or no in the chart below to indicate your CoC'’s strategies to prevent the criminalization
of homelessness in your CoC’s geographic area:

Your CoC'’s Strategies Engaged/Educated Implemented
Legislators Laws/Policies/Practices
and Policymakers that Prevent
Criminalization
of Homelessness
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-

.| Increase utilization of co-responder responses or social services-led
responses over law enforcement responses to people experiencing
homelessness?

Yes Yes

2.|Minimize use of law enforcement to enforce bans on public sleeping, public
camping, or carrying out basic life functions in public places?

Yes Yes

3.| Avoid imposing criminal sanctions, including fines, fees, and incarceration for
public gleeping, public camping, and carrying out basic life functions in public
places?

Yes Yes

4.| Other:(limit 500 characters)

1D-5. Rapid Rehousing—RRH Beds as Reported in the Housing Inventory Count (HIC) or Longitudinal
Data from HMIS.
NOFO Section V.B.1.l.
HIC 2023 2024
Longitudinal
HMIS Data
Enter the total number of RRH beds available to serve all populations as reported | Longitudinal 169 215
in the HIC or the number of households served per longitudinal HMIS data, e.g., |HMIS Data
APR.
1D-6.|Mainstream Benefits—CoC Annual Training of Project Staff.
NOFO Section V.B.1.m.
Indicate in the chart below whether your CoC trains program staff annually on the following
mainstream benefits available for program participants within your CoC's geographic area:
Mainstream Benefits CoC Provides
Annual Training?
1.|Food Stamps Yes
2.|SSI-Supplemental Security Income Yes
3.|SSDI-Social Security Disability Insurance Yes
4.| TANF-Temporary Assistance for Needy Families Yes
5.|Substance Use Disorder Programs Yes
6.| Employment Assistance Programs Yes
7.|Other (limit 150 characters)

1D-6a.

Information and Training on Mainstream Benefits and Other Assistance.

NOFO Section V.B.1.m

Describe in the field below how your CoC:

.|works with projects to collaborate with healthcare organizations, including those that provide
substance use disorder treatment and mental health treatment, to assist program participants with
receiving healthcare services, including Medicaid; and
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2. | promotes SSI/SSDI Outreach, Access, and Recovery (SOAR) certification of program staff. |

(limit 2,500 characters)

1)The CoC collaborates with healthcare organizations, including mental health
and substance use disorder treatment providers, to assist participants in
accessing healthcare services, including Medicaid. The CoC works closely with
Puerto Rico’s Health Insurance Administration (ASES) to facilitate enrollment in
Plan Vital, the public healthcare program. In cases of delays or when working
with vulnerable populations, such as immigrants, referrals are made to Section
330 Primary Health Clinics and Ryan White (RW) funded clinics. Some projects
have formal agreements with ASES to assign personnel for on-site participant
enrollment. For domestic violence survivors, a virtual network immediately
connects them to healthcare services and resources. Additionally, the
Substance Abuse and Mental Health Services Administration (SAMHSA)
provides training and information to CoC staff on healthcare benefits and
services tailored to the homeless population.

2)The CoC promotes SSI/SSDI Outreach, Access, and Recovery (SOAR)
certification to program staff involved in participant support, although SSl is
currently unavailable in Puerto Rico. While SOAR certification is not officially
recognized for SSDI by the Puerto Rico Department of the Family (PRDF),
which administers SSDI, CoC staff and community-based organizations (CBOs)
assist participants in navigating the application process. CES and Mental Health
Administration employees previously obtained SOAR certification and continue
to assist with documentation as part of PATH projects, ensuring participants
have the necessary paperwork for accessing services. Additionally, the CoC
maintains regular collaboration with the Social Security Administration’s (SSA)
local director to stay informed on available benefits and to streamline the
process for participants seeking SSDI and related services.

ID-7. | Partnerships with Public Health Agencies—Collaborating to Respond to and Prevent the Spread of
Infectious Diseases.

NOFO Section V.B.1.n.

Describe in the field below how your CoC effectively collaborates with state and local public health
agencies to develop CoC-wide policies and procedures that:

1.|respond to infectious disease outbreaks; and

2.|prevent infectious disease outbreaks among people experiencing homelessness.

(limit 2,500 characters)
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1) The CoC collaborates closely with state and local public health agencies to
develop CoC-wide policies and procedures to respond effectively to infectious
disease outbreaks. Currently, the CoC is in coordination with the Puerto Rico
Department of Health and the Health Insurance Public Administration (ASES),
to establish a virtual network of services for the homeless population. During
and after the COVID-19 pandemic, the CoC maintained active partnerships with
the Puerto Rico Department of Health, primary health centers (Section 330
clinics and the Primary Health Association), the Municipality of San Juan’s local
health system, and other health-related agencies to coordinate response efforts
and prepare for future outbreaks. Many of these agencies are members of the
CoC and actively participate in meetings to update and improve policies. This
year the CoC organized a symposium with healthcare and emergency services
providers to provide additional training to CoC members, enhancing
preparedness and fostering collaboration.

2) To prevent future infectious disease outbreaks among people experiencing
homelessness, the CoC strengthened its emergency plans and those of
member projects during the pandemic. Training sessions were conducted to
improve staff readiness and ensure the effective implementation of infection
prevention measures. These proactive steps have improved the CoC'’s ability to
respond to potential outbreaks and mitigate the spread of infectious diseases,
safeguarding the health of individuals experiencing homelessness.

ID-7a. | Collaboration With Public Health Agencies on Infectious Diseases.

NOFO Section V.B.1.n.

Describe in the field below how your CoC:

1.| effectively shared information related to public health measures and homelessness; and

2. |facilitated communication between public health agencies and homeless service providers to
ensure street outreach providers and shelter and housing providers are equipped to prevent or
limit infectious disease outbreaks among program participants.

(limit 2,500 characters)
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1)The CoC shares information related to public health measures and
homelessness with providers to prevent or mitigate infectious disease outbreaks
among program participants through various channels. These include virtual
trainings, periodic meetings with CoC members, email communications, a CoC
chat platform, and posting information on the CoC's website and social media.
Health-related topics are also regularly discussed during CoC Board of
Directors meetings and membership meetings, ensuring that members remain
updated on public health issues relevant to their work.

2)The CoC continuously facilitates communication between public health
agencies and homeless service providers to equip outreach, shelter, and
housing providers with the necessary tools to prevent or limit infectious disease
outbreaks. When the first case of COVID-19 was reported in Puerto Rico, the
CoC immediately convened its members and other stakeholders to develop an
action plan addressing the needs of unsheltered individuals and those in
congregate shelters or transitional housing. This plan, developed in coordination
with public health and safety agencies, followed HUD and CDC guidelines and
outlined specific actions, roles, and responsibilities for CoC members and
partners. Emergency shelters and transitional housing providers were given
protocols to manage facilities safely, assess their needs for supplies, and
establish isolation areas for individuals infected with COVID-19. For the
unsheltered population, the CoC coordinated outreach efforts for testing and
service linkages. Many CoC projects established agreements with health
centers, laboratories, and community-based organizations to provide testing,
vaccinations, and safety equipment. Additionally, the Municipality of San Juan
and other providers maintain collaborative agreements with Section 330 health
centers and other community clinics to ensure ongoing access to healthcare for
program participants.

1D-8. | Coordinated Entry Standard Processes.

NOFO Section V.B.1.0.

Describe in the field below how your CoC’s coordinated entry system:

1.|can serve everybody regardless of where they are located within your CoC’s geographic area;

2.|uses a standardized assessment process to achieve fair, equitable, and equal access to housing
and services within your CoC;

3. | collects personal information in a trauma-informed way; and

4.|is updated at least annually using feedback received from participating projects and households
that participated in coordinated entry.

(limit 2,500 characters)
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1)The PR-502 Coordinated Entry System (CES) serves the entire CoC
geographic area through a hybrid model that provides multiple access points for
individuals in need. It operates from a central office with four additional access
points, including the San Juan Domestic Violence (DV) Response System and a
DV-focused access office in Vega Alta. These offices provide specialized
support for victims of DV and their unique needs. To ensure full coverage, CES
also offers a toll-free consultation number and partners with CoC members to
conduct day and night outreach programs in areas with high rates of
homelessness. A peer outreach team further enhances efforts by engaging with
individuals least likely to seek assistance.

2)The CES employs a standardized assessment process developed through a
collaborative effort with CoC members, adhering to the CoC Written Standards
and federal regulations. The system prioritizes individuals experiencing chronic
homelessness and those with the longest periods of homelessness, aligning
with CoC priorities. For assessments, CES uses the VI-SPDAT for individuals
and families and the TAY-VI-SPDAT for Transition Age Youth, tools integrated
within Client Track and the HMIS to measure vulnerability and ensure equitable
access to housing and services.

3)Personal information is collected in a trauma-informed manner as part of the
CES's commitment to sensitive data handling. A permanent CES
Committee—comprising representatives from the CES delegate agency, the
HMIS Lead Agency, and other HUD-funded components—oversees compliance
with trauma-informed practices. This ensures the collection process minimizes
re-traumatization and respects the dignity of participants. Staff members
involved in data collection receive ongoing training to improve the quality of
interactions and provide appropriate support.

4)The CES is evaluated and updated annually based on feedback from
participating projects and households. The CES Committee meets every two
months to monitor system performance and recommend policy or procedural
changes. Input is gathered through membership surveys and consultations with
service providers and participants, ensuring the system remains responsive and
effective. These evaluations are part of the system’s policies and procedures,
fostering continuous improvement and maintaining alignment with the evolving
needs of individuals and families experiencing homelessness.

1D-8a. | Coordinated Entry—Program Participant-Centered
Approach.

NOFO Section V.B.1.0.

Describe in the field below how your CoC’s
coordinated entry system:

1.|reaches people who are least likely to apply for
homeless assistance in the absence of special
outreach;

2. | prioritizes people most in need of assistance;

3.|ensures people most in need of assistance receive
permanent housing in a timely manner, consistent
with their needs and preferences; and

4. |takes steps to reduce burdens on people seeking
assistance.
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(limit 2,500 characters)

1)To reach individuals least likely to seek homelessness assistance, the
Coordinated Entry System (CES) uses internal data, PIT (Point-in-Time) count
data, and the expertise of CoC members to map outreach routes across areas
with a high incidence of homelessness throughout the CoC’s geographic area.
CES staff conducts regular visits to municipalities using a Case Management
Mobile Unit and maintains close relationships with community leaders, mayors,
hospitals, correctional facilities, and the justice system. Outreach activities
occur weekly, with high-impact initiatives targeted at areas of high vulnerability
where populations are less likely to request help. These efforts are carried out
in collaboration with CoC members and stakeholders from the private, public,
and nonprofit sectors.

2)According to CoC written standards, the CES prioritizes individuals
experiencing chronic homelessness and those with extended periods of
homelessness. This approach ensures that Permanent Housing with Supportive
Services (PHSS) is allocated to those most in need, particularly individuals who
have been homeless for at least one year and exhibit the highest levels of
chronicity. The Vulnerability Index-Service Prioritization Decision Assistance
Tool (VI-SPDAT) is used to assess vulnerability among individuals and families,
while the TAY-VI-SPDAT is applied for Transition Age Youth. This targeted
strategy ensures that individuals at the highest risk receive priority in housing
placement.

3)To provide timely assistance, referrals within the HMIS system are generated
in real time, with follow-ups conducted within 24 hours to ensure participants
receive appropriate support promptly and in alignment with their preferences.
This system enables seamless coordination between outreach teams and
service providers, ensuring that those most in need receive help without
unnecessary delays.

4)The CES Committee continuously seeks ways to reduce burdens on
individuals using the Coordinated Entry System and improve efficiency. For
domestic violence (DV) survivors, additional entry points have been integrated
into the system, and procedures and forms are being revised to minimize the
amount of information requested. This reduces re-victimization and prevents
duplication of information, ensuring survivors can access services quickly and
with minimal distress.

1D-8b. | Coordinated Entry—Informing Program Participants about Their Rights and Remedies—Reporting
Violations.

NOFO Section V.B.1.0.

Describe in the field below how your CoC through its coordinated entry:

1.|affirmatively markets housing and services provided within the CoC'’s geographic area and
ensures it reaches all persons experiencing homelessness;

2.|informs program participants of their rights and remedies available under federal, state, and local
fair housing and civil rights laws; and

3. |reports any conditions or actions that impede fair housing choice for current or prospective
program participants to the jurisdiction(s) responsible for certifying consistency with the
Consolidated Plan.

FY2024 CoC Application Page 30 10/25/2024




Applicant: Puerto Rico Balance of Commonwealth CoC
Project: Puerto Rico Balance of Commonwealth CoC PR 502

PR-502

COC_REG_2024 214942

(limit 2,500 characters)

1)The CES Policies and Procedures (P&Ps) outline guidelines for the
affirmative marketing of housing services, including communication channels
and required content. All advertisements are provided in Spanish and English,
with audio formats and large-font materials available to ensure accessibility.
Access points are designed to accommodate individuals with physical
disabilities. The CES leverages social media, WhatsApp, and traditional media
for outreach and keeps its official webpage updated with current information. It
also operates a landlord engagement page, www.caminioacasa.org, to
streamline access to housing. Additionally, a 32-foot mobile office visits areas
with high homelessness rates to connect individuals with services. Affirmative
marketing P&Ps are monitored by the CoC to ensure compliance. To reach
individuals less likely to seek assistance, the CoC uses Point-in-Time (PIT) data
and the expertise of CoC members to establish outreach routes, collaborating
with public, private, and nonprofit stakeholders to maximize impact.

2)The CES serves as a Fair Housing Advocate Office and receives ongoing
training from the FHEO San Juan Field Office to stay updated on Fair Housing
Act policies. All CES staff members are trained in Fair Housing compliance and
filing HUD discrimination complaints. Entry staff and case managers at CoC
projects receive training on affirmative marketing and inform participants about
their rights and remedies during entry and through ongoing case management.
Additionally, written materials are provided to participants to reinforce this
information. All CoC projects have complaint procedures, which are clearly
communicated to participants to ensure transparency and trust.

3)CES protocols require that if any action limiting the housing selection rights of
participants is identified, it must be reported to the CES Committee and the
relevant project to ensure corrective action. At the jurisdictional level, the CoC
actively participates in consultations for the analysis of impediments as part of
the consolidated planning processes. The CoC also maintains ongoing
communication with jurisdictions to identify and address any conditions that
could negatively impact participants' housing choices.

1D-9.| Advancing Racial Equity in Homelessness—Conducting Assessment.

NOFO Section V.B.1.p.

1.|Has your CoC conducted a racial disparities assessment in the last 3 years? Yes

2.|Enter the date your CoC conducted its latest assessment for racial disparities. 11/03/2023

1D-9a. | Using Data to Determine if Racial Disparities Exist in Your CoC’s Provision or Outcomes of CoC
Program-Funded Homeless Assistance.

NOFO Section V.B.1.p.

Describe in the field below:
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1.|the data your CoC used to analyze whether any racial disparities are present in your CoC'’s
provision or outcomes of CoC Program-funded homeless assistance; and

2.|how your CoC analyzed the data to determine whether any racial disparities are present in your
CoC's provision or outcomes of CoC Program-funded homeless assistance.

(limit 2,500 characters)

1)The CoC conducts a racial disparity assessment at least every three years
using HUD’s disparity tool. The most recent assessment, completed in
November 2023, incorporated data from the Point-in-Time (PIT) survey, HMIS
records, and Census Bureau’s American Community Survey (ACS)
demographic data. To address the findings, the CoC established an ad hoc
committee composed of experts, advocates for the BIPOC population,
researchers, individuals with lived experience of homelessness, and other CoC
members. This committee guided the selection of specific data points for deeper
analysis, and the HMIS team generated a comprehensive report on racial
disparities in outcomes and service delivery.

2)The racial disparity analysis conducted by CoC 502 shows that Black and
multiracial individuals are overrepresented among the homeless population
compared to the general population of Puerto Rico. While 10% of the general
population identifies as Black and 18% as multiracial, the PIT survey found that
24% of the homeless population identifies as Black and 34% as multiracial.
These groups also face greater barriers to shelter, with 27% of Black individuals
experiencing unsheltered homelessness, compared to 44% of multiracial
individuals and 39% of White individuals. These disparities suggest that Black
and multiracial individuals experience higher levels of exclusion from shelter
services, contributing to their increased vulnerability. Service utilization data
reveals further inequities, with Black individuals more likely to use emergency
shelters and transitional housing, while multiracial individuals are more
frequently represented in permanent supportive housing programs. These
patterns highlight possible gaps in housing access and inequitable service
delivery across racial groups. To address these disparities, the CoC established
an ad hoc committee on racial equity, which recommended improving data
collection methods to capture racial and ethnic differences in service access
and outcomes.

1D-9b. | Implemented Strategies to Prevent or Eliminate Racial Disparities.

NOFO Section V.B.1.p

Select yes or no in the chart below to indicate the strategies your CoC is using to prevent or
eliminate racial disparities.

1.|Are your CoC'’s board and decisionmaking bodies representative of the population served in the CoC? Yes

2.|Did your CoC identify steps it will take to help the CoC board and decisionmaking bodies better reflect the Yes
population served in the CoC?

3.|Is your CoC expanding outreach in your CoC’s geographic areas with higher concentrations of underrepresented |Yes

groups?

4.|Does your CoC have communication, such as flyers, websites, or other materials, inclusive of underrepresented |Yes
groups?

5.|Is your CoC training staff working in the homeless services sector to better understand racism and the Yes

intersection of racism and homelessness?
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6.|Is your CoC establishing professional development opportunities to identify and invest in emerging leaders of Yes
different races and ethnicities in the homelessness sector?
7.|Does your CoC have staff, committees, or other resources charged with analyzing and addressing racial Yes
disparities related to homelessness?
8.|ls your CoC educating organizations, stakeholders, boards of directors for local and national nonprofit Yes
organizations working on homelessness on the topic of creating greater racial and ethnic diversity?
9.|Did your CoC review its coordinated entry processes to understand their impact on people of different races and |Yes
ethnicities experiencing homelessness?
10.|Is your CoC collecting data to better understand the pattern of program use for people of different races and Yes
ethnicities in its homeless services system?
11.|ls your CoC conducting additional research to understand the scope and needs of different races or ethnicities Yes
experiencing homelessness?
Other:(limit 500 characters)
12.
1D-9c. | Plan for Ongoing Evaluation of System-level Processes, Policies, and Procedures for Racial
Equity.
NOFO Section V.B.1.p.
Describe in the field below your CoC'’s plan for ongoing evaluation of system-level processes,
policies, and procedures for racial equity.
(limit 2,500 characters)
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The CoC is committed to preventing and eliminating racial disparities in the
provision and outcomes of CoC Program-funded homeless assistance. In
alignment with HUD guidelines and our theory of change, we established an ad
hoc committee to address racial equity. This committee is composed of a
diverse group of stakeholders, including advocates, academia, HMIS and CES
representatives, and individuals with lived experience of homelessness,
ensuring a holistic approach to addressing racial disparities.

The ad hoc committee’s primary responsibility is to analyze racial disparities at
the system and project levels and recommend strategies to address them. As
part of the committee’s work, we have implemented a quarterly reporting
mechanism that generates detailed reports on racial disparities across the
system. These reports are designed to highlight disparities in outcomes and
services and provide actionable insights for both system and project-level
adjustments.

Key actions implemented as part of this plan include comprehensive training for
all CoC-funded projects. This training focuses on applying an equity lens to
service delivery and outcomes, ensuring that staff understand and implement
practices that mitigate racial disparities. Additionally, we have undertaken a
thorough revision of CoC policies and procedures, incorporating an equity-
focused review process to ensure these policies are non-discriminatory and
support equitable access and outcomes for all racial and ethnic groups.

Outreach and marketing strategies have also been revised to ensure that
communities disproportionately affected by homelessness, particularly people of
color, are being adequately reached and supported. The ad hoc committee
continues to review these efforts regularly, making ongoing recommendations
for improvements to ensure the system remains adaptive and responsive to
emerging needs.

By continuously evaluating our processes and implementing data-driven
changes, the CoC is committed to fostering racial equity across all levels of our
homelessness assistance programs.

1D-9d. | Plan for Using Data to Track Progress on Preventing or Eliminating Racial Disparities.

NOFO Section V.B.1.p.

Describe in the field below:

1.|the measures your CoC plans to use to continuously track progress on preventing or
eliminating racial disparities in the provision or outcomes of homeless assistance; and

2.|the tools your CoC plans to use to continuously track progress on preventing or eliminating
racial disparities in the provision or outcomes of homeless assistance.

(limit 2,500 characters)
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1)The CoC will monitor racial disparities by continuously analyzing data on the
population served across its various components. This includes tracking the
racial and ethnic distribution of individuals accessing services, as well as those
identified through outreach efforts. Data sources include the Homeless
Management Information System (HMIS), Point-in-Time (PIT) count, and
Census American Community Survey (ACS). The CoC has also requested that
the HMIS team provide quarterly reports to analyze disparities in participant
outcomes based on race and other social determinants. These reports will allow
the CoC to track trends over time and adjust strategies to eliminate any
identified disparities.

2)The CoC will rely on HMIS, PIT count data, and Census ACS data as primary
tools for tracking progress. The quarterly HMIS reports will serve as a key tool
to provide detailed insights into racial disparities in both service access and
outcomes. These reports will be shared with CoC projects, allowing for technical
assistance to support data interpretation and foster collaborative development
of recommendations to address disparities. By utilizing these tools and
measures, the CoC will ensure that tracking progress remains an ongoing
process, promoting equitable service delivery and informing policy adjustments
aimed at preventing or eliminating racial disparities.

1D-10. | Involving Individuals with Lived Experience of Homelessness in Service Delivery and
Decisionmaking—CoC'’s Outreach Efforts.

NOFO Section V.B.1.q.

Describe in the field below your CoC’s outreach efforts (e.g., social media announcements,
targeted outreach) to engage those with lived experience of homelessness in leadership roles and
decisionmaking processes.

(limit 2,500 characters)
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The CoC employs a variety of outreach strategies to engage individuals with
lived experience of homelessness in leadership roles and decision-making
processes. These efforts include targeted outreach, social media
announcements, virtual meetings, and email communications. A significant
component of this strategy was the implementation of a mass media campaign,
"Un Hogar Para Todos" (A Home for Everyone), designed to maximize outreach
to individuals experiencing homelessness and those who could refer them to
CoC services. This campaign helped raise awareness and encouraged
participation from the homeless community in CoC activities.

The CoC has established a permanent homelessness committee composed of
individuals with lived experience of homelessness and people at risk of
homelessness. This committee, which meets at least quarterly, collaborates
with the Collaborative Applicant to identify the needs, challenges, and
opportunities of the population. It plays a crucial role in planning and
implementing the Point-in-Time (PIT) count, developing strategies to reach
hard-to-reach populations, and participating in public discussions on
homelessness. During the CoC’s funding competition, the committee provided
recommendations on the evaluation criteria for projects, which were
incorporated into the ranking tool, and a member participated in the evaluation
of new projects.

In addition to these efforts, the committee makes regular outreach
recommendations to the CoC and recruits new members for itself and other
CoC working groups. As part of the funding competition, projects are required to
certify that individuals with lived experience of homelessness are included in
staff and leadership positions and that they have mechanisms in place to gather
input from these individuals for the provision of services. Through these
comprehensive outreach efforts, the CoC ensures that the voices of those with
lived experience are included in leadership and decision-making processes.

1D-10a. | Active CoC Participation of Individuals with Lived Experience of Homelessness.

NOFO Section V.B.1.q.

You must upload the Lived Experience Support Letter attachment to the 4B. Attachments Screen.

Enter in the chart below the number of people with lived experience who currently participate in
your CoC under the four categories listed:

Level of Active Patrticipation Number of People with Number of People with
Lived Experience Within Lived Experience
the Last 7 Years or Coming from Unsheltered
Current Program Situations
Participant

.|Routinely included in the decisionmaking processes related to addressing homelessness.

.| Participate on CoC committees, subcommittees, or workgroups.

.|Included in the development or revision of your CoC’s local competition rating factors.

BN =

.| Included in the development or revision of your CoC’s coordinated entry process.

N[~ NN

N[~~~
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1D-10b. | Professional Development and Employment Opportunities for Individuals with Lived Experience of
Homelessness.

NOFO Section V.B.1.q.

Describe in the field below how your CoC or CoC membership organizations provide professional
development and employment opportunities to individuals with lived experience of homelessness.

(limit 2,500 characters)

As part of the CoC'’s strategies to increase participant access to employment
opportunities, projects have established agreements with private sector entities,
government agencies, and non-profit organizations. These agreements aim to
provide educational opportunities, vocational training, and prepare individuals
experiencing homelessness for future employment. One CoC project offers over
21 areas of vocational training, enhancing participants' chances of securing
employment. Additionally, the CoC has agreements with fast-food chains,
retirement homes, construction companies, and other businesses for job
placements.

CoC members run special projects tailored to specific populations. For example,
Hogar Ruth, a domestic violence project, trains women in non-traditional
occupations, such as carpentry and handyman services, while La Fondita
promotes micro-entrepreneurship in agriculture and other economic activities.
Employment and education goals are incorporated into case management
plans, developed collaboratively with participants. Success stories include
former participants who have earned university degrees in social work and
counseling and now work as staff providing services to those experiencing
homelessness. A key aspect of the CoC’s approach is offering employment
opportunities within its projects to former participants, which gives them a sense
of achievement and fosters a deeper commitment to current participants.

The CoC collaborates with public and private partners—including the
Department of Economic Development and Commerce, responsible for
statewide WIOA programs, municipal offices, job-placement agencies, and
foundations supporting employment programs—to expand access to job
opportunities for participants. These partnerships help ensure sustainable
employment outcomes and strengthen participants' reintegration into the
workforce.

1D-10c. | Routinely Gathering Feedback and Addressing Challenges of Individuals with Lived Experience of
Homelessness.

NOFO Section V.B.1.q.

Describe in the field below:

1.|how your CoC gathers feedback from people experiencing homelessness;

2. | how often your CoC gathers feedback from people experiencing homelessness;

3.|how your CoC gathers feedback from people who received assistance through the CoC Program
or ESG Program;

4.|how often your CoC gathers feedback from people who have received assistance through the
CoC Program or ESG Program; and
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5.|steps your CoC has taken to address challenges raised by people with lived experience of
homelessness.

(limit 2,500 characters)

1)The CoC collects input through representation in the Homeless Committee,
participation in CoC meetings, social media platforms, and project-level
feedback mechanisms such as surveys, suggestion boxes, and meetings. In the
2024 competition, projects were required to have formal processes to gather
input from people experiencing or having experienced homelessness to ensure
their voices are included in decision-making.

2)Feedback is collected continuously through project-level activities and
quarterly meetings of the Homeless Committee and other CoC working groups,
ensuring the CoC remains responsive to the evolving needs of the population.

3)Those who have received CoC or ESG assistance provide input through
representation in the Homeless Committee and other working groups. At the
project level, follow-up surveys and support groups offer additional opportunities
for feedback, ensuring that past participants continue to influence program
planning and evaluation.

4)The CoC collects input from past participants on a continuous basis through
surveys, support groups, and quarterly committee meetings, helping to monitor
program impact and service effectiveness over time.

5)Feedback is reviewed in CoC Board and membership meetings and referred
to relevant committees to develop solutions. The Homelessness Committee
plays a critical role in identifying challenges and proposing strategies. To
enhance systematic input, the Committee of Persons with Lived Experience is
developing a satisfaction survey to be implemented across all CoC projects in
2025, ensuring continuous feedback to address emerging needs effectively.

1D-11.|Increasing Affordable Housing Supply.

NOFO Section V.B.1.s.

Describe in the field below at least two steps your CoC has taken in the past 12 months to engage
?ity, county, or state governments that represent your CoC’s geographic area regarding the
ollowing:

1. | reforming zoning and land use policies to permit more housing development; and

2.|reducing regulatory barriers to housing development.

(limit 2,500 characters)
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1)Over the past 12 months, the CoC has actively engaged with state and local
governments to support reforms in zoning and land use policies and to reduce
regulatory barriers to promote affordable housing development. These efforts
included educational initiatives and meetings with key stakeholders involved in
housing development. The CoC has also collaborated with local governments
through participation in the consultation process for the analysis of impediments
required for Community Planning and Development (CPD) funds. As part of this
engagement, the Department of Housing, a CoC member, conducted a study
on the cost and policy barriers to affordable housing in Puerto Rico, which
provided valuable insights for ongoing efforts. Additionally, several CoC
members contributed to municipal planning processes led by the Department of
Housing, focused on Municipal Recovery Plans funded by CDBG-DR 2017
funds following Hurricane Maria. These planning efforts addressed the need for
zoning reforms and public land use policy adjustments at the municipal level.
CoC members also participated in public hearings and consultation processes
regarding the consolidation of planning activities, advocating for housing
development reforms. Furthermore, they were involved in consultation groups
as part of the Puerto Rico State Housing Plan, ensuring that zoning and
regulatory barriers were prioritized in policy discussions.

2)In collaboration with the Puerto Rico Department of Housing, several CoC
members have established agreements to develop affordable housing projects
within the CoC’s geographic area. These partnerships aim to expand the
inventory of affordable housing by addressing regulatory challenges and
supporting the creation of sustainable, accessible housing solutions. Through
these coordinated efforts, the CoC continues to play an essential role in
influencing policy changes and promoting effective housing development
strategies across its region.
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1E. Project Capacity, Review, and Ranking—Local

Competition

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1E-1.

Web Posting of Advance Public Notice of Your CoC’s Local Competition Deadline, Scoring and
Rating Criteria.

NOFO Section V.B.2.a. and 2.g.

1.|Enter the date your CoC published its submission deadline and scoring and rating criteria for New 08/12/2024
Project applicants to submit their project applications for your CoC’s local competition.
2.|Enter the date your CoC published its submission deadline and scoring and rating criteria for Renewal 08/12/2024

Project applicants to submit their project applications for your CoC’s local competition.

1E-2.

Project Review and Ranking Process Your CoC Used in Its Local Competition. We use the
response to this question and the response in Question 1E-2a along with the required
attachments from both questions as a factor when determining your CoC’s eligibility for bonus
funds and for other NOFO criteria below.

NOFO Section V.B.2.a., 2.b., 2.c., 2.d., and 2.e.

You must upload the Local Competition Scoring Tool attachment to the 4B. Attachments Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected project
applications during your local competition:

1.|Established total points available for each project application type. Yes
2.|At least 33 percent of the total points were based on objective criteria for the project application (e.g., |Yes
cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type of
population served (e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed
(e.g., PSH, RRH).
3.|At least 20 percent of the total points were based on system performance criteria for the project Yes
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of
time homeless, retums to homelessness).
4.|Provided points for projects that addressed specific severe barriers to housing and services. Yes
5.|Used data from comparable databases to score projects submitted by victim service providers. Yes
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6. | Provided points for projects based on the degree the projects identified any barriers to participation

(e.g., lack of outreach) faced by persons of different races and ethnicities, particularly those over-
represented in the local homelessness population, and has taken or will take steps to eliminate the
identified barriers.

Yes

1E-2a.

Scored Project Forms for One Project from Your CoC’s Local Competition. We use the response
to this question and Question 1E-2. along with the required attachments from both questions as a
factor when determining your CoC's eligibility for bonus funds and for other NOFO criteria below.

NOFO Section V.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Scored Forms for One Project attachment to the 4B. Attachments Screen.

Complete the chart below to provide details of your CoC'’s local competition:

1.|What were the maximum number of points available for the renewal project form(s)?

195

2.|How many renewal projects did your CoC submit?

34

3.|What renewal project type did most applicants use?

PH-PSH

1E-2b.

Addressing Severe Barriers in the Local Project Review and Ranking Process.

NOFO Section V.B.2.d.

Describe in the field below:

.| how your CoC analyzed data regarding each project that has successfully housed program

participants in permanent housing;

.| how your CoC analyzed data regarding how long it takes to house people in permanent housing;

.| how your CoC considered the specific severity of needs and vulnerabilities experienced by

program participants preventing rapid placement in permanent housing or the ability to maintain
permanent housing when your CoC ranked and selected projects; and

4.

the severe barriers your CoC considered.

(limit 2,500 characters)
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1. The CoC utilized data from the Homeless Management Information System
(HMIS) and comparable databases to evaluate the effectiveness of projects in
housing program participants in permanent housing. Exit destination data from
these systems provided insight into which projects were successfully
transitioning participants to permanent housing, particularly those serving
populations with severe barriers. This data was crucial in determining project
performance and impact on housing outcomes for the most vulnerable
individuals.

2. The CoC also analyzed data on the length of time it took to place participants
into permanent housing. This analysis helped assess how quickly each project
could move individuals from homelessness to housing, particularly those with
severe needs and vulnerabilities. We recognized that projects serving
individuals with higher barriers, such as chronic homelessness, mental health
issues, or substance use disorders, often require longer periods to achieve
stable housing outcomes. The CoC considered this when evaluating project
performance and ranking.

3. The CoC’s ranking and selection process prioritized projects that serve
participants with severe barriers to housing stability, acknowledging that these
barriers can prevent rapid placement in permanent housing or the ability to
maintain it. Specific vulnerabilities taken into account included histories of
victimization or abuse, criminal records, chronic homelessness, low or no
income, and current or past substance abuse. The CoC also considered
physical and mental health disabilities and trauma histories, which can
significantly impact the length of time needed to achieve housing stability.

4. In addition to the aforementioned factors, the CoC prioritized projects that
serve the most vulnerable populations, even when these projects had lower
performance metrics due to the complexity of the needs they address. Projects
providing housing and services to individuals with history of domestic violence,
sexual assault, childhood abuse, or criminal justice involvement were given
additional consideration. Chronic homelessness, low income, and substance
use disorders were also critical barriers that the CoC considered when
evaluating and ranking projects. Moreover, projects that are the only providers
of their kind in the CoC’s geographic area, serving unique subpopulations,
received special consideration to ensure that vital services were maintained.

1E-3.| Advancing Racial Equity through Participation of Over-Represented Populations in the Local
Competition Review and Ranking Process.

NOFO Section V.B.2.e.

Describe in the field below:

1.|how your CoC used input from persons of different races and ethnicities, particularly those over-
represented in the local homelessness population, to determine the rating factors used to review
project applications;

2. | how your CoC included persons of different races and ethnicities, particularly those over-
represented in the local homelessness population in the review, selection, and ranking process;
and

3.|how your CoC rated and ranked projects based on the degree that proposed projects identified
any barriers to participation (e.g., lack of outreach) faced by persons of different races and
ethnicities, particularly those over-represented in the local homelessness population, and steps
the projects took or will take to eliminate the identified barriers.
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(limit 2,500 characters)

1)To ensure racial equity in the rating and ranking process, the CoC activated
its monitoring committee, which included a racially diverse representation of
CoC members. The process for developing the evaluation and ranking criteria
was participatory, involving more than five rounds of meetings. Over-
represented racial and ethnic groups in the local homeless population, such as
multiracial and Black individuals, played a key role in shaping the review
process. The committee’s diversity ensured that the perspectives of these
populations were integrated into the Project Rating and Ranking Tool. The
recommendations were then presented to the broader CoC membership for
input and approval, further strengthening community involvement. Additionally,
representation from these populations was included through meetings with the
Homeless Committee, which involved persons with lived experience of
homelessness.

2)The committee responsible for evaluating new projects was racially diverse
and included representatives of persons with lived experience and youth
advocates. This included a member with lived experience who was also part of
the CoC’s Homeless Committee. Additionally, the working groups that
evaluated renewal proposals had representation from different races and
ethnicities. A youth advocate for the Afro-descendant community, with a
background in human diversity, played a key role in evaluating project criteria
from an equity perspective. This inclusive participation ensured that racial equity
was prioritized throughout the review, selection, and ranking process of the
CoC’s local competition.

3)Following HUD guidelines and the Ranking Tool (version 8.1), several
competition criteria were designed to prioritize projects committed to racial
equity. Projects were rated on their ability to identify and address barriers faced
by over-represented racial and ethnic groups, such as gaps in outreach or
service accessibility. Organizations were required to provide evidence of
reviewing their internal policies with an equity lens. Points were awarded to
those that identified barriers and demonstrated steps taken to eliminate them.
Additionally, projects submitted documentation of the analyses they conducted
and the measures taken to address those barriers. These equity criteria were
central to determining project rankings, with higher consideration given to
projects showing a strong commitment to removing barriers for over-
represented racial and ethnic populations.

1E-4.|Reallocation—Reviewing Performance of Existing Projects.

NOFO Section V.B.2.f.

Describe in the field below:

1.|your CoC'’s reallocation process, including how your CoC determined which projects are
candidates for reallocation because they are low performing or less needed;

2. |whether your CoC identified any low performing or less needed projects through the process
described in element 1 of this question during your CoC'’s local competition this year;

3.|whether your CoC reallocated any low performing or less needed projects during its local
competition this year; and

4.|why your CoC did not reallocate low performing or less needed projects during its local
competition this year, if applicable.
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(limit 2,500 characters)

Reallocation Process: The CoC’s reallocation process, approved by the full
CoC, evaluates project performance, compliance, effectiveness, use of funds,
and alignment with the CoC’s Strategic Plan and needs. Projects are reviewed
by an independent committee, with six reallocation options available:

a) Budget Reduction: A 10% reduction for projects with unspent funds of 10% or
more over two years, reallocating to a new project.

b) Full Elimination (Score): Projects scoring 72.4% or less may have all funds
reallocated to a new provider.

c) Full Elimination (Score & Unspent Funds): Projects scoring 72.4% or less
with unspent funds are eliminated, reallocating to multiple projects.

d) Multiple Project Elimination: Funds from multiple projects scoring 72.4% or
less are reallocated to new initiatives.

e) Occupancy-Based Reallocation: Projects with 50% or less occupancy for two
consecutive years may have funds reallocated.

f) Threshold Compliance: Projects not meeting threshold criteria may have
funds reallocated.

This process was communicated via the CoC webpage, social media, and at
competition meetings, as well as by email to all CoC members.

Identification of Low-Performing Projects: During this year’s competition, the
CoC identified one project that did not meet threshold requirements and was
considered for reallocation.

Reallocation of Projects: Two projects were reallocated: one due to low
performance (scoring below 72.4%), and one that requested a transition grant.
A total of $889,833 was reallocated to Permanent Housing (PH) projects from
these two projects, to support higher-performing initiatives.

No Further Reallocations: The CoC did not identify any additional low-
performing or less needed projects during this year’'s competition, as the
reallocation was limited to the two projects mentioned.

1E-4a.|Reallocation Between FY 2019 and FY 2024.

NOFO Section V.B.2f.

Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2019 and FY 2024? |No
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1E-5. | Projects Rejected/Reduced—Notification Outside of e-snaps.
NOFO Section V.B.2.g.

You must upload the Notification of Projects Rejected-Reduced attachment to the 4B.
Attachments Screen.

1.|Did your CoC reject any project application(s) submitted for funding during its local competition? Yes

2.|Did your CoC reduce funding for any project application(s) submitted for funding during its local No
competition?

3.|Did your CoC inform applicants why your CoC rejected or reduced their project application(s) Yes

submitted for funding during its local competition’?

4.|1f you selected Yes for element 1 or element 2 of this question, enter the date your CoC notified 10/11/2024
applicants that their project applications were being rejected or reduced, in writing, outside of e-snaps.
If you notified applicants on various dates, enter the latest date of any notification. For example, if you
notified applicants on 06/26/2024, 06/27/2024, and 06/28/2024, then you must enter 06/28/2024.

1E-5a. | Projects Accepted—Notification Outside of e-snaps.

NOFO Section V.B.2.g.

You must upload the Notification of Projects Accepted attachment to the 4B. Attachments Screen.

Enter the date your CoC notified project applicants that their project applications were accepted and 10/11/2024
ranked on the New and Renewal Priority Listings in writing, outside of e-snaps. If you notified
applicants on various dates, enter the latest date of any notification. For example, if you notified
applicants on 06/26/2024, 06/27/2024, and 06/28/2024, then you must enter 06/28/2024.

1E-5b. | Local Competition Selection Results for All Projects.

NOFO Section V.B.2.g.

You must upload the Local Competition Selection Results attachment to the 4B. Attachments
Screen.

Does your attachment include: Yes
1. Project Names;

2. Project Scores;

3. Project Status—Accepted, Rejected, Reduced Reallocated, Fully Reallocated;
4. Project Rank;

5. Amount Requested from HUD; and

6. Reallocated Funds +/-.

1E-5c. |Web Posting of CoC-Approved Consolidated Application 2 Days Before CoC Program
Competition Application Submission Deadline.

NOFO Section V.B.2.g. and 24 CFR 578.95.

You must upload the Web Posting—CoC-Approved Consolidated Application attachment to the 4B.
Attachments Screen.

Enter the date your CoC posted the CoC-approved Consolidated Application on the CoC’s website or 10/25/2024
partner’s website—which included:

1. the CoC Application; and

2. Priority Listings for Reallocation forms and all New, Renewal, and Replacement Project Listings.
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1E-5d. | Notification to Community Members and Key
Stakeholders by Email that the CoC-Approved
Consolidated Application is Posted on Website.

NOFO Section V.B.2.g.
You must upload the Notification of CoC-

Approved Consolidated Application attachment
to the 4B. Attachments Screen.

Enter the date your CoC notified community members and key stakeholders that the CoC- 10/25/2024
approved Consolidated Application was posted on your CoC’s website or partner’s website.
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2A. Homeless Management Information System

(HMIS) Implementation

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

2A-1.

HMIS Vendor.

Not Scored—For Information Only

Enter the name of the HMIS Vendor your CoC is currently using.

Client Track by
Eccovia Solutions

| 2A-2.

HMIS Implementation Coverage Area.

Not Scored—For Information Only

| Select from dropdown menu your CoC’s HMIS coverage area.

Single CoC

| 2A-3.

HIC Data Submission in HDX.

NOFO Section V.B.3.a.

| Enter the date your CoC submitted its 2024 HIC data into HDX.

05/10/2024

2A-4.

Comparable Databases for DV Providers—CoC and HMIS Lead Supporting Data Collection and
Data Submission by Victim Service Providers.

NOFO Section V.B.3.b.

In the field below:

.| describe actions your CoC and HMIS Lead have taken to ensure DV housing and service

providers in your CoC collect data in HMIS comparable databases; and

.| state whether DV housing and service providers in your CoC are using a HUD-compliant

comparable database—compliant with the FY 2024 HMIS Data Standards.
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(limit 2,500 characters)

1)The HMIS has developed comprehensive policies and procedures, which are
revised periodically, to ensure that information is securely managed and kept
separate under strict security measures. To maintain optimal system
management, HMIS provides monthly training sessions for project staff and
offers one-on-one technical assistance if any issues arise with the system.
Additionally, HMIS generates a monthly performance and quality control report
highlighting any null data and sends it to each project individually for corrections
or follow-up actions. Quarterly, the HMIS Lead Agency conducts update
meetings with HMIS data users to keep them informed of any system updates
or best practices. The CoC uses Eccovia’s Clienttrack DV Database, which
allows Domestic Violence (DV) projects to submit de-identified, aggregated
system performance data to the CoC and HMIS lead. Although DV projects are
not required to submit this data, the HMIS provides quarterly performance
reports with aggregated data, recognizing the importance of understanding the
needs of the DV population and ensuring the CoC'’s efforts are appropriately
focused.

2) The HMIS has a secure, dedicated comparable database for DV providers
that is fully compliant with HUD’s 2024 HMIS Data Standards. This database is
utilized by 100% of DV projects, ensuring the protection and confidentiality of
survivors' data while meeting HUD’s requirements.

2A-5.|Bed Coverage Rate—Using HIC, HMIS Data—CoC Merger Bonus Points.

NOFO Section V.B.3.c. and V.B.7.

Using the 2024 HDX Competition Report we issued your CoC, enter data in the chart below by

project type:
Adjusted Total Adjusted Total Total Year-Round, HMIS and
Project Type Year-Round, Year-Round, Current, HMIS Beds Comparable
Current Non-VSP | Current VSP Beds |and VSP Beds in an|Database Coverage
Beds [Column K of HDX | HMIS Comparable Rate
[Column F of HDX Report] Database [Column O of HDX
Report] [Column M of HDX Report]
Report]
1. Emergency Shelter (ES) beds 183 82 228 86.04%
2. Safe Haven (SH) beds 12 0 12 100.00%
3. Transitional Housing (TH) beds 252 62 314 100.00%
4. Rapid Re-Housing (RRH) beds 74 46 120 100.00%
5. Permanent Supportive Housing (PSH) beds 1,274 26 1,151 88.54%
6. Other Permanent Housing (OPH) beds 255 0 255 100.00%
2A-5a. | Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.

NOFO Section V.B.3.c.

For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5,

describe:

1.|steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85
percent for that project type; and
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2. | how your CoC will implement the steps described to increase bed coverage to at least 85 percent.

(limit 2,500 characters)
No project type bed coverage is bellow 84.99 percent.

2A-6.| Longitudinal System Analysis (LSA) Submission in HDX 2.0.

NOFO Section V.B.3.d.

You must upload your CoC’s FY 2024 HDX Competition Report to the 4B. Attachments Screen.

Did your CoC submit at least two usable LSA data files to HUD in HDX 2.0 by January 24, 2024, 11:59
p.m. EST?

Yes
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2B. Continuum of Care (CoC) Point-in-Time (PIT)
Count

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

| 2B-1.| PIT Count Date.

NOFO Section V.B.4.a

| Enter the date your CoC conducted its 2024 PIT count. 01/31/2024

| 2B-2.|PIT Count Data—HDX Submission Date.

NOFO Section V.B.4.a

| Enter the date your CoC submitted its 2024 PIT count data in HDX. 05/10/2024

| 2B-3.|PIT Count—Effectively Counting Youth in Your CoC’s Most Recent Unsheltered PIT Count.

NOFO Section V.B.4.b.

Describe in the field below how your CoC:

1.|engaged unaccompanied youth and youth serving organizations in your CoC’s most recent PIT
count planning process;

2.|worked with unaccompanied youth and youth serving organizations to select locations where
homeless youth are most likely to be identified during your CoC’s most recent PIT count planning
process; and

3.|included youth experiencing homelessness as counters during your CoC’s most recent
unsheltered PIT count.

(limit 2,500 characters)
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1)During the planning process for the most recent PIT count, the PIT Committee
actively engaged with organizations that serve homeless youth to revise the
questionnaire and provide insights into improving youth identification during the
count. These organizations included the Network for the Rights of Children and
Youth, Mesén de Amor, IPVI, and the LGBTQI+ Center, among others. Their
involvement helped ensure that the count was sensitive to the unique
challenges of counting youth experiencing homelessness. Additionally, students
from various universities, including the Medical Sciences Campus of the
University of Puerto Rico, participated in both planning and the count efforts,
bringing further expertise and perspectives on youth homelessness.

2)The PIT Committee, in collaboration with youth-serving organizations and
leveraging data from previous counts, worked to identify locations where
homeless youth were most likely to be found. The committee also incorporated
insights from outreach efforts specifically targeted toward youth to enhance the
accuracy and comprehensiveness of the count. This collaboration ensured that
areas where youth are known to congregate or receive services were included
in the count, maximizing the likelihood of identifying unaccompanied youth
during the PIT count.

3)The CoC launched a campaign to recruit volunteers for the PIT count through
various channels, including social media, posters, direct outreach, and
meetings. Special efforts were made to recruit youth volunteers through
meetings with universities and post-secondary schools. As a result, the CoC
successfully recruited 350 volunteers, a significant portion of whom were aged
18-24. Youth experiencing homelessness themselves were among the
volunteers, providing valuable insights and firsthand knowledge of where to find
their peers. All volunteers, including those from the community and service
providers, were trained specifically on how to count homeless youth, ensuring
accurate data collection during the PIT count.

2B-4.|PIT Count-Methodology Change—CoC Merger Bonus Points.

NOFO Section V.B.5.a and V.B.7.c.

In the field below:

1.|describe any changes your CoC made to your sheltered PIT count implementation, including
methodology or data quality changes between 2023 and 2024, if applicable;

2.|describe any changes your CoC made to your unsheltered PIT count implementation, including
methodology or data quality changes between 2023 and 2024, if applicable;

3.|describe whether your CoC’s PIT count was affected by people displaced either from a natural
disaster or seeking short-term shelter or housing assistance who recently arrived in your CoCs'
geographic; and

4.|describe how the changes affected your CoC'’s PIT count results; or

5. |state “Not Applicable” if there were no changes or if you did not conduct an unsheltered PIT count
in 2024.

(limit 2,500 characters)

FY2024 CoC Application Page 51 10/25/2024




Applicant: Puerto Rico Balance of Commonwealth CoC PR-502
Project: Puerto Rico Balance of Commonwealth CoC PR 502 COC_REG_2024 214942

1)Between 2023 and 2024, the CoC did not implement significant changes to
the overall methodology for the sheltered PIT count. However, enhanced
training was provided to shelter staff to improve data quality. This training
incorporated role-playing and practical examples to better equip staff for
accurately identifying and counting sheltered individuals. As a result, data
accuracy improved, leading to an increase in the number of persons identified in
some cases compared to previous years.

2)For the unsheltered PIT count, no major changes were made to the
methodology between 2023 and 2024. However, additional training was offered
to volunteers and outreach workers, which included role-playing scenarios and
real-world examples to improve their ability to identify and count unsheltered
individuals. This led to more effective data collection, contributing to a more
accurate count of unsheltered individuals.

3)Puerto Rico experienced a tropical storm and other weather events during the
period leading up to the 2024 PIT count. The PIT questionnaire included
specific questions aimed at identifying whether individuals were homeless due
to displacement from a natural disaster. The results showed that 11.7% of those
counted (245 individuals) were homeless as a direct result of a disaster,
highlighting the ongoing impact of natural events on the homeless population in
the CoC’s geographic area.

4)The additional training provided for both sheltered and unsheltered counts
improved data accuracy and identification of homeless individuals. As a result,
there was an increase in the number of people identified in some scenarios.
The inclusion of questions related to disaster-related displacement provided
important insights into the impact of natural events on homelessness in the
area.

5)Not applicable, as both sheltered and unsheltered PIT counts were conducted
in 2024, with enhancements to data quality and the inclusion of questions
addressing displacement from natural disasters.
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2C. System Performance

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

2C-1.|Reducing the Number of First Time Homeless—Risk Factors Your CoC Uses.

NOFO Section V.B.5.b.

In the field below:

1.|describe how your CoC determined the risk factors to identify persons experiencing
homelessness for the first time;

2.|describe your CoC'’s strategies to address individuals and families at risk of becoming homeless;
and

3. |provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the number of individuals and families experiencing homelessness for the first
time

(limit 2,500 characters)

1)The CoC identifies risk factors for individuals at risk of becoming homeless for
the first time through the analysis of social and economic data, reports from the
HMIS and the CES, trends in evictions, and discussions with CoC members,
particularly prevention service providers. The CoC maintains continuous
communication with state agencies and other stakeholders to identify these risk
factors. Considered factors include defaults on mortgage/rent/utilities, mental
health and substance abuse conditions, domestic violence, and unemployment.
2)The CoC implements a comprehensive strategy to address individuals and
families at risk of becoming homeless, combining outreach and coordination
and MOUs with a wide range of community stakeholders that provide
prevention services. In 2023, ESG prevention programs served individuals and
families by providing: payment of back rent and/or utilities for six months; case
management to help repair credit and access benefits; job training; coordination
to prevent discharge into homelessness; and Rapid Re-Housing (RRH) for
individuals experiencing literal homelessness for the first time.

3)Argie Diaz, the Director of the State ESG Program, is responsible for
overseeing the CoC's strategies to reduce or end first-time homelessness. She
collaborates with the CES, the CoC Director, and organizations receiving ESG
Prevention Grants.
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2C-1a.

Impact of Displaced Persons on Number of First Time Homeless.

NOFO Section V.B.5.b

Was your CoC’s Number of First Time Homeless [metric 5.2] affected by the number of persons
seeking short-term shelter or housing assistance displaced due to:

.| natural disasters?

No

.| having recently arrived in your CoC’s geographic area?

No

2C-2.

Reducing Length of Time Homeless—CoC'’s Strategy.

NOFO Section V.B.5.c.

In the field below:

.| describe your CoC’s strategy to reduce the length of time individuals and persons in families

remain homeless;

.| describe how your CoC identifies and houses individuals and persons in families with the longest

lengths of time homeless; and

.| provide the name of the organization or position title that is responsible for overseeing your CoC’s

strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)
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1)The average length of time (LOT) that CoC participants in emergency
shelters, safe havens, and transitional housing remain homeless has
consistently decreased in recent years. The CoC Written Standards prioritize
permanent housing (PH) for those who have been homeless the longest and
have the greatest service needs, requiring providers to enter data into the HMIS
within 48 hours. Furthermore, of the xx projects in the CoC, xx have adopted
the “Housing First” approach and operate with low barriers. All projects
coordinate with the SSO Coordinated Entry (CE) system, utilizing the
Vulnerability Instrument to prioritize and place individuals experiencing Chronic
Homelessness (CH). According to the 2024 HIC, the total number of beds
dedicated to CH in the CoC is XXX, reflecting an increase of __ % from 2023.
Additionally, the CoC collaborates with Public Housing Authorities (PHAs), the
Puerto Rico Department of Housing, and other stakeholders to facilitate the
transition of Permanent Supportive Housing (PSH) participants who no longer
require intensive supportive services to other housing arrangements, ensuring
that PSH projects focus on those with the greatest need. At the project level,
case management and the development of individual plans tailored to the needs
and characteristics of the population play a significant role in reducing the
duration of homelessness.

2)The CoC identifies and houses individuals and families who have been
homeless for the longest periods through the SSO Coordinated Entry system
and by analyzing information provided by the HMIS on a quarterly basis.
Meetings are held with CoC members to discuss this information and provide
recommendations. Additionally, a Chronic Homelessness (CH) Functional Zero
Committee has been established to gather specific data on CH to create a
community queue that promotes placement and reduces the time they remain
homeless.

3)Belinda Hill, the SSO Coordinated Entry Director, is responsible for
overseeing CoC strategies aimed at reducing the length of time that individuals
and families remain homeless.

2C-3.|Successful Permanent Housing Placement or Retention —CoC’s Strategy.

NOFO Section V.B.5.d.

In the field below:

1.|describe your CoC'’s strategy to increase the rate that individuals and persons in families residing
in emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent
housing destinations;

2.|describe your CoC’s strategy to increase the rate that individuals and persons in families residing
in permanent housing projects retain their permanent housing or exit to permanent housing
destinations; and

3. |provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to increase the rate that individuals and families exit to or retain permanent housing.

(limit 2,500 characters)
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1)The CoC's Emergency Shelter (ES), Safe Haven (SH), Transitional Housing
(TH), and Rapid Re-Housing (RRH) projects utilize the SSO Coordinated Entry
(CE) system with priority criteria to place participants in Permanent Housing
(PH) with supporting services, including case management, as early as
possible. The CES and CoC organizations are also collaborating with various
stakeholders, including landlords willing to wait for deposits to facilitate
placements, community-based organizations (CBOs) that provide appliances,
furniture, and household items, as well as agencies and organizations that offer
benefits and services.

2)Continuous revision of individual service plans based on participants’ realities
and needs is one of the primary retention strategies employed by the CoC. This
strategy emphasizes the provision of support services and the coordination of
efforts to facilitate access to mainstream benefits and employment.

3)Nivia Diaz from the Puerto Rico Department of Housing is responsible for
overseeing CoC strategies related to exits to Permanent Housing destinations
and the retention of Permanent Housing.

2C-4.|Reducing Returns to Homelessness—CoC'’s Strategy.

NOFO Section V.B.5.e.

In the field below:

'y

.| describe your CoC's strategy to identify individuals and families who return to homelessness;

2.|describe your CoC'’s strategy to reduce the rate that individuals and families return to
homelessness; and

3. |provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)

(1) The CoC uses HMIS data to identify individuals returning to homelessness.
The SSO Coordinated Entry (CE) system employs outreach efforts to reconnect
with these participants and promote their return to Permanent Supportive
Housing (PSH) or alternative Permanent Housing (PH) options.

(2) As part of the strategies implemented to reduce additional returns to
homelessness, CoC organizations identify individuals at risk of returning to
homelessness to enhance case management and coordinate necessary
services. They collaborate with various entities to address issues such as
mental health, substance abuse, and legal problems, while also working with
the CE system to ensure compliance with CPD-17-01. Continuous revision and
follow-up on individual service plans provide the foundation for organizations to
implement specific strategies tailored to the profiles and needs of participants.

(3) Edlyn Ramos, Program Director for DAT, is responsible for overseeing this
strategy.

2C-5. | Increasing Employment Cash Income—CoC's Strategy.

NOFO Section V.B.5.f.

In the field below:
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-

.| describe your CoC’s strategy to access employment cash sources;

2.|describe how your CoC works with mainstream employment organizations to help individuals and
families experiencing homelessness increase their employment cash income; and

3.| provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase income from employment.

(limit 2,500 characters)

1)The CoC has implemented a data-driven strategy focused on increasing
access to employment and income for participants. Over the past few years,
this approach has led to an increase in the number of participants who access
income from employment between (26% change in total income for adult
system stayers during the reporting period). The CoC continuously analyzes
performance indicator data to identify pressing needs and foster collaborative
alliances with stakeholders. Specific strategies employed include organizing
employment fairs, conducting outreach activities, and developing individualized
plans for participants that establish goals based on their unique needs, skills,
and strengths. The CoC coordinates with the Department of Labor, Workforce
Innovation and Opportunity Act (WIOA) organizations, and Community
Development Block Grant (CDBG) recipients to connect participants with
relevant employment opportunities. Additionally, innovative strategies to
promote entrepreneurship, such as creating microenterprises and providing
economic incentives, have been implemented.

2) The CoC collaborates with mainstream employment organizations, including
the Department of Labor, WIOA organizations, and CDBG and CDBG-DR
recipients, to enhance employment opportunities for individuals and families
experiencing homelessness. This collaboration involves connecting participants
to available job opportunities and providing resources necessary for job
placement. Funded projects within the CoC have also developed vocational
workshops that increase employability skills, covering essential topics such as
budgeting and financial literacy. These efforts aim to empower participants,
improve their job readiness, and ultimately increase their cash income from
employment. Furthermore, all projects within the CoC encourage a strong work
ethic and volunteerism, often employing former participants when job
opportunities arise.

3) Alexander Santiago, from the Municipality of Bayamon, is responsible for
overseeing the CoC’s strategy to increase income from employment.

2C-5a.

Increasing Non-employment Cash Income—CoC’s Strategy

NOFO Section V.B.5.f.

In the field below:

-

.| describe your CoC’s strategy to access non-employment cash income; and

2.|provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase non-employment cash income.

(limit 2,500 characters)
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1) The CoC employs a comprehensive strategy to increase access to non-
employment cash income through consistent and constructive collaboration with
agencies that provide mainstream benefits. The CoC partners with the Puerto
Rico Department of Family (PRDF), serving as the Collaborative Applicant, to
facilitate access to nutritional and economic assistance programs. Additionally,
collaboration with the Veterans Benefits Administration has been initiated to
provide guidance and access to benefits for participants who are veterans. The
CoC continually collaborates with various state and federal agencies to expand
access to non-cash benefits, thereby enhancing the overall support provided to
participants.

To ensure timely access to essential benefits, the Coordinated Entry System
(CES) has implemented a strategy for directly referring participants to
mainstream benefits when such needs are identified during assessment
interviews. This proactive approach aims to streamline the process and improve
access to financial support. The CoC is committed to evaluating the results of
this referral practice to assess its effectiveness and expand it further if it leads
to more timely access to benefits.

2)Provide the organization name or position title that is responsible for
overseeing your CoC’s strategy to increase non-employment cash income:

Hilda Serrano from the Mental Health and Drug Addiction Administration is
responsible for overseeing the CoC’s strategy to increase non-employment
cash income.
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3A. Coordination with Housing and Healthcare

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

3A-1.|New PH-PSH/PH-RRH Project-Leveraging Housing Resources.

NOFO Section V.B.6.a.

You must upload the Housing Leveraging Commitment attachment to the 4B. Attachments
Screen.

Is your CoC applying for a new PH-PSH or PH-RRH project that uses housing subsidies or subsidized |Yes
housing units which are not funded through the CoC or ESG Programs to help individuals and families
experiencing homelessness?

3A-2.|New PH-PSH/PH-RRH Project-Leveraging Healthcare Resources.

NOFO Section V.B.6.b.

You must upload the Healthcare Formal Agreements attachment to the 4B. Attachments Screen.

Is your CoC applying for a new PH-PSH or PH-RRH project that uses healthcare resources to help Yes
individuals and families experiencing homelessness?

3A-3.|Leveraging Housing/Healthcare Resources—List of Projects.

NOFO Sections V.B.6.a. and V.B.6.b.

If you selected yes to questions 3A-1. or 3A-2., use the list feature icon to enter information about each
project application you intend for HUD to evaluate to determine if they meet the criteria.

Project Name Project Type Rank Number Leverage Type
Nuevo Comienzo de... Joint TH-RRH 39 Housing
Nuestra Casa PH-PSH 38 Healthcare
Hogar Seguro de N... Joint TH-RRH 2 Healthcare
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3A-3. List of Projects.

1. What is the name of the new project? Nuevo Comienzo del Norte
2. Enter the Unique Entity Identifier (UEI): 66-0559418
3. Select the new project type: Joint TH-RRH

4. Enter the rank number of the project on your 39
CoC'’s Priority Listing:

5. Select the type of leverage: Housing

3A-3. List of Projects.

1. What is the name of the new project? Nuestra Casa
2. Enter the Unique Entity Identifier (UEI): 66-0483960
3. Select the new project type: PH-PSH

4. Enter the rank number of the project on your 38
CoC'’s Priority Listing:

5. Select the type of leverage: Healthcare

3A-3. List of Projects.

1. What is the name of the new project? Hogar Seguro de Norte Expansién

2. Enter the Unique Entity Identifier (UEI): 66-0559418
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3. Select the new project type: Joint TH-RRH

4. Enter the rank number of the project on your 2
CoC'’s Priority Listing:

5. Select the type of leverage: Healthcare
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3B. New Projects With Rehabilitation/New
Construction Costs

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

3B-1.|Rehabilitation/New Construction Costs—New Projects.

NOFO Section V.B.1.r.

Is your CoC requesting funding for any new project application requesting $200,000 or more in funding | Yes
for housing rehabilitation or new construction?

3B-2. | Rehabilitation/New Construction Costs—New Projects.

NOFO Section V.B.1.r.

If you answered yes to question 3B-1, describe in the field below actions CoC Program-funded
project applicants will take to comply with:

1.|Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u); and

2.|HUD’s implementing rules at 24 CFR part 75 to provide employment and training opportunities for
low- and very-low-income persons, as well as contracting and other economic opportunities for
businesses that provide economic opportunities to low- and very-low-income persons.

(limit 2,500 characters)
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1)The CoC has only one project that involves rehabilitation costing more than
$200,000, which is the Tu Casa project by Iniciativa Comunitaria. The project
will implement strategies to comply with Section 3 of the Housing and Urban
Development Act of 1968, ensuring that economic opportunities generated by
federal funding reach low- and very-low-income individuals. Key actions include
conducting targeted outreach to recruit low- and very-low-income individuals for
employment and training opportunities related to rehabilitation. This will involve
collaboration with local community organizations and workforce development
agencies to identify eligible candidates.

The project will prioritize hiring low- and very-low-income individuals for
positions connected to the rehabilitation work, ensuring that at least 30% of new
hires are Section 3 residents. Additionally, training programs will be developed
to equip low- and very-low-income individuals with the skills necessary for
employment in rehabilitation. These programs may include on-the-job training,
apprenticeships, and partnerships with local educational institutions.

2)To comply with HUD’s rules at 24 CFR part 75, Iniciativa Comunitaria will
establish procurement policies that encourage the inclusion of businesses
providing economic opportunities for low- and very-low-income persons. This
includes partnering with local minority- and women-owned businesses for
contracts related to rehabilitation services. Workshops and informational
sessions will be facilitated to educate local businesses about contracting
opportunities available through Tu Casa, building capacity among low- and
very-low-income businesses to compete effectively.

Mechanisms will be established to track compliance with Section 3 and 24 CFR
part 75, including data collection on employment and training outcomes for low-
and very-low-income individuals, as well as participation rates of eligible
businesses in contracting opportunities. Through these actions, the Tu Casa
project will ensure that rehabilitation efforts not only provide essential housing
but also contribute to the economic empowerment of low- and very-low-income
individuals and businesses in the community.
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3C. Serving Persons Experiencing Homelessness as
Defined by Other Federal Statutes

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

3C-1.|Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serve Persons Experiencing
Homelessness as Defined by Other Federal Statutes.

NOFO Section V.F.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH component |No
projects to serve families with children or youth experiencing homelessness as defined by other
Federal statutes?

3C-2.|Cost Effectiveness of Serving Persons Experiencing Homelessness as Defined by Other Federal
Statutes.

NOFO Section V.F.

You must upload the Project List for Other Federal Statutes attachment to the 4B. Attachments
Screen.

If you answered yes to question 3C-1, describe in the field below:

1.|how serving this population is of equal or greater priority, which means that it is equally or more

cost effective in meeting the overall goals and objectives of the plan submitted under Section

427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than serving

g17es r}?me!;ess as defined in paragraphs (1), (2), and (4) of the definition of homeless in 24 CFR
.3; an

2. | how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,500 characters)
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4A. DV Bonus Project Applicants for New DV Bonus
Funding

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

| 4A-1.[New DV Bonus Project Applicants. |
NOFO Section 1.B.3,j.

| Did your CoC submit one or more new project applications for DV Bonus Funding? |Yes |

| 4A-1a.|DV Bonus Project Types. |
NOFO Section I.B.3,].

Select yes or no in the chart below to indicate the type(s) of new DV Bonus project(s) your CoC
included in its FY 2024 Priority Listing.

Project Type
1.|SSO Coordinated Entry Yes
2.|PH-RRH or Joint TH and PH-RRH Component No

You must click “Save” after selecting Yes for element 2 PH-RRH or Joint
TH/RRH Component to view questions 4A-3b. through 4A-3h.

4A-2. | Information About the Project Applicant for the New Support Services Only Coordinated Entry
(SSO-CE) DV Bonus Project.

NOFO Section 1.B.3,.(3)

Enter in the chart below information about the project applicant that applied for the new SSO-CE
DV Bonus project:
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1.|Applicant Name Solo Por Hoy
2.|Project Name Derecho a Techo - DV

4A-2a. | Addressing Coordinated Entry Inadequacies through the New SSO-CE DV Bonus Project.

NOFO Section 1.B.3.j.(3)(c)

Describe in the field below:

1.|the inadequacies of your CoC’s current Coordinated Entry that limits its ability to better meet the
needs of survivors of domestic violence, dating violence, sexual assault, or stalking; and

2. | how the proposed project addresses inadequacies identified in element 1 of this question.

(limit 2,500 characters)

1)Puerto Rico has suffered a significant increase in domestic violence cases,
leading to a state of emergency declaration by the Governor, on January 25,
2021, due to rising femicides. This highlights the need for a Dedicated Domestic
Violence Coordinated Entry System (DV-CES) to serve Category 4 homeless
families, as defined under the HEARTH Act. The proposed DV-CES will cater to
survivors fleeing domestic violence, sexual assault, and related crimes, 30% of
women living in homelessness confirmed being assaulted while living on the
street. The HUD homeless count shows an increase in survivors needing
housing, reinforcing the necessity for a dedicated system to provide real-time
assessments, targeted services, and coordination with the broader CES.
Currently survivors are served through the regular CES and the HMIS dedicated
platform for DV, safeguarding privacy and safety. Nonetheless, a dedicated DV-
CES will enhance integration between both platforms (HMIS & CES), creating a
response system to the needs of victims, improving communication, case
tracking, and referral processes.

2)The proposed Dedicated Domestic Violence Coordinated Entry System (DV-
CES) will bridge the gaps identified in the mainstream CES. This DV-CES will
incorporate a culturally sensitive vulnerability assessment tool, co-developed
with survivors and members of the Gender Violence Committee, ensuring that
survivors' unique needs are captured. Additionally, the CES has develop an
APP, the "AHORA” (NOW), that will be utilized as a key technological tool to
streamline real-time referrals and coordinate support services while allowing
victims to connect with the CES for assessment through the alternate platform.
The DV-CES will be integrated with existing CoC systems, hotlines and
outreach and services information collection processes, to ensure more fluid
coordination while respecting survivors’ confidentiality and safety. the use of
specialized Coordinated Entry systems to improve access for specific
subpopulations such as DV survivors.

4A-2b. | Involving Survivors in Policy and Program
Development, Operations, and Evaluation in the
New SSO-CE DV Bonus Project.

NOFO Section 1.B.3.j.(3)(d)

Describe in the field below how the new project
will involve survivors:

1.|with a range of lived expertise; and
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2.|in policy and program development throughout
the project’s operation.

(limit 2,500 characters)

1)The CoC has committed to integrating survivors into the development,
operations, and evaluation of the new DV-CES. Survivors with lived expertise
will be actively involved in multiple stages of the project, leveraging their
experiences to shape policies and operational frameworks. The CoC in
Collaboration with the CES, has establish a formal Gender Violence Committee,
currenlty operating, composed of survivors who have received services and
demonstrated leadership in peer advocacy. The Committee will meet monthly,
ensuring that survivors are continuously engaged in the decision-making
process and that their feedback informs programmatic changes. By including
survivors, the project aligns its priorities on emphasizing the role of lived
expertise in project development.

2)The CoCs Gender Violence Committee, will serve as an advisory council and
a steering committee that will have a permanent seat for survivor
representatives, ensuring that policies developed reflect the realities and needs
of survivors. The committee presently meets quarterly and with the new DV will
establish monthly meetings. This involvement will extend to ongoing evaluation
processes, where survivors will participate in focus groups and roundtable
discussions to review the program's effectiveness and suggest improvements.
The survivor-led evaluations and their feedback will help ensure that trauma-
informed practices remain central to the project, which is essential to HUD’s
emphasis on survivor-centered approaches in DV-specific programs.

Applicant Name
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Project Applicants Applying for New PH-RRH and
Joint TH and PH-RRH DV Bonus Projects

4A-3e. | Applicant’'s Experience in Placing and Stabilizing Survivors in Permanent Housing Using
Trauma-Informed, Survivor-Centered Approaches.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below the project applicant’s experience in:

.| prioritizing placement and stabilization of survivors;

1
2.|placing survivors in permanent housing;
3

.| placing and stabilizing survivors consistent with their preferences; and

4.|placing and stabilizing survivors consistent with their stated needs.

(limit 2,500 characters)

The organization prioritizes placing and stabilizing survivors of domestic
violence using a trauma-informed, survivor-centered approach. With over 13
years of experience in outreach and harm reduction, it utilizes a specialized DV
platform in CoC PR502 HMIS to assess and address survivors' needs promptly.
Its Rapid Re-Housing (RRH) programs collaborate with community partners and
housing agencies for swift placements, using a prioritization tool to focus on
those at highest risk.

The program has significant experience placing survivors in permanent housing
through partnerships with local shelters, housing providers, and victim service
agencies, all following trauma-informed principles. Collaborations with Hogar
Ruth, Casa Julia, and other key DV organizations enable quick transitions from
emergency shelters to permanent housing. The "AHORA" app offers survivors
real-time access to housing services, CES assessments, emergency shelter
referrals, and direct connections to emergency support services, including the
Police Specialized DV Unit. The organization also holds a cooperative
agreement with the Judicial System for service referrals.

Consistent with survivors' preferences, the organization ensures survivor
involvement in housing selection. The "AHORA" app allows secure
communication of preferences, ensuring alignment with their safety needs. The
Gender Violence Steering Committee, composed of survivor advocates,
provides insights that shape trauma-informed policies and keep housing
solutions survivor-driven.

The organization guarantees that housing placements address trauma and
cultural needs through its Vulnerability Tool, which assesses each survivor’'s
situation to provide tailored solutions. It also offers comprehensive support
services, including case management, mental health counseling, transportation,
and legal aid, ensuring stabilization. Partnerships with DV providers like Hogar
Ruth ensure a cross-jurisdictional approach for optimal housing options. The
hybrid model includes a hotline operating from 5 PM to 10 PM, providing critical
support during peak hours to reinforce stability.
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4A-3h. | Applicant’s Plan for Placing and Stabilizing Survivors in Permanent Housing Using Trauma-
Informed, Survivor-Centered Approaches in the New DV Bonus Housing Project(s).

NOFO Section 1.B.3.(1)(e)

Describe in the field below how the project(s) will:

.| prioritize placement and stabilization of program participants;

1
2.|place program participants in permanent housing;
3

.| place and stabilize program participants consistent with their preferences; and

4.|place and stabilize program participants consistent with their stated needs.

(limit 2,500 characters)

The project prioritizes survivor placement through a Dedicated Domestic
Violence Coordinated Entry System (DV-CES) using a vulnerability assessment
tool developed with the Gender Violence Committee. This tool assesses risk
levels to provide immediate intervention for those at highest risk. The AHORA
app offers real-time access to safe housing, while the alternate CES platform
maintains confidentiality and prioritizes survivor safety. The project collaborates
with regional shelters for outreach and expands trauma-informed services, such
as mental health support and job training, to help survivors achieve stability.

The organization maintains strong partnerships with local housing providers and
victim service organizations, like Hogar Ruth, to place survivors in permanent
housing based on their needs as assessed by the DV-CES. The AHORA app
and coordination with police ensure survivors quickly connect to safe,
permanent housing, reducing time in unsafe environments. The project uses
federal OVW funds to enhance outreach and case management, ensuring
smooth transitions into permanent housing.

The organization prioritizes survivors’ preferences throughout the placement
process. Trauma-informed case managers work with survivors to match
housing options to their safety needs and personal preferences, facilitated
through secure communication on the AHORA app. The DV-CES offers
culturally and emotionally appropriate housing options, with continuous support
from case managers during stabilization.

The project’s survivor-centered approach ensures housing placements align
with survivors' stated needs, including safety, trauma history, and housing
preferences. Case managers conduct regular check-ins to address evolving
needs, using the vulnerability assessment tool for dynamic adjustments. The
dedicated hotline and outreach team provide immediate assistance, such as
transportation, food, and other necessities, to support survivor stabilization in
their new housing environments.
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4B. Attachments Screen For All Application

Questions

We have provided the following guidance to help you successfully upload attachments and get maximum points:

1.]You must include a Document Description for each attachment you upload; if you do not, the Submission Summary screen will

display a red X indicating the submission is incomplete.

2.|You must upload an attachment for each document listed where ‘Required?’ is ‘Yes'.

3.|We prefer that you use PDF files, though other file types are supported—please only use zip files if necessary. Converting electronic

files to PDF, rather than printing documents and scanning them, often produces higher quality images. Many systems allow you to
create PDF files as a Print option. If you are unfamiliar with this process, you should consult your IT Support or search for
information on Google or YouTube.

4.| Attachments must match the questions they are associated with.

5.|Only upload documents responsive to the questions posed—including other material slows down the review process, which

ultimately slows down the funding process.

6. |If you cannot read the attachment, it is likely we cannot read it either.

time).

. We must be able to read the date and time on attachments requiring system-generated dates and times, (e.g., a screenshot
displaying the time and date of the public posting using your desktop calendar; screenshot of a webpage that indicates date and

. We must be able to read everything you want us to consider in any attachment.

7.|After you upload each attachment, use the Download feature to access and check the attachment to ensure it matches the required

Document Type and to ensure it contains all pages you intend to include.

8.|Only use the “Other” attachment option to meet an attachment requirement that is not otherwise listed in these detailed instructions.

Document Type Required? Document Description Date Attached
1C-7. PHA Homeless No PHA HOMELESS PREF... 10/23/2024
Preference
1C-7. PHA Moving On No PHA MOVING ON STR... 10/23/2024
Preference
1D-10a. Lived Experience Yes LIVED EXPERIENCE ... 10/25/2024
Support Letter
1D-2a. Housing First Evaluation | Yes Housing First Eva... 10/23/2024
1E-2. Local Competition Scoring | Yes LOCAL COMPETITION... 10/23/2024
Tool
1E-2a. Scored Forms for One Yes SCORE FORM FOR ON... 10/23/2024
Project
1E-5. Notification of Projects Yes NOTIFICATION OF P... 10/23/2024
Rejected-Reduced
1E-5a. Notification of Projects Yes NOTIFICATION OF P... 10/23/2024
Accepted
1E-5b. Local Competition Yes LOCAL COMPETITION... 10/23/2024
Selection Results
1E-5c. Web Posting—CoC- Yes
Approved Consolidated
Application
1E-5d. Notification of CoC- Yes
Approved Consolidated
Application
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2A-6. HUD's Homeless Data Yes COC PR 502 COMPET... 10/23/2024
Exchange (HDX) Competition
Report
3A-1a. Housing Leveraging No HOUSING LEVERAGE 10/23/2024
Commitments
3A-2a. Healthcare Formal No HEALTHCARE FORMAL... 10/23/2024
Agreements
3C-2. Project List for Other No
Federal Statutes
Other No
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Attachment Details

Document Description:. PHA HOMELESS PREFERENCE

Attachment Details

Document Description: PHA MOVING ON STRATEGY

Attachment Details

Document Description: LIVED EXPERIENCE SUPPORT LETTER

Attachment Details

Document Description: Housing First Evaluation

Attachment Details

Document Description: LOCAL COMPETITION SCORING TOOL

Attachment Details
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Document Description: SCORE FORM FOR ONE PROJECT

Attachment Details

Document Description: NOTIFICATION OF PROJECTS REJECTED -
REDUCED

Attachment Details

Document Description: NOTIFICATION OF PROJECTS ACCEPTED

Attachment Details

Document Description: LOCAL COMPETITION REPORT

Attachment Details

Document Description:

Attachment Details

Document Description:
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Applicant: Puerto Rico Balance of Commonwealth CoC PR-502
Project: Puerto Rico Balance of Commonwealth CoC PR 502 COC_REG_2024 214942

Attachment Details

Document Description: COC PR 502 COMPETITION REPORT

Attachment Details

Document Description: HOUSING LEVERAGE

Attachment Details

Document Description: HEALTHCARE FORMAL AGREEMENTS

Attachment Details

Document Description:

Attachment Details

Document Description:
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Applicant: Puerto Rico Balance of Commonwealth CoC
Project: Puerto Rico Balance of Commonwealth CoC PR 502

PR-502

COC_REG_2024 214942

Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated
1A. CoC Identification 09/20/2024
1B. Inclusive Structure 10/23/2024
1C. Coordination and Engagement 10/23/2024
1D. Coordination and Engagement Cont'd 10/24/2024
1E. Project Review/Ranking 10/25/2024
2A. HMIS Implementation 10/25/2024
2B. Point-in-Time (PIT) Count 10/25/2024
2C. System Performance 10/25/2024
3A. Coordination with Housing and Healthcare 10/25/2024
3B. Rehabilitation/New Construction Costs 10/25/2024
3C. Serving Homeless Under Other Federal 10/17/2024
Statutes
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Applicant: Puerto Rico Balance of Commonwealth CoC
Project: Puerto Rico Balance of Commonwealth CoC PR 502

PR-502

COC_REG_2024 214942

4A. DV Bonus Project Applicants
4B. Attachments Screen

Submission Summary

10/24/2024

Please Complete

No Input Required
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PHA HOMELESS PREFERENCE



ESTADO LIBRE ASOCIADO DE PUERTO RICO

ADMINISTRACION DE VIVIENDA PUBLICA

Nimero:  _8624

Fecha:_31 de julio de 2015

Aprobado: Hon, David E. Bernier Rivera
Secretario de Estado

ARy

Por:_Francisco J. Rodriguez Bernier
Secretario Auxiliar de Servicios

REGLAMENTO SOBRE LAS POLITICAS DE ADMISION Y OCUPACION
CONTINUADAEN LOS RESIDENCIALES PUBLICOS DEL ESTADO LIBRE

ASOCIADO DE PUERTO RICO -



Administracién de Vivienda Piblica
Reglamento Sobre las Politicas de Admisién y Ocupacién Continuada en los Residenciales
Piblicos del Estado Libre Asociado de Puerto Rico

(iv)Personas sin Hogar
(v) Veterano ’
(vi)Unificacion Familiar

La Administracién ha adoptado preferencias, que estin relacionadas con la Declaracion
de la Necesidad de Vivienda (“Statement of Housing Needs”) del Plan Anual de la
Administracién. Las preferencias se conceden a las Familias que han cualificado y que,
en el momento en que se les ofrece la Unidad (antes de firmar el Contrato de

Arrendamiento) cumplen y cualifican con las preferencias descritas més adelante.

Si una Familia hace una declaracién falsa para cualificar para una preferencia, la

Administracién le negard automaticamente la admision al Programa.

El sistema de preferencias descrito mas adelante trabajard en combinacién con los
requisitos necesarios para buscar el tipo de vivienda adecuado segun las caracteristicas de
la Familia, incluyendo Unidades de vivienda designadas a ciertos tipos de poblacién y
.meta de ingresos. La capacidad de proporcionar preferencias para algunos tipos de

Familia dependera del tamafio de la Unidad disponible.

Las preferencias de violencia doméstica o unificacion Familiar tendrdn prioridad de
seleccion sobre las demés Familias sin importar el tiempo o fecha de la solicitud o

preferencia.

(ii) La Administracion utilizara las siguientes preferencias:
(a) Preferencia de desplazamiento involuntario. Esta preferencia serd de
aplicacion a Familias Desplazadas o cuando existe una sentencia de

lanzamiento emitida por un tribunal solicitada por un casero privado.
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Administracién de Vivienda Piblica
Reglamento Sobre las Politicas de Admisién y Ocupacién Continuada en los Residenciales
Piblicos del Estado Libre Asociado de Puerto Rico

(iv)Personas sin Hogar
(v) Veterano ’
(vi)Unificacion Familiar

La Administracién ha adoptado preferencias, que estin relacionadas con la Declaracion
de la Necesidad de Vivienda (“Statement of Housing Needs”) del Plan Anual de la
Admjnistracién. Las preferencias se conceden a las Familias que han cualificado y que,
en el momento en que se les ofrece la Unidad (antes de firmar el Contrato de

Arrendamiento) cumplen y cualifican con las preferencias descritas més adelante.

Si una Familia hace una declaracién falsa para cualificar para una preferencia, la

Administracién le negard automaticamente la admision al Programa.

El sistema de preferencias descrito mas adelante trabajard en combinacién con los
requisitos necesarios para buscar el tipo de vivienda adecuado segun las caracteristicas de
la Familia, incluyendo Unidades de vivienda designadas a ciertos tipos de poblacion y
.meta de ingresos. La capacidad de proporcionar preferencias para algunos tipos de

Familia depender4 del tamafio de la Unidad disponible.

Las preferencias de violencia doméstica o unificacién Familiar tendrdn prioridad de
seleccion sobre las demds Familias sin importar el tiempo o fecha de la solicitud o

preferencia.

(ii) La Administracion utilizara las siguientes preferencias:
(a) Preferencia de desplazamiento involuntario. Esta preferencia serd de
aplicacion a Familias Desplazadas o cuando existe una sentencia de

lanzamiento emitida por un tribunal solicitada por un casero privado.
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Administracién de Vivienda Piblica
Reglamento Sobre las Politicas de Admision y Ocupacion Continuada en los Residenciales
Piblicos del Estado Libre Asociado de Puerto Rico

Esta preferencia puede incluir a Familias que han sido desplazadas de
sus hogares y no cuentan con otro lugar para vivir, debido a un evento
de emergencia tales como fuego, desplazamiento de terreno o
terremoto. |
1. Para solicitar esta preferencia por razén de lanzamiento
por un casero privado, ¢l motivo de lanzamiento deberd
ser a consecuencia de:

a. Pérdida de empleo, pérdida considerable de
ingresos o la renta ha sido aumentada sobre la
capacidad razonable de la Familia para pagar.

b. Divorcio

¢. Enfermedad

2.. No aplicard la preferencia si la razon del lanzamiento se
debe a: (1) falta de pago, (2) el casero desea recuperar
su vivienda, o (3) porque el casero vendi6 la propiedad.

(b) Preferencia de Familia Trabajadora. Esta preferencia sera concedida a

Familias Trabajadoras o aquella en la cual un Miembro de la Familia

este participando en un programa de adiestramiento laboral,

incluyendo adiestramiento tomado como requisito para aquellas

personas que estan recibiendo Asistencia Temporera para Familias
Necesitadas (TANF).

1. A las Familias en la cual alguno de sus Miembros

Adultos mantenga un negocio propio, se les podréd



Administracion de Vivienda Piblica
Reglamento Sobre las Politicas de Admisién y Ocupacion Continuada en los Residenciales
Piblicos del Estado Libre Asociado de Puerto Rico

otorgar la preferencia de Familia Trabajadora siempre y
cuando presente las Planillas de Contribucion sobre
Ingresos del Negocio, Registro de Comerciante,
Certificacion del CRIM por propiedad inmueble y
mueble, que pueda evidenciar que sus ingresos por el
negocio propio son iguales o exceden la cantidad
generada al trabajar 20 horas a la semana por el salario
minimo federal establecido.

(c) Victimas de Violencia Doméstica, Violencia de Pareja, Agresion
Sexual, Hostigamiento o Persecucion. Esta preferencia esta disponible
para los Solicitantes que pueden documentar la violencia en el hogar,
violencia de pareja (“dating violence”), agresién sexual,
hostigamiento, persecucién o acoso, y que son o han sido victimas de
abusos serios y repetidos por un Miembro de la Familia, amigo, pareja,
o por parte de otra persona no relacionada. La violencia se debe
documentar a través de:

1. Forma HUD-50066 Certificacion de Violencia
Domestica, Violencia en Citas o Acecho completa en
todas sus partes y firmada.

2. Reporte Policfaco o Récord de un tribunal de justicia,
estatal o federal, o

3. Documento firmado por una persona u entidad que

ofrezca servicios a victimas de violencia doméstica,

68



Administracién de Vivienda Piblica

Reglamento Sobre las Politicas de Admisién y Ocupacién Continuada en los Residenciales

Prblicos del Estado ijre Asociado de Puerto Rico
violencia de cita, agresion sexual, acecho o acoso. El
profesional que firme el documento debera atestiguar
bajo pena de perjurio (28 U.S.C. 1746) su creencia de
que el incidente o incidentes en cuestién son auténticos
de abuso y que la victima de violencia doméstica,
violencia en citas o asecho ha firmado y autentificado la

informacion.

(d) Preferencia a personas sin hogar. Esta preferencia esta disponible para

la Familia que puede evidenciar y la Administracién verificar que los

Miembros de la Familia no tienen o carecen de una habitacion fija para

pasar la noche o que su vivienda nocturna es una de las siguientes:

I.

Un refugio publico o privado supervisado y disefiado
para proporcionar un refugio de vivienda temporero,
(esto incluye refugios proporcionados por el
Departamento de la Familia a jovenes en el Programa
de Vida Independiente, los refugios multiples y los
refugios de transicién);

Un lugar publico o privado no disefiado o regularmente
utilizado para dormir o pasar la noche.

No cualifican las personas que viven con Familias
actuales de la Administracién, o que viven con los

Familias en otros programas de vivienda federal como
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Administracién de Vivienda Publica
Reglamento Sobre las Politicas de Admisién y Ocupacién Continuada en los Residenciales
: Publicos del Estado Libre Asociado de Puerto Rico

Miembros autorizados o no-autorizados de la Unidad, o
que viven con Familias en el mercado privado.

4. La Familia deberd presentar un certificado de carencia
de vivienda. Este documento serd provisto por la
Administracion y completado por la Familia y por uno
de los siguientes:

a. una entidad publica o privada que brinda
refugio o servicios a individuos sin hogar;

b. la policia local, incluyendo informe de
'mvcstigacién de la policia.

c. una agencia de servicio social certificando la
condicion de persona sin hogar de acuerdo a los
reglamentos aplicables.

5. Esta preferencia también aplica a una Familia cuya vida
corre peligro en el sector donde vive y el Tribunal o las
Agencias de Seguridad Publica Estatal o Federal,
requiere tal proteccién. Estos casos deben presentar
una certificacion emitida por el Tribunal o Agencia de
Seguridad Estatal o Federal que certifique su necesidad
de vivienda y la Certificacion de Carencia de Vivienda,
firmada por un funcionario de la agencia u entidad que

refiere a la Familia.
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Administracién de Vivienda Piiblica

Reglamento Sobre Ias Politicas de Admisién y Ocupacién Continuada en los Residenciales

Piblicos del Estado Libre Asociado de Puerto Rico

(e) Veteranos de guerra. La preferencia para veteranos de guerra es

®

concedida a Solicitantes que pueden evidenciar y la Administracién
puede comprobar que son veteranos. El Solicitante debe presentar el
documento de descargo (Forma 214) o identificacién de veteranos
emitida por el Departamento de Asuntos del Veterano.

Preferencia por Unificacién Familiar. Preferencia que se otorga a una
persona que ostenta la custodia legal de un Menor, que estin
involuntariamente separado del Menor por orden del Tribunal o por
recomendacion del Departamento de la Familia y que nuevamente se
ordena por dichas entidades la reunificacion del Menor con la persona
que ostenta la custodia legal. La Administracién requerira la evidencia
expedida por el tribunal y el Departamento de la Familia para conceder
la preferencia y procesar la solicitud de vivienda conforme a las reglas
aplicables. Debe presentar evidencia de que se encuentran cumpliendo
con el plan de servicio disefiado para que los menores retornen al

hogar.

8.2.3. Organizacion de la Lista de espera

La Lista de espera incluira la siguiente informacion por cada Solicitante:

(i) Nombre y niimero del Seguro Social del Jefe de Familia -

(ii)  Tamafio de la Unidad requerida segin el nimero de Miembros de la

Familia
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> GOVERNMENT OF PUERTO RICO
PUBLIC HOUSING ADMINISTRATION

ADMINISTRATIVE PLAN
PUERTO RICO PUBLIC HOUSING ADMINISTRATION
HOUSING CHOICE VOUCHER PROGRAMS

=)

EQUAL HOUSING
OFFORTUNITY

Effective Date: April 11, 2024

Replaces last revision of: June 30,2022



Section IV. Admission Standards

Applicants must meet basic eligibility requirements listed below at the time of selection from the
Waiting List; otherwise, the Applicant shall be determined ineligible and removed from the list.
Applicants determined ineligible shall be entitled to an informal review of their file if they request
such review as described in this Administrative Plan.

A Eligibility Criteria

1. Income Eligibility:

A Family is eligible for assistance under the Housing Choice Voucher Program if, at the time
they receive assistance, the Family meets one of the standards listed below:

a. Has been continuously assisted under the 1937 Housing Act if the family is already
receiving assistance or was receiving assistance in the past six months under any
1937 Housing Act program at the fime of application.

b. Qualifies as a Very Low-Income Family (including Extremely Low-Income) under
HUD’S approved Income Limits; and

Housing Choice Voucher Program Administrative Plan: April 11, 2024. 19

c. Qualifies as a Lower Income Family (other than Very Low-Income) and is displaced
by Development activities assisted under section 17 of the 1937 Housing Act (42
Us.C.:

d. Qualifies as a Low-Income Family and is elderly, disabled. homeless, living in
substandard or overcrowded housing. or is severely rent burdened (paying 50% or
more of household income towards rent)



Applicants added to the HCV Waiting List will be selected in the following order, unless
advertised according to non-preference, so long as available funding permits re-issuance
of turnover vouchers. Verifications of preferenceq shall be obtained as described in the
Procedure on Verification of Information. PRPHA reserves the right to select applicants
from its waiting list based on a percentage share of preference and non-preference
admissions:

1.

Families involuntarily displaced from their current housing due fo governmental
action or federally designated natural disaster. This preference includes
families whose housing assistance provided by Federal Emergency
Management Agency (FEMA) is ending. Families qualifying for this preference
shall have first pricrity over all other Families applying for housing. A family that
has been evicted or displaced for nenpayment of the rent may not be
considered as involunfarily displaced and may not be eligible for the program.

a. Governmental Action is define as: Subject to (1) Federal, state or local
government action related to code enforcement, public improvement or
development; or (2) because of conversion of the applicant’s housing unit
to non-rental or non-residential use. due to ending of Federal aid; or (3)
closure of the unit for rehabilitation or other government use. Also due to
HUD dispesition of a multifamily, project under Section 203 of the Housing
and Community Development Amendments of 1978.

b. Natural Disasteris defined as: A family that has been involuntarily displaced
due fo a natural disaster. Involuntary displacement is defined as being
required to vacate the housing unit as a result of a natural disaster that has
caused the unit to be uninhabitable. A natural disaster is defined as an
event or force of nature that has catastrophic consegquences, such as
avalanche, earthquake, flood, fire, humicane, lightning, fornado, or
tsunami. Homes destroyed by fire not caused by a natural disaster do not
qgualify for this preference. Affected families must be cerlified by the
Federal Emergency Management Agency (FEMA), the Puerto Rico
Emergency Management Agency by a federal declaration of State of
Emergency, or by a declaration of Emergency by the Govemnor of Puerto
Rico prior to qualifying for this preference category.

c. Qualifying families must meet all other program eligibility requirements prior
to been admitted to the program.

Families referred by Federal or local law enforcement agencies who have

been a witness to a crime or have provided information on criminal activities

to a law enforcement agency and recommends re-housing the family to aveid
or reduce risk of violence against the family.

i. The family must be part of the Wiiness Protection Program or similar
program. They must certify to this PHA that they are receiving services and
establish the needs of re-housing to avoid the risk of violence against the
family. A Judicial Order is not enough to qualify for this preference.

ii. At the request, the family cannot be receiving other federal housing
assistance or similar program.

Families with a disabled member at least 18 years old and less than 62 years
old who are:

a. Transifioning out of institutional and other segregated settings: or

Housing Choice Voucher Program Administrative Plan: April 11, 2024. 29



4.

b. At serious risk of institutionalization; or

c. Previously experienced homelessness and currently a client in a
permanent supportive housing or rapid rehousing project.

In response to a writfen request to the applicant from PRPHA, the victims of
domestic viclence, dating violence, sexual assault, or stalking cccumred and
meets the definition of "domestic violence,” "dating violence,” "sexual assault,”
or "stalking” in HUD regulations at 24 CFR §5.2003 will submit any one of the
following forms of documentatfion:

a. The HUD Form 5382, Certification of Domestic Violence, Dating Viclence,
Sexual Assaulf, or Stalking, and Alternate Documenfation.

b. A document signed by an employee, agent, or volunteer of a victim service
provider, an attorney, or medical professional, or a mental health professional
(collectively, “professional”) from whom the victim has sought assistance
relating to domestic violence, dating viclence, sexual assault, or stalking, or the
effects of abuse: signed by the applicant and specifies. under penalty of
perjury, that the professional believes in the occurrence of the incident of
domestic viclence, dating viclence, sexual assault, or stalking that is the ground
for protection and remedies under this subpart, and that the incident meets
the applicable definition of domestic violence, dating violence, sexual assaulf,
or stalking under & 5.2003; or

c. A record of a Federal, State, tribal, teritorial or local law enforcement
agency, court, or administrative agency: or

d. At the discrefion of a covered housing provider, a statement or other
evidence provided by the applicant or tenant.

Applicants that do not meet any Admissions Preferences will be consider non-
preference applicants.

Within each group, applicants will be processed in date and time order.

A family that has been evict or displace for nonpayment of the rent may not
be consider as involuntarily displaced and may not be eligible for the program.

Applicants applying for or qualifying for a specific category of special use vouchers (e.g.
Veterans Administration Supportive Housing [VASH] or Family Unification Program [FUP], or
Mainstream or Homeownership) may be selected ahead of higher placed Applicants on
the HCV Waiting List that do not qualify for the targeting funding.

The final determination of eligibility is made when the Applicants are select from the HCV
Waiting List and the Applicants income and Family compaosition is verified.

1.

Documentation to Determine Higibility: All adult members of Applicant families are
required to sign HUD's Form 9886, Authorization to Release Information Privacy Act
Notice and disclose the social security number and card for each Family member. |If
a social security number has never been issued for a Family member, the member must
obtain a social security number. The parent or guardian of a child or disabled adult
must sign a certification statement for each person.

Housing Choice Youcher Program Administrative Plan: April 11, 2024, 30






1C-7. PHA MOVING ON PREFERENCE



GOVERNMENT OF PUERTO RICO
PUBLIC HOUSING ADMINISTRATION

September 19, 2024

Continuum of Care PR-502

Attention: Belinda Hill
President of the CoC PR-502

Liz Monica Lamboy

Executive Director

PR Department of the Family

Collaborative Applicant of the CoC PR-502

The Puerto Rico Public Housing Administration (PRPHA) currently manages
the Housing Choice Voucher Program (Section 8). Our agency has a
limited preference policy for homeless persons which is contained in
Section 8 Program Administrative Plan and is included as an attachment
to this lefter.

As well, the Puerto Rico Public Housing Administration collaborates with
the CoC PR 502 Move-on Strategy by coordinating efforts to help current
PSH participants exit permanent supportive housing through Housing
Vouchers and other available housing options.

Cordially,

Willi X rg Rodriguez, Esq.
Chairman of the Board

@ #e06 Juan C. Cordero Davila Building, Barbosa Ave, Rio Piedras PR 00918 | PO Box 363188 San Juan, PR 00936-3188
. Phone (787) 759-2407 | www.avp.pr.gov
CBPORTUNITY =



PR-502

October 25, 2024

Ms. Belinda Hill
President of the CoC PR 502

RE: FY 2024 Continuum of Care (CoC), Lived Experience Support Letter

Dear Ms. Hill:

This letter serves as our written support to the Continuum of Care (CoC) PR 502
application for the FY 2024 Continuum of Care (CoC) Program, FR-6800-N-25.

As the leader of the Homeless Committee, established by the Governance Charter of the
CoC, | hereby certify that the committee, composed of me and other five (5) members of
persons who have experienced homeliness, has participated in the planning and drafting
process of the proposal and the development of the evaluation tools of projects for the
competition, and that we support the outlined priorities for serving individuals and families
experiencing homelessness with severe service needs in the CoC's geographic area.

Sincerely,

Qﬁmw&\x (Q\%‘“‘“‘M

Carmen Romero
Leader of the Homelessness Committee of the CoC PR 502



HOUSING FIRST EVALUATION


https://esnaps.hud.gov/grantium/viewFormlet_Details.jsf

\A'E“l -
q” Infoermacidn del Proveedor

Por favor, complete la siguiente informacion sobre la organizacion evaluada.

ot
a.». Yo Nﬁh

QF'M'-:" ﬂ‘“

Informacion del Proveedor
Nombre legal del proveedor
Acranimo (si aplica)
Afio de incorporacién
EIN
Direccion/calle
Cadigo postal

Informacion del Proyecto

Nombre del proyecto
Presupuesto del proyecto
Numero de subvencién

Nombre del director del proyecto
Direccion de correo electrdnico del director
del proyecto

Numero de teléfono del director del proye

Cual describe mejor el proyecto * Realojamiento rapido

Si el proyecto es un refugio seguro {Safe Haven), elija el tipo de proyecto al que mds se parece, por
ejemplo, albergue, vivienda transitoria o vivienda permanente.

i5e dirigen sus servicios a alguna de las siguientes

poblaciones especificamente? Por favor,

Seleccione una de ellas, ya que esto afecta sus

preguntas de evaluacion. Ninguna de las anteriores

*Tenga en cuenta que al seleccionar un tipo de proyecto, es posible que determinados estandares no sean relevantes.

Informacion sobre la administracién
Nombre del Director
Correo electronico Director

Numero telefonico Director

Nombre del funcionario o empleado que
completa la evaluacion

Direccion de correo electrénico del funcion
Numero de teléfono del funcionario
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Algunos estandares no han sido evaluados, por favor complete todos antes de finalizar el reporte.
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La puntuacion se calcula otorgando 1 punto a los estdndares respondidos "a veces" y 2 puntos a los
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% [| i £ Para cada estandar, utilice las casillas desplegables (drop down) de las tres columnas de la derecha para seleccionar "En o absoluto”, "A veces" o "Siempre". Marcar "Siempre" significa el cumplimiento total del esté
P rnag ¥
No. Esténdar Definicién de acceso / i Digalo D Hagalo
La admision a los proyectos no esta supeditada a requisitos previos como la abstinencia de sustancias, requisitos de
. ingresos minimos, historial de salud o de salud mental, adherencia a la medicacién, edad, historial de antecedentes
Los proyectos tienen pocas N N N ) N I — s o N " " "
Access 1 penales, historial financiero, \ del tr ), par en servicios, "preparacién para la vivienda/housing Siempre Siempre Siempre

barreras . W opiepr : P o ) - .
readiness", historial u ocurrencia de victimizacion, sobreviviente de una agresion sexual o una persona afiliada a dicho

sobreviviente u otras condiciones innecesarias, a menos que lo exija la ley o la fuente de financiacion.

Notas opcionales aqui

Los proyectos no deniegan la 4 q " s
I E Los procedimientos y la supervision demuestran que el personal hace todo lo posible para evitar la denegacion de

Access 2 asistencia por razones . Siempre Siempre Siempre
N .p asistencia o el rechazo de una persona o familia por los motivos enumerados en Estandar de Acceso #1. P P P
innecesarias

Notas opcionales aqui
La igualdad de acceso se proporciona de acuerdo con las Reglas de Igualdad de Acceso de 2012 y 2016, lo que significa
Acceso independientemente de fa 9U€ Cualauier proyecto financiado por HUD debe garantizar la .gyaldad de acceso para las personas independientemente
Access 3 orientacién sexual, la identidad de su orientacion sexual o estado civil, y de acuerdo con su identidad de género. Los hogares formados tnicamente por Siempre Siempre Siempre

adultos, independientemente de su estado civil, deben tener igualdad de acceso a los proyectos (si estos tipos de
proyectos no estan disponibles dentro de un CoC, el CoC debe realizar una evaluacién para determinar si estos tipos de
proyectos son necesarios y trabajar con los proveedores para acomodar la necesidad). Consulte las normas de Igualdad de
Acceso aqui: https://www.hudexchange.info/resource/1991/equal-access-to-housing-final-rule/

de género o el estado civil

Notas opcionales aqui

Los proyectos tienen procesos de admision acelerados, en la medida en que sea posible, lo que incluye ayudar a los
participantes a obtener la documentacion requerida por las fuentes de financiacién, asi como procesos para admitir a los Siempre Siempre Siempre
participantes independientemente del estado de su documentacién de elegibilidad, en los casos en que sea aplicable.

El proceso de admision se acelera

Access 4 A o
con rapidez y eficiencia

Notas opcionales aqui

Los pr imi de admision y 1 se centran en los fortalezas, necesidades y preferencias de la persona o la
Los procesos de admisién estan  familia. Los proyectos no exigen horarios especificos, sino que tienen horarios de admision flexibles que garantizan el
Access 5 centrados en la persona y son acceso a todos los nucleos familiares. Las evaluaciones se centran en la identificacion de las fortalezas del nicleo familiar, Siempre Siempre Siempre
flexibles los recursos, asi como la identificacion de las barreras a la vivienda que puede nutrir de informacién a la base de un plan
de vivienda tan pronto como una persona se inscribe en el proyecto.

Notas opcionales aqui

Los proyectos participan activamente en los procesos de entrada coordinada designados por el CoC como parte del
sistema de clasificacion (triage) y acceso simplificado en toda la comunidad. Si estos procesos aun no estan
implementados, los proyectos deberan aplicar los procesos de referido existentes en las comunidades. Los referidos de la
Entrada Coordinada rara vez se rechazan, y sélo si hay un historial de violencia, el participante no quiere estar en el
proyecto, hay motivos legalmente validos (como restricciones relativas a los delincuentes sexuales) o alguna otra
circunstancia excepcional que esté bien documentada.

El proveedor/proyecto acepta y
Access 6 hace referidos directamente a
través de Entrada Coordinada

Siempre Siempre Siempre

Notas opcionales aqui

Los proyectos que ya no pueden prestar servicios a determinados nucleos familiares utilizan el proceso de entrada
coordinada, o los procesos de referido existentes en las comunidades si los procesos de entrada coordinada aun no se han
Se evitan los regresos al implementado, para garantizar que esas personas y familias tengan acceso a otras viviendas y servicios segin lo deseen, y
sinhogarismo no se desconecten de los servicios y |a vivienda. Los nucleos familiares se topan con estas salidas en determinadas
circunstancias, como por ejemplo si demuestran comportamientos violentos o de acoso, que se describen en las politicas
de adherencia a la normativa de las agencias.

Access 7 Siempre Siempre Siempre

Notas opcionales aqui

Name Definicién de las de los par / Evi it Digalo Documéntelo Hagalo

Los participantes del proyecto reciben formacion continua sobre los principios de Housing First, asi como sobre otros
modelos de servicio utilizados en el proyecto. Al principio y a lo largo del arrendamiento, los participantes son informados Siempre Siempre Siempre
de todos sus derechos y responsabilidades como titulares del contrato, incluyendo las posibles causas de desahucio.

La educacion de los participantes

Participant Input 1 .
esta en proceso

Notas opcionales aqui

Los proyectos crean Se agradecen las aportaciones (input) sobre las politicas, procesos, procedimientos y practicas del proyecto. Las
oportunidades regulares y oportunidades incluyen la participacién en: procesos de garantia de calidad y evaluacion, un consejo de

Participant Input 2 formales para que los liderazgo/asesoramiento de los partici procesos para icarse for con los propietarios, el disefio y la Siempre Siempre Siempre
participantes hagan sus participacion en encuestas y grupos focales, la planificacién de reuniones sociales, la integracion de especialistas de pares

aportaciones y grupos de apoyo facilitados por pares para los servicios pr

Notas opcionales aqui
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Estandar de y / Digalo Hagalo
La vivienda se considera L N (i . : N . 0 .
. Las viviendas no tienen limite de tiempo (aunque las asistencias de alquiler si) y los contratos de alquiler se renuevan
Leases 1 permanente (no aplica a las . . N ) 3 En lo absoluto En lo absoluto En lo absoluto
o o automaticamente a su vencimiento, salvo aviso previo de cualquiera de las partes.
viviendas transitorias)
Se realiza un avaltio de caso y de plan de servicio individualizado de participante. Se consulta con arrendador su interés
de firmar una extension de contrato.
Un participante tiene, como minimo, opciones para decidir la ubicacién y el tipo de vivienda en funcién de sus
preferencias entre una gama de tipos de vivienda y entre multiples unidades, segun la disponibilidad y la practicidad. En
. L los entornos basados en proyectos, se debe ofrecer a los participantes la posibilidad de elegir unidades dentro de un
La eleccién de los participanteses N . o o o . " "
Leases 2 fundamental edificio en particular, o dentro de la cartera de propiedades de un solo sitio. En los proyectos que utilizan viviendas Siempre Siempre Siempre
u X o & " " .
compartidas, es decir, viviendas con compafieros no emparentados ("roommates"), se debe ofrecer a los participantes la
posibilidad de elegir compafieros, siempre que esté disponible y sea practico. Ademas, cuando sea posible, los
participantes podran elegir a sus compafieros de habitacion cuando compartan una habitacion o unidad.
Notas opcionales aqui
Los contratos de arr no tienen que no se encuentren en los contratos de cualquier otro inquilino
A de la propiedad o del edificio y son renovables a eleccion de los participantes y del propietario. Las personas sin hogar que
Los contratos de arrendamiento N prop v o & i YLl N & , g
S —— reciben ayuda para trasladarse a una vivienda permanente deben tener contratos de arrendamiento que les confieran
Leases 3 . .. todos los derechos, responsabilidades y protecciones legales previstos en las leyes federales, estatales y locales en Siempre Siempre Siempre
participantes que para los demds N o L L . .
inquili materia de vivienda. En el caso de las viviendas transitorias, puede haber en cuanto a la duracién de la
inquilinos X p oa . "
il estancia, pero el contrato de alquiler/ocupacién debe parecerse al que tendria una persona en el mercado de alquiler
normal.
Notas opcionales aqui
Los participantes reciben
informacién sobre las condiciones Los participantes también tienen acceso a asistencia legal y se les anima a ejercer todos sus derechos y responsabilidades ) ! )
Leases 4 N A N " A Siempre Siempre Siempre
de su contrato de alquiler u legales. Los propietarios y proveedores se atienen a sus y respor definidas.
ocupacién
Notas opcionales aqui
La administracion de la propiedad o del edificio, con el apoyo de los servicios, incorpora una cultura para evitar los
desalojos, reforzada mediante practicas y politicas que evitan las violaciones del contrato de arrendamiento y los
TR . . desahucios entre los participantes, y desalojan a los participantes sélo cuando son una amenaza para si mismos o para
Se utilizan medidas para evitar el N an . . L q A q
Leases 5 Pa—- otros. Se proporcionan procesos claros de apelacién de desalojos y el debido proceso para todos los participantes. Se Siempre Siempre Siempre
lesahucio . . P . R - oen
permite la bifurcacion del contrato de arrendamiento para que un inquilino u ocupante legitimo que sea victima de un
acto criminal de violencia fisica cometido contra él por otro inquilino u ocupante legitimo no sea desalojado, expulsado o
penalizado si el otro es desalojado.
Notas opcionales aqui
o Los proveedores se comprometen a realizar un esfuerzo continuado para mantener el alojamiento de los participantes,
Proveer una vivienda estable es X . : . . X " " "
Leases 6 ioridad incluso si abandonan su vivienda durante periodos cortos debido a un tratamiento, una enfermedad o cualquier otra Siempre Siempre Siempre
una prioridal X .
P! estancia temporal fuera de la unidad.
Notas opcionales aqui
Las politicas de pago del alquiler  Aunque los inquilinos son responsables del contrato de alquiler, se pueden necesitar ajustes caso a caso. Segun sea
Leases 7 responden a las necesidades de  necesario, los participantes reciben arreglos especiales de pago para los atrasos en el alquiler y/o ayuda con la gestion Siempre Siempre Siempre
los inquilinos (segun apliquen) financiera, incluyendo los arreglos con el representante del acreedor.
Notas opcionales aqui




Para cada esténdar, utilice las casillas desplegables (drop down) de las tres columnas de la derecha para seleccionar "En lo absoluto”, "A veces" o "Siempre". Marcar "Siempre” significa el cumplimiento total del estéi

Estandar Definicion de Servicio / Evidencia Digalo é Hagalo
Los participantes pueden elegir entre una serie de servicios. Los servicios offecidos se centran en la vivienda e incluyen las
Los proyectos promueven la P > " A o N i
) e e siguientes dreas de apoyo: empleo e ingresos, nifiez y educacién, conexién con la comunidad y estabilizacién para ) ) )
Services 1 eleccion de los servicios por parte @ €0 A 7 € Siempre Siempre Siempre
" mantener la vivienda. Estos servicios deben mediante la con servicios de base
de los participantes
comunitaria.
Notas opcionales aqui
La planificacién centrada en la
ersona es un principio rector el . ,
Services 2 P principic La planificacion centrada en la persona es un principio rector del proceso de planificacion de servicios Siempre Siempre Siempre
proceso de planificacion de
servicios
Notas opcionales aqui
Las conexiones de servicios estdn permanentemente disponibles y accesibles para los participantes en la Vivienda
Permanente con Servicios de Apoyo. Los proyectos de realojamiento répido deben, como minimo, estar preparados para
) El servicio de apoyo es tan p e . . ) ) )
Services 3 i ofecer servicios hasta 6 meses después de que finalice la asistencia al alquiler. En los albergues de emergencia y las Siempre Siempre Siempre
permanente como la vivienda ) ? o cespucs caue ! '
viviendas transitorias, los servicios estén disponibles mientras el participante resida en la nidad o en la cama, y hasta 6
meses después de la salida de la vivienda transitoria.
Notas opcionales aqui
| Siempre que sea posible, se siguen ofreciendo servicios a los participantes incluso si pierden su unidad de vivienda o su
Los servicios contintian a pesar N en su .
. " cama (en el caso de los proyectos congregados), o si se les coloca en un tratamiento hospitalario de corta duracion. Lo § .
Services 4 del cambio en el estado dela " 5 o " Siempre Siempre Siempre
°d ideal es que la relacion de servicio contintie, a pesar de una interrupcion del servicio durante algunas estancias
enda o a colocacion
institucionales.
Notas opcionales aqui
Elinvolucramiento de los l personal presta servicios efectivos mediante el desarrollo de relaciones con los participantes que proporcionan
participantes es un componente  necesidades inmediatas y seguridad, desarrollan la confianza y los puntos en comin, hacen transferencias calidas a otros
Services 5 ! " © Siempre Siempre Siempre
central de la prestacién de proveedores de servicios generales y explican claramente las funciones del personal. El compromiso es regular y las
servicios relaciones se desarrollan con el tiempo.
Notas opcionales aqui
€l personal del proyecto es sensible y apoya los aspectos culturales de los diversos nicleos familiares. Siempre que sea
posible, los datos demogrficos del personal reflejan la poblacion de participantes a la que atienden con el fin de proveer
Los servicios son culturalmente L . . N N
apropiados con servicios de servicios adecuados y culturalmente especificos. Se ofrecen servicios de traduccion cuando es necesario para garantizar la
Services 6 i ponibles, segin sea 1€ COMprension delproyecto. os proyectos que atienden a familias con ifios deben tener reglas favorables  a Siempre Siempre Siempre
B g familia que permitan diferentes horarios en funcion de las horas de trabajo y de Ia escuela y tener servicios que permitan
alos padres participar en las actividades sin tener que supervisar constantemente a sus hijos (es decir, pueden usar el
bafio o ducharse sin que sus hijos estén en el bafio con ellos).
Notas opcionales aqui
El personal estd adiestrado en
estrategias clinicas y no clinicas  Los servicios apoyan la capacidad del participante para obtener y conservar una vivienda, independientemente de los
(incluyendo la reduccién de  cambios de comportamiento. Los servicios se basan en una filosofia de reduccion de dafios, como el reconocimiento de
Services 7 dafios, la entrevista motivacional, que el consumo de sustancias y la adiccién forman parte de la vida de algunos participantes. Los participantes se Siempre Siempre Siempre
los enfoques informados por el involucran en una comunicacion sin preiuicios con respecto a su comportamiento y se les ofrece educacion referente a
traums, los enfoques basados en  como evitar los comportamientos de riesgo y participar en practicas mds seguras.
Ia fuerza)
Notas opcionales aqui
Estandar Definicién de vivienda / Evidencia Digalo Hagalo
La participacién en los entornos de vivienda permanente y temporera, asi como en los entornos de crisis, como los
Lavivienda no depende dela  albergues de emergencia, no esta supeditada a la participacién en los servicios de apoyo ni a la demostracion de los . §
Housing 1 vienda © " it g Siempre Siempre Siempre
participacién en los servicios progresos realizados en un plan de servicios. Los servicios deben ser ofrecidos por el personal, pero son voluntarios para
los participantes.
Notas opcionales aqui
Los participantes s6lo son expulsados del proyecto por violaciones el contrato de alquiler o de los acuerdos de
ocupacién, segin el caso. Los acuerdos de ocupacion o un apéndice el contrato de alquiler no incluyen condiciones
) sobre el uso de sustancias o la participacion en los servicios. S el proyecto es un modelo de vivienda de recuperacion
) I consumo de sustancias no es '8 : ) ) )
Housing 2 ! 15 centrado en personas que se encuentran en fase de recuperacion temprana de las drogas o el alcohol (como se indica en Siempre Siempre Siempre
una razén para la terminacion " ° ¢ ° 0 N
elinforme de HUD sobre viviendas de recuperacicn), pueden aplicarse diferentes estandares relacionados con el consumo
y la posterior oferta de tratamiento. Conslte el resumen de viviendas de recuperacién del HUD aqui:
ps:// y-housing-policy-brief/
Notas opcionales aqui
El personal del proyecto tiene expectativas y politicas realistas. Las normas y reglamentos estan disefiados para apoyar a
Las reglas y regulaciones del s proy P VP 2 Vreg! para apoy:
que las comunidades sean seguras y estables y nunca deben interferir con la vida en la comunidad. Los participantes
Housing 3 proyecto se centran en los Siempre Siempre Siempre
tienen acceso al proyecto a todas horas (excepto para las entradas y salidas nocturnas del albergue) y se facilita la
derechos de los participantes
acogida de mascotas.
Notas opcionales aqui
- . Los traslados se deben realizar en el caso de los inquilinos que crean razonablemente que estn amenazados por un dafio
. Los participantes tienen la opcién - . o AR y . . )
Housing 4 inminente debido a mas violencia si el inquilino permanece en la misma unidad. Siempre que sea posible, los traslados se Siempre Siempre Siempre
de trasladarse a otro proyecto <
producen antes de que el participante se quede sin hogar.
Notas opcionales aqui
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PROJECT RATING AND RANKING TOOL
FY 2024 RENEWAL PROJECTS

Based on HUD'’s ranking tool Version 7.2

_ INSTRUMENTO DE PRIORIZACION DE PROYECTOS
ANO FISCAL 2024 RENOVACION DE PROYECTOS

Basado en el instrumento de evaluacion de HUD Versiéon 7.2
13 DE AGOSTO DE 2024

As part of the Continuum of Care Competition (COC) 2024, the United States Department of Housing and Urban Development (HUD) will evaluate the
existence of a coordinated, inclusive, and outcome-oriented community process for the solicitation, objective review, ranking, and selection of project
applications under the Program, and a process by which renewal projects are reviewed for performance and compliance with 24 CFR part 578. In order to
clearly demonstrate compliance with these criteria, the following project performance and compliance review insfrument has been established, based on
the Project Rating and Ranking Tool Version 7.2, published by HUD. For purposes of the evaluation the CoC will use information from: the APR and HMIS
reports, the organization’s Single Audit or financial statements findings, the results of any monitoring conducted by HUD or the CoC, and the application
submitted by projects, among other sources of information requested to the projects. For purposes of the assigned score, the latest APR submitted to HUD
will be considered.

Como parte de la competencia de fondos de Continuo de Cuidado (CoC, por sus siglas en inglés) del 2024, el Departamento de Vivienda y Desarrollo
Urbano de los Estados Unidos (HUD, por sus siglas en inglés) evaluard la existencia de un proceso comunitario coordinado, inclusivo y orientado a los
resultados para la solicitud y la revisidn, priorizacion y seleccién objetivas de solicitudes de proyectos bajo el Programa, asi como un proceso mediante el
cual se revisen los proyectos de renovacion en términos del desempeno y cumplimiento con el Titulo 24 del CFR, parte 578. Con el fin de demostrar
claramente el cumplimiento de estos criterios, se ha establecido el siguiente instrumento de evaluacion del desempefo y cumplimiento de los proyectos,
basado en Proyect Ranking Tool Version 7.2, publicado por el HUD. Para fines de dicha evaluacion, se utilizardn referencias obtenidas de los informes de
APR y HMIS, los hallazgos de la Auditoria Unica o de Estados Financieros de la organizacién, los resultados de cualquier monitoria realizado por el HUD o el
CoC, asi como la propuesta sometida por los proyectos y otras fuentes de informacién solicitadas. Para fines de la puntuacién asignada, se considerard
el Ultimo APR sometido a HUD.

Applicability of points per criterion:
Aplicabilidad de puntos por criterio:



Criteria Parameters
Criterios Parametros TH SH PSH RRH JOINT
Performance | Length of Stay 20 20 20 20
measures Tiempo de estancia
Exits to permanent housing 25 25 25 25
Medidas de Salidas a vivienda permanente
desempefio Return to Homelessness 15 15 15 15
Reincidencia en el sinhogarismo
New or Increased Income and Earned Income 5 5 5 5
Ingresos nuevos o0 aumentados, Ingreso
Services to 40% or more (25% or more in the case of DV projects) of the participants are persons with a 20 20 20 20 20
priority chronic homelessness problem, have a mental health condition (alcohol abuse, drug abuse or
populations diagnosed mental iliness) or have a disability.
40% o mas (25% en el caso de DV) de los participantes son personas con un problema
Servicios a sinhogarismo cronico, problema de salud mental (abuso de drogas, abuso de alcohol 0
poblaciones enfermedad mental diagnosticada) o discapacidad fisica.
prioritarias
40% or more of participants come from an unfit place to live, literally on the street (APR Q15). 10 10 10 10 10
No aplica a DV
40% o mas de los participantes provienen de un lugar no apto para vivir, literalmente en la
calle. (APR Q15).
Does not apply to DV Projects
Project
effectiveness | Costs are within the local average cost per positive housing exit for the project type (total 10 10 10 10
project cost/number of permanent housing exits).
Efectividad
delproyecto | [ os costos estan dentro del costo promedio por salida positiva de vivienda para su tipo de
proyecto. (costo total del proyecto/nimero de salidas a vivienda permanente)
95% or more of project participants from the period of evaluation were referred though the CES 5 5 5 5
95% o mas de los participantes del proyectos para el periodo de evaluacion fueron referidos
por el CES
The Project is identified as Housing First 5 5 5 5 5
El proyecto se identifica como Housing First
Housing First Assessment 5 5 5 5 5

Evaluacion de Housing First




Criteria
Criterios

Parameters
Parametros

TH

SH

PSH

RRH

JOINT

Equity

Equidad

The recipient has underrepresented people (BIPOC, LGBTQ+, etc.) in management and
leadership positions.

El recipiente cuenta con personas subrepresentadas o de grupos minoritarios (BIPOC,
LGBTQ+, etc.) en puestos de direccion y liderazgo.

10

10

10

10

10

The recipient's board of directors includes representation from more than one person with lived
experience of homelessness

La junta directiva del recipiente cuenta con representacion de mas de una persona con
experiencia vivida de sinhogarismo.

The recipient has a process to receive and incorporate feedback from people with lived
experience of homelessness

El recipiente tiene un proceso para recibir e incorporar las opiniones por parte de personas
con experiencia vivida de sinhogarismo.

The recipient has reviewed internal policies and procedures from an equity standpoint and has
a plan to develop and implement equitable policies that do not impose undue barriers

El recipiente ha revisado las politicas y procedimientos internos desde una perspectiva de
equidad y tiene un plan para desarrollar e implementar politicas equitativas sin imponer
barreras indebidas.

Results of the
participants

Resultados
de los
participantes

The recipient has reviewed participant outcomes through an equity lens, including segregation
of data by race, ethnicity, gender, identity, age, or other unserved populations.

El recipiente ha revisado los resultados de los participantes a través de un lente de equidad,
incluyendo la segregacién de datos por raza, etnia, género, identidad, edad u otras
poblaciones desatendidas.

The recipient has identified programmatic changes needed to make outcomes more equitable
across participants and has developed a plan to make those changes.

El recipiente ha identificado cambios programaticos necesarios para lograr resultados mas
equitativos entre los participantes y ha desarrollado un plan para implementar esos cambios.

Other local
criteria

Otros criteros
locales

Quality percentage of data entered to the HMIS.
Porcentaje de calidad de datos ingresados al HMIS.

10

10

10

10

10

Average daily utilization rate during the operating year (APR Q-2).
Tasa promedio de uso diario durante el afio de operaciones.

10

10

10

10

10

Performs at least one quarterly draw down (from the date of the agreement with HUD,
according to eLOOCS).

Realiza al menos un desembolso trimestral (a partir de la fecha del acuerdo con HUD, segun
eLOOCS)

Expenditure of funds - amount expended at the end of the year vs original allocation (APR).




Criteria Parameters
Criterios Parametros TH SH PSH RRH JOINT
Gasto de fondos- cantidad gastada al final del afio vs la asignacion original de fondos (APR).
The organization has no HUD or OIG monitoring or audit findings. 3 3 3 3 3
La organizacién no tiene hallazgos de monitorias o auditorias del HUD ni de la OIG.
The organization has no CoC monitoring or audit findings. 2 2 2 2 2
La organizacion no tiene hallazgos de monitorias o auditorias del CoC.
The entity proposing the Project has no debts owed to the Federal Government or funds 5 5 5 5 5
pending repayment.
La entidad que propone el Proyecto no tiene deudas con el Gobierno Federal ni fondos
pendientes de devolucidn.
Total 195 115 195 195 195
Bonus Leverage with other housing, health, or other social programs. 2 2 2 2 2
Apalancamiento de otros programas de vivienda y salud u otros programas sociales.
Bonos Case management and services 1 1 1 1 1
Gestion de casos y servicios
Affirmative Marketing Plan 1 1 1 1 1
Plan de Mercadeo Afirmativo
Capacity building 1 1 1 1 1

Desarrollo de capacidades
Total bonuses 5 5 ) ) )
Total de bonos
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Organization’s Name/ Nombre de la organizacién:
Project’'s Name/Nombre del Proyecto:
Type of project/Tipo de proyecto:

TH PH___ SH RRH

JOINT

THRESHOLD REQUIREMENTS / REQUISITOS DE UMBRAL

In order for a proposal to be considered for the prioritization process, the project must
meet the following threshold criteria.
Para que una propuesta sea considerada en el proceso de priorizacion, el proyecto debe
cumplir con los siguientes criterios de umbral:

proporcion6 evidencia de un plan de accion correctiva.

Criteria Definition Compliance
Criterios Definicion Cumplimiento
The Project participates in the CES | Certification of the CES OYes
The project has a CES certification for the evaluated period indicating | No
El Proyecto participa en el Sistema | that the organization refers cases to the CES and receives cases from
coordinado de entrada (CES) the CES. osi
Certificacion de la CES.
El proyecto cuenta con una certificacion del CES para el periodo LINo
evaluado que indica que la organizacion refiere casos al CES y recibe
casos del CES.
Minimum Match Requirement From the contents of the proposal, it is observed that the organization | OYes
has the minimum required match in accordance with the applicable | g
Requisito minimo de pareo regulations.
Del contenido de la propuesta se observa que la entidad cuenta con el
pareo minimo requerido conforme a la reglamentacién aplicable. S
CNo
Active participation in the CoC as | According to the definition of membership in the CoC's Charter, certified | OYes
defined in the Governance Charter | by the CA CINo
Certificado por la agencia colaboradora (AC), segun la definicion de
Participacién activa en el CoC membresia en los reglamentos del CoC. S
segun definida en los reglamentos ONo
The application is complete in all From a review of the contents of the proposal, it is observed that the | CYes
its parts and the data is consistent. | proposal is complete in all its parts and complies with the requirements | o
for certifications and other applicable documentation in accordance with
La solicitud esta completa en todas | the NOFO.
sus partes y los datos son De la revision del contenido de la propuesta, se observa que la misma IS
consistentes. esta completa en todas sus partes y que cumple con los requisitos para
certificaciones y otra documentacion aplicable de acuerdo con el NOFO. LNo
Acceptable audit or financial The audited financial statements have no major findings or observations, | OYes
statements and if there were findings, the entity provided evidence of a corrective | g
action plan.
Auditorias o estados financieros Los estados financieros auditados no presentan hallazgos u S
aceptables observaciones significativas y, en caso de haberlos, la entidad CONo

The proposal meets all criteria and is eligible for evaluation. O0Yes CONo
La propuesta cumple con todos los criterios y es elegible para evaluacion. OOSi CONo
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PERFORMANCE MEASURES
MEDIDAS DE DESEMPENO
Criteria Parameters Score
Criterios Parametros Puntuacion
Length of Stay On average, participants spend XX days from project entry to move-in to The project is more than 25% above the average
housing (APR Q22c). number of days per component, receives no points.
Tiempo de RRH (General) - On average, participants spend # days from project o
estancia entry to residential move-in Project is 6% to 25% aboye the average number of
RRH (DV) - On average, participants spend # days from project days per component, receives 5 points,
entry to residential move-in . . Project is 5% above or below the average receives 10
PSH (General) - On average, participants spend # days from project points.
entry to residential move-in
PSH (DV) - On average, participants spend # days from project The project is 6% to 25% below the average number of
entry to residential move-in days per component, receives 15 points.
On average, participants remain in the project for XX days. (APR Q22b) o
TH (General) - On average, participants stay in the project # days. Project is more than 25% below the average number of
TH (DV) - On average, participants stay in project # days days per component, receives 20 points.
En promedio, los participantes pasan XX dias desde su entrada al proyecto Maximum score 20.
hasta la mudanza a una vivienda. El Proyecto sobrepasa por mas de 25% el nimero
RRH (General) — En promedio, los participantes pasan # dias desde | promedio de dias por componente, no recibe puntos.
su ingreso al proyecto hasta la mudanza a una vivienda.
RRH (DV) - En promedio, los participantes pasan # dias desde su El Proyecto sobrepasa de un 6% a un 25% el nimero
ingreso al proyecto hasta la mudanza a una vivienda promedio de dias por componente, no recibe puntos.
PSH (General) - En promedio, los participantes pasan # dias desde 3 . )
su ingreso al proyecto hasta la mudanza a una vivienda El Proyecto esta un 5% por encima o por debajo del
PSH (DV) - En promedio, los participantes pasan # dias desde su promedio, recibe 10 puntos.
ingreso al proyecto hasta la mudanza a una vivienda El proyecto esté entre un 6% y un 25% por debajo del
promedio de dias por componente, recibe 15 puntos.
En promedio, los participantes permanecen en el proyecto XX dias (APR
Q22b) El proyecto esta mas de un 25% por debajo del
TH (General) - En promedio, los participantes permanecen en el promedio de dias por componente, recibe 20 puntos.
proyecto # dias o
TH (DV) - En promedio, los participantes permanecen en el proyecto | Puntuacion maxima de 20.
# dias
Exits to Minimum percentage remain in or move to permanent housing. From 0 to 49% the project receives 0 points.
permanent APR Q23a & Q23b
housing From 50 to 59% the project receives 10 points

10
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Criteria
Criterios

Parameters
Parametros

Score
Puntuacion

Salidas a
vivienda
permanente

PSH: Calculation: 1) Subtract leavers to all destinations (APR Q23a and
Q23b) from number of participants (APR Q7) to determine number of
stayers; 2) Add leavers to permanent housing destinations (APR Q23a
&Q23b); 3) Add stayers (Step 1) and leavers to permanent housing
destinations (Step 2) and divide by number of participants (APR Q7)
RRH (General) - Minimum percent move to permanent housing

RRH (DV) - Minimum percent move to permanent housing

PSH (General) - Minimum percent remain in or move to permanent housing
PSH (DV) - Minimum percent remain in or move to permanent housing
TH (General) - Minimum percent move to permanent housing

TH (DV) - Minimum percent move to permanent housing

*ensure that calculation do not consider deceased.

Porcentaje minimo permanece o se muda a una vivienda permanente.

APR Q23a & Q23b

PSH: Célculo: 1) Resta los que se van a cualquier desino (APR Q23a and
Q23b) del numero de participantes (APR Q7) para determinar el nimero de
los que permanecen; 2) Suma los que se van a destinos de vivienda
permanente (APR Q23ay Q23b); 3) Suma los que se quedan (Paso 1) y los
gue se van a destinos de vivienda permanente (Paso 2) y divide entre el
namero de participantes (APR Q7).

RRH (General) - Porcentaje minimo que se muda a vivienda permanente
RRH (DV) - Porcentaje minimo que se muda a vivienda permanente

PSH (General) — Porcentaje minimo que permanece o se muda a Vivienda
permanente

PSH (DV) - Porcentaje minimo que permanece o se muda a Vivienda
permanente

TH (General) - Porcentaje minimo que se muda a vivienda permanente

TH (DV) - Porcentaje minimo que se muda a vivienda permanente
*Asegurese de que el calculo no incluya a las personas fallecidas.

From 60 to 69% the project receives 15 points
From 70 to 79% the project receives 20 points
80% or more the project receives 25% points
Maximum score 25.

Del 0% a 49%, recibe 0 puntos.

Del 50% a 59% recibe 10 puntos.

Del 60% a 69% recibe 15 puntos.

Del 70% a 79% recibe 20 puntos.

Del 80% en adelante recibe 25 puntos.

Puntuacién maxima de 25.

Returns to
Homelessness
Reincidencia en
el sinhogarismo

Maximum percentage of participants returning to homelessness within 12
months following exit to permanent housing.

Report provided by HMIS for the period

TH (General) - Maximum percent of participants return to
homelessness within 12 months of exit to permanent housing,

PH - Maximum percent of participants return to homelessness within
12 months of exit to permanent housing,

DV Projects: 20% or less, receive 15 points
Al other projects: 10% or less, receive 15 points

Maximum score 15

Proyectos de Violencia Doméstica: 20% o menos,
reciben 15 puntos

Revised as of August 13, 2024
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Criteria Parameters Score
Criterios Parametros Puntuacion

Percentage of
Returns within 12
Months
Porcentaje de
reincidencias
dentro de 12
meses

Porcentaje maximo de participantes que regresan al sinhogarismo en un
periodo de 12 meses después de la salida a vivienda permanente.
Informe proporcionado por el HMIS
TH (General) - Porcentaje maximo de participantes que regresan al
sinhogarismo en un plazo de 12 meses después de la salida a
vivienda permanente
PH - Porcentaje maximo de participantes que regresan al
sinhogarismo en un plazo de 12 meses después de la salida a
vivienda permanente

Todos los demas proyectos: 10% o0 menos,
reciben 15 puntos

Puntuacién maxima de 15.

New or Increased
Income (Earned
Income)

Ingresos nuevos
0 aumentados
(Ingresos
obtenidos)

Percentage of participants with increase or new entry

APR Q19a1
RRH (General) - Minimum percent of participants with new or
increased earned income for project stayers
RRH (DV) - Minimum percent of participants with new or increased
earned income for project stayers
PSH (General) - Minimum percent of participants with new or
increased earned income for project stayers
PSH (DV) - Minimum percent of participants with new or increased
earned income for project stayers
TH (General) - Minimum percent of participants with new or
increased earned income for project stayers
TH (DV) - Minimum percent of participants with new or increased
earned income for project stayers

Porcentaje de participantes con aumento o nueva entrada.

APR Q19al.
RRH (General) - Porcentaje minimo de participantes con ingresos
obtenidos nuevos 0 aumentados para los que permanecen en el
proyecto
RRH (DV) - Porcentaje minimo de participantes con ingresos
obtenidos nuevos o aumentados para los que permanecen en el
proyecto
PSH (General) - Porcentaje minimo de participantes con ingresos
obtenidos nuevos o0 aumentados para los que permanecen en el
proyecto

9% or more of employment income generation
(2.5)

5% to 8% (2)
3% to 4% (1)
0% to 2% (0)
Maximum score 2.5
9% o mas de generacion de ingresos por empleo
(2.5)
5% a 8% (2)
3% a 4% (1)
0% a 2% (0)

Puntuacién maximade 2.5

Page 12 of 62
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Criteria Parameters Score
Criterios Parametros Puntuacion

PSH (DV) - Porcentaje minimo de participantes con ingresos
obtenidos nuevos o0 aumentados para los que permanecen en el
proyecto

TH (General) - Porcentaje minimo de participantes con ingresos
obtenidos nuevos 0 aumentados para los que permanecen en el
proyecto

TH (DV) - Porcentaje minimo de participantes con ingresos
obtenidos nuevos o0 aumentados para los que permanecen en el
proyecto

New or Increased
Income (non-
employment)

Ingreso nuevo o
aumentado (no
laboral)

Percent of participants with increase or new income from sources other than
employment, including cash or noncash
APR Q19a1
RRH (General) - Minimum percent of participants with new or
increased non-employment income for project stayers
RRH (DV) - Minimum percent of participants with new or increased
non-employment income for project stayers
PSH (General) - Minimum percent of participants with new or
increased non-employment income for project stayers
PSH (DV) - Minimum percent of participants with new or increased
non-employment income for project stayers
TH (General) - Minimum percent of participants with new or
increased non-employment income for project stayers
TH (DV) - Minimum percent of participants with new or increased
non-employment income for project stavers
Porcentaje de participantes con aumento o nueva entrada de ingresos
provenientes de fuentes distintas al empleo, incluyendo efectivo o beneficios
no monetarios.
APR Q19al
RRH (General) - Porcentaje minimo de participantes con ingresos
no laborales nuevos o aumentados para los que permanecen en el
proyecto
RRH (DV) - Porcentaje minimo de participantes con ingresos no
laborales nuevos 0 aumentados para los que permanecen en el
proyecto

9% or more income generation from other sources
(2.5)

5% to 8% (2)
3% to 4% (1)

0% to 2% (0)

Maximum score 2.5

9% o0 mas de generacién de ingresos proveniente
de otras fuentes (2.5)

5% a 8% (2)
3% a 4% (1)
0% a 2% (0)

Puntuacién maximade 2.5
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Criteria Parameters Score
Criterios Parametros Puntuacion

proyecto

proyecto

proyecto

proyecto

PSH (General) - Porcentaje minimo de participantes con ingresos
no laborales nuevos o aumentados para los que permanecen en el

PSH (DV) - Porcentaje minimo de participantes con ingresos no
laborales nuevos 0 aumentados para los que permanecen en el

TH (General) - Porcentaje minimo de participantes con ingresos no
laborales nuevos 0 aumentados para los que permanecen en el

TH (DV) - Porcentaje minimo de participantes con ingresos no
laborales nuevos 0 aumentados para los que permanecen en el

SERVICE TO PRIORITY POPULATIONS / SERVICIOS A POBLACIONES PRIORIZADAS

Criteria Paremeters Score
Criterios Pardmetros Puntuacién
40% or more (25% in the case of DV) of the participants are personas More than 40% (20)
with a disability.
Disability: APR Q13a2 Less than 40% (0)
40% o mas de los participantes son personas con discapacidad (25%
en el caso de DV y proyectos que sirven exclusivamente a jovenes PH
18-24) RRH
Disability: APR Q13a2 TH
SH
JOINT Mas de 40% (20)
Menos de 40% (0)
40% or more of the participants come from an unsuitable place to live, RRH More than 40% (10)
literally on the street or an ES (APR Q15) PH Less than 40% (0)
Does not apply to DV and Youth dedicated projects. TH
SH Més de 40% (10)

Page 14 of 62
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40% o més de los participantes provienen de un lugar no apto para
vivir, literalmente en la calle o en un refugio de emergencia.
(APR Q15)

No aplica a proyectos de DV y proyectos que sirven exclusivamente
a jovenes 18-24

JOINT

Menos de 40% (0)

PROJECT EFECTIVENESS | EFECTIVIDAD DEL PROYECTO

Criteria Paremeters Score
Criterios Parametros Puntuacioén
RRH Cost per outcome is more than 5% below the
Costs are within the local average cost per positive housing exit for the PH average cost per project type, receives 10
project type (total project cost/number of permanent housing exits). TH points.

Divide total project costs (collected from each project using a standardized
tool that accounts for housing, services and administrative costs) by
number of permanent housing exits (APR Q23a + Q23b)

Los costos estan dentro del promedio local de costo por salida positiva a
vivienda segun el tipo de proyecto (costo total del proyecto/ nimero de
salidas a vivienda permanente).

Divida los costos totales del proyecto (recopilados de cada proyecto
utilizando una herramienta estandarizada que considera costos de
vivienda, servicios y administrativos) por el nUmero de salidas a vivienda
permanente (APR Q23a + Q23b).

The cost per outcome is about 5% more or less
than the average cost per project type receives
5 points.

The project is more than 5% above the
average cost per project type receives 0 points.

El costo por resultado es mas del 5% por
debajo del promedio, recibe 10 puntos.

El costo por resultado es aproximadamente un
5% mas o menos que el costo promedio,
recibe 5 puntos.

El proyecto estd méas de un 5% por encima del
costo promedio, recibe 0 puntos.
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Criteria Paremeters Score
Criterios Parametros Puntuacion
95% or more of project participants from the period of evaluation were referred though the RRH 95% or more, received 5 points
CES PH 95% 0 mas recibe 5 puntos
Does not apply to DV projects TH
95% o mas de los participantes del proyectos para el periodo de evaluacion fueron
referidos por el CES
No aplica a proyectos DV.
RRH Yes (5 points)
The Project is identified as Housing First PH No (0 points)
El Proyecto se identifica como Housing First TH
SH Si (5 points)
JOINT No (0 points)
During the past 12 months the project has completed a Housing First Self- RRH Yes (5 points)
Assessment PH No (0 points)
Durante los Ultimos 12 meses, el proyecto ha completado su auto- TH
evaluacion de Housing First SH Si (5 points)
JOINT No (0 points)

[Equity | Equidad

etc.) en puestos de direccion y liderazgo.
Certificacion a nivel organizacional

El recipiente cuenta con personas subrepresentadas (BIPOC, LGBTQ+,

Criterios Parametros Puntuacion
Criteria Paremeters Score
The recipient has underrepresented individuals (BIPOC, LGBTQ+, etc.) in RRH Yes (10 points)
management and leadership positions. PH No (0 points)
Certificacion at the organizational level TH
SH Si (10 points)
JOINT No (0 points)

Revised as of August 13, 2024

Page 16 of 62




DEPARTAMENTO DE L&

FAMILIA

C O

PR-502
Criterios Parametros Puntuacion
Criteria Paremeters Score
The recipient's board of directors, council or advisory group includes RRH Yes (5 points)
representation from more than one person with lived experience of PH No (0 points)
homelessness. TH
Certificacion at the organizational level SH Si (5 points)
JOINT No (0 points)
La junta directiva, consejo o grupo de asesores del recipiente cuenta con
representacion de més de una persona con experiencia vivida de
sinhogarismo.
Certificacion a nivel organizacional
The recipient has a process for receiving and incorporating feedback from RRH Yes (5 points)
people with lived experience of homelessness. PH No (0 points)
Certificacion at the organizational level TH
SH Si (5 points)
JOINT No (0 points)
El recipiente tiene un proceso para recibir e incorporar las opiniones por
parte de personas con experiencia vivida de sinhogarismo.
Certificacion a nivel organizacional
The recipient has reviewed internal policies and procedures from an equity RRH Yes (5 points)
standpoint and has a plan to develop and implement equitable policies that PH No (0 points)
do not impose unnecessary barriers. TH
Certification at the organizational level with date of most recent revision SH Si (5 points)
within the past three years. JOINT No (0 points)
El recipiente ha revisado las politicas y procedimientos internos desde una
perspectiva de equidad y tiene un plan para desarrollar e implementar
politicas equitativas sin imponer barreras indebidas.
Certificacion a nivel de la organizacion con la fecha mas reciente de
revisién dentro de los pasados tres afios.
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Participants results | Resultados de los participantes

Criterios Pardmetros Puntuacion

Criteria Paremeters Score
The recipient has reviewed participant outcomes through an equity lens, RRH Yes (5 points)
including segregation of data by race, ethnicity, gender, identity, age, or PH No (0 points)
other unserved populations. (certification and example of report generated TH
by HMIS or other source) SH Si (5 points)
El recipiente ha revisado los resultados de los participantes a través de un JOINT No (0 points)
lente de equidad, incluyendo la segregacion de datos por raza, etnia,
género, identidad, edad u otras poblaciones desatendidas. (certificacién y
ejemplo de informe generado por el HMIS u otra fuente)
The recipient has identified programmatic changes needed to make RRH Yes (5 puntos)
outcomes more equitable across participants and has developed a plan to PH No (0 points)
make those changes. (certification with enumeration of changes identified TH
or extracts of plans) SH Si (5 points)
El recipiente ha identificado cambios programaticos necesarios para lograr JOINT No (0 points)

resultados mas equitativos entre los participantes y ha desarrollado un plan
para implementar esos cambios. (certificacion con la enumeracion de

cambios identificados o extractos de planes a esos efectos
OTHER LOCAL CRITERIA | OTROS CRITERIOS LOCALES

Criteria Parameters Score
Criterios Parametros Puntuacién
Quiality percentage of data entered to the HMIS (certification of HMIS). More than 90% (10)
Porcentaje de calidad de datos ingresados al HMIS. (certificacion del HMIS) TH 90% (5)
PH 85% to 89% (3)
SH 84% orless (0)
RRH Mas de 90% (10)
90% (5)
JOINT 85% a 89% (3)
84% o menos (0)
Average daily utilization rate during the operating year (APR Q-2). TH 85% or more (10)
Tasa promedio de uso diario durante el afio de operaciones. (APR Q-2) PH 80% to 84% (5)
SH 75% to 79% (3)
74% or less (0
J%II?NHI' 85% 0 mas (5.0))

80% a 84% (5)
75% a 79% (3)
74% o menos (0)
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Criteria Parameters Score
Criterios Pardmetros Puntuacion
Performs at least one quarterly draw down (from the date of the agreement TH Yes (5)
with HUD, according to eLOOCS). PH No (0)
Realiza al menos un desembolso trimestral (a partir de la fecha del acuerdo SH i
con HUD, segiin eLOOCS) RRH ’\Slc') ((50))
JOINT
Expenditure of funds - amount expended at the end of the year vs original TH 99 % or more (5)
allocation (APR). PH 98% to 95% (3)
SH 94% to 90% (1)
Gasto de fondos- Cantidad gastada al final del afio vs la asignacion original RRH 89% or less (0)
de fondos (APR). JOINT
99 % o més (5)
98% a 95% (3)
94% a 90% (1)
89% 0 menos (0)
The organization has no monitoring or audit findings from HUD or the OIG. PSH The organization has no monitoring or audit
La organizacion no tiene hallazgos de monitorias o auditorias del HUD ni RRH findings.
de la OIG. TH 3
SH The proposing entity has monitoring or audit
The proposing entity has monitoring or audit findings from HUD or the OIG JOINT findings but has a corrective action plan for
but has a corrective action plan for monitoring or audit findings. monitoring or audit findings.
2
La entidad proponente tiene hallazgos de monitorias o auditorias del HUG Has monitoring or audit findings with no
o del OIG, pero cuenta con un plan de accién correctiva para dichos corrective plan.
hallazgos de monitorias o auditorias. 0
La organizacién no tiene hallazgos de
Has monitoring or audit findings from HUD or the OIG with no corrective monitorias o auditorias.
plan. 3
Certification Tiene hallazgos de monitorias o auditorias, pero
cuenta con un plan de accion correctiva.
Tiene hallazgos de monitorias o auditorias y no cuenta con un plan de 2
accion correctiva. Tiene hallazgos de monitorias o auditorias y no
Certificacion. cuenta con un plan de accion correctiva.
0
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Criteria Parameters Score
Criterios Pardmetros Puntuacion
The organization has no monitoring findings from the CoC. PSH The organization has no monitoring findings.
RRH 2
The proposing entity has monitoring findings from the CoC, but has a TH The proposing entity has monitoring findings but
corrective action plan SH has a corrective action plan for monitoring or
JOINT audit findings.
Has monitoring findings from CoC with no corrective plan. 1
Certification Has monitoring or audit findings with no
corrective plan.
0
La organizacion no tiene hallazgos de
La organizacién no tiene hallazgos de monitorias o auditorias del CoC. monitorias o auditorias.
3
Tiene hallazgos de monitorias o auditorias, pero
La entidad proponente tiene hallazgos de monitorias o auditorias del CoC, cuenta con un plan de accion correctiva.
pero cuenta con un plan de accién correctiva para dichos hallazgos. 2
Tiene hallazgos de monitorias o auditorias y no
Tiene hallazgos de monitorias o auditorias y no cuenta con un plan de cuenta con un plan de accién correctiva.
accion correctiva. 0
Certificacion.
The entity proposing the Project has no debts owed to the Federal PSH The entity proposing the Project has no debts
Government or funds pending repayment. Proposal. RRH owed to the Federal Government or funds
TH pending repayment.
La entidad que propone el Proyecto no tiene deudas con el Gobierno SH 5
Federal ni fondos pendientes de devolucién. Propuesta. JOINT The entity owes debts to the Federal
Government.
0

La entidad que propone el Proyecto no tiene
deudas con el Gobierno Federal ni fondos
pendientes de devolucién
5
La entidad tiene deudas con el Gobierno
Federal.

0
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BONUS | BONOS

Maximum points
Bonuses Criteria awarded Applicability Points awarded
Bonos Criterios Puntuacién Aplicabilidad Puntuacién
maxima Otorgada
Leverage with other The Project shows evidence of having at least one (2 Paints) PSH
housing, health or other fund or agreement with another housing, health or RRH
social programs social program that is not CoC or ESG. TH
SH

Apalancamiento de otros El proyecto muestra evidencia de tener al menos un JOINT
programas de vivienda 'y fondo o acuerdo con otro programa de vivienda,
salud u otros programas salud o social que no sea CoC o ESG.
sociales
Case management and The organization provides service management and ) PSH
services at least four more supportive services, by itself or a RRH

partner. TH
Manejo de casos y La organizacion ofrece servicios administrativos y al SH
servicios menos otros cuatro servicios de apoyo por su JOINT

cuenta o mediante un socio.
Affirmative Marketing The organization has an affirmative marketing plan 1) PSH

RRH

Mercadeo Afirmativo The organization has an Affirmative Marketing Plan TH

(to receive this bonus point, the organization must SH

present their affirmative marketing plan as JOINT

evidence).
Capacity building The organization demonstrates evidence of at least Q) PSH

one training provided to its staff RRH
Desarrollo de capacidades TH

La organizacion muestra evidencia de haber SH

impartido al menos un adiestramiento a su equipo. JOINT

Revised as of August 13, 2024
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EVALUATION INSTRUMENT FOR HMIS PROJECT RENEWAL
ASSESSMENT TOOL FOR RANKING OF PROJECTS (2024)

INSTRUMENTO DE EVALUACION PARA LA RENOVACION DE PROYECTO

HMIS

HERRAMIENTA DE VALORACION PARA LA CLASIFICACION DE PROYECTOS (2024)

Instructions: The members of the Evaluation Committee must read each of the proposals and
assign a score based on the criteria and definitions included below. The Committee will evaluate
the criteria according to a 2-point scale, with the exception of Criterion No. 2. A lower score may
be assigned at the discretion of the Evaluation Committee. Regarding the threshold requirements
as they appear in the notes column, failure to meet at least one of them will be sufficient grounds
to reject the proposal. That is, for the proposal to be considered in the competition, the project
must meet all threshold requirements.

Instrucciones: Los miembros del Comité de Evaluacion deben leer cada una de las propuestas y
otorgar una puntuacién basada en los criterios y definiciones incluidas a continuacion. El Comité
evaluard los criterios de acuerdo con una escala de 2 puntos, a excepcidon del Criterio NOm. 2.
Se podrd otorgar una puntuacién mds baja a consideraciéon del Comité de Evaluaciéon. En
cuanto a los requisitos de umbral tal como aparecen en la columna de anotaciones, el
incumplimiento con al menos uno de ellos serd motivo suficiente para rechazar la propuesta. Es
decir, para que la propuesta sea considerada en la competencia, el proyecto delbbe cumplir con
todos los requisitos de umbral.

Organization's Name/Nombre de organizacion:

Project’s Name/Nombre de Proyecto:

Threshold Criteria Description Compliance
Criterio de umbral Descripcién Cumplimiento

Minimum required match From the contents of the proposal, it is | [JYes
observed that the organization has the | Ng
Requisito minimo de pareo minimum required match (cash or inkind)
in accordance with the applicable Osi
regulations. ONo

A partir del contenido de la propuesta se
observa que la organizacion cuenta con
el pareo (en efectivo 0 especie) minimo
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Threshold Criteria Description Compliance
Criterio de umbral Descripcién Cumplimiento

requerido conforme a la reglamentacion
que le corresponde.
Active participation in the CoC, as According to the definition  of IYes
defined in its regulations (bylaws) membership in the CoC's Charter, CINo
certified by the CA.

L . . o asi
Participacion activa en el CoC segun | De acuerdo con la definicion de ON
definida en su reglamento membresia en los reglamentos del CoC, 0

certificado por la Agencia Colaboradora
The application is complete in all its From review of the contents of the IYes
parts and the data is consistent proposal, it is observed that the proposal CINo
is complete in all its parts and complies
with the requirements for certifications Osi
and other applicable documentation in ONo
accordance with the NOFO.
La solicitud estd completa en todas Durante revision del contenido de la
sus partes y los datos son propuesta, se observa que la misma
consistentes esta completa en todas sus partes y que
cumple con los requisitos para
certificaciones y otra documentacion
aplicable de acuerdo con el NOFO.
Audit or acceptable financial The audited financial statements have CIYes
statements no major findings or observations, and if CINo
there were findings, the entity provided
evidence of a corrective action plan. 0Si
Auditorias o estados financieros Los estados financieros auditados no LiNo
aceptables presentan hallazgos u observaciones
significativas y, en caso de haberlos, la
entidad proporciond evidencia de un
plan de accién correctiva.
[OYes [ONo The proposal meets all criteria and is eligible for evaluation.
asi ONo La propuesta cumple con todos los criterios y es elegible para evaluacion.

Revised as of August 13, 2024
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PART II: CRITERIA FOR POINTS / CRITERIOS PARA PUNTAJE

VALUE VALOR
(For each (Para cada
CRITERIA indicator, a criterio, se hizo

CRITERIOS scale was made | una escalacon

COMMENTS
COMENTARIOS

with the la puntuacion
maximum score AXi
1. Performs at least one quarterly draw down (from the date of the agreement with HUD,

according to eLOOCS). Yes (2)
Realiza al menos un desembolso trimestral (a partir de la fecha del acuerdo con HUD, No (0)
segun eLOOCS)
Si(2)
No (0)
2. Expenditure of funds - amount expended at the end of the year vs original allocation (APR) 99% or more (3)
Gasto de fondos

98% to 95% (2)
94% to 90% (1)
89% or less (0)

Cantidad gastada al final del afio vs la asignacion original de fondos (APR)

99% o mas (3)

98% a 95% (2)

94% a 90% (1)
89% o0 menos (0)

3a. No open HUD or OIG monitoring or Audit findings

Not having findings or having
No hay hallazgos abiertos de monitoria o auditoria de HUD ni de la OIG.

resolved them (2)
Findings with Corrective Action
Plan (1)

Findings without Corrective
Action Plan (0)

No tener hallazgos o haberlos
resuelto (2)
Hallazgos con Plan de accion
correctiva (1)
Hallazgos sin Plan de accion
correctiva (0)

3b. No open CoC monitoring or Audit findings

Not having findings or having
No hay hallazgos abiertos de monitoria o auditoria del CoC.

resolved them (2)
Findings with Corrective Action

Plan (1)
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CRITERIA
CRITERIOS

scale was made

VALUE
(For each
indicator, a

VALOR
(Para cada
criterio, se hizo
una escala con

with the la puntuacién

maximum score

Findings without Corrective
Action Plan (0)

No tener hallazgos o haberlos
resuelto (2)
Hallazgos con Plan de accion
correctiva (1)
Hallazgos sin Plan de accion
correctiva (0)

4, Have debts with the Federal Government Yes (0)
Tiene deudas con el Gobierno Federal No (2)

Si (0)

No (2)

The project has representation of persons who are homeless or who have experienced
homelessness on its Board, Council, Advisory Committee, staff, or volunteers.
(Certification of homelessness or experienced homelessness within the previous 7
years, indicating membership on the Board, Council, Committee, Employee or
Volunteer)

El proyecto cuenta con representacién de personas sin hogar o que han experimentado
el sinhogarismo en su Junta Directiva, Consejo, Comité de Asesores, empleados o
voluntarios. (Certificacion de personas sin hogar o que han experimentado el
sinhogarismo en los Ultimos 7 afios, que indique su participacion en la Junta Directiva,
Consejo, Comité, empleado o voluntario)

Has at least one person (2)
Does not have homeless people
on board, committees, or council

©)

Tiene al menos una persona (2)
No tiene una persona sin hogar
en la junta, comité o consejo (0)

The recipient has underrepresented people (BIPOC, LGBTQ+, etc.) in management
and leadership positions. Certification at the organizational level.

El recipiente cuenta con personas subrepresentadas (BIPOC, LGBTQ+, etc.) en
puestos de direccion y liderazgo. Certificacion a nivel organizacional.

Has at least one person (2)
Does not have underrepresented
people in management and
leadership positions(0)

Tiene al menos una persona (2)
No cuenta con personas
subrepresentadas en puestos de
direccion ni liderazgo. (0

The HMIS has a process for receiving and incorporating feedback from people with
lived experience of homelessness dating from a period prior to the NOFQ's publication.

Yes (2)
No (0)
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VALUE VALOR
(For each (Para cada

CRITERIA indicator, a criterio, se hizo

CRITERIOS

COMMENTS
COMENTARIOS

scale was made | una escalacon
with the la puntuacién
maximum score
Evidence of extracts of policies and procedures duly certified or signed. (Certification
at the organizational level). Si (2)
No (0)

El HMIS cuenta con un proceso para recibir e incorporar las opiniones de personas
con experiencia vivida de sinhogarismo, desde antes de la publicacion del NOFO.
Evidencia de extractos de politicas y procedimientos debidamente certificados o
firmados. (Certificacion a nivel organizacional).

8. The entity provides services to all the projects in the municipalities that comprise the CoC Yes (2)
measured based on active grant projects in the fiscal year, through certification with list No (0)
issued by the HMIS.

La entidad presta servicios a todos los proyectos de los municipios que conforman el CoC Si(2)
en base a los proyectos subsidiados activos durante el afio fiscal, por medio de certificacion No (0)
con lista emitida por el HMIS.

9. The HMIS is managed by a duly organized non-profit entity (it is a non-profit corporation, Yes (2)
with an Active Board of Directors and in compliance with annual reports to the Department No (0)
of State).

Certificate of incorporation
Good standing certificate
Certificate of Exemption 1101 or 501c3

Si(2)
El HMIS est& administrado por una entidad sin fines de lucro debidamente organizada (es No (0)
una corporacion sin fines de lucro con una Junta Directiva activa y en cumplimiento con los
informes anuales al Departamento de Estado).
Certificado de incorporacion
Certificado Good Standing
Exencion 1101 o 501 ¢3
10. The HMIS has written policies and procedures for data entry, according to high quality Yes (2)
standards. Policies and procedures document No (0)
El HMIS cuenta con politicas y procedimientos escritos para la entrada de datos, conforme
a estandares de alta calidad. Documento de politicas y procedimientos. Si(2)
No (0)
11. The HMIS System has policies and systems that guarantee the confidentiality and privacy Yes (2)
of the information in accordance with HUD’s and the CoC’s most recent guidelines and No (0)
regulations.
Inclusion of policies on confidentiality and privacy in policies and procedures Si (2)
No (0)
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CRITERIA
CRITERIOS

VALUE VALOR

(For each (Para cada
indicator, a criterio, se hizo

scale was made | unaescalacon

with the la puntuacién

COMMENTS
COMENTARIOS

El Sistema HMIS cuenta con politicas y sistemas que garantizan la confidencialidad y
privacidad de la informacién de acuerdo con las guias y reglamentacion de HUD y el CoC
mas recientes.

Inclusion de politicas de confidencialidad y privacidad en las politicas y procedimientos

maximum score) |

components, and provides it to the projects and the CoC membership when requested.

12. The HMIS is kept up to date in terms of platforms for the entry and management of Yes (2)
information.  Certification on platforms used and latest updates to the system No (0)
El HMIS se mantiene actualizado en cuanto a plataformas de entrada y manejo de
informacion. Certificacién sobre las plataformas usadas y las Ultimas actualizaciones del Si(2)
sistema. No (0)
13. The HMIS System provides support and technical assistance to CoC members in data entry Yes (2)
to the system No (0)
Based on certification of technical assistance/guidance/workshops provided during the year
El Sistema HMIS provee apoyo y asistencia técnica a los miembros del CoC para la entrada
de datos en el sistema
Segun certificacién de asistencia técnica/orientacion/talleres realizados durante el afio Si (2)
No (0)
14. The HMIS System generates regular reports and keeps the CoC informed of project Yes (2)
performance measures. No (0)
At least one quarterly report
El sistema HMIS genera informes con regularidad y mantiene informado al CoC sobre las Si(2)
medidas de desempefio de los proyectos No (0)
Al menos un informe trimestral
15. The HMIS collaborates with the CoC to promote quality data entry for all projects Yes (2)
Efforts to promote quality (quality guidelines, data quality reports) No (0)
El HMIS colabora con el CoC para promover la entrada de datos de calidad para todos los
proyectos Si (2)
Iniciativas para promover la calidad (lineamientos de calidad, reportes de calidad de datos) No (0)
16. The HMIS has a De-identified Aggregate Data base to Address the Needs of Domestic Yes (2)
Violence, Dating Violence, Sexual Assault, and Stalking Survivors. No (0)
El HMIS cuenta con una base de datos separada, para identificar las necesidades de las Si(2)
personas huyendo de violencia. No (0)
17. The HMIS creates a new section of quarterly reports from an equity perspective that Yes (2)
includes information by race, ethnicity, gender, sexual orientation, among other factors, by No (0)
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CRITERIA

CRITERIOS

scale was made

VALUE
(For each
indicator, a

VALOR
(Para cada
criterio, se hizo
una escala con

with the la puntuacién

COMMENTS
COMENTARIOS

maximum score

El HMIS crea una nueva seccién de informes trimestrales desde un enfoque de equidad Si (2)
que incluye informacién por raza, etnia, género, orientacion sexual, entre otros factores, No (0)
por componentes y los provee a los proyectos y al pleno del COC cuando sea solicitado.

18. The HMIS seeks, through different mechanisms, to have the input of the members of the Yes (2)
CoC for the strengthening of the system. Evidence of meetings or other activities organized No (0)
by the HMIS to collect input from members.

El HMIS busca, a través de distintos mecanismaos, tener la aportacion de los miembros del Si(2)
CoC para el fortalecer el sistema. Prueba de reuniones u otras actividades organizadas No (0)
por el HMIS para recopilar las aportaciones de los miembros.

19. The HMIS keeps members informed on an ongoing basis of changes that affect the system Yes (2)
or data entry. No (0)
El HMIS mantiene a los miembros constantemente informados de los cambios que afectan Si(2)
al sistema o la entrada de datos. No (0)

20.

The organization's employees, board and/or volunteers have received training in the past
year on policies and measures to address potential disparities based on ethnicity and race.
(Certificate from the entity that provided the training or certification from the entity that
received the training with the following information: of training, title, date, entity that provided
the training and number and type of participants).

Los empleados, la junta directiva y/o los voluntarios de la organizacion han recibido
capacitacién en el Gltimo afio sobre politicas y medidas para abordar posibles disparidades
por motivos étnicos y raciales.

(Certificado de la entidad que impartié la capacitacion, o certificacién de la entidad que
recibi6 la capacitacion con la siguiente informacion: titulo, fecha, entidad que impartio la
capacitacién y nimero y tipo de participantes).

Has received training (2)
Has not received training (0)

Ha recibido capacitacion (2)
No ha recibido capacitacién (0)

BONUS | BONOS
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Use of evidence-based The project uses evidence-based approaches or Yes
approaches or data-driven data-driven decision-making processes to guide (2)
decision making resources and services. No (0)
Uso de estrategias basadas en
evidencia o toma de decisiones | El proyecto utiliza enfoques basados en evidencia o Si (2)
basada en datos procesos de toma de decisiones basados en datos No (0)
para guiar los recursos y servicios.
Use of innovative approaches | The project proposes an innovative approach to Yes
or practices with indications of | scope or services or in the tasks it carries out, based 3)
evidence of scope or in the on best practices or practices with indications of No (0)
provision of services or in the | evidence.
tasks carried out
Uso de estrategias El proyecto propone una estrategia innovadora en el Si (3)
innovadoras o practicas con alcance o los servicios o0 en las tareas que lleva a No (0)

indicios de evidencia en el cabo, basado en las mejores practicas o en
alcance o en la prestacion de | practicas con indicios de evidencia.
servicios o en las tareas
realizadas

Total awardable score / Puntuacién maxima:
Score obtained / Puntuacién obtenida:
Bonus / Bonos:

Final score / Puntuacion Final:

Date of the Evaluation / Fecha de evaluacion:

Name and signature of the members of the evaluation committee / Nombre y firma de miembros del comité de
evaluaciones:

Name and signature of the authorized representative of the organization
Nombre y firma de representante autorizado de la organizacién

Name / Nombre Signature / Firma
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PR-502

DEPARTAMENTO DE LA

MILIA

EVALUATION INSTRUMENT FOR CES PROJECT RENEWAL
ASSESSMENT TOOL FOR RANKING OF PROJECTS (2024)

INSTRUMENTO DE EVALUACION PARA RENOVACION DE PROYECTO CES
INTRUMENTO DE VALORACION PARA LA CLASIFICACION DE PROYECTOS (2024)

Instructions: The members of the Evaluation Committee must read each of the proposals and assign a score based on the criteria and definitions
included below. The Committee will evaluate the criteria according to a 2-point scale, with the exception of Criterion No. 2. A lower score may
be assigned at the discretion of the Evaluation Committee. Regarding the threshold requirements as they appear in the notes column, failure
to meet at least one of them wiill be sufficient grounds to reject the proposal. That is, for the proposal to be considered in the competition, the
project must meet all threshold requirements.

Instrucciones: Los miembros del Comité de Evaluacién deben leer cada una de las propuestas y otorgar una puntuacion basada en los
criterios y definiciones incluidas a continuacién. El Comité evaluard los criterios de acuerdo con una escala de 2 puntos, a excepcion del
Criterio NUm. 2. Se podrd otorgar una puntuacion mds baja a consideracion del Comité de Evaluacién. En cuanto a los requisitos de umlbral
tal como aparecen en la columna de anotaciones, el incumplimiento con al menos uno de ellos serd motivo suficiente para rechazar la
propuesta. Es decir, para que la propuesta sea considerada en la competencia, el proyecto debe cumplir con todos los requisitos de umbral.

Organization's Name/Nombre de organizacion:

Project’s Name/Nombre del Proyect:

Criterio de umbral Descripcion Cumplimiento

Threshold Criteria Description Compliance

Minimum required Matching | From the contents of the proposal, it is observed that the | CJYes
organization has the minimum required match (cash or | o
inkind) in accordance with the applicable regulations.

asi

Requisito minimo de pareo ONo
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A partir del contenido de la propuesta se observa que la
organizacién cuenta con el pareo (en efectivo o especie)
minimo requerido conforme a la reglamentacion que le
corresponde.

Active participation in the According to the definition of membership in the CoC's | (Yes
CoC, as defined in its Charter, certified by the CA CINo
regulations (bylaws)

L . _ . asi
Participacion activa en el De acuerdo con la definicion de membresia en los ON
CoC segun definida en su reglamentos del CoC, -certificado por la Agencia 0
reglamento Colaboradora (AC)

The application is complete From review of the contents of the proposal, itis observed | (JYes

in all its parts and the data is | that the proposal is complete in all its parts and complies | N

consistent with the requirements for certifications and other
applicable documentation in accordance with the NOFO.

La solicitud esta completa De la revisién del contenido de la propuesta, se observa gzlo

en todas sus partes y los gue la misma esta completa en todas sus partes y que

datos son consistentes cumple con los requisitos para certificaciones y otra
documentacién aplicable de acuerdo con el NOFO.

Audit or acceptable financial | The audited financial statements have no major findings | ClYes

statements or observations, and if there were findings, the entity | N
provided evidence of a corrective action plan.

Auditorias o estados Los estados financieros auditados no presentan 0si

financieros aceptables hallazgos u observaciones significativas y, en caso de ONo

haberlas, la entidad mostré evidencia de un plan de
accion correctiva.

The proposal meets all the criteria and can be evaluated. [1Yes [INo

La propuesta cumple con todos los criterios y es elegible para evaluacion. (OSi CINo

Revised as of August 13, 2024
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II: CRITERIA FOR POINTS / CRITERIOS PARA PUNTAJE
VALUE
(For each in_dicator, a spale
was made with the maximum COMMENTS

CRITERIA Score)

CRITERIOS VALOR COMENTARIOS
(Para cada indicador, se hizo una
escala con la puntuacion maxima)

1. Performs at least one quarterly draw down (from the date of the agreement with Yes (2)
HUD, according to eLOOCS) No (0)
Realiza al menos un desembolso trimestral (a partir de la fecha del acuerdo con Si(2)

HUD, segun eLOOCS) No (0)

2. Expenditure of funds - amount expended at the end of the year vs original 99% or more (3)
allocation (APR) 98% to 95% (2)
Gasto de fondos - Cantidad gastada al final del afio vs la asignacién original de 94% to 90% (1)
fondos (APR) 89% or less (0)

99% o mas (3)
98% a 95% (2)
94% a 90% (1)
89% 0 menos (0)
3a. No open HUD or OIG monitoring or Audit findings Not having findings or having

resolved them (2)
Findings with Corrective Action
Plan (1)

Findings without Corrective
Action Plan (0)

No hay hallazgos abiertos de monitoria o auditoria de HUD ni de la OIG. No tener hallazgos o haberlos
resuelto (2)
Hallazgos con Plan de accién
correctiva (1)
Hallazgos sin Plan de accion
correctiva (0)

3b. No open CoC monitoring or Audit findings Not having findings or having
No hay hallazgos abiertos de monitoria o auditoria del CoC. resolved them (2)
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CRITERIA
CRITERIOS

VALUE
(For each indicator, a scale
was made with the maximum

score)
VALOR
(Para cada indicador, se hizo una

COMMENTS
COMENTARIOS

escala con la puntuacion maxima)
Findings with Corrective Action
Plan (1)
Findings without Corrective
Action Plan (0)

No tener hallazgos, o haberlos
resuelto (2)
Hallazgos de Plan de accion
correctiva (1)
Hallazgos sin Plan de accion
correctiva (0)

4. Have debts with the Federal Government Yes (0)
Tiene deudas con el Gobierno Federal No (2)

Si (0)

No (2)

5. The project has homeless or experienced homeless representation on its
Board, Council, Advisory Committee, employment, or volunteers
(Certification of homeless or experiencing homelessness within the
previous 7 years, indicating that they are part of the Board, Council,
Committee, employment or volunteers).

El Proyecto cuenta con representacion de personas sin hogar o que han vivido
sin hogar, en su Junta Directiva, Consejo, Comité de asesores, empleados o
voluntarios (Certificacion de personas sin hogar o que vivieron sin hogar en los
tltimos 7 afios, indicando que forman parte de la Junta Directiva, Consejo,
Comité de asesores, empleados o voluntarios)

Has at least one person (2)

Does not have homeless people
on board, committees, or council

©)

Tiene al menos una persona (2)
No tiene una persona sin hogar
en la junta, comité, o consejo (0

6. The recipient has underrepresented people (BIPOC, LGBTQ+, etc.) in
management and leadership positions. Certification at the organizational
level.

Has at least one person (2)

Does not have underrepresented
people in management and
leadership positions(0)
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CRITERIA
CRITERIOS

VALUE
(For each indicator, a scale
was made with the maximum

score)
VALOR
(Para cada indicador, se hizo una

COMMENTS
COMENTARIOS

El recipiente cuenta con personas subrepresentadas (BIPOC, LGBTQ+, etc.)
en puestos de direccion y liderazgo. Certificacion a nivel organizacional.

escala con la puntuacion maxima)

Tiene al menos una persona (2)
No cuenta con personas
subrepresentadas en puestos de
direccion ni liderazgo. (0)

7. The CES is administered by a duly organized non-profit entity (it is a non- Yes (2)
profit corporation, with an Active Board of Directors and in compliance with No (0)
annual reports to the Department of State).

Certificate of incorporation

Certificate of good standing

1101 or 501 c3

El CES esta administrado por una entidad sin fines de lucro debidamente

organizada (es una corporacion sin fines de lucro con una Junta Directiva Si(2)

activa y en cumplimiento con los informes anuales al Departamento de No (0)

Estado).

Certificado de incorporacion

Certificado Good Standing

Exencion 1101 0 501 c3

8. The CES offers services in all the municipalities that make up the CoC. Yes (2)

CES certification with service area, contact points and channels. No (0)

El CES ofrece servicios en todos los municipios que componen el CoC. Si(2)

Certificacién CES con area de servicio, puntos de contacto y canales. No (0)

9. CES offices are located in an area that is easily accessible to individuals Yes (2)
or families searching for housing or services. No (0)

Observation: area of high flow or incidence of homeless people, signage, free

of architectural barriers

Las oficinas del CES estan ubicadas en una zona facilmente accesible para

las personas o familias que buscan vivienda o servicios Si (2)

No (0)
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CRITERIA
CRITERIOS

Observacion: zona de alto flujo o incidencia de personas sin hogar, rotulacion,
libre de barreras arquitecténicas

VALUE
(For each indicator, a scale
was made with the maximum
score)
VALOR

(Para cada indicador, se hizo una
escala con la puntuacion maxima)

COMMENTS

COMENTARIOS

10. The CES promotes the services it provides through various means of Yes (2)
communication. No (0)

At least two channels or means of communication are used to publicize the

services and it is observed that promotion has been issued in the three

months prior to the evaluation (social networks, signage, flyers, participation in

forums, outreach efforts).

El CES promueve los servicios que brinda a través de distintos medios de Si(2)

comunicacion. No (0)

Se utilizan al menos dos medios de comunicacién para dar a conocer los

servicios y se observa que se ha dado promocion en los tres meses previos a

la evaluacion (redes sociales, rotulacion, flyers, participacién en foros,

esfuerzos de difusion).

11. The CES has a standardized evaluation tool and procedures for the Yes (2)
evaluation and placement process. No (0)

Assessment and screening instruments

El CES cuenta con un instrumento de evaluacién estandarizado y con Si(2)

procedimientos para el proceso de evaluacion y ubicacion. No (0)

Instrumentos de evaluacion y seleccién

12. CES has established a coordinated entry process with the same screening Yes (2)
approach at all entry points. Certification of access points on the No (0)
assessment tool and procedure.

El CES ha establecido un proceso de entrada coordinado con el mismo Si(2)

método de seleccién en todos los puntos de entrada. Certificacion de los No (0)

puntos de entrada en cuanto al instrumento y el procedimiento de evaluacion.

13. The CES has procedures for variations in the screening and analysis Yes (2)
process for special populations (ex. youth) Inclusion of section or No (0)
instruments for such purposes.

El CES cuenta con procedimientos para variaciones en el proceso de Si (2)

seleccion y andlisis de poblaciones especiales (gj. jovenes) Inclusién de No (0)

seccién o instrumentos para tales fines.
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VALUE
(For each indicator, a scale

was made with the maximum
CRITERIA score) COMENTARIOS
CRITERIOS VALOR
(Para cada indicador, se hizo una
escala con la puntuacion maxima)
14. The entity that manages the CES has a reasonable accommodation Yes (2)
policy. For example, a person with a mobility impairment may request No (0)
reasonable accommodation to complete the coordinated entry
process. Si (2)
Written policy No (0)

La entidad que administra el CES tiene una politica de acomodo razonable.
Por ejemplo, una persona con una discapacidad motriz puede solicitar un
acomodo razonable para completar el proceso de entrada coordinada.
Politica escrita

15. CES implements coordinated entry policies and procedures aligned to Yes (2)
CoC and ESG written standards. No (0)

Sample of CES written procedures

El CES implementa politicas y procedimientos de entrada coordinados Si(2)

alineados con los estandares escritos del CoC y ESG No (0)

Muestra de procedimientos escritos de CES

16. CES has an entry policy to minimize barriers such as perceived barriers to Yes (2)
housing or services, including but not limited to: very low or no income, No (0)

substance use, history of domestic violence, refusal to receive services,
the type or extent of disability-related services or supports needed, history
of evictions or poor credit, lease violations or history of not being a tenant,
or criminal history.
Written policy
El CES tiene una politica de entrada para minimizar barreras, tales como las Si(2)
barreras percibidas para vivienda o servicios, incluyendo pero no limitado a: No (0)
ingresos muy bajos o sin ingresos, el uso de sustancias, el historial de
violencia doméstica, el negarse a recibir servicios, el alcance de los servicios
relacionados con la discapacidad o apoyos necesarios, historial de
desahucios o un mal crédito, violaciones de contrato de arrendamiento o el
historial de no ser un inquilino, antecedentes penales.
Politica escrita
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VALUE
(For each indicator, a scale
was made with the maximum COMMENTS

CRITERIA score)

CRITERIOS VALOR
(Para cada indicador, se hizo una
escala con la puntuacion maxima)

17. CES has a process for receiving and incorporating feedback from people Yes (2)
with lived experience of homelessness dating from a period prior to the No (0)

NOFO's inception. Certification at the organizational level.
Evidence of extracts of policies and procedures duly certified or signed.
CES cuenta con un proceso para recibir e incorporar las opiniones de Si (2)
personas que hayan vivido sin hogar desde antes del inicio del NOFO. No (0)
Pruebas de extractos de politicas y procedimientos debidamente certificados
o firmados. Certificacién a nivel de la organizacion.

18. CES has reviewed internal policies and procedures from an equity Yes (2)
standpoint (includes BIPOC, LGBTQ+, and people with disabilities) and No (0)
has a plan to develop and enforce equitable policies that do not impose
undue barriers in the run-up to the NOFO.

Certification at the organizational level with date of most recent revision within

the past three years.

COMENTARIOS

El CES ha revisado las politicas y procedimientos internos desde una Si(2)
perspectiva de equidad y tiene un plan para desarrollar e implementar No (0)
politicas equitativas sin imponer barreras indebidas en el periodo previo al

NOFO.

Certificacion a nivel de la organizacion con la fecha mas reciente de revision
dentro de los pasados tres afios.

19. The CES implements a training program to train and strengthen the skills Yes (2)
of its staff. Evidence of at least one training provided to staff in the six No (0)
months prior to the assessment

El CES implementa un programa de capacitacion para capacitar y fortalecer Si(2)

las habilidades de su personal. Pruebas de al menos una capacitacion No (0)

impartida al personal en los seis meses previos a la evaluacion.
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Total awardable score / Puntuacién maxima: 39

BONUS / BONOS

igual a vivienda

Use of evidence-based The project uses evidence-based 1 Yes (1)
approaches or data-driven approaches or data-driven No (0)
decision making decision-making processes to
guide resources and services. Si(2)
No (0)
Uso de enfoques basados en El proyecto utiliza enfoques
evidencia o toma de decisiones | basados en evidencia o procesos
basada en datos de toma de decisiones basados
en datos para guiar los recursos y
servicios.

Use of innovative approaches or | The project proposes an 2 Yes (2)
practices with indications of innovative approach to scope or No (0)
evidence of scope or in the services or in the tasks it carries

provision of services or in the out, based on best practices or
tasks carried out practices with indications of
evidence.
Uso de enfoques o practicas El proyecto propone un enfoque Si(2)
innovadores con indicios de innovador al alcance de los No (0)
evidencia en el alcance o enla | servicios o0 en las tareas que lleva
prestacion de servicios o en las | a cabo, basado en las mejores
tareas realizadas practicas o en practicas con
indicios de evidencia.
Training on equal access to The CES collaborates with the 2 Yes (2)
housing CoC to provide training on equal No (0)
access to housing
Capacitacion sobre igualdad de | EI CES colabora con el CoC para Si (2)
acceso a vivienda proveer adiestramiento en acceso No (0)

Score obtained / Puntuacion obtenida:
Bonus / Bonos:
Final score / Puntuacién Final:
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Date of the Evaluation/Fecha de evaluacion:

Name and signature of the members of the evaluation committee/Nombre y firma de miembros del comité de evaluaciones:

Name and signature of the authorized representative of the organization
Nombre y firma de representante autorizado de la organizacion

Name / Nombre Signature / Firma
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PRIORITIZATION OF NEW PROJECTS 2024 (BY BONUS OR
REALLOCATION) EVALUATION INSTRUMENT
PRIORIZACION DE NUEVOS PROYECTOS 2024 (POR BONOS O
REASIGNACION) INSTRUMENTO DE EVALUACION

Instructions: The members of the Evaluation Committee must read each of the proposals and
assign a score based on the criteria and definitions included below. The Committee will evaluate
the criteria according to a 5-point scale. A lower score may be assigned at the discretion of the
Evaluation Committee. Regarding the threshold requirements as they appearin the notes column,
failure to meet at least one of them will be sufficient grounds to reject the proposal. That is, for the
proposal to be considered in the competition, the project must meet all threshold requirements.

Instrucciones: Los miembros del Comité de Evaluacién deben leer cada una de las propuestas y
oforgar una puntuacién basada en los criterios y definiciones incluidas a continuacion. El Comité
evaluard los criterios de acuerdo con una escala de 5 puntos. Se podrd otorgar una puntuacion
mds baja a consideracién del Comité de Evaluacion. En cuanto a los requisitos de umbral tal
como aparecen en la columna de anotaciones, el incumplimiento con al menos uno de ellos
serd motivo suficiente para rechazar la propuesta. Es decir, para gue la propuesta sea
considerada en la competencia, el proyecto debe cumplir con todos los requisitos de umbral.

PROJECT INFORMATION
INFORMACION DEL PROYECTO

Organization name/Nombre de Organizacion:
Project name/Nombre de Proyecto:

Project type/Tipo de Proyecto: PH-PSH PH-RRH Joint TH and PH-RRH SSO-CE DV HMIS

THRESHOLD REQUIREMENTS
REQUISITOS DE UMBRAL

Criteria Definition Compliance
Criterios Definicion Cumplimiento

Intention Letter Submission of Letter of Intent on or before the date established by the COC. Yes CINo
Carta de intencion Entrega de la Carta de Intencion en o antes de la fecha establecida por el COC. 0Si CNo
Compulsory Meeting The entity attended the compulsory meeting. OYes TINo
Reunion obligtoria La entidad asistio a la reunion obligatoria. 0Si CINo
Proposal submitted on time | Submitted the proposal on time in e-snaps, on or before the date established by the OYes CINo
Proupuesta sometida a COC. 0ISi CINo
tiempo Sometié la propuesta en e-snaps, en o antes de la fecha establecida por el COC.
Active participation in the According to the definition of membership in the CoC by-laws, certified by the CA. OYes CINo
CoC as defined in the by-
laws L , Osi ONo
Participacion activa en el Seguln la definicion de membresia en los reglamentos del CoC, certificado por la
CoC segun definida enlos | Agencia Colaboradora.
reglamentos.
Proposal type and The entity is proposing an eligible component and population OYes CINo
population
Tipo de propuesta y La entidad propone un componente y una poblacién elegibles 0ISi CINo
poblacién
CES Participation The Project certifies that it participates or commits to participate in the CES, as | [Yes [ONo CINA
Participacion en el CES applicable. CES Certification or in the alternative must have checked yes on screen 3B

item 4 of the proposal.

El Proyecto certifica que participa o se compromete a participar en el CES, segin | [si CINo CINA

corresponda. Certificacion CES o, alternativamente, debe haber marcado si en el punto

4 de la seccién 3B de la propuesta.
HMIS Participation The Project certifies that it participates or agrees to participate in the HMIS, as | OYes CINo CINA
Participacion en HMIS applicable. HMIS certification or alternatively, entity certification.
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Criteria Definition Compliance
Criterios Definicion Cumplimiento
[JSi OINo CINA
El Proyecto certifica que participa o acepta participar en el HMIS, segUn corresponda.
Certificacion HMIS o certificacion de la entidad.
The project participates or | Collaborating Agency Certification in accordance with the CoC Regulations or in the OYes CNo
commits to participate in the| alternative certification of the entity.
CoC
El proyecto participao se | Certificacion de la Agencia Colaboradora conforme al Reglamento del CoC o CISi OINo
compromete a participar en | alternativamente, certificacion de la entidad.
el CoC
The Project has the From the contents of the proposal, it is observed that the organization has the minimum Yes CONo
minimum required match required match (cash or inkind) in accordance with the applicable regulations.
Proyecto tiene el pareo A partir del contenido de la propuesta se observa que la organizacion cuenta con el 1S CINo
minimo requerido pareo (en efectivo o especie) minimo requerido conforme a la reglamentacion aplicable.
The application is From the review of the contents of the proposal, it is observed that the proposal is OYes CINo
completed in all its parts, completed in all its parts and that its contents are consistent. Also, the required
the data is consistent, and it| certifications were submitted following the dates indicated in the NOFO. Only
issued the corresponding corrections regarding the certification of consistency will be allowed. If there are
certifications inconsistencies in that case, the Committee will notify the proposing entity, and it will
La solicitud esta completa | have a period of 3 days to rectify them.
en todas sus partes y los
datos son consistentes y Del contenido de la propuesta se observa que la misma esta completa en todas sus CISi CONo
emitio las certificaciones partes y que su contenido es consistente. Asimismo, las certificaciones exigidas se
correspondientes presentaron en las fechas indicadas en el NOFO. Solo se permitira realizar
correcciones con respecto a la certificacion de consistencia. De haber inconsistencias
en ese caso, el Comité notificara a la entidad proponente y esta tendra un periodo de
3 dias para subsanar.
Audit or acceptable financial| The audited financial statements have no major observations or observations, and if OYes CINo
statements there were observations, the entity showed evidence of a corrective action plan.
Auditorias o estados Los estados financieros auditados no presentan hallazgos u observaciones 0JSi CINo
financieros aceptables significativas y, en caso de haberlas, la entidad mostré evidencia de un plan de accion
correctiva.
Code of Conduct Has a Code of Conduct in compliance with 2 CFR 200, on file with HUD or submitted Yes CINo
Cadigo de Conducta with the proposal.
https://www.hud.gov/program_offices/spm/gmomgmt/grantsinfo/conduct.
[JSi ONo
Tiene un Cadigo de Conducta conforme al 2 CFR 200, registrado en HUD o presentado
con la propuesta.
Suspension or debarment | The entity proposing the project is not suspended or debarred from doing business with Yes CONo
from doing business with the Federal Government, according to current information on SAM.gov.
the Federal Government
Suspension o exclusion de | La entidad que propone el proyecto no esta suspendida ni inhabilitada para hacer CISi CONo

actividad empresarial con el
Gobierno Federal

negocios con el Gobierno Federal, segun la informacion actualizada en SAM.gov.

The proposal meets all criteria and is eligible for evaluation. L1Yes [INo
La propuesta cumple con todos los requisitos para evaluacién. L1Si [INo
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PROGRAMMATIC, ADMINISTRATIVE AND FISCAL CAPACITY
CAPACIDAD PROGRAMATICA, ADMINISTRATIVA Y FISCAL

Criteria
Criterios

Parameters
Parametros

Score
Puntuacion

Applicability
Aplicabilidad

Score
awarded
Puntuacioén
otorgada

Comments
Comentarios

Previous
experience
and skills

Experiencias
previasy
habilidades

Has satisfactory experience of 4 years or more in
project management for federally funded projects for
homeless persons.

Has satisfactory experience of 2 to 3 years with 11
months in the administration of federally funded
projects for homeless persons.

Has less than 2 years of experience or unsatisfactory
track record.

Satisfactory track record includes organizations with
high levels of performance that have not lost funds
from a previous project or have not been subject to
recapture.

Experiencia satisfactoria de 4 afios o mas en la
administracion de proyectos financiados con fondos
federales para personas sin hogar.

Tiene experiencia satisfactoria de 2 a 3 afios con 11
meses en la administracidn de proyectos financiados
con fondos federales para personas sin hogar.

Tiene menos de 2 afios de experiencia o un historial
insatisfactorio.

Un historial satisfactorio incluye organizaciones con
altos niveles de desempefio que no hayan perdido
fondos de un proyecto anterior ni hayan sido objeto
de recapturacion.

(5 points)

(3 points)

(O points)

(5 puntos)

(3 puntos)

(0 puntos)

PSH
RRH
Joint
SSO CE
HMIS
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Criteria Parameters Score Applicability Score Comments
Criterios Parametros Puntuacién | Aplicabilidad awarded Comentarios
Puntuacion
otorgada
Financial The entity has a financial management system that (5 points) PSH
management operates in accordance with generally accepted RRH
system accounting principles and the applicable regulations Joint
in 2 CFR 200 (Certification document). SSO CE
Sistema de HMIS
administraciéon | The entity has designated a fiscal agent who will (3 points)
financiera maintain a functioning accounting system for its
organization in accordance with generally accepted
accounting principles.
The organization does not have a compliant Financial (0 points)
Management System and does not have a fiscal
agent.
La entidad cuenta con un sistema de manejo
financiero que opera en conformidad con los
principios de contabilidad generalmente aceptados y (5 puntos)
la reglamentacion correspondiente del 2 CFR 200
(Documento de certificacion).
La entidad ha designado un agente fiscal que (3 puntos)
mantendrd un sistema de contabilidad funcional para
su organizacion en conformidad con los principios de
contabilidad generalmente aceptados.
(0 puntos)
La organizacion no dispone de un Sistema de
Manejo Financiera en cumplimiento y no cuenta con
un agente fiscal.
HUD or OIG The organization has no monitoring or audit findings. (5 points) PSH
monitoring or RRH
audit findings | The proposing entity has monitoring or audit findings Joint
but has a corrective action plan for closing monitoring (3 points) SSO CE
Hallazgos de or audit findings. HMIS
monitorias o
auditorias Has monitoring or audit findings with no corrective (0 points)

action plan.
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Gobierno
Federal

but has an approved payment plan

The entity has debts with the Federal Government. (0 points)
La entidad que propone el Proyecto no tiene deudas

con el Gobierno Federal ni fondos pendientes de (5 puntos)
devolucion.

La entidad que propone el proyecto tiene deudas con (3 puntos)
el Gobierno Federal pero tiene un plan de pago
aprobado

(0 puntos)
La entidad tiene deudas con el Gobierno Federal.

Criteria Parameters Score Applicability Score Comments
Criterios Parametros Puntuacién | Aplicabilidad awarded Comentarios
Puntuacion
otorgada
See Screen 2B. Experience of Applicant,
Subrecipient(s) and Other Partners 4 & 4a
La entidad no tiene hallazgos de monitoria o (5 puntos)
auditoria.
La entidad tiene hallazgos de monitoria o auditoria,
pero tiene un plan de accién correctiva para (3 puntos)
resolverlos.
Tiene hallazgos de monitoria o auditoria sin plan de
accion correctiva. (0 puntos)
Véase la seccion 2B. Experiencia del solicitante,
el/los sub-recipiente/s y otros socios 4 y 4a.
Debts with the | The entity proposing the Project has no debts with (5 points) PSH
Federal the Federal Government or funds pending RRH
Government repayment. Joint
SSO CE
Deudas con el | The entity has debts with the Federal Government (3 puntos) HMIS
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POPULATIONS, NEEDS, SPECIFIC REQUIREMENTS BY PROJECT TYPE AND PERFORMANCE .
POBLACIONES, NECESIDADES, REQUISITOS ESPECIFICOS POR TIPO DE PROYECTO Y DESEMPENO

homeless, according to the homeless

Criteria Parameters Score Applicability Score awarded Comments
Criterios Pardmetros Puntuacion Aplicabilidad Puntuacién Comentarios
otorgada
Need The project presents a description that (5 points if you PSH
Necesidad demonstrates the need for this type of indicate one of RRH
project in the CoC area. the populations) Joint
SSO CE
PH-PSH Screen 3B. Description (0 points if you
do not indicate
any of the
populations)
(5 puntos si
El proyecto presenta una descripcion que indica una de
indique la necesidad de este tipo de las poblaciones)
proyecto en el &rea del CoC.
(O puntos si no
Seccion PH-PSH 3B. Descripcion indica ninguna
poblacién)
Service area The municipality where the project will be (5 points) PSH
Area de servicio located and/or municipality(ies) where it RRH
will be providing services reflects a high Joint
proportion of unsheltered homeless,
according to the homeless count or any
other source of information from research
with scientific and rigorous methodologies.
The municipality where the project will be
located and/or municipality(ies) where it
will be providing services reflects a
medium proportion of unsheltered (3 points)
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Criteria
Criterios

Parameters
Parametros

Score
Puntuaciéon

Applicability
Aplicabilidad

Score awarded
Puntuacién
otorgada

Comments
Comentarios

count or any other source of information
from research with scientific and rigorous
methodologies

The municipality or municipalities reflect
little or no need, of unsheltered homeless,
according to the homeless count or any
other source of information from research
with scientific and rigorous methodologies

El municipio donde se ubicaré el proyecto
y/o municipio(s) donde prestara servicios
refleja una alta proporcion de personas
sin hogar no albergadas, de acuerdo con
el conteo de personas sin hogar o alguna
otra fuente de informacion proveniente de
investigaciones con metodologias
cientificas y rigurosas.

El municipio donde se ubicaré el proyecto
y/o municipio(s) donde prestara servicios
refleja una proporcion media de personas
con problemas de sinhogarismo, no
albergadas, de acuerdo con el conteo de
personas sin hogar o alguna otra fuente
de informacion proveniente de
investigaciones con metodologias
cientificas y rigurosas.

El municipio o municipios reflejan poca o
ninguna necesidad, de acuerdo con el
conteo de personas sin hogar o alguna
otra fuente de informacion proveniente de
investigaciones con metodologias
cientificas y rigurosas.

(O points)

(5 puntos)

(3 puntos)

(O puntos)

Dedicated Plus

Project Type is intended for Permanent
Housing with supportive services

(5 points)

PSH

Revised as of August 13, 2024
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Criteria
Criterios

Parameters
Parametros

Score
Puntuaciéon

Applicability
Aplicabilidad

Score awarded
Puntuacién
otorgada

Comments
Comentarios

Dedicado Plus

(Dedicated Plus) where 100% of the beds
are dedicated to serve individuals with
disabilities and families with at least one
adult and one child with disabilities,
including unaccompanied youth, as
defined in the Notice of Funding, section
111.B.2.g of the NOFO or Project Type is
intended for Permanent Housing with
supportive services for 100% chronically
homeless Individuals and Families, as
defined in 24 CFR 578.3.

El tipo de proyecto esta destinado a
viviendas permanentes (PH) con servicios
de apoyo (Dedicated Plus) donde el 100%
de las camas se destinaran a personas
con discapacidad y familias con al menos
un adulto y un nifio con discapacidad,
incluyendo jovenes no acompafados,
segun se define en el Aviso de
Financiamiento, seccion I11.B.2.g del
NOFO o el tipo de proyecto esta
destinado a viviendas permanentes con
servicios de apoyo con el 100% destinado
a personas y familias con problema
cronico de sinhogarismo.

(5 puntos)

Supportive services
for participants to
ensure entry and
retention in PH with
an approach that
fits their needs.

Servicios de apoyo
a los participantes
para garantizar su

entrada y

The project will provide through its own
resources or through referrals three or
more support services, such as: case
management, transportation, counseling,
life skills, and childcare, among others. In
the case of projects that provide services
to families with children, one of the
services should be preschool or early
education.

(5 points)

PSH
RRH
Joint
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Criteria
Criterios

Parameters
Parametros

Score
Puntuaciéon

Applicability
Aplicabilidad

Score awarded
Puntuacién
otorgada

Comments
Comentarios

permanencia en PH
con un enfoque
adaptado a sus
necesidades.

Provides two or more supportive services
such as case management, among
others.

Provides one or no supportive services.

PH-PSH Screen 4A. Supportive Services
for Program Participants

El proyecto proporcionara mediante sus
propios recursos o mediante referidos tres
0 mas servicios de apoyo, tales como:
manejo de casos, transporte, consejeria,
destrezas de vida y cuidado de nifios,
entre otros. En el caso de proyectos que
sirven a familias con nifiez, uno de los
servicios debe ser educacién prescolar o
temprana.

Proporciona dos o més servicios de
apoyo, como el manejo de casos, entre
otros.

Proporciona uno o ningdn servicio de
apoyo.

PH-PSH Seccion 4A. Servicios de apoyo
para los participantes en el programa

(2 points)

(O points)

(5 puntos)

(2 puntos)

(0 puntos)

Supportive services
types

Tipos de servicios
de apoyo

The types of supportive services that will
be offered to program participants would
ensure successful retention in or
assistance in obtaining permanent
housing, including all supportive services
regardless of their funding sources, and
are based on evidenced based practices,

(5 points)

PSH
RRH
Joint
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Criteria
Criterios

Parameters
Parametros

Score
Puntuaciéon

Applicability
Aplicabilidad

Score awarded
Puntuacién
otorgada

Comments
Comentarios

promising practices or best practices as
certified by the organization.

PH-PSH Screen 4A. Supportive Services
for Program Participants

Los tipos de servicios de apoyo que se
ofreceran a los participantes en el
programa garantizaran la permanencia
exitosa en una vivienda permanente o la
asistencia para obtenerla, incluyendo
todos los servicios de apoyo
independientemente de sus fuentes de
financiamiento, y estan basados en
practicas basadas en evidencia, practicas
prometedores o0 mejores practicas, segun
certificado por la organizacién.

Seccion PH-PSH 4A. Servicios de apoyo
para los participantes en el programa

(O points)

(5 puntos)

(0 puntos)

Services plan
Plan de servicios

The proposed project has a specific plan
to ensure that program participants will
receive individual assistance in obtaining
benefits from the primary health, social,
and employment programs for which they
are eligible to apply, and which meet the
needs of program participants (e.g.,
Medicare, Medicaid, SSI, food stamps,
local workforce office, early childhood
education).

The project does not have a plan.

El proyecto propuesto cuenta con un plan
especifico para garantizar que los
participantes en el programa reciban
asistencia individual para obtener
beneficios de los principales programas
de salud, sociales y de empleo para los
cuales tienen derecho a solicitar y que

(5 points)

(0 points)

(5 puntos)

PSH
RRH
Joint
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Criteria
Criterios

Parameters
Parametros

Score

Puntuaciéon

Applicability
Aplicabilidad

Score awarded
Puntuacién
otorgada

Comments
Comentarios

satisfacen las necesidades de los
participantes en el programa (p.e€j.,
Medicare, Medicaid, SSI, cupones de
alimentos, oficina local de mano de obra,
educacion temprana).

El proyecto no cuenta con un plan.

(O puntos)

Housing type
Tipo de vivienda

The proposed housing type, including the
number and configuration of units, is
tailored to the needs of program
participants (e.g., two or more bedrooms
for families).

PH-PSH Screen 4B. Housing Type and
Location

El tipo de vivienda propuesto, incluyendo
el nimero y la configuracion de las
unidades, se adapta a las necesidades de
los que participan en el programa (p.ej.,
dos o mas habitaciones para familias).
Seccion PH-PSH 4B. Tipo de vivienda y
ubicacién

(5 points)

(O points)

(5 puntos)

(0 puntos)

PSH
RRH
Joint

Distribution of units
Distribucion de
unidades

The proposed project will provide enough
rapid rehousing assistance to ensure that
at any given time a program participant
may move from TH to PH.

El proyecto propuesto proporcionara
suficiente asistencia de reubicacién rapida
para garantizar que, en cualquier
momento, un participante en el programa
pueda pasar de TH a PH.

(5 points)

(O points)

(5 puntos)

(0 puntos)

JOINT

Feasibilty to start
immediately
Viabilidad de
empezar
inmediatamente

Project feasibility to begin immediately
upon HUD approval.

If the project can be implemented in 6
months or less.

(5 points)

(3 points)

PSH
RRH
Joint

SSO CE
HMIS
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Criteria
Criterios

Parameters
Parametros

Score
Puntuaciéon

Applicability
Aplicabilidad

Score awarded
Puntuacién
otorgada

Comments
Comentarios

If the project requires more than 6 months
to initiate services.

Viabilidad del proyecto para comenzar
inmediatamente tras la aprobacién de
HUD.

Si el proyecto puede implementarse en 6
meses 0 menos.

Si el proyecto requiere més de 6 meses
para iniciar los servicios.

(O points)

(5 puntos)

(3 puntos)

(O puntos)

Services increase
Aumento de
servicios

If it is an expansion project, the proposal
explains how the activities in the new
project will expand within the geographic
area covered by the CoC or how the
proposal increases the number of people to
be served, compared to the original
proposal.

Si se trata de un proyecto de expansion, la
propuesta explica cobmo se ampliaran las
actividades del nuevo proyecto dentro del
area geogréfica cubierta por el CoC o
coémo la propuesta aumenta el nimero de
personas que recibiran los servicios, en
comparacion con la propuesta original.

(5 points)

(5 puntos)

PSH
RRH
Joint
SSO CE
HMIS

Geographical
region
Zona geogréfica

The centralized or coordinated appraisal
system is readily available to all persons
in the COC's geographic region seeking
information on assistance to homeless
persons, including persons with disabilities
in that geographic area.

El sistema de avallo centralizado o
coordinado esta facilmente accesible para

(5 points)

(O points)

(5 puntos)

SSO CE
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Criteria Parameters Score Applicability Score awarded Comments
Criterios Parametros Puntuacion Aplicabilidad Puntuacién Comentarios
otorgada

toda persona en la area geografica del

COC que busque informacion sobre la (O puntos)

asistencia a personas sin hogar,

incluyendo las personas con discapacidad

en esa area geogréfica.
Advertising The project provides a description of the (5 points) SSO CE
Publicidad coordinated federally funded projects for

homeless people. Process advertising

strategy and how it is designed to reach (O points)

homeless individuals with the highest

barriers in the COC geographic region.

El proyecto ofrece una descripcion de los

proyectos coordinados que reciben fondos (5 puntos)

federales para las personas sin hogar.

Estrategia publicitaria del proceso y como

esta disefiada para alcanzar a las (0 puntos)

personas sin hogar con mayores barreras

en la area geogréafica del COC.
Assessment The project has a standardized (5 points) SSO CE
Evaluacion assessment process.

(O points)
El proyecto cuenta con un proceso de (5 puntos)
evaluacion estandarizado.
(O puntos)

Referral system The project provides a description of the (5 points) SSO CE
Sistema de referido | referral process and how it ensures that

program participants are directed to

appropriate housing and services that (O points)

meet their needs, free of barriers or with

minimal access barriers.

El proyecto ofrece una descripcion del (5 puntos)

proceso de referido y de como garantiza

que los participantes en el programa sean
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Criteria Parameters Score Applicability Score awarded Comments
Criterios Parametros Puntuacion Aplicabilidad Puntuacién Comentarios
otorgada
dirigidos a viviendas y servicios (O puntos)
adecuados que se adapten a sus
necesidades libre de barreras o con el
minimo de barreras de acceso.
Alignment with CoC | How they will spend HMIS funds in a (5 points) HMIS
strategy manner that is consistent with the CoC's
Alineamiento con la | funding strategy for HMIS and that (O points)
estrategia del CoC promotes implementation of the CoC's
HMIS.
Cbémo gastaran los fondos del HMIS de (5 puntos)
forma coherente con la estrategia de
financiamiento del CoC para el HMIS y (O puntos)
que promueva la implementacion del
HMIS del CoC.
Data elements HMIS collects all universal data elements (5 points) HMIS
Elementos de datos | as set forth in the HMIS data standards.
(0 points)
El HMIS recoge todos los elementos de (5 puntos)
datos universales segun los estdndares
de datos del HMIS. (O puntos)
Data de-duplication | The ability of HMIS to de-duplicate client (5 points) HMIS
capability files.
Capacidad de (O points)
eliminacién de
datos duplicados La capacidad del HMIS para eliminar los (5 puntos)
duplicados de los expedientes de los
clientes. (O puntos)
Production of HMIS produces all reports required by (5 points) HMIS
reports and HUD and provides data required for HUD
required data reports (e.g., APR, quarterly reports, data (O points)
Elaboracién de for CAPER/ESG reports) and other
informes y datos reports required by other federal partners.
necesarios
HMIS elabora todos los informes (5 puntos)
requeridos por HUD y proporciona los
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HUD (por ejemplo, APR, informes
trimestrales, datos para los informes
CAPER/ESG) y demas informes
requeridos por otros socios federales.

EFFECTIVENESS AND LEVERAGE OF RESOURCES
EFICACIA Y APROVECHAMIENTO DE RECURSOS

Criteria Parameters Score Applicability Score awarded Comments
Criterios Parametros Puntuacion Aplicabilidad Puntuacion Comentarios
otorgada
datos necesarios para los informes de (O puntos)

El proyecto es rentable en comparacion
con otros proyectos de su categoria.

in its project
type category.
©)

Total project
budget is within
5% below or
above average
in its project
type category.
3

The total project

budget is more

than 5% above
average in its
project type
category. (0)

El presupuesto
total del
proyecto esta
mas del 5% por

Criteria Parameters Score Applicability Score awarded Comments
Criterios Parametros Puntuacion Aplicabilidad Puntuacién Comentarios
otorgada
Cost-effectiveness | The project is cost-effective when The project's PSH
Rentabilidad compared to other projects in its category. total budget is RRH
more than 5% Joint
below average SSO CE
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Criteria Parameters Score Applicability Score awarded Comments
Criterios Parametros Puntuacion Aplicabilidad Puntuacioén Comentarios
otorgada
debajo del
promedio en su
categoria (5).
El presupuesto
total del
proyecto esta
dentro de un 5%
por debajo o por
encima del
promedio en su
categoria (3).
El presupuesto
total del
proyecto esta
méas de un 5%
por encima del
promedio en su
categoria (0).
EQUITY AND INCLUSION | EQUIDAD E INCLUSION
Criteria Parameters Score Applicability Score awarded Comments
Criterios Parametros Puntuacion Aplicabilidad Puntuacién Comentarios
otorgada
Representation The recipient has underrepresented (5 points) PSH
Representacion individuals (BIPOC, LGBTQ+, etc.) in RRH
management and leadership positions. Joint
Certification at the organizational level SSO CE
HMIS
El recipiente tiene individuos (5 puntos)
subrepresentados (BIPOC, LGBTQ+, etc.)
en posiciones de gerencia y liderazgo.
Certificacién a nivel de la organizacién
Persons with The recipient's board of directors or (5 points) PSH
homelessness advisory council includes representation RRH
unsheltered from more than one person with lived Joint
experience experience of homelessness. If a SSO CE
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Criteria
Criterios

Parameters
Parametros

Score

Puntuaciéon

Applicability
Aplicabilidad

Score awarded
Puntuacién
otorgada

Comments
Comentarios

Personas con
experiencia de vivir
sin hogar no
albergados

municipal government or agency, it can
demonstrate that it has employees or
volunteers who meet this criterion.
Certification at the organizational level

La junta directiva, consejo o grupo de
asesores del beneficiario cuenta con
representacion de mas de una persona
que haya experimentado el sinhogarismo.
Si se trata de un gobierno o agencia
municipal, puede demostrar que cuenta
con empleados o voluntarios que cumplen
este criterio.

Certificacién a nivel de la organizacién

(5 puntos)

HMIS

Feedback
processes

Proceso de
feedback

The recipient has a process to receive and
incorporate feedback from people with
lived experience of homelessness dating
back to a period prior to the emergence of
the NOFO.

Evidence of duly certified or signed
excerpts of policies and procedures.
(Certification at the organizational level)

El recipiente cuenta con un proceso para
recibir e incorporar las opiniones de
personas que hayan vivido sin hogar,
desde antes de la publicacién del NOFO.
Evidencia de extractos de politicas y
procedimientos debidamente certificados
o firmados

(Certificacion a nivel organizacional)

(5 points)

(5 puntos)

PSH
RRH
Joint
SSO CE
HMIS

Equity policies and
procedures

Politicas y
procedimientos de
equidad

The recipient has reviewed internal
policies and procedures from an equity
perspective and has a plan to develop and
implement equitable policies that do not
impose undue barriers prior to the
emergence of the NOFO.

(5 points)

PSH
RRH
Joint

SSO CE
HMIS
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Criteria Parameters Score Applicability Score awarded Comments
Criterios Parametros Puntuacion Aplicabilidad Puntuacioén Comentarios
otorgada
Certification at the organizational level
with date of most recent revision within the
past three years.
(5 puntos)

Antes de la publicacion del NOFO, el
recipiente ha revisado las politicas y
procedimientos internos desde una
perspectiva de equidad y cuenta con un
plan para desarrollar e implementar
politicas equitativas sin imponer barreras
indebidas.

Certificacion a nivel de la organizacién
con la fecha mas reciente de revision
dentro de los pasados tres afios.

BONUS/ BONOS

Criteria Parameters Score Applicability Score awarded Comments
Criterios Parametros Puntuacion Aplicabilidad Puntuacion Comentarios
otorgada

Leverage with other The Project shows evidence of having at (3 Points) PSH

housing, health or least one fund or agreement with another RRH

other social housing, health or social program that is JOINT

programs not CoC or ESG.

Apalancamiento de El proyecto muestra evidencia de tener al (3 puntos)

otros programas de menos un fondo o acuerdo con otro

vivienda y salud u programa de vivienda, salud o social que

otros programas no sea CoC o ESG.

sociales

Use of evidence- The project uses evidence-based (3 points) SSO CE

based approaches or | approaches or data-driven decision- HMIS

data-driven decision | making processes to target resources and

making. services.
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Uso de estrategias El proyecto utiliza enfoques basados en (3 puntos)
basadas en evidencia o procesos de toma de
evidencia o toma de | decisiones basados en datos para guiar
decisiones basada los recursos y servicios.
en datos
Capacity building The organization demonstrates evidence (2 point) PSH
Desarrollo de of at least one training provided to its staff RRH
capacidades in the past 12 months regarding financial JOINT
management in accordance with the 2 SSO CE
CFR 200 HMIS
(2 punto)
La organizacién muestra evidencia de
haber impartido al menos un
adiestramiento a su equipo en los
pasados doce meses relacionado con
manejo financiero de acuerdo con el 2
CFR 200
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SCORD FORM FOR ONE PROJECT



Organization's Name [ Nombre de la
organizacién:

Project’s Name [Nombre del Proyecto:

Type of project | Tipo de proyecto:

THRESHOLD REQUIREMENTS | REQUISITOS DE UMBRAL

CRITERIOS DE CUMPLIMIENTO
INFORMACION DEL PROYECTO

In order for a proposal to be cons'dered for the prioritizaton process, the project must meet the foowing thresho!d critenia

Para que una propuesta sea considerada en el proceso de pricrizacién, el proyecto debe cumplr con los siguisntes criterios de umbral:

Criteria / Criterios Definition / Definicidn Compliance { Cumplimiento Comentarios
Certifcation of the CES
The Project participates in the CES The project has a CES cet®cation for the eva'usled period ind'cating that the
organizaton refers cases lo the CES and receives cases from the CES. ﬁ;m “ams N
El Proyecto participa en el Sistema coordinado de Si1Yes f M .
ertrada (CES) Certificacién da fa CES. m"’“‘ ot "; :"“"6“'
El proyecto cuenta con una certficacién del CES para el periodo eva'uado que 9020
ind'ca que Ja organizacién refere casos al CES y recbe casos def CES
Fram the contents of the proposal, # is observed that the organization has the
Merimum Maich Requirement min'mum required match in accordance with the epplicable regulations
SiiYes i[;:f;ﬂlﬁ?ﬂﬁ“
Requisito minma de pareo Del conterido de la propuesta s observa que |3 entidad cuenta con el pareo s
mirima requerido conforme a la reglamentacién aplcable.
- P TR
. the CoCasdefredinthe |4 ding to the d=Fnition of membership in the CaC's Charter, certiéed by the CA
vermnance Charler ~ |
. SiiYes fecha certificacién:
v o & i 1
Participacién activa en el CoC s defirida en los Certificado por la agencia co'aboradara (AC), segin la definicién de membresfa en 16/septi2024
@ los reglamentes del CoC.
reglamentos
From a review of the conlents of the proposal, it is cbserved that the proposal is
The application is complete in alits parts and the  |complete in &l its parts and complies with the requirements for certfications and
dsfa is consistent other applicabla documentation in accordance with the NOFO.
Si1Yes
La soficiud ests completa en todas sus partes y los | De la revisién del contenida de la propuesta, se observa que la msma estd
datos son consistentes. completa en todas sus partes y que cumple con los requisios para certficaciones y
ofra documentacién aplicable de acuerdo con el NOFO.
The audied fnancial stalements have no malor findings or observations, and if
Acceptable audt or Fnancial stat ts there were Fndings, the entty provided evidence of a comective action plan ;;::;"S:r; \:as a
SifYes
Los estados fnanderos auditados no presentan hallazgos u chservadones corrective action
Audgorias o estados financieros aceplables significativas y, en caso de haberlos, la enfidad properciond evidencia de un plan de plan.
accién correctiva.

The proposal meets all criteria and is eligible for evaluation.
La propuesta cumple con todos los criterios y es elegible para evaluacién.

SilYes

Organization's Name/ Nombre de la
orqanizacién:
Project's Name/Nombre del Proyecto:

Type of project f Tipo de proyecto:

EVALUACION
INFORMACION DEL PROYECTO

LA PERLA DE GRAN PRECIO INC.

COMPARTIR COMUNITARIO

PSH

PERFORMANCE MEASURES | MEDIDAS DE DESEMPENO

Criteria | Criterios

Parameters | Parémetros

Score | Puntuacién
{escoger la que aplique, de no aplicar
indicarlo)

On average, participants spend XX days from project entry to move-in to housing (APR QZ?c) a’ En prorrued)a, los

Comments / Comentarios

023b) da numelo de part “pan es(APR 07] pa'a

R permanente, 93%.

participantes pasan XX dias desde su entrada al proy hastala auna v
Mavimum score ZWPumracién mdxima de 20
RRH (General) - On average, partaipants spend 1003 days from project enlry
fo res'dential move-in / RRH (General) — En promedo, los partcipantes pasan | Does not apply / No aplica 0.0
10.03 dias desde su ingreso al proyecto hasta la mudanza a una vivienda.
RRH (DV) - On average, partcipants spend 223 days from project entry to
residantial move-in / RRH (DV) - En promedio, los paricipantes pasan 223 dias| Does not apply / No aplica 0.0
desde su ingreso al proyecto hasta la mudanza a una vivienda
Project is more than 25% below the average
PSH (General) - On average, paticipants spend 1.08 days from project entry  |number of days per component, receives 20 APR Q22c Average length=0
to resdential move-in / PSH (General) - En promedio, los participantes pasan | points. / El proyecto estd més de 25% por 200 =1.08'25%=0.27 - 1.08 = 0.81
Length of Stay
1.08 dias desde su ingreso al proyecto hasta la mudanza a una vivienda debajo del promedio de dias por 0<0.81
Tiempo de estancia - _ compenente, recbe 20 puntos.
PSH (DV) - On averags, partcipants spend 142 8 dsys from project entry fo
residential move-in / PSH (DV) - En promedio, los parficipantes pasan 142.8 | Does not apply / No apfica 0.0
dias desde su ingreso al proyecto hasta la mudanza a una vivienda
On average, participants remain in the project for XX days. (APR Q22b )/ En promedio, los participantes permanecen en
el proyecto XX dias {APR Q22b)
TH (General) - On average, patcipants slay in the project 153 days / TH
(General) - En promedio, los partcipantes permanecen en el proyecto 159 dias Doss not apply / No apkea s
TH (DV) - On average, partcipants stay in project 316 days / TH (DV) - En 7
promedio, los participantes permanecen en el proyecto 316 dias Does not apply / No aplica 8e
Lot it 9 Minimum percentage remain in or move to permanent housing.
_ APR Q232 & Q23b. | Porcentaje minimo permanece o se muda a una vivienda permanente. APR Q23a & Q23b.
Samlasavivieads permanents Maximum score 25 / Puntuacién maxima de 25
. RRH (Genera!) - Minmum percent move to permanent housing, 99%./ RRH .
‘ensure that caleulation do not consider P | e i Does not apply / No aplica 0.0
deceased. | *Asegiirese de que el cleulo no General) - Po‘rc'ema minmo que se muda a vivienda ?emaneme. 59%.
inchuya a las personas fallecidas. RRH (DY) - Mrimurm percent move to permarent hiousing. 100%. / RRH (OVI pes not appty / No apica 00
PSH: Calculstion 1) Sublract leavers to al destnatons Porcentaie minimo que se muda a vivienda permanente, 100%. _ _
(APR @233 and Q23b) from nuber of paricipants Q7 participants 37 - Q23c total exits -
(APR Q7) to determing nurber of stayers; 2) Add PSH (General) - Minimum percent remain in or move to permanent housing,  |From 80% or mere the project receives 25 destination excluded from calculation 2|
lsavers to permanent housing destnatons (APR Q23a 93% / PSH (General) - Porcentaje minimo que permanece o se muda a poirts | Del 80% en adelante recibe 25 25.0 = Stayers 35 + Q23c exits to positive
£0Q23b), 3) Add stayers (Step 1) and leavers ta Vivienda permanente, 93%. puros. housing 11/ Q7 participants 37 =
permanent housing destnatons (Step 2) and divide by 100.00%
nurber of parfcipants (APR Q7) /PSH. Céiculo: 1) PSH (DV) - Mnimumn percent reman in or move to permanent housng, 93% /
Restalos que se van a cus'quier desno (APR Q23aand|  pSH (DV) - Porcentaje minimo que permanece o se muda a Vivienda Does not apply / No aplica 0.0




SERIITNET B MueIO O 105 QU PEITTANGIEN, £) auTa
Ios qua s va) 3 destings deviienda panmandids [APR
0232y Q23b), 3) Suma lus gqud 5e quedan (Pase 1)y
los que e vat a destings de \Mer‘da pamranenta (Paso
23w s il pmiva sl oraen da {ABE OT1

Returns to Homelessness 1 Refncidencia en el
stnhogarismo

Percentage of Refurns within 12 Months |
Porcentzie de reincidenclas dentro de 12 meses

TH {General} - Maimum percent mes to permanent housing, 59%. / TH .

(Genea) - Potcentaie minime s muda a vivienda permanente, $9%. Dees not spply o o0
TH {DV] - Minrrum percesd move (0 permanent housing, 94% ./ TH{DV) -

Porcentale mirma que sa muda a vivienda permanents, 94%. Does nat apply [ No spica 0o

Maximum percentage of parficipants returning lo homeressness within 12 months foffowing exit fo permanent housing.
Report provided by HMES for the perfod. / P méximo de p. s que reg al sinby ismo enun
periodo de 12 meses desp.iésdelasaﬁdaawﬁenda ne, Informe proparcionado por el HMIS
Haximum score 16§ Puntuacién mixima de §6

TH (Gereral) - Mavimum pertent of partiipanits refurn to homelessnass within

12 marths of eat lo permanent houstyg. 7.76% / TH (General) - Porcentaje
marime de partoipantes que fegresan al snhogarisme en n plazo da 12 Dass ot apply { Ho apica bo
meses despuds de 1 safida 2 vivienda permanente, T.76%,
P - Marimum percent of participants retumn to homelessnass adhin 12 I "
months of exit o permanent housing, 2% / PH - Porcentaje maximo de M'BTQIITT:}OZCIE Lg:‘;: kiz:::‘?&:g 150 % 6 1o 12 months retum to
partoipantes que regresan 8l snhogarisme en un plaza de 12 meses desplés proyecias: )

d2 1a $2%da & viienda permanents, 2%

menos, rechen 15 puntos

homelessness 0.0%




0 nueva

Percentage of participants with increase or new entry APR Q19a1 | P
entrada. APR Q19af.

taje de partici

Maximum score 2.5/ Puntuacién maxima de 2.5

RRH (General) - Mrimum percent of participants with new or increased
earned Income for project stayers, 11% / RRH (General) - Porcentaje minimo

de partcipantes con ingresos obtenidos nuevos o aumentados para los que Dozsnotapely Ho agica L
permanecen en el proyecto, 11%
RRH (DV) - Menimum percent of participants with new or increased earned
income for project stayers, 05/ RRH (DV) - Porcentaje minimo de
participantes con ingresos obtenidos nuevos o dos para los que Doesnot /Mo spica 24
permanecen en el proyecto, 0%
New or Increased Income PSH (General) - Min'mum percent of participants with new or increased
earned income for project stayers, 205 / PSH (General) - Porcentaje mirimo| 9% or more income generation (2.5) /8% o 25 . 17.35%
Ingresos nuevos o aumentados (Ingresos dz parfcipantes con ingresos obtenidos nuevos o aumentados para los que | més de generaddn da ingresos (2.5) Qigat (earned )=
obtenidos) permanecen en el proyecto, 20%.
PSH (DV) - Mnimum percent of partcipants with new or increased earned
income for project stayers, 15% / PSH (DV) - Porcentaje minimo dz
participantes rx:n ingresos obtenidos nuevos o dos para los que Dossnotapply Noaplica L2
anecen en el provecto, 15%
TH (General) - Mirimum percent of participants with new or increased
earned Income for project stayers, 315/ TH (General) - Porcentaje minimo
de parfcipantes con ingresos oblenidos nuevos o dos para los qua Does not apply / No apica 20
| permanecen en el proyecto, 31%.
TH (DV) - Mnimum percent of partcipants with new or increased earned
income for project stayers, 915/ TH (DV) - Percentaje minimo de
participantes con ingresos obtenidos nuevos o aumentados para los que Doss notapply f No eplea oo
permanecen en el proyects, 91%.
Percent of participants with increase or new income from sources other than e including cash or ]
APR Q19a1/ Porcentaje de participantes con aumento o nueva entrada de i mgresos pwveniemes de fuentes distintas al
empleo, incluyendo efectivo o beneficios no monetarios. APR Q19atl
imum score 2.5/ Puntuacién méxima de 2.5
RRH (General) - Minimum percent of participants wih new or increased non-
employment income for project stayers, 22% / RRH (General) - Porcentaje D
minimo de parficipantes con ingresos no laborales nuevos o aumentados paral wotappht/ Ho sphca a0
los que permanecen en el proyecto 22%
RRH (DV) - Minimum percent of participants with rew or increased non-
employment income for project stayers, 5035/ RRH (DV) - Porcentaje D
minimo de participantes con ingresos no laborales nueves o aumentados para) notapply/ No aplca 00
los manecen en el proyecto, 50%
New or In d Income ( ploy 1) PSH (General) - Minimum percent of participants with new or increased non-
employment income for project stayers, 3435/ PSH (General) - Porcentaje | 9% or mere income generation (2.5) /8% o 25 Q19ai (non-employment income) =
Ingresa nuevo o aumentado {no laboral) minimo de participantes con ingresos no laborales nuevoes o aumentados para mas de generacién de ingresos (2.5) 2 26.09%
los que permanecen en el proyecto, 34%
PSH (DV) - Minimum percent of participants with new or increased non-
employment income for project stayers, er 3/ PSH (DV) - Porcentaje
minimo de participantes con i no k. les nueves o aumentados paral Does not appty / No apkca 08
los manecen en elpw‘iedc.m%
TH (General) - Mrimum percent of partcipants with new or incressed norn-
employment income for project slayers, 235; / TH (General) - Porcentaje 5
minimo de participantes con ing| no | les nuevos o aumentad: ParaDoesnotapprjINo e
los qua permanacen en el proyeclo, 23%
TH (DV) - Minimum percent of participants with new or increased non-
enw!cymmthcm for proj ed.s'a-as %5 / TH (DV) - Porcentaje minimo
de parfcipantes con ing borales nuzvos o aumentados para los que Dos ot apply / Ha sphca 09
pennanec.en enel pfwed.o 45%
Score | puntuacién <
oblenida Max Score [ puntuacién méxima
[Performance measures total: 650 65.0
100.0%
R O PRIOR POP ATIO 0 POB 0 ORIZAD
Score | Puntuacién
Criteria / Criterios Parameters / Pardmetros {escoger la que aplique, de no aplicar Comments f Comentarios
indicarlo)
4035 or more (2535 in the case of DV) of the
participants are persons with a dsabty. Disabty. PH
APR Q1332 RRH
W k. ¥ X 3a237/Q7 3
40% o mas (25% en el caso d= DV) dé los ;: Mare than 40% (20) / M4s de 40% (20) 200 at Q7 37 = 100%
participantes son personas con discapacidad. JOINT
Disabiity: APR Q1322 B
Maximum score 20 / P i6n maxima de 20
40% or more of the participants come from an
unsutsble place to lve, Reraly on the skreet or an
ES (APR Q15). Does rot apply for DV projects and
projects that serve exclusively to youth from 18-24. RRH
PH homeless si =
40% o més de los partcipantes provienen de tn ™ More than 40% (10) / M3s de 40% (10) 100 Qi homeless ’9';“;::"“““‘7 =
lugar no apto para vivir, Iteralmente en la calle o en SH
un refugio dz emergencia. (APR Q15). No spficaa JOINT
proyectos dz DV y proyectos que stven
exclusivamente a jovenes 18-24.
Maximum score 10 / Puntuacién méxima de 10
Score [ puntuacién .
Sblanids Max Score / puntuacién méxima
Poblaciones prioritarias total: 30.0 30.0
100.0%
PROJECT EFECTIVENESS | EFECTIVIDAD DEL PROYECTO
Score ! Puntuacion
Criteria ] Criterios Parameters ! Pardmetros {escoger la que aplique, de no aplicar Comments / Comentarios
indicario)
Costs are wihn the local average cost per postive
housing et for the project type (total project
coskiumber of permanent housing exits)
Divida total project costs (colected from each
project using a standardized tool that accounts for
kousing, services and sdminsirative cosls) by
number of permanent housing exvits (APR Q23a +
Q23b) PSH-Site-based - clustered / multiple
RRH sites: $339,172
Los costos estén dentro del promedio local de costo PH Does not apply / Mo apfica 0 Proyecto: $339,172
TH Se elimina el criterio, es el Unico

por salida postiva a vivienda segan &l tpo de
proyecto {costo total del proyectol nimero de salfidas|
a vivienda permanents).

Divida los costos totales del proyecto (recoplados de
cada proyecto uifizando una herramienta
estandarizada que considera costos da vivienda,
senvicios y administratives) por el ndmero de safidas
a vivienda permanente (APR Q23a + Q23b).
Maximum score 10 / Puntuacién maxima de 10

proyecto.




95%% or more of projedt partcipants from the peviod
of evaluation were referred through the CES
Does not aopry to DV projects

R;;H Less than B5%, recened 0 points f Nenos d2 5 Referidos zecibidos por el GES en
95% o méas d2 los participantes del proyscios paa e ™ 95% recibe 0 puntos H¥aS: 6%
peridn de eveluacitn fueron referides pof 6 CES
Ho aphca a proyestos DV,
Maximum scote 51 Puntuagkin miximada §

RRH
The Project is identdfied as Housing First 1 E PH
Proyecta sa idenifica eomo Housing First TH S0/ Yes 5
Maximum score § { Puntuacidn midmade 5 S§H

JORT
During the past 12 months the projed has ARH
compleled 8 Housng First Set-Assessment | P
Durante les WEmes 12 meses, el proyecto ha T™H S8f{Yes L]
completado s auto-evaluacitn de Housing First SH
Maximum score 5/ Puntuacidn mixima de § JOINT

Waﬂ;{:m:fc'éﬂ Max Score ] puntuacksn mixina
Efectividad del provegto total; 108 150

£6.7%




Score / Puntuacién
Criteria / Criterios Parameters / Pardmetros (escoger la que aplique, de no aplicar Comments | Comentarios
indicario!
The recipient has undsrrepresented indvidua's
(B!POC, LGBTQ+, elc ) in management and
leadzrship postons RRH
Certficaciéin at the organizatonal level PH
El reciplente cuenta con personas subrepresentadas ;: SYe 10 x
(BIPOC, LGBTQ#+, etc.) en puestos de dreccién y JOINT
fiderazgo. g
Certficacién a nivel crganizacional
Maximum score 10 / Puntuacién méxima de 10
The reciplent's board of directers, councl or advisory
group includes representation from more than one
person with ived experien ce:f homelessness. RRH
s p " o
ARSEESER ’ el it IE:nhla Junta Dir‘?cm’c:"e;;e;mn:;
Laf . TH SifYes 5 pekrs
a junta directiva, consejo o grupo de asesores del SH y 1 voluntario
recipiente cuenta con representacién de mas de una JOINT Certificacién del 28 de agosto de 2024
persona con experiencia vivida de snhogarismo,
Certficacién a nivel organizacional
Maximum score § / Puntuacién maxima de §
The recipient has a process for receiving and
incorporating feedback from peopls with fved
e:per;enc:e nfhame"essrn.ess. RRH Incluy ‘_ "Inst to de
Certficacion at the organizatonsl level PH I‘-l:v:nl;:m pﬂ;l: ::og:z::::
, Comi
El recipiente fiene un proceso para recibT e ;: 8t Yes & L.P.G.P" dentro del manual Manual de
?ncorpora{ las_ nprdcmes por parte de personas con JOINT Calidad para Procedimientos
experiencia vivida de shogarismo. Administrativos de Proyectos.
CerEficacién a nivel organizacional
Maximum score 5 f Puntuacién maxima de §
The recipient has reviewed internal potcres and
procedures from an equily standpoint and has a
plan to develop and imp'ement equiable polcies
that do not impose unnecessary barmiers.
Certfcation at the organizational level with dale of
most recent revis'on within the past thres years RRH
El recipiente ha revisado las politicas y m SilYes 5
procedimientos internos desde una perspectva de SH
equidad y tene un plan para desarrolar e JONT
implementar polficas equitativas smimponer
barreras indetidas
Certificacién a nivel de la crganizacién con la fecha
més reciente de revisisn dentro de los pasados tres
aiios.
Maximum score 5/ Puntuacién méxima de 5
Score [ puntuacién B <
oblsaida Max Score / puntuacién maxima
Equidad total: 25.0 250
100.0%

PARTICIPANTS RESULTS | RESULTADOS DE LOS PARTICIPANTES

Score { Puntuacién
Criteria [ Criterios Parameters / Parametros {escoger la que aplique, de no apficar Comments / Comentarios
indicarlo)
The recipient has reviened partcipant oulcomes
through an equiy lens, including segregation of
data by race, ethnicily, gender, identiy, age, or
other unserved popu'ations. (certfication and
erample of report generated by HAMIS or other RRH
sourcs) PH
5
El recipiente ha revisado los resultados da los ;‘; Silifes
partcipantes a través de un lente de equidad, JOINT
incluyenda la segregacién de dates por raza, etnia, :
género, identdad, edad u otras poblacicnes
desatendidas. (certficacién y ejempla da informe
generado por el HMIS u otra fuente)
Maximum score 5/P maxima de §
Score [ puntuacién A N
oblenida Max Score / puntuacién mixima
Resultados de los participantes total: 5.0 5.0
100.0%
0 R O R O O R RO
Score { Puntuacién
Criteria f Criterios Parameters | Pardametros (escoger la que aplique, de no aplicar Comments / Comentarios
indicario)
Qua'ty percenlage of dafa entered to the HMIS TH
[eartication or LS PH Certificacién de cumplimiento con
5 s . SH Mare than $0% (10) / M4s de 80% (10) 10 entrada de datos HMIS = 100%
i i ),
Pm‘inta,.e da calidad de dales ingresados al HMIS. RRH Tiempo de entrada de datos = 100%
(certficacién del HMIS). JOINT
Maximum score 10 / Puntuacién méxima de 10
Average daly utiizaton rale during the operating ™
year (APR Q-2) PH
Tasa promedio de uso diario durante el aiio de SH 85% or more (10) / 85% o mds (10) 10 APR Q2 Beds 88.89%
operaciones. (APR Q-2). JOINT
Maximum score 10/ Puntuacién maxima de 10
Perfarms at least ane quarterty draw down (from the
dste of the agreement with HUD, according to ™
eLOOCS). PH Performance period: 07-01.2022 - 06-
SH SilYes & 30-2023
Realiza al menos un desembolso trimestral (a partr RRH en ocasiones hay mas de 1 mensual
de la fecha del acwerdo con HUD, segin eLOOCS). JOINT
Maximum score 5/ Puntuacién mixima de §
Expendture of funds - amount expended at the end TH
of the year vs orignal atocation (APR]. PH
Gasta de fondes- Cantdad gastada al final del afio R&‘;g‘, 99 % or more (5) /99 % o mis (5) 5 APR Q28 100.00%
vs la asignadén original de fondos (APR). JOINT

Maximum score 5 / Puntuacién méxima de §




The organizaton has no montoring or audt fndngs
from HUD or the O/G. /La organizacién no Eene
hatlazgos de monitorias o audterias del HUD nide Ia
0OiG.

The proposing entity has monitoring or sudit
fridings from HUD or the OIG but has a corrective

5 2 PSH
i kS &
Eegon plan for ponitoring or euck Bndiags ." L'a RRH The crganization has no monitoring or audt Ho ha sido sometido a monitoria.
entdad proponente Eene hallazgos de monitarias o REES . 0 :
g TH findings / La organizacién no tene hallazgos 3 Certificacion del 16 de septiembre de
audzerias del HUG o del 0IG, pero cuenta con un sH e morRoes s i 2024
ptan de accién comectiva para dichos hallazgos de JOINT : : !
monitarias o audtorias. %
Has montoring or sudt fndings frem HUD or the
0!G with rio carective p'an. Cert®ication | Tiene
hallazgos de moniterias o audiorias y no cuenta con
un plan de accién commectiva, Certficadién.
Maximum score 3 / Puntuacién méxima de 3
The arganizaton has no mondering Fridings from
the CoC. [ La organizacidn no tene hallazgos de
moenitorias o audtorias del CoC.
The proposing entiy hias monioning fndngs from 3
e Go s vy cnio L R B i
entidad proponente tene hallazgos de montorias o RRH The organizaton has no monitering findngs. “Ped.m“; o g to mp‘ esentd
auditorias dal CoC, pero cuenta con un plan de TH ! La crganizacién no tene hallazgos de 2 Pt proy i: dod ‘IN
accidn correctiva para dichos hallazgos. SH maniterias o audiorias. 2 ERohD ity oE
JOINT . _de menitoria.
Has montoring fadngs from CoC with no Certificacitn 26 de agosto de 2024
corrective plan Cert*cation I Tiene hallazgos de
mentorias o auditorias y no cusnta con un plan de
accién correctiva. Certficadidn
Maximum score 2/ Puntuacién maxima de 2
The entiy proposng the Project has no dabts owed
to the Fedzral Government or funds pendng PSH The entty proposng the Project has no
repayment. Proposal RRH debts owed to the Federal Government or
TH funds pendng repayment. / La entdad que 5
La entidad que propone el Proyecto no tene deudas sH propene el Proyecto no tiene deudas conel
con el Goblemna Federal ni fondos pendientes de JOINT Gobiemo Federal ri fondos pendientes de
devolucién. Propuesta. : devolucién §
Maximum score § / Puntuacién méxima de §
Score [ puntuacion
obtenida Max Score [ puntuacién maxima
Otros criterios locales: 40.0 400
100.0%
BONUS | BONOS
Poner puntos Comments | Comentarios
Leverage with other housing, health or other
social programs The Project shows evidence of having at least one fund or agreement wih ancther PSH RE z: 1
housing, hea'th or social program that is not CoC or ESG RRH to: "Asignacién de F s
z o Programa HOPWA de San Juan Afo
Apalancamento de tios progtainss e viviea IH 20 Fiscal 2024-2025" con fecha de
y salud u otros programas sociales El proyecto muesira evidencia de tener &l menos un fondo o acusrdo con otro SH 53172024
programa de vivienda, salud o social que no sea CoC 0 ESG. JOINT "
Maximum score 2 / Puntuacién méxima de 2
Case management and services The organization provides senvice management and at least four mere supportive PSH
services, by itself or a partner. RRH
Manejo de casos y servicios TH 1.0 x
La organizadidn ofece senvicios administratives y al menos otros cualro servicios de SH
Maximum score 1/ Puntuacién mixima de 1 apoyo por su cuenta o mediante un socio. JOINT
" The organization has an aFrmative marketing plan (to receive this bonus point, the
Ariedve Miskating crganizaton must present ther afrmative marketing plan as evidence) E::
Mercadeo Afirmativ ™ 10 Documeniose Hamazklands
La organizacién B2n2 un plan de mercadeo afrmatvo (para recibr este punto de SH Mercadeo Afirmativo.
S i o i &
Maximum score 1/ Puntuacién méxima de 1 :.o%u;;‘lgguamzwén de pre suplan de mercadeo afrmatho como JOINT
Capacity buiding The organization demonskrates evidence of at least one trainng provided to ifs PSH
staff RRH
Desarrollo de capacidades ™ 1.0 Muestran evidencia de varios talleres.
La organizacidn musstra evidencia da haber impartdo al menos un adestramiento SH
Maximum score 1 / Puntuacién méxima de 1 a su equipo. JOINT
Score | puntuacion =
obtenida Max Score [ puntuzcién maxima
Total Bonos: 5.0 5.0
RESUMEN PUNTOS méximo de puntos por criterio % por criterio
Fecha de evaluacién con organizaci Performance meastres lotal: 65.0 650 100.0%
Nombre Evaluadorfa: Poblaciones prioritarias total: 300 300 100.0%
Efectvidad del proyecto total: 10.0 150 66.7%
Firma de evaluador/a: =
Equidad total: 25.0 250 100.0%
Resuttados de los participantes total: 5.0 5.0 100.0%
Fecha de evaluacién con organizacidn: Otros criterios locales: 400 400 100.0%
Pescnal izacidn (nombre y p ): Total: 175.0 1800 o7.2%
Total Bonos: 5.0
Firmade p | i
PSH 180
% final sin bonos 97.2%
% final con bonos 102.2%

Comentarios:




NOTIFICATION OF PROJECTS
REJECTED-REDUCED



COCFAMILIA
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From: COC FAMILIA
Sent: Friday, October 11, 2024 4:58 PM
To: Tere Beard
Ce: tiz M. Lamboy Lopez; Maria V. Vazquez Pagan
Subject: Rejected Letter Renewal Project NOFQ 2024 - Hogar del Buen Pastor - TH
Attachments: Rejected Letter Renewal Project NGFO 2024 - Hogar de! Buen Pastor-TH.pdf
Tracking: Recipient Delivery Read

Tere Beard

Liz M. Lamboy Lopez Delivered; 10/11/2024 4:55 PM Read: 10/11/2024 1117 PM

Maria V. Vazquer Pagén Delivered: 10/171/2024 458 PM Read: 10/15/2024 7:18 AM

Sra. Tere Beard
Directora Ejecutiva
Hogar del Buen Pastor

De parte de la Sra. Liz Ménica Lamboy Lépez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluye carta de rechazo del proyecto de renovacién Hogar del Buen
Pastor-TH para la competencia 2024,

Siempre a sus drdenes,

asia W Vdrgues Pagdn

Secretaniacy 1 Téondoa Sstermas e Ofiding | Frogrmma Col PR s
DEPARTAMENTODELA

FAMILIA

: @ P AT AR B s
QO s maasoten s

i:m,.:) familizpropsy
G



DEPARTAMENTO DE LA FAMILIA
OFICINA DE LA SECRETARIA

Contimugm of Cate PRSGZ / CoC PRS0Z
Ditectors Ejecutiva | Uiz Monica Lambaoy Laper | FambayEfamiiz.prooe

11 de octubre de 2024

Sra. Tere Beard
Directora Ejecutiva
Hogar del Buen Pastor

Estimada seficra Beard:

Saludos cordiales. Se le notifica que el Comité Evaluador de Propuestas del CoC PR-
502 evalud su propuesta para el proyecto de renovacion "Hogar del Buen Pastor - TH”,
en cumplimiento con el Notice of Funding Opportunity (NOFQ) FY 2024 and FY2025
Continuurn of Care (CoC) Competition and Renewal or Replacemaent of Youth Homeless
Demonstration Program Grants (FR-6800-N-25). De acuerdo con la evaluacion del
Cormité, el CoC determind en reunion de Pleno, llevada a cabo el 8 de octubre de 2024,
que su proyecto fuera rechazado por la siguiente razén:

El proyecto nc cumplid con el porciento de ocupacion de camas requerido por €
CoC durante los (itimos dos (2) afios consecutivos.

De no estar de acuerdo con la decision, la entidad tendra el derecho de apelar, segin
se dispone en el “NOFQO” FY 2024 and FY 2025 Continuum of Care {CoC) Competition,
pagina 120.

De necesitar mas informacién, pueden comunicarse con ia que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electrénico lamboy@familia.pr.gov 0
mpagan@familia. pr.gov.

PR 00910-1398



COC FAMILIA

From: COC FAMILIA

Sent: Friday, October 11, 2024 5:.02 PM

To: Tere Beard

Cc: Liz M. Lamboy Lopez; Maria V. Vazquez Pagan

Subject: Rejecied Letters New Projects NOFo 2024 - Hogar del Buen Pastor - PSH Voucher 2025
/ Join TH-RRH 2025

Attachments: Rejected Letter New Project NOFO 2024 - Hogar del Buen Pastor-PSH Voucher
2025.ndf; Rejected Letter New Project NOFo 2024 - Hogar del Buen Pastor-Join TH-RRH
2025.pdf

Tracking: Recipient Delivery Read
Tere Beard
Liz M. Lamboy Lopez Delivered: 10/11/2024 503 PM Read: 1071172024 1117 PM
Maria V. Yazquez Pagén Deliverad: 10/11/2024 5:03 PM Read: 10/15/2024 7:18 AM

Sra. Tere Beard
Directora Ejecutiva
Hogar del Buen Pastor

De parie de la Sra. Liz Mdnica Lamboy Lopez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluyen cartas de rechazo de los proyectos nueves PSH Voucher
2025 y Join TH-RRH 2025 para la competencia 2024.

Siempre a sus ordenes,

Masda U Vdrgues Fagdn

Sedretaiiado | Téomica Siderras oe Ofing 1 Frogrma Dol PRS2
DEPARTAMENTO DE LA

FAMILIA

@ gz A atiEfarrilia prosy
O o7 aas00et

i:’:ﬁ% tamiliapromy



5 DEPARTAMENTO DE LA FAMILIA
» OFICINA DE LASECRETARIA

Continuum of Care BRS0Z 7 CoC PRS02
Direciora Ejecutiva | Liz Mdrice Lamboy Lopez | lamboySfarmilizprom

11 de octubre de 2024

Sra. Tere Beard
Directora Ejecutiva
Hogar del Buen Pastor

Estimada sefiora Beard:

Saludos cordiales. Se le notifica que el Comité Evaluador de Propuestas del CoC PR-
502 evalud su propuesta para el proyecto nuevo “PSH Voucher 2025”, en cumplimiento
con el Notice of Funding Opportunity FY 2024 and FY2025 Continuum of Care (CoC)
Competition and Renewal or Replacement of Youth Homeless Demonstration Program
Grants. De acuerdo con la evaluacion del Comité, el CoC determind en reunion de
Pleno, llevada a cabo el 9 de octubre de 2024, que su proyecto fuera rechazado por la
siguiente razén:

La propuesta no cumplié con uno de los criterios de cumplimiento estricto, seglin
establecidos por el CoC PR-502.

De no estar de acuerdo con la decision, la entidad tiene el derecho de apelar, segtin se
dispone en el "NOFO” FY 2024 and FY 2025 Confinuum of Care (CoC) Competlition,
pagina 120.

De necesitar mas informacioén, pueden comunicarse con la que subscribe al teléfono
(787)-284-4800, ext. 1181 o mediante el correo electronico Hamboy@familia.pr.gov ¢
mpagan@familia.pr.gov.

PR DO10-1398



COC FAMILIA

I

From: COC FAMILIA

Sent: Friday, October 11, 2024 5:02 PM

To: Tere Beard

Ce Liz M. Lamboy Lopez; Maria V. Vazquez Pagén

Subject: Rejected Letters New Projects NOFo 2024 - Hogar del Buen Pastor - PSH Voucher 2025
/ Join TH-RRH 2025

Attachments: Rejected Letter New Project NOFG 2024 - Hogar del Buen Pastor-PSH Voucher
2025.pdf; Rejected Letier New Project NOFo 2024 - Hogar del Buen Pastor-join TH-RRH
2025.pdf

Tracking: Recipient Pelivery Read
Tere Beard
Liz M. Lamboy Lopez Delivered: 10/11/2024 5:03 PM Read: 10/11/2024 11:17 PM
Marla V. Vazquez Pagan Delivered: 10/11/2024 5:.03 PM Read: 10/15/2024 7:18 AM

Sra. Tere Beard
Directora Ejecutiva
Hogar del Buen Pastor

De parte de la Sra. Liz Monica Lamboy Lépez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluyen cartas de rechazo de los provectos nuevos PSH Voucher
2025 y Join TH-RRH 2025 para la competencia 2024.

Siempre a sus Srdenes,

Havin W Vdzgues Fagan

sevretatiade { Téonive Sisternas Jde Oficing 1 Progima Cof FREOZ
DEPARTAMENTO DE LA

FAMILIA
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OFICINA DE LASECRETARIA
S‘» Continuum of Care PR32 { CoC PREGZ
’ Direciorn Slecutiva | Uiz Mdnice Lamboy Loper | Bamboy@ifamiiz progy

11 de octubre de 2024

Sra. Tere Beard
Directora Ejecutiva
Hogar del Buen Pastor

Estimada sefiora Beard:

Saludos cordiales. Se le notifica que el Comité Evaluador de Propuestas del CoC PR-
502 evalud su propuesta para el proyecto nuevo “Joint TH-RRH 2025, en cumplimiento
con el Notice of Funding Opportunily FY 2024 and FY2025 Continuum of Care (CoC)
Competition and Renewal or Replacement of Youth Homeless Demonstration Program
Grants. De acuerdo con la evaluacion del Comité, el CoC determind en reunion de
Pleno, llevada a cabo el 9 de octubre de 2024, que su proyecto fuera rechazado por la
siquiente razén:

La propuesta no cumplid con uno de los criterios de cumplimiento estricto, segtin
establecidos en el NOFO 2024 v por el CoC PR-502.

De no estar de acuerdo con la decision, |a entidad tendra el derecho de apelar, segln
se dispone en el "NOFQO” FY 2024 and FY 2025 Continuum of Care (CoC) Competition,
pagina 120.

De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electrénico Hamboy@familia.pr.gov o
mpagan@familia.pr.gov.

Dzre‘rftora Ejecutiva
Programa CoC

Edifici

Mercantil Plaza, Ave, Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398
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COC FAMILIA

From:

Sent:

To:

Ca

Subject:
Attachments;

Sr. Cristian O. Duarte

Presidente
Guara Bi, Inc,

Estimado sefior Duarte:

Liz M. Lamboy Lopez

Friday, October 11, 2024 11:01 PM

Cristian Duarte

imoratiel@guarabi.org; iris.deleon@westcare.com; COC FAMILIA

Rejected Letters New Projects NOFO 2024 - Guara Bi-Yara Ri and Guara Bi- Youth DV
LETTER - REJECTED PROJECT GUARA Bi - YOUTH DV.pdf; LETTER - REJECTED PROJECT
GUARA Bl -YARA R} - COC COMPETITION 2024.pdf

Reciba un cordial saludo. $e incluyen las cartas sobre el rechazo de los proyectos nuevos Guara Bi- Yara Ri y Guara Bi-
Youth BV para ia competencia 2024.

Gracias por su compromise con la poblacién sin hogar.

Siempre a sus Grdenes,

Aviso de confidencialidad: La informacion contenida en este mensaje y cualguier anejo es{son) pora uso exclusivo
de lafs) personafs) o entidad{es) a la que estd{n)} dirigida(s) y podria incluir informacion confidencial, personal
y/o privilegiada, dirigidas a su destinatario(a). La recepcion de este mensaje por cualquier otra persona distinta
a quien{es} que esid dirigido, no implica renuncia alguna of privilegio o derecho de confidencialidad. Si recibiera
esta informacion por error, comuniquese con lo remitente y procedu a borrarla de inmediato de todas Jos
computadoras. 5i usted no es el remitente queda advertido de que estd prohibido el analizar, copiar, retronsmitir,
divulgar o dar cualguier otro uso, o realizar cualquier accidn relacionada con esta informacion.

Por favor, considere el ambiente antes de imprimir este mensaje.




. DEPARTAMENTO DE LA FAMILIA
7 OFICINA DE LA SECRETARIA

Continuurm of Care PRI0Z / CoC PR S02
Directora Etutive | Lz Minica Lemnbov Uoper | HamboySfemiliz prosy

11 de octubre de 2024

Sr. Cristian Q. Duarie
Presidente
Guara Bi, Inc.

Estimado sefior Duarle:

Saludos cordiales. El Comité Evaluador de Propuestas del CoC PR-502 evalud su
propuesta para el proyecto nuevo “Guara Bi- Youth DV”, en cumplimiento con el Nofice
of Funding Opportunily FY 2024 and FY2025 Continuum of Care (CoC) Competition and
Renewal or Replacement of Youth Homeless Demonstration Program Grants. De
acuerdo con la evaluacion del Comité, en reunidn de Pleno realizada el 9 de octubre de
2024, el CoC determind que su proyecto fuera rechazado por [a siguiente razén:

L.a propuesta no cumplié con uno de los criterios de cumplimiento estricto, segiin
establecidos por el CoC PR-502. Especificamente, la propuesta incluia datos
inconsistentes.

De no estar de acuerdo con la decision, la entidad tiene el derecho de apelar, segtin se
dispone en el *“NOFQO” FY 2024 and FY 2025 Continuum of Care (CoC) Competition,
pagina 120.

Agradecemos la disponibilidad para brindar servicios a la poblacion sin hogar. De
necesitar mas informacién, pueden comunicarse con la gue subscribe al teléfono (787)-
294-4900, ext. 1181 o mediante el correo electrdnico illamboy@familia.pr.gov o

mpaqan@familia.pr.qov.

Cordialmente,

P'rograma CoC




COC FAMILIA

From: tiz M. Ltamboy Lopez

Sent: Friday, October 11, 2024 11:01 PM

To: Cristian Duarte

Cc: imoratiel@guarabi.org; iris.deleon@westcare.com; COC FAMILIA

Subject: Rejected Letters New Projects NOFO 2024 - Guara Bi-Yara Ri and Guara Bi- Youth DV
Attachments: LETTER - REJECTED PROJECT GUARA Bl - YOUTH DV.pdf; LETTER - REJECTED PROJECT

GUARA Bi -YARA RI - COC COMPETITION 2024.pdf

Sr. Cristian O, Duarie
Presidente
Guara Bi, inc.

Estimado sefior Buarte:

Reciba un cordial saluda. Se incluyen las cartas sochre el rechazo de los proyectos nuevos Guara Bi- Yara Ri y Guara Bi-
Youth BY para la competencia 2024,

Gracias por su compromiso con la poblacién sin bogar.

Siempre a sus Ordenes,

Aviso de confidenciclidad: La informacidn contenida en este mensaje y cualquier anejo esf{son} para uso exclusivo

de lafs) persono(s) o entidad{es} a la que estd{n) dirigida{s} y podria incluir informacidn confidencial, personal

y/o privilegiada, dirigidas a su destinatario(a). Lo recepcion de este mensaje por cualguier otra persona distinta

a gquien{es) que esta dirigido, no implica renuncia olguna al privilegio o derecho de confidencialided. Si recibiera

esta informacion por error, comuniguese con la remitente y proceda o borrarla de inmediato de todos las

cormputadoras. Si usted no es el remitente queda advertido de que esta prohibido el an alizar, copiar, retransmitir,
divulgar o dar cualquier otro uso, o realizar cualquier accidn relacionada con esta informacion.

Por favor, considere el ambienite antes de imprimir este mensaje.



>, DEPARTAMENTO DE LA FAMILIA
- OFICINA DE LA SECRETARIA

Contirsameof Care PRS2 / Col PRS2
Sirectora Slecuthn | Uiz Wdoka Laroboy Lopez | BemboyBfamiia prgoy

11 de octubre de 2024

Sr. Cristian O. Duarte
Presidente
Guara Bi, Inc.

Estimado sefior Duarte:

Saludos cordiales. EI Comité Evaluador de Propuesias del CoC PR-502 evalud su
propuesta para el proyecto nuevo “Guara Bi- Yara Ri”, en cumplimiento con el Notice
of Funding Opportunity FY 2024 and FY2025 Continuum of Care (CoC) Compelifion and
Renewal or Replacement of Youth Homeless Demonstration Program Grants. De
acuerdo con la evaluacion del Comité, en reunion de Pleno realizada el 9 de octubre de
2024, el CoC determiné que su proyecto fuera rechazado por la siguiente razén;

La propuesta no cumplié con uno de los criterios de cumplimiento estricto, segin
establecidos por ef CoC PR-502. Especificamente, la propuesta incluia datos
inconsistentes.

De no sstar de acuerdo con la decisién, la entidad tiene el derecho de apelar, segun se
dispone en el “NOFO” FY 2024 and FY 2025 Continuum of Care (CoC} Compelition,
pagina 120.

Agradecemos la disponibilidad para brindar servicios a la poblacién sin hogar. De
necesitar mas informacidn, pueden comunicarse con la que subscribe al teléfono (787)-
294-4900, ext. 1181 o mediante el correc elecirénico llambov@familia.cr.qov o
mpagan@@famitia.pr.qov.

Cordialmente,

Directora Ejec
Programa CoC

- grms e




NOTIFICATION OF PROJECTS ACCEPTED



COC FAMILIA

AT o I ]
From: COC FAMILIA
Sent: Friday, October 11, 2024 4:29 PM
To: Belinda Hill; Ediyn Ramos
Ce: Liz M. Lamboy Lopez; Maria V. Vazgquez Pagan
Subject: Acepted Letters Renewal Projects NOFO 2024 - Derecho a Techo y Solo por Hoy-RRH
Attachments: Acepted Letter Renewal Project NOFO 2024 - Derecho a Techo.pdf; Acepted Letter

Renewal Project NOFO 2024 - Solo por Hoy-RRH.pdf

Tracking: Recipfent Delivery Read
: Belinda Hilt
Edlyn Ramos
Liz M. Lamboy Lopez Delivered: 10/11/2024 4:31 P
Maria V. Vazquez Pagan Deliverad: 1071172024 4:31 P Read: 10/15/2024 7216 AM
Sra. Belinda Hill
Directora Ejecutiva
Solo por Hoy

De parte de la Sra. Liz Monica Lamboy Lopez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluyen cartas de aceptacion de los proyectos de renovaciéon Derecho
a Techo y Solo por Hoy-RRH para la competencia 2024.

Siempre a sus ordenes,



X' DEPARTAMENTO DE LA FAMILIA
+ OFICINA DE LA SECRETARIA

" Contisuum of Care PRSI F £o0 PRI
Direciors Fiscuthe | Lh Mdnca Lambor Linsr | lambeyEhmidspuoy

VIA CORREQ ELECTRONICO

10 de octubre de 2024

Sra. Belinda Hill
Directora Ejecutiva
Solo por Hoy, Inc.

Estimada sefiora Hili:

Saludos cordiaies. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el equipo evaluador de la compafia de Estudios Téenicos, encargado de las
evaluaciones a los proyectos de renovacion, evalud su propuesta del proyecto “Solo
por Hoy-RRH"” en cumplimiento con el Notice of Funding Opportunity (NOFQ) FY 2024
and FY 2025 Continuum of Care (CoC) Competition and Renewal or Replacement of
Youth Homeless Demonsiration Program Grants. A iales efectos, en reunién del 9 de
octubre de 2024 el Pleno del CoC determind que su proyecto fuera aceptado para ser
incluido en la lista de proyectos de la competencia 2024.

De necesitar mas informacién, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electronico llamboy@familia.pr.gov o
mpagan@iamilia.pr.gov.

Programa CoeC




COC FAMILIA

From: COC FAMILIA

Sent: Friday, October 11, 2024 4:29 PM

To: Belinda Hili; Edlyn Ramos

Ce: Liz M. Lamboy Lopez; Maria V. Vazguez Pagéan

Subject: Acepted Letters Renewal Projects NOFQ 2024 - Derecho a Techo y Solo por Hoy-RRH
Attachments: Acepted Letter Renewal Project NOFO 2024 - Derecho a Techo.pdf, Acepted Letter

Renewal Project NOFO 2024 - Solo por Hoy-RRH.pdf

Tracking: Recipient Delivery Read
Belinda Hill
Edlyn Ramos
Liz M. Lambioy Lopez Defiverad:; 10/11/2024 431 PM
Maria V. Vazquez Pagan Delivered: 10/11/2024 431 FM Read: 10/15/2024 7:16 AM
Sra. Belinda Hill
Directora Ejecutiva
Solo por Hoy

De parte de la Sra. Liz Moénica Lamboy Lopez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluyen cartas de aceptacion de los proyectos de renovaciéon Derecho
a Techo y Solo por Hoy-RRH para la competencia 2024.

Siempre a sus ordenes,



DEPARTAMENTO DE LA FAMILIA
OFICINA DE LA SECRETARIA

Copthvurn of Carn BRO02 7 CoC PR
Sirevtora Elacuthva | L Mdnios farmbey Lhner | fambeyBhamiapagny

VIA CORREQO ELECTRONICO
10 de ociubre de 2024

Sra. Belinda Hill
Directora Ejecutiva
Solo por Hoy, Inc.

Estimada sefiora Hili:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el equipo evaluador de la comparfiia de Estudios Técnicos, encargado de las
evaluaciones a los proyectos de renovacion, evaludé su propuesta del proyecto
“Derecho a Techo” en cumplimiento con el Notice of Funding Opportunity (NOFQ) FY
2024 and FY 2025 Continuum of Care (CoC) Competition and Renewal or Replacement
of Youth Homeless Demonstration Program Granis. A tales efectos, en reunién del 9 de
octubre de 2024 el Pleno del CoC determind que su proyecto fuera aceptado para ser
incluido en la lista de proyectos de la competencia 2024.

De necesitar méas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-294-4800, ext. 1181 o mediante el correo electrdnico {lamboy@familia.pr.aov o
mpagan@familia. pr.gov.

2 W6 nica-kamboy |
Diregtora 7il?,-jec;utiwa
Programa CoC

Edificio Mercantil Plaza, Ave, Ponce de Ledn, Hato Rey, PR | PO Box 11398, 5 PR 0090-1398




COC FAMILIA

From: COC FAMILIA

Sent: Friday, October 11, 2024 4:26 PM

To: Marcos Santana Andujar; Perla F Li Objio

Cc Liz M. Lamboy Lopez; Maria V. Vazquez Pagan

Subject: Acepted Letter Renewal Project NOFQ 2024 - Casa Ramén 2

Attachments: Acepted Letter Renewal Project NOFO 2024 - Red por los Derechos de ia Nifiez-Casa
Raman 2.pdf

Tracking: Recipient Delivery Read

Marcos Santana Andujar

Perla F Lt Objio

liz M. Lamboy Lopez Delivered: 10/11/2024 4:28 PM

Maria V. Vazquez Pagén Delivered: 1051172024 4:26 PM Read: 10/15/2024 7:16 AM

Sr. Marcos Santana And(jar
Director Ejecutivo

Red por los Derechos de la Nifiez
Y la Juventud

De parte de la Sra. Liz Ménica Lamboy Lopez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluye carta de aceptacién del proyecto de renovacién Casa Ramén 2
para la competencia 2024, '

Siempre a sus ordenes,



. DEPARTAMENTO DE LA FAMILIA
P> OFICINA DE LA SECRETARIA

Conginurn of Cate PRSGE § oL PRYY
Shractors Encutlve | Ui Manice Lamboy Lige: | lamboyRlamitiapromy

VIA CORREQ ELECTRONICO
10 de octubre de 2024

Sr. Marcos Santana Andljar
Fundador y Director Ejecutivo

Red para los Derechos de la Nifiez y
Juventud de Puerio Ricio

Estimado sefior Santana Anddjar:

Saludos cordiales. £n calidad de Agencia Colaboradora del CoC PR-802, e informamos
que el equipo evaluador de la compaiia de Estudios Técnicos, encargado de las
evaluaciones a los proyectos de renovacion, evalud su propuesta del proyecto “Casa
Ramédn 2” en cumplimiento con el Notice of Funding Opportunify (NOFQ) FY 2024 and
FY 2025 Continuum of Care (CoC) Competition and Renewal or Replacement of Youth
Homeless Demonstration Program Grants. A tales efectos, en reunién del 8 de octubre
de 2024 e} Pleno del CoC determind que su proyecto fuera aceptado para ser incluido
en la lista de proyectos de ia competencia 2024.

De necesitar mas informacién, pueden comunicarse con la que subscribe al teléfono
(787)-284-4900, ext. 1181 o mediante el correo electrénico llamboy@familia pr.aov o
mpagan@familia.pr.gov.

Programa CoC

Edificio Mercantil Plaza, Ave. Ponce de Leon, Hato Rey, P




COC FAMILIA

From:

Sent:

To:

Ce:

Subject:
Attachments:

Tracking:

Hon. Marcos Cruz Molina
Alcalde
Municipio de Vega Alta

COC FAMILIA

Friday, October 11, 2024 424 PM

Jeannette Lopez Cruz; Lisibei Pagan

Liz M. Lamboy Lopez; Maria V. Vazquez Pagén

Acepted Letter Renewal Project NOFQ 2024 - Vega Baja-Juntos por Ti
Acepted Letter Renewal Project NOFO 2024 - Vega Baja-Juntos por Tipdf

Recipient Dalivery Read

Jeannette Lépez Cruz

Lisibel Pagan

Liz M. Lamboy Lopez Deliverad: 10/11/2024 4:24 PM

Maria V. Vazquez Pagén Delivered: 1071172024 4:25 PM Read: 10/15/2024 7:16 AM

De parte de [a Sra. Liz Mdnica Lamboy Lépez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluye carta de aceptacion del proyecto de renovacion Juntos por Ti

para la competencia 2024,

Siempre a sus 6rdenes,



. DEPARTAMENTO DE LA TAMILIA
OFICINA DE LA SECRETARIA

Toninuum of (2w PREND 7 (o0 PR
Dhentors Bjecutiva | Ll Winioa lamboy Uner | ey Bhmiiaprany

VIA CORREO ELECTRONICO

11 de octubre de 2024

Hon. Marcos Cruz Molina
Alcalde
Municipio de Vega Baja

Estimado seifior Cruz Molina:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, ie informamos
que el equipo evaluador de la compafiia de Estudios Técnicos, encargado de las
evaluaciones a los proyectos de renovacion, evalud su propuesta del proyecto “Juntfos
por Ti” en cumplimiento con el Notfice of Funding Opporfunity (NOFQ) FY 2024 and FY
2025 Continuum of Care {CoC) Competition and Renewal or Replacement of Youth
Homeless Demonstration Program Grants. A tales efectos, en reunidn del 9 de octubre
de 2024 el Pieno del CoC determind que su proyecto fuera aceptado para ser incluido
en la lista de proyectos de la competencia 2024.

De necesitar mas informacién, pueden comunicarse con la que subscribe al teléfono
(787)-284-4900, ext. 1181 o mediante el correo electronico lamboy@familia.pr.gov o
mpagan@familia.pr.gov.

Edificio Mercantll Plaza, Ave. Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 00210-13398




From: COC FAMILIA

Sent: Friday, October 11, 2024 4:22 PM

To: carmen.bonet@assmeca.pr.gov; Yesenia Mojica Figueroa

Ce Liz M. Lamboy Lopez; hserrano@assmca.pr.gov; jesantiago@assmca.pr.gov; Maria V.
Vazquez Pagan

Subject: Acepted Letters Renewal Projects NOFO 2024 - Hogar Segurc del Norte / Jovenes
Seguros del Norte / Transitional Housing De Vuelta a la Vida, Sanacién y Hogar

Attachments: Acepted Letter Renewal Project NCOFO 2024 - Hogar Seguro del Norte.pdf; Acepted

Letter Renewal Project NOFO 2024 - Jovenes Seguros del Norte.pdf; Acepted Letter
Renewal Project NOFO 2024 - Transitiona Housing De Vuelta a la Vida, Sanacidn y
Hogar.pdf

Tracking: Recipient Defivery Read
carmen.honet@assmca.prygov
Yesenia Muojica Figueroa
Ltiz M. Lamboy Lopez Delivered; 10/11/2024 4:23 PM
hserrano@assmeca.pr.gov
jesantiago@assmea.pr.gov

Maria V. Vazquez Pagan Dalivered: 10/11/2024 4:23 PM Read: 10/15/2024 7:16 AM

l.cda. Carmen Bonet Vazquez
Administradora
ASSMCA

De parte de la Sra. Liz Ménica Lamboy Lépez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluyen cartas de aceptacion de los proyectos de renovacion Hogar
Seguro del Norte, Jovenes Seguros del Norte y Transitional Housing De Vuelta a Ja Vida,
Sanacion y Hogar para la competencia 2024.

Siempre a sus érdenes,



: DEPARTAMENTO DE LA FAMILIA
COFICINA DE LASECRETARIA

Contimsemal Uae PR { ol PREGZ

Dirsetons Blscutha | L Maeica Lamboy tiper | SemboyBlamdiaprges

VIA CORREO ELECTRONCO

11 de octubre de 2024

Leda, Carmen Bonet Vazquez
Administradora

Administracién de Servicios de Salud
Mental y Contra la Adiccidn

Estimada licenciada Bonet Vazquez:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, e infformamos
que el equipo evaluador de la compaiiia de Estudios Técnicos, encargado de las
evaluaciones a los proyectos de renovacidon, evalud su propuesta del proyecto
“Jovenes Seguros del Norte” en cumplimiento con el Nofice of Funding Opportunity
{NOFQ) FY 2024 and FY 2025 Continuum of Care (CoC) Competition and Renewal or
Replacement of Youth Homeless Demonstration Program Grants. A tales efectos, en
reunidon del 9 de octubre de 2024 el Pieno del CoC determind que su proyecto fuera
aceptado para ser incluido en ia lista de proyectos de la competencia 2024,

De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-284-4900, ext. 1181 o mediante el correo electrdnico llamboyv@iamilia.pr.gov o
mpagan@familia.pr.gov.

Diretora‘Eje_cutiva i
Programa CoC

Edificic Mercantil Plaza, Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398



COC FAMILIA

From:
Sent:
To:
Subject:

Attachments:

Tracking:

COC FAMILIA

Friday, October 11, 2024 4:22 PM

carmen.bonet@assmca.prgov; Yesenia Mojica Figueroa

Liz M, Lamboy Lopez; hserrano@assmca.pr.gov; jesantiago@assmca.pr.gov; Maria V.
Vazgquez Pagan

Acepted Letters Renewal Projects NOFO 2024 - Hogar Seguro del Norte / jovenes
Seguros del Norte / Transitional Housing De Vuelta a la Vida, Sanacion y Hogar
Acepted Letier Renewal Project NOFO 2024 - Hogar Seguro del Norte.pdf; Acepted
Letter Renewal Project NOFO 2024 - Iovenes Seguros del Norte.pdf; Acepted Letter
Renewal Project NOFO 2024 - Transitiona Housing De Vuelta a la Vida, Sanacion y
Hogar.pdf

Recipient Delivery Read
tarmen.bonet@assmea.prgov

Yesenta Mojica Figueroa

Liz M. Lamboy Lopez Delivered: 10/11/2024 4:23 PM
hserrano@assmes. pr.gov

jesantiago@assmca.prgov

Maria V. Vazquez Pagan Delivered: 10/11/2024 4:23 PM Read: 10/15/2024 7:16 AM

Lcda. Carmen Bonet Vazquez

Administradora

ASSMCA

De parte de |a Sra. Liz Mbnica Lamboy Lépez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluyen cartas de aceptacion de los proyectos de renovacién Hogar
Seguro del Norte, Jovenes Seguros del Norte y Transitional Housing De Vuelta a la Vida,
Sanacioén y Hogar para [a competencia 2024.

Siempre a sus ordenes,



DEPARTAMENTO DE LA FAMILIA
OFICINA DE LA SECRETARIA

Contimuurmof Care BRSGT { U PR
Hhirectors Benutha | Uz Mdnioe Lamboy Lipes | lambay

VIA CORREO ELECTRONICO

11 de octubre de 2024

l.ecda. Carmen Bonet Vazquez
Administradora

Administracion de Servicios de Salud
Mental y Contra la Adiccién

Estimada licenciada Bonet Vazquez:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el equipo evaluador de la compafiia de Estudios Técnicos, encargade de las
evaluaciones a los proyectos de renovacidn, evalud su propuesta del proyecto
“Transitional Housing De Vuelta a la Vida, Sanacion y Hogar” en cumplimiento con
el Notice of Funding Opportunity (NOFQO) FY 2024 and FY 2025 Continuum of Care
(CoC) Competition and Renewal or Replacement of Youth Homeless Demonsiration
Program Grants. A tales efectos, en reunidn del 9 de octubre de 2024 el Pleno del CoC
determind que su proyecto fuera aceptado para ser incluido en ia lista de proyectos de
la competencia 2024.

De necesitar mas informacion, pueden comunicarse con fa gue subscribe al teléfono
{787)-294-4800, ext. 1181 o mediante el correo electrénico llambov@familia.pr.gov o
mpagan@familia.pr.gov.

5nicH y Lope
Directora Ejecutiva
Programa CoC




. COC FAMILIA

TR L
From: COC FAMILIA
Sent: Friday, Cctober 11, 2024 4:22 PM
To: carmen.bonet@assmca.pr.gov; Yesenia Mojica Figueroa
Ce: Liz M. Lamboy Ltopez; hserrano@assmca.pr.gov; jesantiago@assmca.pr.gov; Maria V,
Vazquez Pagan
Subject: Acepted Letters Renewal Projects NOFO 2024 - Hogar Seguro del Norte / fovenes
Seguros del Norte / Transitional Housing De Vuelta a la Vida, Sanacién y Hogar
Attachments; Acepted Letter Renewal Project NOFQ 2024 - Hogar Seguro del Norte.pdf; Acepted

Letter Renewal Project NOFO 2024 - Jévenes Seguros del Norte.pdf; Acepted Letter
Renewal Project NOFO 2024 - Transitiona Housing De Vueita a la Vida, Sanacién y
Hogar.pdf

Tracking: Recipient Delivery Read
carmen honet@assmica.prgov
Yesenia Muojica Figueroa
Liz M, Lamboy Lopez Delivered: 1071172024 4:23 PM
hserrano@assmea.pr.gov
jesantiago®@®assmca.pr.gov

Maria V. Vazquez Pagan Delivered: 10/11/2024 423 PM Read: 10/15/2024 716 AM

Leda. Carmen Bonet Vazquez
Administradora
ASSMCA

De parie de la Sra. Liz Ménica Lamboy Lopez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluyen cartas de aceptacion de los proyectos de renovacion Hogar
Seguro del Norte, Jovenes Seguros del Norte y Transitional Housing De Vuelta a la Vida,
Sanacién y Hogar para la competencia 2024.

Siempre a sus ordenes,



X DEPARTAMENTO DE LA FAMILIA
ORCINA DE LA SECRETARIA

| Cortnsten of Care PRSGR F ol PRSOZ
Thraciore Ejpoutivg | LT Monkeg amboy Liper | ilembryGBmian g

VIA CORREO ELECTRONICO

11 de octubre de 2024

Leda. Carmen Bonet Vazquez
Administradora

Administracidn de Servicios de Salud
Mental y Contra |la Adiccion

Estimada licenciada Bonet Vazguez:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
gue el equipo evaluador de la compahia de Estudios Técnicos, encargado de las
evaluaciones a los provectos de renovacion, evaiud su propuesta del proyecto “Hogar
Seguro del Norte” en cumplimiento con el Nofice of Funding Opportunity (NOFQ) FY
2024 and FY 2025 Conlinuum of Care (CoC) Competition and Renewal or Replacement
of Youth Homeless Demonstration Program Granis. A tales efectos, en reunion del 9 de
octubre de 2024 el Pleno del CoC determind que su proyecto fuera aceptado para ser
incluido en la lista de proyectos de la competencia 2024,

De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-2894-4900, ext. 1181 o mediante el correo electronico lambov@familia.pr.gov o
mpagan@familia.pr.gov.

Dlr ctora Ejecutlva
Programa CoC

Edificio Mercantil Plaza, Ave. Ponce de Ledn, Hato Rey. PR | PO Box 11398, San Juan, PR 00910-1398




COC FAMILIA

Fronv: COC FAMILIA

Sent: Friday, Gctober 11, 2024 3:50 PM

To: Jeannette Lopez Crug; Lisibel Pagéan

Ce: Liz M. Lamboy Lopez; Maria V. Vazquez Pagan

Subject: Acepted Letters Renewal Projects NOFO 2024 - VB SHP New Hope Assistance Project
2002 / Vega Baja SHP New Hope Assistance Project 2007

Attachments: Acepted Letter Renewal Project NOFO 2024 - VB SHP New Haope Assistance Project

2002 pdf; Acepted Letter Renewal Project NOFO 2024 - Vega Alta-Continuum of Care
Assistance Program.pdf

Tracking: Recipient Delivery Read
Jeannette Lopez Cruz
{isibel Pagén
Liz M. Lamboy Lopesz Delivered: 10/11/2024 3:50 PM
Maria V. Vazquez Pagan Deliverad: 1071172024 3:50 PM Read: 10/15/2024 713 AM

Hon. Marcos Cruz Molina
Alcaide
Municipio de Vega Baja

De parte de la Sra. Liz Ménica Lamboy [opez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluyen carta de aceptacion de los proyectos de renovacion VB SHP
New Hope Assistance Project 2002 y Vega Baja SHP New Hope Assistance Project 2007 para la
competencia 2024.

Stempre a sus ordenes,

Hasde U Vdzques Fagdn
Secretariado | Téanioa Sistermas de Oficing | PUSOrres ol PRG0S
DEPARTAMENTO DE LA

FAMILIA

@ mpapandtanilia pr gy
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DEPARTAMENTO DE LA FAMILIA
OFICINA DE LA SECRETARIA

7 Captinaum o Care PREDZ 7 Cal PRER
Thragtors Eiecutivs | Lz Mosics Lambay Lhoey | lemboy@lamstz prome

VIA CORREQ ELECTRONICO

10 de octubre de 2024

Hon. Mareos Cruz Molina
Alcalde
Municipio de Vega Baja

Estimado sefior Cruz Molina:

Saludos cordiales, En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el equipo evaluador de la compafiia de Estudios Técnicos, encargado de las
evaluaciones a los proyectos de renovacion, evaludé su propuesta del proyecto “VB SHP
New Hope Assistance Project” en cumplimiento con el Notice of Funding Opportunity
(NOFQ) FY 2024 and FY 2025 Continuum of Care (CoC) Competition and Renewal or
Replacement of Youth Homeless Demonstration Program Grants. A tales efectos, en
reunién del 9 de octubre de 2024 el Pleno del CoC determind que su proyecto fuera
aceptado para ser incluido en la lista de proyectos de la competencia 2024.

De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electronico llambov@familia.pr.gov o
mpagan@familia.pr.gayv.

Programa CoC

tdificio Mercantil Plaza, Ave, Ponce de L edn, Hato Rey, PR | PO Box 11398, San Juan, PR 009101398




COC FAMILIA

R IR
From: COC FAMILIA
Sent; Friday, October 11, 2024 3:50 PM
To: Jeannette Lopez Cruz; Lisibel Pagén
Co Liz M. Lamboy Lopez; Maria V. Vazquez Pagan
Subject: Acepted Letters Renewal Projects NOFO 2024 ~ VB SHP New Hope Assistance Project
2002 / Vega Baja SHP New Hope Assistance Project 2007
Attachments: Acepted Letter Renewal Project NOFO 2024 - VB SHP New Hope Assistance Project

2002.pdf; Acepted Letter Renewal Project NOFO 2024 - Vega Alta-Continuum of Care
Assistance Program.pdf

Fracking: Recipient Delivery Read
Jeannette Lopez Cruz
Lisibel Pagén
Liz M, Lamboy Lopez Deliverad: 10/11/2024 3:50 P
Maria V. Vazquez Pagan Delivered: 1071172024 3:50 P Read: 1071572024 7:13 AM

Hon. Marcos Cruz Molina
Alcalde
Municipio de Vega Baja

De parte de la Sra. Liz Monica Lamboy Lépez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluyen carta de aceptacion de los proyectos de renovacion VB SHP
New Hope Assistance Project 2002 y Vega Baja SHP New Hope Assistance Project 2007 para la
competencia 2024.

Siempre a sus ordenes,

Masia U Vdzguez Fagda

DEPARTAMENTODELA

FAMILIA

@ mEFpandiarcdin prgsy

Q s

e famnilia pr gy
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DEPARTAMENTO DE LA FAMILIA
OFICINA DE LA SECRETARIA

Continuum 0§ Care PRI F Col PR
Ormotors Blecutia | Lz Minied tamby Ldnes | lembiySmin gogey

ViA CORREQ ELECTRONICO

10 de octubre de 2024

Hon. Marcos Cruz Molina
Alcalde
Municipio de Vega Baja

Estimado sefior Cruz Molina:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el equipo evaiuador de la compafia de Estudios Técnicos, encargado de las
evaluaciones a los proyectos de renovacion, evalud su propuesta del proyecto “Vega
Baja SHP New Hope Assistance Project” en cumplimiento con el Notice of Funding
Opportunity (NOFQ) FY 2024 and FY 2025 Continuum of Care (CoC) Competition and
Renewal or Replacement of Youth Homeless Demonsiration Program Granis. A tales
efectos, en reunion del 9 de octubre de 2024 el Pleno del CoC determind que su
proyecto fuera aceptado para ser incluido en la lista de proyectos de [a competencia
2024.

De necesitar méas informacion, pueden comunicarse con la que subscribe al teléfono
{787)-294-4800, ext. 1181 o mediante &l correo electrénico llamboy@famifia.pr.gov o
mpagan@iamilia.pr.gov.

Diregtora Ejecutiva
Programa CoC




COC FAMILIA

A
From: COC FAMILIA
Sent: Friday, October 11, 2024 3:45 PM
To: mariavega@vegaalta.prgov
Ca . Liz M. Lamboy Lopez; Maria V. Vazquez Pagan; Marinex Nieves Martinez; Beatriz Rivera
Montoyo
Subject: Acepted Letter Renewal Project NOFO 2024 - Continuum of Care Assistance Program
Attachments: Acepted Letter Renewal Project NCFO 2024 - Vega Alta-Continuum of Care Assistance
Program.pdf
T;acking: Recipient Delivery Read
mariavega@vegaalta.pr.gov
Liz M. Lamboy Lopez Delivered: 10/11/2024 346 PM
Maria V, Vazquez Pagén Delivered; 10/11/2024 3:45 PM Read: 10/15/2024 7:13 AM

Marinex Mieves Martings

Beatriz Rivera Montoye

Hon. Maria Vega Pagan
Alcadesa
Municipio de Vega Alta

De parte de la Sra. Liz Monica Lamboy Lépez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluye caria de aceptacion del proyecto de renovacion Continuum of
Care Assistance Program para la competencia 2024.

Siempre a sus érdenes,



DEPARTAMENTO DE LA FAMILIA
OFICINA DE LA SECRETARIA
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VIA CORREQ ELECTRONICO
10 de octubre de 2024

Hon. Maria M. Vega Pagan
Alcaldesa
Municipio de Vega Alta

Estimada sefiora Vega Pagan:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el equipo evaluador de la compaiiia de Estudios Técnicos, encargado de las
evaluaciones a los proyectos de renovacidon, evalud su propuesta del proyecto
“Continuum of Care Assistance Program” en cumplimiento con el Notice of Funding
Opportunify (NOFQ) FY 2024 and FY 2025 Continuum of Care (CoC) Compelition and
Renewal or Replacement of Youth Homeless Demonstration Program Granis. A tales
efectos, en reunidon del 9 de octubre de 2024 el Pleno del CoC determiné que su
proyecto fuera aceptado para ser incluido en la lista de proyectos de la competencia
2024.

De necesitar mas informacién, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 0 mediante el correo electrénico lamboy@familia.pr.gov o
mpagan@familia.pr.gov.

ordialimentg

iz Manica Lamboy topez

Directdra Ejecutiva
Programa CoC




COC FAMILIA

L TN B

From: COC FAMILIA
Sent: Friday, October 11, 2024 3:42 PM
To: Valerie Rivera
Cc: Liz M. Lamboy Lopez; Maria V, Vazquez Pagén
Subject: Acepted Letter Renewal Project NOFO 2024 - Hogar Nuevos Horizontes
Attachments: Acepted lLetter Renewal Project NOFO 2024 - San Juan - Hogar Nuevoes Horizontes.pdf
Tracki ng: Recipient Delivery Read

Valerie Rivera

Liz M. Lamboy Lopez Deiivared: 10/11/2024 343 PM

Maria V. Vazquez Pagan Delivered: 1071172024 3:43 PM Read; 1071572024 7:13 AM

l.cda. Valerie Rivera Vargas
Directora

Oficina para el Desarrolio
Integral de las Mujeres
Municipio de San Juan

De parte de ia Sra. Liz Monica Lamboy Lépez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluye carta de aceptacion del proyecto de renovacion Hogar Nuevos
Horizontes para [a competencia 2024.

Siempre a sus drdenes,

Havia U Pdzgues Pagdn
Secpetariacle  Téordcs Sistermas de Oficdng 1 Progima Col PRS0
DEPARTAMENTODE LA

FAMILIA
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, DEPARTAMENTO DE LA FAMILIA
OFICINA DE LA SECRETARIA

Contruum of Care PR SO2 [ Lol PR3O
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VIA CORREQ ELECTRONICO
10 de octubre de 2024

Leda. Valerie Rivera Vargas
Directora

Oficina para el Desarrollo
Integral de las Mujeres
Municipio de San Juan

Estimada licenciada Rivera Vargas:

Saludos cordiales. En calidad de Agencia Colaboradora dei CoC PR-502, le informamos
que el equipo evaluador de la compafia de Estudios Técnicos, encargado de las
evaluaciones a los proyectos de renovacion, evalud su propuesta del proyecto “Hogar
Nuevos Horizontes” en cumplimiento con el Notice of Funding Opportunity (NOFQO) FY
2024 and FY 2025 Continuum of Care (CoC) Competition and Renewal or Replacement
of Youth Homeless Demonsiration Program Granis. A tales efectos, en reunion del 9 de
octubre de 2024 el Pleno del CoC determind que su proyecto fuera aceptado para ser
incluido en la lista de proyectos de la competencia 2024.

De necesitar mas informacitn, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electrénico jlamboy@familia.pr.gov o
mpagan@familia.pr.gov.

oy Fope

if‘@ctoré_ Ejecutiva
Programél CoC

il Plaza, Ave. Ponce de Leon, Hato Rey, PR | PO Box 11398, San Juan, PR 009101398



COC FAMILIA

from: COC FAMILIA
Sent: Friday, October 11, 2024 3:39 PM
To: Francine Sanchez Marcano; MARIA LUISA RIVERA {marivera@sanjuan.pr)
Ce: Liz M. Lamboy Lopez; Maria V. Vazguez Pagan; Vilmarie Rodriguez {vrodriguez04
@sanjuan.pr)
Subject: Acepted Letters Renewal Projects NOFC 2024 - Continuum of Care of San Juan / Safe
Haven
Attachments: Acepted Letter Renewal Project NOFO 2024 - San Juan-Continuum of Care of San
Juan.pdf; Acepted Letter Renewal Project NOFO 2024 - San Juan-Safe Haven pdf
Tracking: Recipient Delivery Read
Francine Sanchez Matcano
MARIA LUISA RIVERA
{marvera@sanjuan.pr}
Liz M. Lamboy Lopez Delivered: 10/11/2024 3:41 PM
Maria V. Vazquez Pagén Defivered; 10/11/2024 3:41 PM Read: 10/15/2024 /113 AM

Vilmarte Rodriguez
{vrodriguez04@sanjuan.pr}

Sra. Francine Sanchez Marcano
Directora

Departamento para €l Desarrollo
Social y Comunitario

Municipio de San Juan

De parte de la Sra. Liz Mdnica Lamboy Lépez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluyen cartas de aceptacion de los proyectos de renovacion
Continuum of Care of San Juan y Safe Haven para la competencia 2024.

Siempre a sus ordenes,



DEPARTAMENTO DE LA FAMILIA
OFICINA DE LA SECRETARIA

Continuum ol Care B30 { ol PRYR
Direciore Ejecutive | Liz Moniea Lareboy Uiper | emboyBhmiliaprome

VIA CORREO ELECTRONICO

10 de octubre de 2024

Sra. Francine Sanchez Marcano
Directora

Departamento para el Desarrolio
Social Comunitario
Municipio de San Juan

Estimada sefora Sanchez Marcano:

Sajudos cordiales. En calidad de Agencia Colaboradora de] CoC PR-502, le informamos
que el equipo evaluador de la companiia de Estudios Tecnicos, encargado de las
evaluaciones a los proyectos de renovacion, evalud su propuesta del proyecto “Safe
Heaven” en cumplimiento con el Notice of Funding Opportunity (NOFO) FY 2024 and
FY 2025 Continuum of Care (CoC) Competition and Renewal or Replacement of Youth
Homeless Demonstration Program Grants. A tales efectos, en reunidn del 9 de octubre
de 2024 el Pleno del CoC determind que su proyecto fuera aceptado para ser incluido
en la lista de proyectos de la competencia 2024.

De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-294-4800, ext. 1181 o mediante el correo electrénico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

Gordialmente,

Programa CoC




COC FAMILIA

Fronm COC FAMILIA

Sent: Friday, October 11, 2024 3:39 PM

To: Francine Sanchez Marcano; MARIA LUISA RIVERA (marivera®sanjuan.pr)

Cc: Liz M. Lamboy Lopez; Maria V. Vazguez Pagén; Vilmarie Rodriguez (vrodriguez04
@sanjuan.pr)

Subject: Acepted Letters Renewal Projects NOFO 2024 - Continuum of Care of San Juan / Safe
Haven

Attachments: Acepted Letter Renewal Project NOFO 2024 - San Juan-Continuum of Care of San

Juan.pdf; Acepted Letter Renewal Project NQFQ 2024 - San Juan-Safe Haven.pdf

Tracking: Recipient Delivery Read
Francine Sanchez Marcano
MARIA LUISA RIVERA
{marivera@sanjuan.pr}
Liz M. Lamboy Lopez Delivered: 10/11/2024 3:41 PM
Maria V. Vazquez Pagén Deliverad: 1071172024 341 PM Read: 10/15/2024 7113 AM

Vilmarie Rodriguez
{vrodriguer04 @sanjuan.pr}

Sra. Francine Sanchez Marcano
Directora

Departamenio para el Desarrolio
Social y Comunitario

Municipic de San Juan

De parte de la Sra. Liz Monica Lamboy Lépez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluyen cartas de aceptacion de los proyectos de renovacion
Continuum of Care of San Juan y Safe Haven para la competencia 2024.

Siempre a sus drdenes,



DEPARTAMENTO DE LA FAMILIA
OFICINA DE LA SECRETARIA
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VIA CORREQ ELECTRONICO

10 de octubre de 2024

Sra. Francine Sanchez Marcano
Directora

Departamento para el Desarrollo
Social Comunitario
Municipio de San Juan

Estimada sefiora Sanchez Marcano:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el equipo evaluador de la compafiia de Estudios Técnicos, encargado de las
evaluaciones a los proyectos de renovacién, evalud su propuesta del proyecto
“Continuum of Care of San Juan” en cumplimiento con el Notice of Funding
Opporfunity (NOFO) FY 2024 and FY 2025 Continuum of Care (CoC) Competifion and
Renewal or Replacement of Youth Homeless Demonstration Program Grants. A tales
efectos, en reunion del 9 de octubre de 2024 el Pleno del CoC determing gue su
proyecto fuera aceptado para ser incluido en la lista de proyectos de la competencia
2024.

De necesitar mas informacién, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electrdnico llamboy@familia.pr.gov o
rpagan@familia.pr.gov.

(L(;rdialmente,

ptonic L dM Lt
Diregtora Ej /j
Programa CoC




COC FAMILIA
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From: COC FAMILIA

Sent: : Friday, October 11, 2024 3:36 PM

To: ramfis; chernandez@luchapr.org

Ce: Liz M. Lamboy Lopez; Maria V. Vazguez Pagan

Subject: Acepted Letters Renewat Projects NOFO 2024 - El Zorzsl Apariments / LCS Leasing
Prograrn / Nuevo Horizonte / Re-Encontrando el Sendero / Sabana Village Apartments

Attachments: Aceptd Letter Renewal Project NOFO 2024 - Lucha-Re-Encontrando el Sendero.pdf,

Acepted Letter Renewal Project NOFQ 2024 - Lucha-El Zorzal Apariments.pdf; Acepted
Letter Renewal Project NOFO 2024 - Lucha-LCS Leasing Program.pdf; Acepted Letter
Renewal Project NOFO 2024 - Lucha-Nuevo Horizontepdf; Acepted Letter Renewal
Project NOFQ 2024 - Lucha-Sabana Village Apartments.pdf

Tracking: Recipient Delivery Read
ramfis
chernandez@luchapr.org
iz M. Lamboy Lopez Delivered: 1071172024 3:38 PM
Maria V., Varquez Pagan Delivered: 10/11/2024 3:38 PM Read: 10715/2024 7:13 AM

Sr. Ramfis J. Pérez Rivera
Director Ejecutivo
Lucha Contra £l SIDA

De parte de la Sra. Liz Monica Lamboy Lopez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluyen cartas de aceptacion de los proyectos de renovacién El Zorzal
Apartments, LCS Leasing Program, Nuevo Horizonte, Re-Encontrando el Sendero y Sabana
Village Apartments para la competencia 2024.

Siempre a sus 6rdenes,

Hasin B Vdagues Pagdn
Zecrelatiade | Teonica Sistercas de Oficina 1 Progrone Ool PRREDZ
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% DEPARTAMENTO DE LA FAMILIA
S OFICINA DE LA SECRETARIA
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VIA CORREO ELECTRONICO

10 de octubre de 2024

Sr. Ramfis J. Pérez Rivera
Director Ejecutivo
Lucha Contra el SIDA, Inc.

Estimado sefior Pérez Rivera:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el equipo evaluador de la compania de Estudios Técnicos, encargado de ias
evaluaciones a los proyectos de renovacion, evalud su propuesta del proyecto “Sabana
Village Apartments” en cumplimiento con el Nofice of Funding Opportunity (NOFQO) FY
2024 and FY 2025 Continuum of Care (CoC) Competition and Renewal or Replacement
of Youth Homeless Demonstration Program Grants. A tales efectos, en reunion del @ de
octubre de 2024 el Pleno del CoC determind que su proyecto fuera aceptado para ser
inciuido en la lista de proyectos de la competencia 2024.

De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electronico llamboy@familia.pr.gov o
mpagan@familia.pr.qov,

Programa CoC

Edificio Mercantl! Plaza, Ave. Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398




COC FAMILIA

From:
Sent:
To:

Cc:
Subject:

Attachments:

Tracking:

Sr. Ramfis J. Pérez Rivera
Director Ejecutivo
Lucha Contra E| SIDA

CCC FAMILIA

Friday, October 11, 2024 3:36 PM

ramfis; chernandez@luchapr.org

Liz M. Lamboy Lopez; Maria V. Vazquez Pagan

Acepted Letters Renewal Projects NOFO 2024 - Ef Zorzal Apartments / LCS Leasing
Program / Nuevo Horizante / Re-Encontrando el Sendero / Sabana Village Apartments
Aceptd Letter Renewal Project NOFC 2024 - Lucha-Re-Encontrandc el Sendero.pdf,
Acepted Letter Renewal Project NOFQ 2024 - Lucha-El Zorzal Apartments.pdf; Acepted
Letter Renewal Project NOFO 2024 - Lucha-LCS Leasing Program.pdf; Acepied Letter
Renewal Project NOFG 2024 - Lucha-Nuevo Horizorite.pdf; Acepted Letter Renewal
Project NOFO 2024 - Lucha-Sabana Village Apartments.pdf

Recipient Delivery Read

ramfis

chernandez@uchapr.org

Liz M, Lamboy Lopez Deliverad: 10/11/2024 336 PM

Mardia V. Vazquez Pagén Delivered; 1011172024 3:38 PW Read; 10/15/2024 7:13 AM

De parie de ia Sra. Liz Monica Lamboy Lopez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluyen cartas de aceptacién de los proyectos de renovacion El Zorzal
Apartments, LCS Leasing Program, Nuevo Horizonte, Re-Encontrando el Sendero y Sahana
Viilage Apartments para la competencra 2024,

Siempre a sus ordenes,

DEPARTAMENTODELA

FAMILIA

Havia U Peizgues Pagdn
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DEPARTAMENTO DE LA FAMILIA
OFICINA DE LA SECRETARIA

Continuusm of Care B 30F 7 oL PRI
Directora Efrcutiva | L Minka Lamboy Liper | DembeyBfamilaprgov

VIiA CORREQ ELECTRONICO
10 de octubre de 2024

Sr. Ramfis J. Pérez Rivera
Director Ejecutivo
Lucha Contra el SIDA, Inc.

Estimado sefior Pérez Rivera:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el equipo evaluador de la compafila de Estudios Técnicos, encargado de las
evaluaciones a los proyectos de renovacion, evalud su propuesta del proyecto “Re-
encontrando el Sendero” en cumplimiento con el Notice of Funding Opportunity
(NOFO) FY 2024 and FY 2025 Continuum of Care (CoC) Competition and Renewal or
Replacement of Youth Homeless Demonstration Program Grants. A tales efectos, en
reunion del 9 de octubre de 2024 el Plenc det CoC determind que su proyecto fuera
aceptado para ser incluido en la lista de proyectos de la competencia 2024,

De necesitar mas informacién, pueden comunicarse con la que subscribe al teléfono
(787)-294-4800, ext. 1181 o mediante el correo elecironico lamboy@familia.pr.gov o
mpagan@familia.pr.gov.

ngrama CoC

Edificio Mercantil Plaza, Ave. Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398



COC FAMILIA

From:
Sent:
To:

Cc:
Subject:

Attachments:

Tracking:

Sr. Ramfis J. Pérez Rivera
Director Ejecutivo
Lucha Contra E| SIDA

CCC FAMILIA

Friday, October 11, 2024 3:36 PM

ramfis; chernandez@luchapr.org

Liz M. Lamboy Lopez; Maria V. Vazquez Pagan

Acepted Letters Renewal Projects NOFO 2024 - El Zorzal Apartments / LCS Leasing
Program / Nuevo Horizonie / Re-Encontrando el Sendero / Sabana Village Apartments
Aceptd Letter Renewal Project NOFO 2024 - Lucha-Re-Encontrando el Sendero.pdf;
Acepted Letter Renewal Project NOFO 2024 - Lucha-El Zorzal Apartments,pdf; Acepted
Letter Renewal Project NOFO 2024 - Lucha-LCS Leasing Program.pdf; Acepted Letter
Renewal Project NOFO 2024 - Lucha-Nuevo Horizonte.pdf; Aceptied Letter Rengwal
Project NOFOQ 2024 - Lucha-Sabana Village Apartments,pdf

Recipient Delivery Read

ramfis

chernandez@iuchapr.org

Liz M. Lamboy Lopez Delivered: 10/11/2024 3:38 PM

Maria V. Vazquez Pagan Defivered: 10/11/2024 3:38 PM Read: 10/15/2024 7.13 AM

De parte de la Sra. Liz Ménica Lamboy Lopez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluyen cartas de acepiacion de los proyectos de renovacion El Zorzal
Apartments, LCS Leasing Program, Nuevo Horizonte, Re-Encontrando el Sendero y Sabana
Village Apartments para la competencia 2024.

Siempre a sus ordenes,

DEPARTAMENTC DE LA

FAMILIA

Soavia W Vdzques Pagin
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® mpganitarlia prosy

) e FEF TRASBOT e 1T

M%, famifaprony



. DEPARTAMENTO DE LA FAMILIA
- OFICINA DE LA SECRETARIA
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VIA CORREO ELECTRONICO

10 de octubre de 2024

Sr. Ramfis J. Pérez Rivera
Director Ejecutivo
Lucha Contra el SIDA, Inc.

Estimado sefior Pérez Rivera:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el equipo evaluador de la compafia de Estudios Técnicos, encargado de las
evaluaciones a los proyectos de renovacion, evalud su propuesta del proyecto “Nuevo
Horizonte” en cumplimiento con el Notice of Funding Opportunity (NOFQO) FY 2024 and
FY 2025 Continuum of Care (CoC) Competition and Renewal or Replacement of Youth
Homeless Demonstration Program Grants. A tales efectos, en reunién del 9 de octubre
de 2024 el Pleno del CoC determind que su proyecto fuera aceptado para ser incluido
en la lista de proyectos de la competencia 2024.

De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono
{787)-284-4900, ext. 1181 o mediante el correo electrénico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

Programa CoC

Edificio Mercantil Plaza, Ave, Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398




COC FAMILIA

RS
From: ' COC FAMILIA
Sent: Friday, October 11, 2024 3:36 PM
To: ramfis; chernandez@luchapr.org
Cc: Liz M. Lamboy Lopez; Maria V. Vazquez Pagan
Subject: Acepted Letters Renewal Projects NOFO 2024 - £l Zorzal Apartments / LCS Leasing
Program / Nuevo Horizonte / Re-Encontrando el Sendero / Sabana Village Apartments
Attachments: Aceptd Letter Renewal Project NOFQ 2024 - Lucha-Re-Encontrando el Sendero.pdf;

Acepted Letter Renewal Project NOFO 2024 - Lucha-El Zorzal Apartments.pdf; Acepted
Letter Renewsal Project NOFO 2024 - Lucha-LCS Leasing Praogram.pdf; Acepted Letter
Renewal Project NOFO 2024 - Lucha-Nuevo Horizonte.pdf; Acepted Letter Renewal
Project NOFO 2024 - Lucha-Sabana Village Apartments.pdf

Tracking: Recipient Delivery Read
ramnfis
chernandez@luchapr.org
Liz M. Lamboy Lopez Delivered: 10/11/2024 338 PM
Maria V. Vazquez Pagdn Delivered: 10/11/2024 3:38 PM Read: 1071572024 7:13 AM

Sr. Ramfis J. Pérez Rivera
Director Ejecutivo
Lucha Contra El SIDA

De parte de la Sra. Liz Monica Lamboy Lopez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluyen cartas de aceptacién de los proyectos de renovacion El Zorzal
Apartments, LCS Leasing Program, Nuevo Horizonte, Re-Encontrando el Sendero y Sabana
Village Apartments para la competencia 2024,

Siempre a sus ordenes,

Hava W Vdxgues Tagin

DEPARTAMENTO DE LA

FAMILIA
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DEPARTAMENTO DE LA FAMILIA
OFICINA DE LA SECRETARIA

Cantiouum of Care PR ST § Col BOSH
Diregiors Eperutiva | Liz Mdnica Lambay LpeT | ambovFlamilaprgoe

VIA CORREO ELECTRONICO
10 de octubre de 2024

Sr. Ramfis J. Pérez Rivera
Director Ejecutivo
L.ucha Contra el SIDA, Inc.

Estimado sefior Pérez Rivera:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
gue el equipo evaluador de la compafiia de Estudios Técnicos, encargado de las
evaluaciones a los proyectos de renovacion, evalud su propuesta del proyecto “L.CS
l.easing Program” en cumplimiento con el Notice of Funding Opportunify (NOFQ) FY
2024 and FY 2025 Continuum of Care (CoC) Competition and Renewal or Replacement
of Youth Homeless Demonstration Program Grants. A tales efectos, en reunién del 9 de
octubre de 2024 el Pleno del CoC determind que su proyecto fuera aceptado para ser
incluido en la lista de proyectos de la competencia 2024.

De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electrénico llamboy@familia.pr.gov o
mpagan@familia.pr.qov.

Directora Ejecutiva
Programa CoC

Edificio Mercantl Plaza, Ave. Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398




COC FAMILIA
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From: COC FAMILIA
Sent: Friday, October 11, 2024 3:36 PM
To: ramfis; chernandez@luchapr.org
Cc: Liz M. Lamboy Lopez; Maria V. Vazquez Pagan
Subject: Acepted Letters Renewal Projects NOFO 2024 - El Zorzal Apartments / LCS Leasing
Program / Nuevo Horizonte / Re-Encontrande ef Sendero / Sabana Village Apartments
Attachments: Aceptd Letter Renewal Project NOFO 2024 - Lucha-Re-Encontrando el Sendero.pdf,

Acepted Letter Renewal Project NOFO 2024 - Lucha-El Zorzal Apartments.pdf; Acepted
Letter Renewal Project NOFQ 2024 - Lucha-LCS Leasing Program.pdf; Acepted Letter
Renewal Project NCFO 2024 - Lucha-Nuevo Horizonte.pdf; Acepied Letter Renewal
Project NOFO 2024 - Lucha-Sabana Village Apartments.pdf

Tracking: Recipient Delivery Read
ramnfis
chernandez@luchapr.org
Liz M. Lamboy Lopez Delivered: 10711/2024 3:38 PM
Marja V. Vazquez Pagan Delivered: 10/11/2024 338 PM Read: 10/15/2024 7:13 AM

Sr. Ramfis J. Pérez Rivera
‘Director Ejecutivo
Lucha Contra EI SIDA

De parie de la Sra. Liz Monica Lamboy Lapez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluyen cartas de aceptacion de los proyectos de renovacién El Zorzal
Apartments, L.CS Leasing Program, Nuevo Horizonte, Re-Encontrando el Sendero y Sabana
Village Apartments para la competencia 2024.

Siempre a sus ordenes,

Mosia UV Vdxguez Fagda
gecretaiizde | Teomics Ssterpas de Chiciss | Pyogrma Coll PRASDE
DEPARTAMENTO DE LA

FAMILIA

@ o agarsanlia prone



DEPARTAMENTO DE LA FAMILIA
= OFICINA DE LASECRETARIA

Continunm of Cae BR A2 F 0ol PREOZ
Directore fpecutha | Li2 Mdnivs ey [opee | lemboyBlandfizprgey

VIA CORREO ELECTRONICO

10 de octubre de 2024

Sr. Ramfis J. Pérez Rivera
Director Ejecutivo
L.ucha Contra el SIDA, Inc.

Estimado sefior Pérez Rivera:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el equipo evaluador de la compaiia de Estudios Técnicos, encargado de las
evaluaciones a los proyectos de renovacion, evailud su propuesia del proyecto “El
Zorzal Apartments” en cumplimiento con el Notice of Funding Opportunity (NOFQO) FY
2024 and FY 2025 Continuum of Care (CoC) Competition and Renewal or Replacement
of Youth Homeless Demonstration Program Grants. A tales efectos, en reunion del 9 de
octubre de 2024 el Pleno del CoC determind que su proyecto fuera aceptado para ser
incluido en la lista de proyectos de la competencia 2024.

De necesitar mas informacion, pueden comunicarse con la gue subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electrdnico lamboy@familia.pr.gov o
mpagan@familia.pr.gov.

iz Monica lamboy Lapez
Direstora E}ecutiva \

Programa CoC

Edificic Mercantil Plaza, Ave. Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1358



COC FAMILIA

From: COC FAMILIA

Sent: Friday, October 11, 2024 3:28 PM

To: Hector L Pagan; Ipgpalonso@gmail.com

Ce: Liz M. Lamboy Lopez; Maria V. Vazguez Pagéan

Subject: Acepted Letters Renewal Projects NOFO 2024 - Compartir Comunitaric / Tu Casa Vale

Attachments: Acepted Letter Renewal Project NOFO 2024 - La Perla de Gran Precio-Compartir
Cornunitario.pdf; Acepted Letier Renewal Project NOFO 2024 - La Perla de Gran Precio-
Tu Casa Vale.pdf

Tracking: Recipiant Delivery Read

Hector L Pagan

Ipgpalonso@gmail.com

Liz M. Lamboy Lopez Delivered: 10/11/2024 3:30 PM

Marla V. Vazquez Pagén Defivered: 10/11/2024 330 PM Read: 10/15/2024 7113 AM

Sr. Héctor L. Pagan
Sub-Director
l.a Perla de Gran Precio

De parte de la Sra. Liz Ménica Lamboy Lépez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluyen cartas de aceptacion de los proyectos de renovacion
Compartir Comunitario y Tu Casa Vale para la competencia 2024.

Siempre a sus ordenes,

Havia B Vdzgues Fagdn

Secrstatiacie § Teonica Sistermas de Oficima { Progima Dol PR-SOZ
DEPARTAMENTODE LA

FAMILIA

w @ mpsganifalia proey
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DEPARTAMENTO DE LA FAMILIA
OFICINA DE LA SECRETARIA

Continpum of Care FREEZ [ LnCPREDD

Srectane Bjacative | Uiz Menica Lambop Lipes | lembeySlmillapegy

VIA CORREO ELECTRONICO
10 de octubre de 2024

Sr. Héctor L. Pagan
Sub-Director
La Perla de Gran Precio

Estimado sefior Pagan:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el equipo evaluador de la compaifiia de Estudios Técnicos, encargado de las
evaluaciones a los proyectos de renovacion, evalud su propuesta del proyecto “Tu Casa
Vale” en cumplimiento con el Notice of Funding Opportunity (NOFO) FY 2024 and FY
2025 Continuum of Care (CoC) Competition and Renewal or Replacement of Youth
Homeless Demonstration Program Grants. A tales efectos, en reunion del 9 de octubre
de 2024 el Pleno del CoC determind que su proyecto fuera aceptado para ser incluido
en la lista de proyectos de la competencia 2024,

De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electronico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

nte,

Tordialme

z Monica mo Lopez
Dirattora Ejecutiva '
Programa CoC

Edificio Mercantil Plaza, Ave, Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 009101398




COC FAMILIA

Frony: COC FAMILIA

Sent: Friday, October 13, 2024 3:28 PM

To: Hector L Pagan; |pgpalenso@gmail.com

Ce Liz M. Lamboy Lopez; Maria V., Vazquez Pagén

Subject: Acepted Letters Renewal Projects NQFQ 2024 - Compartir Comunitario / Tu Casa Vale
Attachments: Acepted Letter Renews! Project NOFQ 2024 - La Perla de Gran Precio-Compartir

Comunitario.pdf; Acepted Letter Renewal Project NOFO 2024 - La Perla de Gran Precio-
Tu Casa Vale.pdf

Tracking: Recipient Refivery Read
Hegtor L Pagan
ipgpalonso@gmalt.com
Liz M. Lambuoy Lopez Delivered: 10/11/2024 3:30 PM
Maria V. Vazquez Pagan Delivered: 1071172024 3:30 PM Read; 10/15/2024 7113 AM

Sr. HMector L. Pagan
Sub-Director
La Perla de Gran Precio

De parie de la Sra. Liz Ménica Lamboy Lopez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluyen cartas de aceptacion de los proyectos de renovacion
Compartir Comunitario y Tu Casa Vale para la competencia 2024,

Siempre a sus érdenes,

Maviee 1 Vebzgues Fagda

Secretafiachs T Teonice Ssternas de Ofiche T Progrma Tl PR-EO2
DEPARTAMENTODELA

FAMILIA
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DEPARTAMENTO DE LA FAMILIA
OFICINA DE LA SECRETARIA

Tontirpum of Care BRE0Z | Jul PRSGZ
Cerectons Elecution | Uz $0nkn Lamboy Loger | HombeyBhmiliaprawr

VIA CORREO ELECTRONICO

10 de octubre de 2624

Sr. Héctor L. Pagan
Sub-Director
La Perla de Gran Precio

Estimado sefior Pagan:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
gque el equipo evaluador de la compafia de Estudios Técnicos, encargado de las
evaluaciones a los proyectos de renovacion, evalud su propuesta del proyecto
“Compartir Comunitario” en cumplimiento con el Nofice of Funding Opporiunity
(NOFO) FY 2024 and FY 2025 Continuum of Care (CoC) Competition and Renewal or
Replacement of Youth Homeless Demonstration Program Grants. A tales efectos, en
reunion del 9 de octubre de 2024 el Pleno del CoC determiné que su proyecio fuera
aceptado para ser incluido en ia lista de proyectos de la competencia 2024.

De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-284-4800, ext. 1181 o medianie el correo electrénico llamboy@familia.pr.gov ©
mpagan@familia.pr.gov.

nte,

Cordiaim

sgtora Ejecutiva
Programa CoC

Edificio Mercantil Plaza, Ave, Ponce de Ledn, Hato Rey, PR | PO Box 113988, San Juan, PR 00210-1398




COC FAMILIA

From: COC FAMILIA
Sent: Friday, October 11, 2024 3:24 PM
To: IPVIPR YAHQO; jonathan Acosta; contipvi
Lo Liz M. Lamboy Lopez; Maria V. Vazquez Pagén
Subject: Acepted Letter Renewal Project NOFO 2024 -
Attachments: _ Acepted Letter Renewal Project NOFO 2024 - IPVI PR - Programa Casa Abierta.pdf
Tracking: Redipient Delivery Read
{PVIPR YAHOO
Jonathan Acosta
contipy
Liz M. Lamboy Lopez Delivered: 10/11/2024 3:25 PM
Maria V., Vazquez Pagan Delivared: 10/11/2024 325 PM Read: 10/15/20024 7:13 AM

Sra. Nilsa Lépez Rivera
Presidenta
Instituto Pre Vocacional e Industrial de PR

De parte de la Sra. Liz Ménica Lamboy Lopez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluye carta de aceptacion del proyecto de renovacién Programa
Casa Abierta para la competencia 2024.

Siempre a sus drdenes,

Mavia ¥ Vdeguez Fagdn
Secretarfado | Teonica Sstermws de Ofiving | Progrma Cod PRes02
DEPARTAMENTODELA

FAMILIA

@ mpRgEElis praey
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DEPARTAMENTO DE LA FAMILIA
OFICINA DE LA SECRETARIA

Contingum of Care BRIT 7 {ol BR5R
Srartors Blevutvs | L7 Mdnice tarnboy Hoes | BamboeEamiliaprow

VIA CORREO ELECTRONICO

11 de octubre de 2024

Sra. Nilsa Lépez Rivera
Presidenta Fundadora
Instituto Pre Vocacional e Industrial de PR

Estimada sefiora Lépez Rivera:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
gue el equipo evaluador de la compardia de Estudios Técnicos, encargado de las
evaluaciones a los proyectos de renovacion, evalud su propuesta del proyecto
“Programa Casa Abierta {(PCA)” en cumplimiento con el Nofice of Funding Opportunity
(NOFO) FY 2024 and FY 2028 Continuum of Care (CoC) Competition and Renewal or
Replacement of Youth Homeless Demonstration FProgram Grants. A tales efectos, en
reunion del 9 de octubre de 2024 &f Pleno del CoC determind que su proyecto fuera
aceptado para ser incluido en la lista de proyectos de la competencia 2024,

De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 0 mediante el correo electrénico ilamboy@familia.pr.gov o
mpagan@familia.pr.qov.

Dire J ora Ejecutiva
Programa ToC




COC FAMILIA

From:
Sent:
To:

Cc:
Subject:

Attachments:

Tracking:

Sra. Lisdel Flores Bager
Directora Ejecutiva

Hogar Ruth

COC FAMILIA

Friday, Cctober 11, 2024 3:18 PM

hogarruth@yahoo.com; Damaris Feliciano-Cintron

Liz M. Lamboy Lopez; Maria V. Vazquez Pagén

Acepted Letters Renewal Projects NOFG 2024 - Guayacdn Housing Development / Alek
Housing Development-HR

Acepied Letier Renewasl Project NOFC 2024 - Hogar Ruth-Aleli Housing
Development.pdf; Acepted Letter Renewal Project NOFO 2024 - Hogar Ruth-Guayacéan
Housing Development.pdf

Recipient Delivery Read
hogarruth@yahoo.com

Damaris Feliciang-Cintrdn

Liz M. Lamboy Lopez Delivered: 10/11/2024 3:1% PM

Maria V. Vazquez Pagan Detiverad: 1071172024 315 PM Read: 10/15/2024 7:13 AM

De parte de la Sra. Liz Mdnica Lamboy Lopez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluyen cartas de aceptacion de los proyectos de renovaciéon
Guayacan Housing Developmet y Aleli Housing Development-HR para la competencia 2024.

Siempre a sus ordenes,

DEPARTAMENTO DELA

FAMILIA

Jawir U Vdzguesr Fagdn
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DEPARTAMENTO DE LA FAMILIA
OFICINA DE LA SECRETARIA

Condinuen of Care PRYOS £ Col PHER
Practors Biecutis | L7 Mdnica Lamboy Uiper | lambov@amiizpram

VIA CORREO ELECTRONICO

11 de octubre de 2024

Sr.2 Lisdel Flores Barger
Directora Ejecutiva
Hogar Ruth, Inc.

Estimada sefiora Fiores Barger:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
gque el equipo evaluador de la comparfia de Estudios Tecnicos, encargado de las
evaluaciones a los proyectos de renovacion, evalud su propuesta del proyecto *Aleli
Housing Development-HR” en cumplimiento con el Notice of Funding Opportunity
{(NOFO) FY 2024 and FY 2025 Continuum of Care (CoC) Competition and Renewai or
Replacement of Youth Homeless Demonstration Program Grants. A tales efecios, en
reunidén del 9 de octubre de 2024 e Pleno del CoC determind que su proyecto fuera
aceptado para ser incluido en Ia lista de proyectos de la competencia 2024,

De necesitar mas informacion, pueden comunicarse ¢con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electronico lamboy@familia.pr.gov o
mpagan@iamilia.pr.qov.

Programa CoC




COC FAMILIA

From:
Sent:
To:

Ce:
Subject:

Attachments:

Tracking:

Sra. Lisdel Flores Bager
Directora Ejecutiva

Hogar Ruth

COC FAMILIA

Friday, October 11, 2024 3:18 PM

hogarruth@yahoao.com; Damaris Feliciano-Cintrén

Liz M. Lamboy Lopez; Maria V. Vazquez Pagan

Acepted Letters Renewal Projects NOFO 2024 - Guayacan Housing Development / Aleli
Housing Development-HR

Acepted Letter Renewal Project NOFO 2024 - Hogar Ruth-Aleli Housing
Development.pdf, Acepted Letter Renewal Project NOFO 2024 - Hogar Ruth-Guayacan
Housing Development.pdf

Recipient Delivery Read
hogarruth@yahoo.com

Damaris Feliciano-Cintrdn

Liz M. Lamboy Lopez Defivared: 10/11/2024 3119 PM

Maria V. Vazquez Pagén Delivered: 10/11/2024 3118 PM Read: 10/15/2024 713 AM

De parte de la Sra. Liz Mbnica Lamboy Loépez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluyen cartas de aceptacion de los proyectos de renovacion
Guayacan Housing Developmet y Aleli Housing Development-HR para la competencia 2024.

Siempre a sus érdenes,

DEPARTAMENTODELA

FAMILIA

Mazia Y Vdzgues Fagdn
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. DEPARTAMENTO DE LA FAMILIA
¥ OFICINA DE LASECRETARIA

Conpmamn of Care PR | Col PRES
Drrgetora Blesutive | 1l Mnia Lambay Liper | lambepEimilapoamn

VIA CORREQ ELECTRONICO
10 de octubre de 2024

Sr.@ Lisdel Flores Barger
Directora Ejecutiva
Hogar Ruth, Inc.

Estimada sefiora Flores Barger:

Saludos cordiales. £n calidad de Agencia Colaboradora del CoC PR-502, le informamos
gue el equipo evaluador de la compafia de Estudios Técnicos, encargado de las
evaluaciones a los proyectos de renovacidn, evalud su propuesta del proyecto
“Guayacan Housing Development” en cumplimiento con el Notice of Funding
Opportunity (NOFQ) FY 2024 and FY 2025 Continuum of Care (CoC) Competition and
Renewal or Replacement of Youth Homeless Demonstration Program Grants. A tales
efectos, en reunion del 9 de octubre de 2024 el Pleno det CoC determiné que su
proyecto fuera aceptado para ser incluido en [a lista de proyectos de fa competencia
2024,

De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electrénico llamboy@familia.pr.aoy o
mpagan@familia.pr.gov.

Programa CoC -

Edificio Mercantil Plaza, Ave. Ponce de Ledn, Hato Rey, PR | PD Box 11398, San Juan, PR 00910-1388




COC FAMILIA

ORI A Lo
From: COC FAMILIA
Sent: Friday, October 11, 2024 3:10 PM
To: cduarte; imoratiel@guarabi.org
Ce: Liz M. Lamboy Lopez; Maria V. Vazquez Pagan; iris.deleon@westcare.com
Subject: Acepted Letter Renewai Project NOFO 2024 - Guara Bi-Comerio
Attachments: Acepted Letter Renewal Project NOFQ 2024 - Guara Bi - Comerio.pdf
Tracking: Recipient Delivery Read

cduarte

imoratiel@guarabi.org
Liz M. Lamboy Lopez Delivered: 10/11/2024 3:10 PM Read: 10/11/2024 10:39 PM
Maria V. Vazguez Pagan Delivered: 10/11/2024 2:11 PM Read: 10/15/2024 7:12 AM

ris.delesn@westcare.com

Sr. Cristian O. Duarte
Prasidente
Guara Bi, Inc.

De parte de la Sra. Liz Ménica Lamboy Lopez, Directora Ejecutiva CoC PR-502

Reciba un cordiat saludo. Se incluye carta de aceptacion del proyecto de renovacién Guara Bi-
Comerio para [a competencia 2024,

Siempre a sus ordenes,



DEPARTAMENTO DE LA TAMILIA
OFICINA DE LA SECRETARIA

C oo of Care PRI F Col PRER
Direciots Ejenutive § L Ménics Lamboy Loper | SernbyRfamilapgiv

VIA CORREQ ELECTRONICO

10 de octubre de 2024

Sr. Cristian O. Duarte
Presidente
Guara Bi, Inc.

Estimado sefior Duarte:

Saludos cordiales. En calidad de Agencia Colaboradora det CoC PR-502, le informamos
que el equipo evaluador de la compaiia de Estudios Tecnicos, encargado de fas
evaluaciones a los proyectos de renovacion, evalud su propuesta del proyecto “Guara
Bi-Comerio” en cumplimiento con el Nofice of Funding Opportunily (NOFO) FY 2024
and FY 2025 Continuum of Care (CoC) Competition and Renewal or Replacement of
Youth Homeless Demonstration Program Grants. A tales efectos, en reunidén del 9 de
octubre de 2024 el Pleno del CoC determind que su proyecto fuera aceptado para ser
incluido en |a lista de proyectos de la competencia 2024.

De necesitar mas informacién, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electrénico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

Cordialménte,

Programa CoC

Edificio Mercantil Plaza, Ave, Ponce de Ledn, Hate Rey, PR 1 PO Box Y1398, San Juan, PR 09101398



COC FAMILIA

R TR RN A NSRRI
From: COC FAMILIA
Sent: Friday, October 11, 2024 3:08 PM
To: Nivia B. Diaz Pacheco; Carla Correa Cepeda
Ce Liz M. Lamboy Lopez; Maria V. Vazquez Pagén
Subject: Acepted Letter Renewal Project NOFO 2024 - Rental Assistance Program CoC PR 502
Attachments: Acepted Letter Renewat Project NOFO 2024 - Vivienda-Rental Assistance Program CoC
502.pdf
Tracking: Recipient Belivery Read

Nivia B, Diaz Pacheco

{arla Correa Cepeda

Liz M. Lambuoy Lopez Delivered: 10/11/2024 3:09 PM

Maria V. Vazguez Pagan Delivered; 16/11/2024 3:09 PM Read: 10/15/2024 7:12 AM

Leda. Nivia Diaz Pacheco

Secretaria Auxiliar Interina

Subsidio de Vivienda y Desarrolio Comunitario
Departamento de la Vivienda

De parte de la Sra. Liz Monica Lamboy Lopez, Directdra Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluye carta de aceptacion del proyecto de renovacion Rental
Assistance Program CoC PR 502 para la competencia 2024,

Siempre a sus 6rdenes,

HManda W Vdzguez Fagdn

Bacretarbado 1 Teonica sidernas dbe Oicing 1 Prodgrne Cod PRS0
DEPARTAMENTO DE LA
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DEPARTAMENTO DE LA FAMILIA
OFICINA DE LA SECRETARIA

< Continusmesd C3s PRIOT  CoT PRI

¥rsctora Ejpoutae | Lit Ménica Lambey Liner | fambosSfamiBagegoy

VIA CORREO ELECTRONICO

10 de octubre de 2024

Lcda. Nivia B. Diaz Pacheco

Secretaria Auxiliar Interina

Subsidio de Vivienda y Desarrollo Comunitario
Departamento de la Vivienda

Estimada licenciada Diaz Pacheco:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el equipo evaluador de la companiia de Estudios Técnicos, encargado de las
evaluaciones a los proyectos de renovacion, evalud su propuesta del proyecto “Rental
Assistance Program CoC PR-502” en cumplimienio con el Nofice of Funding
Opportunity (NOFQ) FY 2024 and FY 2025 Continuum of Care (CoC) Competifion and
Renewal or Replacement of Youth Homeless Demonsiration Program Granis. A tales
efectos, en reunion del 9 de octubre de 2024 el Pleno del CoC determind que su
proyecio fuera aceptado para ser incluido en ia lista de proyectos de la competencia
2024,

De necesitar mas informacién, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o medianie el correo electronico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

Dir ctora jecutiva
Programa CoC

Edificio Mercantil Dla: nce de Leo £ PR 005101398




COC FAMILIA

From:
Sent:
To:

Cc:
Subject:

Attachments:

Tracking:

COC FAMILIA

Friday, October 11, 2024 3:05 PM

Josue Maysonet; Geraldine Bayron

Liz M. Lamboy Lopez; Maria V. Vazquez Pagan

Acepted Letters Renewal Projects - El Pueblito de Jesds / La Puerta de Jests Rapidi
Rehousing Program / Mi Hogar il

Acepted Letter Renewa! Project NOFO 2024 - La Fondita de Jesis-Ef Pueblito de
Jests.pdf; Acepted Letter Renewal Project NOFO 2024 - La Fondita de Jests-La Puerta
de Jests.pdf, Acepted Letter Renewal Project NOFO 2024 - La Fondita de Jests-Mi
Hogar ILpdf

Recipient Delivery Read

Josue Maysonet

Geraldine Bayran

Liz M. Lamnboy Lopez Delivered: 10/11/2024 3:07 PM

Maria V. Vazquerz Pagén Delivered: 10/11/2024 3:07 PM Read; 10/15/2024 712 AM

Sr. Josué M. Maysonet Coldn

Director Ejecutivo
Corp. La Fondita de Jesus

De parte de la Sra. Liz Monica Lamboy Lopez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluyen cartas de aceptacién de los proyectos de renovacion Ei
Pueblito de JesUs, La Puerta de Jesus Rapid Rehousing Program y Mi Hogar 1l para la

competencia 2024.

Siempre a sus ordenes,

DECARTAMENTO DE LA

FAMILIA

Howde U Vdzgues Fagdn
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X> DEPARTAMENTO DE LA FAMILIA
OFICINA DE LA SECRETARIA

Comumam el Care PRIDT F (ol PRI
Dirertoen Biutiva § Lir Mdaica Lamboy thper | HermbeySlaraifa prgov

ViA CORREO ELECTRONICO

10 de octubre de 2024

Sr. Josué M. Maysonet Coldn
Director Ejecutivo
Corporacién La Fondita de Jesus

Estimado serior Maysonet Colén:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el equipo evaluador de la compaiiia de Estudios Técnicos, encargado de ias
evaluaciones a los proyectos de renovacion, evalud su propuesta del proyecto “Ni
Hogar H” en cumplimiento con el Notice of Funding Opportunity (NOFQ) FY 2024 and
FY 2025 Continuum of Care {CoC) Competition and Renewal or Replacement of Youth
Homeless Demonsiration Program Granis. A tales efectos, en reunidn dei 9 de octubre
de 2024 el Pleno del CoC determind que su proyecio fuera aceptado para ser incluido
en la lista de proyectos de la competencia 2024.

De necesitar mas informacion, pueden comunicarse con la gue subscribe al teiéfono
(787)-294-4900, ext. 1181 o mediante el correo electronico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

Gq_rdialme nte,

ziecutiva
Programa CoC

Edificio Mercantil Plaza, Ave, Ponce de | edn, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398




COC FAMILIA

Sl
From: COC FAMILIA
Sent: Friday, October 11, 2024 3.05 PM
To: Josue Maysonet; Geraldine Bayron
Ca Liz M. Lamboy Lopez; Maria V. Vazquez Pagan
Subject: Acepted Letters Renewal Projects - El Pueblito de Jesds / La Puerta de Jesis Rapidi
Rehousing Prograr / Mi Hogar |
Attachments: Acepted Letier Renewal Project NOFO 2024 - La Fondita de Jesuys-Ef Pueblito de

JesUs.pdf; Acepted Letter Renewal Project NOFO 2024 - La Fondita de Jesls-La Puerta
de Jesus.pdf; Acepted Letter Renewal Project NQFO 2024 - La Fondita de Jests-Mi
Hogar H.pdf

Tracking: Recipient Delivery Read
Josue Maysonet
Geraldine Bayron
Liz M. Lamboy Loper Deliverad: 10/11/2024 3:07 PM
Maria V. Vazguez Pagan Delivered: 10/11/2024 3:.07 PM Read: 10/15/2024 7:12 AM

Sr. Josué M. Maysonet Colén
Director Ejecutivo
Corp. La Fondita de Jesus

De parte de la Sra. Liz Monica L.amboy Lépez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluyen cartas de acepiacion de los proyectos de renovacion El
Puebilito de Jesis, La Puerta de Jesus Rapid Rehousing Program y Mi Hogar Il para la
competencia 2024.

Siempre a sus ordenes,

Masie Y Pdrguer Fagan

Secratatiade | Teordos Shtemas de Oficina | Progrrna Col PRWEDZ
DEPARTAMENTO DE LA

; : o bV ataa 20 | R o8 oy Celtg
FAMILIA : S

[+, RECEIPC g

D eamitia praoy
e,
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VIA CORREQ ELECTRONICO

10 de octubre de 2024

Sr. Josueé M. Maysonet Colon
Director Ejecutivo
Corporacidon La Fondita de Jesus

Estimado sefior Maysonet Coldn:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el equipo evaluador de la compafia de Estudios Técnicos, encargado de las
evaluaciongs a los proyecios de renovacion, evalud su propuesta del proyecto “la
Puerta de Jesus Rapid Rehousing Program” en cumplimiento con el Nofice of
Funding Opportunity (NOFQO) FY 2024 and FY 2025 Continuum of Care (CoC)
Competition and Renewal or Replacement of Youth Homeless Demonstration Program
Grants. A tales efectos, en reunidon del 9 de octubre de 2024 el Pleno del CoC determind
que su proyecto fuera aceptado para ser incluidc en la lista de proyectos de la
competencia 2024.

De necesitar mas informacidn, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electrénico lamboy@familia.pr.gov o
mpagan@familia.pr.qov.

Lamo pez
Dir ctor Ejecut;vas\
Programa CoC '

_Edificio Mercantil Plaza, Ave. Ponce de Ledn, Hato Rey, PR | ox 11398, San Juan, PR 00910-1398




COC FAMILIA

From:
Sent:
Ten

Ce:
Subject:

Attachments:

Tracking:

COC FAMILIA

Friday, October 11, 2024 3:05 PM

Josue Maysonet; Geraldine Bayron

Liz M. Lamboy Lopez; Maria V. Vazquez Pagan

Acepted Letters Renewal Projects - El Pueblitc de Jesds / La Puerta de Jests Rapidi
Rehousing Program / Mi Hogar |l

Acepted Letter Renewal Project NOFO 2024 - La Fondita de jests-£i Pueblito de
Jesis,pdf, Acepted Letter Renewal Project NOFQ 2024 - La Fondita de JosUs-La Puerta
de jesUs.pdf; Acepted Letter Renewa! Project NGFO 2024 - La Fondita de Jesis-Mi
Hogar il.pdf

Recipient Delivery Read

Josue Maysonet

Geraldine Bayron

liz M, Lamboy Lopez Delivered: 10/11/2024 3:07 PM

Maria V. Vazquez Pagan Delivered: 10/11/2024 3:07 PM Read: 10/15/2024 7:12 AM

Sr. Josug M. Maysonet Colon

Director Ejecutivo
Corp. La Fondita de Jesus

De parte de la Sra. Liz Monica Lamboy Lapez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluyen cartas de aceptacion de [os proyectos de renovacién El
Pueblito de Jesus, La Puerta de Jesus Rapid Rehousing Program y Mi Hogar Il para la

competencia 2024.

Siempre a sus Grdenses,

DEPARTAMENTODELA

FAMILIA

axia U Vdrgues Fagdn
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DEPARTAMENTOQ DE LA FAMILIA
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VIA CORREOQ ELECTRONICO
10 de octubre de 2024

Sr. Josué M. Maysonet Coldn
Director Ejecutivo
Corporacidn La Fondita de Jesus

Estimado sefior Maysonet Colon:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el equipo evaluador de la comparia de Estudios Técnicos, encargado de las
evaluaciones a los proyectos de renovacion, evalué su propuesta del proyecto “El
Pueblito de Jeslis” en cumplimiento con el Notice of Funding Opportunify (NOFO) FY
2024 and FY 2025 Continuum of Care (CoC) Competition and Renewal or Replacement
of Youth Homeless Demonstration Program Grants. A tales efectos, en reunion del 9 de
octubre de 2024 el Pleno del CoC determind que su proyecto fuera aceptado para ser
incluido en la lista de proyectos de la competencia 2024.

De necesitar mas informacion, pueden comunicarse con 1a que subscribe al telefono
(787)-294-4900, ext. 1181 o mediante el correo electronico llamboy@familia.pr.gov o
mpagan@iamilia.pr.gov.

Onica Lamboy Lpe_z
Direttora Ejecutiva
Programa CoC




COC FAMILIA

From: CCC FAMILIA
Sent: Friday, October 11, 2024 3:01 PM
To: Vivian Camacho’
Cc: Liz M. Lamboy Lopez; Maria V. Vazquez Pagan
Subject: Acepted Letter Renewal Project NOFO 2024 - Proyecto Enlace
Attachments: Acepted Letter Renewal Project NOFO 2024 - Coalicién de San Juan-Proyecto Enlace.pdf
Tracking: Recipient Delivery Read
Wivian Camache’
Liz M. Lamboy Lopez Delivered: 1071172024 203 PM
Maria V. Vazquez Pagan Delivered: 10/11/2624 3.03 PM Read: 10/15/2024 7:11 AM

Sra. Vivian Camacho Davila
Directora Ejecutiva
Coalicion de San Juan

De parte de la Sra. Liz Ménica Lamboy Lépez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo, Se incluye carta de aceptacién del proyecto de renovacion Proyecto
Enlace para la competencia 2024.

Siempre a sus ordenes,

Mavio ¥ Vdzguez Pagdn

Secielaiadds ) Teonica Silernas de Olicina 1 FYogema D0 FREG2
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DEPARTAMENTO DE LA FAMILIA
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VIA CORREO ELECTRONICO

10 de octubre de 2024

Sra. Vivian Camacho Davila
Directora Ejecutiva
Coalicion de San Juan

Estimada sefiora Camacho Davila:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el equipo evaluador de la compafiia de Estudios Técnicos, encargado de las
evaluaciones a los proyectos de renovacion, evaiud su propuesta del proyecto “Enlace”
en cumplimiento con el Nofice of Funding Opportunity (NOFQ) FY 2024 and FY 2025
Continuum of Care (CoC) Competition and Renewal or Replacement of Youth Homeless
Demonstration Program Grants. A tales efectos, en reunién del 9 de octubre de 2024 el
Pleno del CoC determind que su proyecto fuera aceptado para ser incluido en la lista de
proyecios de la competencia 2024.

De necesitar mas informacién, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electrénico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

sordiaimerite,

47N Shica Lamboy L6
ora éj?cutiva

Programa CoC




COC FAMILIA

Lol
From: COC FAMILIA
Sent: Friday, October 11, 2024 2:.59 PM
To: Moraima Oyola; Jenny Ortiz Sanchez
Cc Liz M. Lamboy Lopez; Maria V. Vazquez Pagéan
Subject: Acepted Letter Renewal Project NOFO 2024 - Hogar Amparo
Attachments: Acepted Letter Renewal Project NOFO 2024 - Coalicidn de Guaynabo-Hogar
Amparo.pdf
Tracking: Recipient Delivery Read
' Moraima Qvola
Jenny Ortiz Sénchez
Liz M., Lamboy Lopez Delivered: 1071172024 3:00 PM
Maria V. Vazguez Pagan Delivered: 10/11/2024 2:.00 PM Read: 10715/2024 7:11 AM

Sra. Moraima Oyola Pizarro
Directora Ejecutiva
Coalicion de Guaynabo

De parte de la Sra. Liz Ménica Lamboy Lopez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluye caria de aceptacion del proyecto de renovacion Hogar Amparo
para la competencia 2024.

Siempre a sus 6rdenes,

Manin U Vdsques Pagdn
Secretariadn | Téinica Sistemas o Oficing | Brogrmia Col PRS0
DEPARTAMENTO DE LA
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VIA CORREO ELECTRONICO
10 de octubre de 2024

Sra. Moraima Oyola Pizarro
Directora Ejecutiva

Coalicidén de Apoyo Continuo para
Personas sin Hogar de Guaynabo

Estimada sefiora Oyola Pizarro:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el equipo evaluador de la compaiia de Estudios Técnicos, encargado de las
evaluaciones a los proyectos de renovacion, evaluod su propuesta del proyecto “Hogar
Amparo” en cumplimiento con el Nofice of Funding Opportunity (NOFQO) FY 2024 and
FY 2025 Continuum of Care (CoC) Competition and Renewal or Replacement of Youth
Homeless Demonstration Program Granis. A tales efectos, en reunion del 9 de octubre
de 2024 el Pleno del CoC determind que su proyecto fuera aceptado para ser incluido
en la lista de proyectos de la competencia 2024,

De necesitar mas informacidén, pueden comunicarse con ia que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electronico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

Programa CoC

Edificic Mercanti Plaza, Ave, Ponce de Leon, Hato Rey, PR | PO Box 11398, San Juan, PR 009101398




COC FAMILIA

L

From: COC FAMILIA

Sent: Friday, October 11, 2024 2:55 PM

To: Lenna Ramirez; Lorilyn Roura

Ce: Liz M. Lamboy Lopez; Maria V. Vazquez Pagan

Subject: Acepted Letter Renewal Project NOFO 2024 - Rapid Re-Housing and Supportive
Services / Vouchers Program Casa Julia

Attachments: Acepted Letter Renewal Project NOFO 2024 - Casa Julia de Burgos Rapid Rehousing

Casa Julia.pdf; Acepted Letter Renewa! Project NOFO 2024 - Casa Julia de Burgos-
Vouchers Program Casa Julia.pdf

Tracking: Recipient Delivery Read
Lenna Ramirez
Lorilyn Roure
Liz M. Lamboy Lopez Delivered: 10/11/2024 2:57 PM
Marla V. Vazquez Pagan Delivered: 10/11/2024 2:57 PM Read: 10/15/2024 7:11 AM

Sra. Lenna M. Ramirez Cintrén
Directora Ejecutiva
Casa Protegida Julia de Burgos

De parte de la Sra. Liz Monica Lamboy Lopez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluyen cartas de aceptacion de los proyectos de renovacion Rapid
Re-Housing and Supportive Service y Vouchers Program Casa Julia para la competencia 2024,

Siempre a sus ordenes,

Masia U Vdzques Fagdn
Searstartado | Téonica Sistermas de Gficing | Progome Col Beaiy
@ s arekfadlia prgsy

) 77 massosas
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DEPARTAMENTO DE LA FAMILIA
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Directors Bjecutiva [ L Mioioa Lambey Ldpes | tamboyRemitizprgos

VIA CORREO ELECTRONICO

10 de octubre de 2024

Sra. Lenna M. Ramirez Cintrén
Directora Ejecutiva
Casa Protegida Julia de Burgos

Estimada sefiora Ramirez Cintron:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
gue el equipo evaluador de la compaiiia de Ekstudios Técnicos, encargado de las
evaluaciones a los proyectos de renovacion, evalué su propuesta del proyecto
*Vouchers Program Casa Julia San Juan” en cumplimiento con el Notice of Funding
Opportunity (NOFO) FY 2024 and FY 2025 Continuum of Care (CoC) Competition and
Renewal or Replacement of Youth Homeless Demonstration Program Grants. A fales
efectos, en reunién del 9 de octubre de 2024 el Pleno del CoC determind que su
proyecto fuera aceptado para ser incluido en la lista de proyectos de la competencia
2024.

De necesitar mas informacién, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electrénico llamboy@familia.pr.gov o
mpagan@familia.pr.aov.

Directora kjecutiva
Programa CoC

Edificio Mercantil Plaza, Ave. Ponce de Ledn, Hato Rey, PR | PO Box 11298, San Juan, PR 00910-1398




COC FAM“‘.L&...

From: COC FAMILIA

Sent: Friday, October 11, 2024 2:55 PM

To: Lenna Ramirez; Lorilyn Roure

Cc Liz M. Lamboy Lopez; Maria V. Vazquez Pagén

Subject: Acepted Letter Renewal Project NOFO 2024 - Rapid Re-Housing and Supportive
Services / Vouchers Program Casa Julia

Attachments: Acepted Letter Renewal Project NOFO 2024 - Casa Julia de Burgos-Rapid Rehousing

Casa Julia.pdf;, Acepted Letter Renewa! Project NOFG 2024 - Casa Julia de Burgos-
Vouchers Program Casa Julia.pdf

Tracking: Recipient Delivery Read
Lenna Ramirez
Lorilyn Roure
Liz M. Lamboy Lopez Delivered: 10711/2024 257 PM
Maria V. Vazquez Pagén Delivered: 10/11/2024 2,57 PM Read: 10/15/2024 7:11 AM

Sra. Lenna M. Ramirez Cintrén
Directora tjecutiva
Casa Protegida Julia de Burgos

De parte de la Sra. Liz Ménica Lamboy Lopez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluyen cartas de aceptacion de los proyectos de renovacioén Rapid
Re-Housing and Supportive Service y Vouchers Program Casa Julia para la competencia 2024.

Siempre a sus ordenes,

Mavia U Vazgues Fagdn
secretanade | Teonica Sisternas e Diding | PTegrma Col PIR-502
DEPARTAMENTC DE LA
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VIA CORREQ ELECTRONICO
10 de octubre de 2024

Sra. Lenna M. Ramirez Cintrén
Directora Ejecutiva
Casa Protegida Julia de Burgos

Estimada sefiora Ramirez Cintron:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el equipo evaluador de la compafiia de Estudios Técnicos, encargado de las
evaluaciones a los proyectos de renovacion, evalud su propuesta del proyecto “Rapid
Re-Housing Casa Julia” en cumplimiento con el Nofice of Funding Opportunity (NOFQ)
FY 2024 and FY 2025 Continuum of Care {CoC) Competition and Renewal or
Replacement of Youth Homeless Demonstration Program Grants. A tales efectos, en
reunidn del 9 de octubre de 2024 el Pleno del CoC determind que su proyecio fuera
aceptado para ser incluido en la lista de proyectos de la competencia 2024,

De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electronico llamboy@familia.pr.gov o
mpagan@famifia.pr.gov.

Directora Ejecutiva
Programa CoC

£dificio Mercantit Plaza, Ave, Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 009101398




COC FAMILIA
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From: COC FAMILIA

Sent: Friday, October 11, 2024 2:4% PM

To: vguzman.ap@gmail.com

Ce Liz M. Lamboy Lopez; Maria V., Vazquez Pagén; Ruth Evelyn

Subject: Acepted Letter Renewal Project NOFO 2024 - Edén

Attachments: Acepted Letter Renewal Project NOFO 2024 - Albergue El Paraiso-Edén.pdf

Tracking: Recipient Belivery Read
vguzman.ap@gmail.com
Liz M, tamboy Lopez Defivered: 10/11/2024 2:51 PM
Maria V. Vazquez Pagin Defivered: 10/11/2024 2:51 PM Read: 10/15/2024 7:11 AM
Ruth Evelyn

Sra. Valerie Guzman Solano
Directora Ejecutiva
Albergue El Paraiso

De parte de ia Sra. Liz Ménica Lamboy Lépez, Directora Ejecutiva CoC PR-502

Reciba un cordial saiudo. Se incluye carta de aceptacion del proyecto de renovacion Edén para la
competencia 2024,

Siempre a sus ordenes,

Hasia B Vdsgquee Pagdn
Secretatinndo | Teonion Sistermnas de Oficira 1 rogrima Dol PIRse
DEPARTAMENTO DELA

FAMILIA
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. DEPARTAMENTO DE LA FAMILIA
: OFICINA DE LASECRETARIA
Costingurn ol Care PRI { (ol PRS2
Drpcies Ejpcuin | LT Minies Lamboy Liper | emboaifomitanow

ViA CORREOQ ELECTRONICO
10 de octubre de 2024

Sa. Valerie B. Guzman Solano
Directora Ejecutiva
Albergue El Paraiso, Corp.

Estimada sefiora Guzman Solano:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamaos
que el equipo evaluador de la compafila de Estudios Tecnicos, encargado de las
evaluaciones a [os proyectos de renovacion, evalud su propuesta del proyecio “Edén”
en cumplimiento con el Notice of Funding Opportunity (NOFO) FY 2024 and FY 2025
Continuum of Care (CoC) Competition and Renewal or Replacement of Youth Homeless
Demonsiration Program Grants. A tales efectos, en reunidn del 8 de octubre de 2024 ¢l
Pleno del CoC determind gue su proyecto fuera aceptado para ser incluido en [a lista de
proyectos de la competencia 2024.

De necesitar mas informacién, pueden comunicarse con la que subscribe al teléfono
(787)-284-4900, ext. 1181 o0 mediante el correo electrbnico llamboy@familia.pr.gov ©
mpagan@@familia.pr.gov.

Programa CoC

Edificic Mercantil Plaza, fve. Ponce de Ledn, Hato Ray, PR | PO Box 11398, Sar Juan, PR D0910-1398



COC FAMILIA
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Fronm: COC FAMILIA
Sent: Friday, October 11, 2024 4:38 PM
To: Belinda Hill; Edlyn Ramos
Ce: Liz M. Lamboy Lopez; Maria V. Vazquez Pagéan
Subject: Acepted Letter New Project NOFO 2024
Attachments: Acepted Letter New Project NOFQO 2024 - Solo por Hoy- Derecho a Techo-DV.pdf
Tracking: Recipient Delivery Read

Belinda Hill

Ediyin Ramos

Liz M. Lamboy Lopez Dafivered: 1071172024 4:40 PM

Maria V. Vazquez Pagén Delvered; 1071172024 4:40 PM Read: 10/15/2024 7:16 AM
Sra. Belinda Hill
Directora Ejecutiva
Solo por Hoy

De parie de la Sra. Liz Mdnica Lamboy Lopez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluye carta de aceptacion del proyecto nuevo Derecho a Techo-DV
para ia competencia 2024.

Siempre a sus drdenes,

Haun U Viizques Pagdn
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VIA CORREQ ELECTRONICO

11 de octubre de 2024

Sra. Belinda Hill
Directora Ejecutiva
Solo por Hoy, Inc.

Estimada sefiora Mili:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el Comité Evaluador de Propuestas, evalud su propuesta para el proyecto nuevo
“Derecho a Techo - DV” en cumplimiento con el Notice of Funding Opportunity (NOFQ)
FY 2024 and FY 2025 Continuum of Care (CoC) Competition and Renewal or
Replacement of Youth Homeless Demonsiration Program Grants. A tales efectos, en
reunién del 9 de octubre de 2024 el Pleno del CoC determind que su proyecto fuera
aceptado para ser incluido en la lista de proyectos de la competencia 2024,

De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-294-4800, ext. 1181 o mediante el correo electrénico {lamboy@familia.pr.gov o
mpagan@familia pr.gov.

D
Programa CoC




COC FAMILIA

CHMBRRNN AR
From: COC FAMILIA
Sent: Friday, Gctober 11, 2024 437 PM
To: yrivera@iniciativacomunitaria.org
Cc: Liz M. Lamboy Lopez; Maria V. Vazquez Pagan
Subject: Acepted Letter New Project NOFO 2024 - Iniciativa Comunitaria - Nuestra Casa
Attachments: Acepted Letter New Project NOFO 2024 - Iniciativa Comunitaria-Nuestra Casa.pdf
Tracking: Recipient Delivery Read

yrivera@iniciativacominitana.org
Liz M. Lamboy Lopez Delivered: 10/11/2024 4:38 PM
Maria V. Vazguez Pagan Delivered: 10/11/2024 4:38 P Read: 10/15/2024 7:16 AM

Sra. Yorelys Rivera Amador
Directora Ejecutiva
Iniciativa Comunitaria

De parte de la Sra. Liz Monica Lamboy Lopez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluye carta de aceptacion del proyecto nuevo Nuestra Casa parala
competencia 2024.

Stempre a sus ordenes,

Hasia Y Vdogues Pagdn
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DEPARTAMENTO DE LA FAMILIA
OFICINA DE LA SECRETARIA
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VIA CORREQ ELECTRONICO
11 de octubre de 2024

Sra. Yorelys Rivera Amador
Directora Ejecutiva
Iniciativa Comunitaria

Estimada sefiora Rivera Amador:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el Comité Evaluador de Propuestas, evalud su propuesta para el proyecto nuevo
“Nuestra Casa” en cumplimiento con el Nofice of Funding Opportunity (NOFO) FY 2024
and FY 2025 Continuum of Care (CoC) Competition and Renewal or Replacement of
Youth Homeless Demonstration Program Grants. A tales efectos, en reunién del 9 de
octubre de 2024 el Pleno del CoC determind que su proyecto fuera aceptado para ser
incluido en la lista de proyectos de la competencia 2024.

De necesitar mas informacion, pueden comunicarse con ia que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electrénico llamboy@familia.pr.gov o
mpagan@familia.pr.aov.

¥ohida [
Directora ‘gjecutiva
Programa CoC

PR Q0910-1398




COC FAMILIA

RTINSO
From: COC FAMILIA
Sent: _ Friday, October 11, 2024 4:34 PM
To: Josue Maysonet; Geraldine Bayron
Ce: tiz M. Lamboy Lopez; Maria V. Vazquez Pagén
Subject: Acepted tetter New Project NOFO 2024 - La Fondita de Jes(s - Mi Hogar li-Expansion
Attachments: Acepted Letter New Project NOFO 2024 - La Fondita de Jesds-Mi Hogar il-
Expansién.pdf
Tracking: Recipient Delivery Read

Josue Maysonet

Geraldine Bayron

Liz M. Lambuoy Lopez Delivered: 1071172024 4:35 PM

Maria V., Vazquez Pagsn Delivered: 10/11/2024 4:35 PM Read: 1041572024 716 AM

Sr. Josué M. Maysonet Colén
Director Ejecutivo
Corp. La Fondita de Jesus

De parte de la Sra. Liz Ménica Lamboy Lépez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluye carta de aceptacién del proyecto nuevo Mi Hogar 11 -
expansion para la competencia 2024.

Siempre a sus ordenes,

Hava Y Vdzgues Pagde
Sectetariade | Téomoa Sitemas de Oficina | Progime Co0 9802
DEPARTAMENTO DE LA
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DEPARTAMENTO DE LA FAMILIA
OFICINA DE LASECRETARIA
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VIiA CORREQ ELECTRONICO

11 de octubre de 2024

8r. Josué M. Maysonet Coldn
Director Ejecutivo
Corporacion La Fondita de Jes(s

Estimado sefior Maysonet Colén:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el Comité Evaluador de Propuestas, evalub su propuesta para el proyecto nuevo
*Mi Hogar II - Expansion” en cumplimiento con el Nofice of Funding Opportunity
(NOFQ) FY 2024 and FY 2025 Continuum of Care {(CoC) Competition and Renewal or
Replacement of Youth Homeless Demonstration Program Grants. A tales efectos, en
reunién del 2 de octubre de 2024 el Pleno del CoC determind gue su proyecio fuera
aceptado para ser incluido en la lista de proyectos de [a competencia 2024.

De necesitar mas informacion, pueden comunicarse con la que subsecribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electronico llamboy@familia.pr.aov o
mpagan@@familia.pr.gov.

Directora Ejecutiva
Programa CoC




COC FAMILIA

N A A
Fron: COC FAMILIA
Sent: Friday, October 11, 2024 432 PM
To: Vivian Camacho’
Ce: Liz M., Lamboy Lopez; Maria V. Vazquez Pagén
Subject: Acepted Letter New Project NOFO 2024 - Proyecto Enface Expansion
Attachments: Acepted Letter New Project NOFO 2024 - Coalicidén de San Juan-Proyecto Enlace-
Expansién.pdf
Tracking: Recipient Delivery Read

‘Vivian Camacho'
Uiz M. Lamboy Lapez
Maria V. Vezquez Pagan Delivered: 10/1172024 4:33 PM Read: 10/15/2024 7:16 AM

Sra. Vivian Camacho
Directora Ejecutiva
Coalicion de San Juan

De parte de la Sra. Liz Ménica Lamboy L.dpez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluye carta de aceptacidén del proyecto de nuevo Proyecto Enlace-
Expansion para la competencia 2024.

Siempre a sus 6rdenes,

Macia U Vdzques Fagdn
Secretartavks | Téonica Sisterras oo Ofikine | Progroma Soll #5027
DEPARTAMENTG DELA
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DEPARTAMENTO DE LA FAMILIA
OFICINA DE LA SECRETARIA
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ViA CORREO ELECTRONICO

11 de octubre de 2024

Sra. Vivian Camacho Davila
Directora Ejecutiva
Coalicidon de San Juan

Estimada sefiora Camacho Davila:

Saludos cordiates. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el Comité Evaluador de Propuestas, evalud su propuesta para el proyecto nueve
*Proyecto Enlace - Expansién” en cumplimiento con el Nofice of Funding Opportunity
(NOFO) FY 2024 and FY 2025 Continuum of Care (CoC) Competlition and Renewal or
Replacement of Youth Homeless Demonstration Program Grants. A tales efectos, en
reunién del 9 de octubre de 2024 el Pleno del CoC determind que su proyecto fuera
aceptado para ser incluido en la lista de proyectos de la competencia 2024.

De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-294-4800, ext. 1181 o mediante el correo electrénico llambov@familia.pr.gov o
mpagan@familia.pr.gov.

Programa CoC




COC FAMILIA

PAEANC Y

From: COC FAMILIA

Sent: Friday, October 11, 2024 442 PM

Fo: carmen.bonet@assmca.pr.gov; ymojica@assmea.pr.gov

e hserrano@assmea.pr.goyv; jesantiago@assmca.pr.gov; Liz M. Lamboy Lopez; Maria V.
Vazquez Pagan

Subject: Acepted Letters Renewal Projects NGFO 2024 - Nueve Comienzo del Norte / Hogar
Seguro del Norte-Expansidn

Attachments: Acepted Letter New Project NOFO 2024 - ASSMCA-Hogar Seguro de!l Norte -
Expansion.pdf; Acepted Letter New Project NOFO 2024 - ASSMCA-Nueva Comienzo del
Norte.pdf

Tracking: Recipient Delivery Read

carmen. bonet@assca.pr.goy

ymojica@assmea.prgov

hserrano@assmea.prgov

jesantiago@assmca pr.gov

Liz M. Lamboy Lopez Delivered: 10/11/2024 444 PM

Maria V, Vazquez Pagan Deliverad: 1071172024 4:44 PM Read: 10/15/2024 7:16 AM

Leda. Carmen Bonete Vazquez
Administradora
ASSMCA

De parte de la Sra. Liz Ménica Lamboy Lopez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluyen cartas de aceptacion de los proyectos nuevos Hogar Seguro
de! Norte-Expansion y Nuevo Comienzo del Norte para la competencia 2024.

Siempre a sus drdenes,



B DEPARTAMENTO DE LA FAMILIA
- OFICINA DE LASECRETARIA

| Continuumol Care PRS2 F Tl PRISE
Directons Blerotiv | Liz Mdoka Lambey Lipes | amboyBiamiianegos

VIA CORREO ELECTRONICO

11 de ociubre de 2024

i.cda. Carmen Bonet Vazquez
Administradora

Administracion de Servicios de Saijud
Mental y Contra la Adiccidn

Estimada licenciada Bonet Vazquez:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
gque el Comité Lvaluador de Propuestas, evalud su propuesta para el proyecto nuevo
“Mogar Seguro del Norte - Expansion” en cumplimiento con el Nofice of Funding
Opportunity (NOFQO) FY 2024 and FY 2025 Continuum of Care (CoC) Competition and
Renewal or Replacement of Youth Homeless Demonstration Program Grants. A tales
efectos, en reunidn del 9 de octubre de 2024 el Pleno del CoC determind que su
proyecto fuera aceptado para ser incluido en [a lista de proyecios de la competencia
2024.

De necesitar mas informacién, pueden comunicarse con la que subscribe al telefono
(787)-294-4800, ext. 1181 0 mediante ef correo electrdnico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

Diret tora%.jecutiva
Programa CoC

Edificio Mercantil Ploza, Ave. Ponce de Ledn, Hato Rey, PR | PO Bax 11398, San Juan, PR 00910-13488




COC FAMILIA

From: COC FAMILIA

Sent: ' Friday, Cctober 11, 2024 4:42 PM

Tou carmen bonet@assmca.pr.goy; ymojica@assmca.pr.gov

Ce hserrano@assmca.pr.gov; jesantiago@assmca.pr.goy; Liz M. Lamboy Lopez; Maria V.
Vazquez Pagan

Subject: Acepted Letters Renewal Projects NOFO 2024 - Nueve Comienzo del Norte / Hogar
Seguro del Norte-Expansion

Attachments: Acepted Letter New Project NOFO 2024 - ASSMCA-Hogar Seguro del Norte -
Expansion.pdf; Acepted Letter New Project NOFO 2024 - ASSMCA-Nuevo Comienzo del
Norte. pdf

Tracking: Recipient ' Belivery Read

carmen bonet@assmaca.pr.gov

ymojica@assmca.pr.gov

hserrano@assmca.pr.gov

jesantiago@assmica.pr.goy

Liz M. Lamboy Lopez Delivered: 10/11/2024 4:44 PM

Maria V. Vazquez Pagdn Delivered: 10/11/2024 444 PM Read: 10/15/2024 716 AM

Leda. Carmen Bonete Vazquez
Administradora
ASSMCA

De parte de la Sra. Liz Ménica Lamboy Lopez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluyen cartas de aceptacion de los proyectos nuevos Hogar Seguro
del Norte-Expansion y Nuevo Comienzo del Norte para la competencia 2024.

Siempre a sus ordenes,



DEPARTAMENTO DE LA FAMILIA
OFICINA DE LA SECRETARIA
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ViA CORREO ELECTRONICO

11 de octubre de 2024

Leda. Carmen Bonet Vazquez
Administradora

Administracion de Servicios de Salud
Mental y Contra la Adiccién

Estimada licenciada Bonet Vazauez:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
gue el Comité Evaluador de Propuestas, evalud su propuesta para el proyecto nuevo
“Nuevo Comienzo del Norte” en cumplimiento con el Notice of Funding Opportunity
(NOFQ) FY 2024 and FY 2025 Conlinuum of Care (CoC) Competition and Renewal or
Replacement of Youth Homeless Demonstration Program Grants. A tales efectos, en
reunidn del 9 de octubre de 2024 el Pleno del CoC determiné que su proyecto fuera
aceptado para ser incluido en la lista de proyectos de la competencia 2024.

De necesitar mas informacién, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electrénico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

Direclora £ jecutiva
Pragrama CoC

Edificio Mercantil Plaza, Ave. Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Ju




COC FAMILIA

R
From: COC FAMILIA
Sent: Friday, October 11, 2024 4:49 PM
To: Diana Negron Correo-e Silo; Diana Negron
Ce Liz M. Lamboy Lopez; Maria V. Vazquez Pagan
Subject: Acepted Letter Renewal Project NOFO 2024
Attachments: Acepted Letter New Project - Proyecto Casa Sila.pdf
Tra(king: RECiéEEﬂt Pelivery Read
Diana Negron Corren-¢ Silo
Diana Negron
Liz M. Lamboy Lopez Delivered: 10/11/2024 4:50 PM
Maria V. Vazguez Pagén Delivered: 10711/2024 4:50 PM Read: 10/15/2024 717 AM

Dra. Diana Negron
Directora
Sito Misién Cristiana

De parte de la Sra. Liz Ménica Lamboy Léopez, Directora Ejecutiva CoC PR-502

Reciba un cordial saludo. Se incluye carta de aceptacion del proyecto nuevo Proyecto Casa Silo
para la competencia 2024.

Siempre a sus ordenes,

Masta Y Vdrques Fagdn

Secratariade | Teorica Sitemas de Cdicma | Frogrma Sodl PRASOZ
DEPARTAMENTO DELA

FAMILIA
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% DEPARTAMENTO DE LA FAMILIA
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VIA CORREQ ELECTRONICO
11 de octubre de 2024

Dra. Diana Negrén
Coordinadora del Proyecto
Silo Misidn Cristiana, Inc

Estimada doctora Negron:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el Comité Evaluador de Propuestas, evalué su propuesta para el proyecto nuevo
“Proyecto Casa Silo” en cumplimiento con el Nofice of Funding Opportunity (NOFQO)
FY 2024 and FY 2025 Continuum of Care {(CoC) Competition and Renewal or
Replacement of Youth Homeless Demonstration Program Grants. A tales efectos, en
reunion del 9 de octubre de 2024 el Pleno del CoC determint que su proyecto fuera
aceptado para ser incluido en la lista de proyectos de la competencia 2024,

De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electronico lamboy@familia.pr.gov o
mpagan@familia.pr.qov.

Programa CoC

Edificio Mercantil Plaza, Ave, Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398




LOCAL COMPETITION SELECTION RESULTS



Ao COC PR-502 DEPARTAMENTO DE LA
PR-502 LOCAL COMPETITION SELECTION RESULTS
Final Amount
Project Score requested from Reallocated
Applicant Name Project Name Status Component Rank HUD Funds
Mental Health &
Anti-Addiction
Services Hogar Seguro del
Administration Norte Accepted PSH 1 105.0% | $377,375.00 $0
Hogar Seguros del
ASSMCA Norte Expansion Accepted 2 102.50% | $300,000.00 $0
Coalicion de San Proyecto Enlace
Juan, Inc. FY2023 Accepted HMIS 3 105.0% | $579,586.00 $0
Solo Por Hoy, Inc. Derecho a Techo Accepted SSO 4 105.0% | $371,940.00 $0
Silo Mision
Cristiana, Inc Proyecto Casa Silo | Accepted 5 102.6% | $207,653.00 $207,653.00
Vega Baja SHP New
Municipality of Vega Hope Assistance
Baja Project 2007 Accepted PSH 6 102.4% | $193,063.00 $0
VB New Hope
Municipality of Vega | Assistance Project
Baja 2002 Accepted PSH 7 102.4% | $301,391.00 $0
La Perla de Gran Compartir
Precio Inc. Comunitario Accepted PSH 8 102.2% | $705,566.00 $0
Lucha Contra el LCS Leasing
Sida, Inc Program Accepted PSH 9 102.2% | $600,508.00 $0
Hogar Ruth para
Mujeres Guayacan Housing
Maltratadas, Inc. Development Accepted TH-DV 10 102.1% | $410,552.00 $0
Albergue El Paraiso,
Corp. Eden Accepted PSH 11 101.3% | $329,861.00 $0
Municipality of San
Juan Safe Haven Accepted SH 12 100.7% | $337,558.00 $0
La Perla de Gran
Precio Inc. Tu Casa Vale Accepted PSH 13 99.4% | $104,707.00 $0
Continuum of Care,
Municipality of San | Municipality of San
Juan Juan Accepted PSH 14 99.1% | $1,321,673.00 $0




CASA PROTEGIDA

JULIA DE BURGOS, Vouchers Program

INC. CasalJulia SanJuan | Accepted PSH-DV 15 98.9% | $251,813.00 $0

Corp. LaFonditade | Programa Mi Hogar

Jesus Il Accepted PSH 16 94.2% | $350,401.00 $0

Corporacion La Programa Mi Hogar

Fondita de Jesus Il - Expansion Accepted 17 105.00% | $74,123.00 $0
La Puerta de Jesus

Corp. LaFonditade | Rapid Rehousing

Jesus Program Accepted RRH 18 91.8% | $690,266.00 $0

Lucha Contra el El Zorzal

Sida, Inc Apartments Accepted PSH 19 90.5% | $182,364.00 $0

Puerto Rico Rental Assistance

Housing Program CoC PR

Department 502 Accepted PSH 20 90.1% | $1,443,657.00 $0

Corp. La Fondita de

Jesus El Pueblito de Jesus | Accepted PSH 21 89.2% | $881,854.00 $0

Solo Por Hoy, Inc. Solo Por Hoy-RRH Accepted RRH 22 89.2% | $240,441.00 $0

Mental Health &

Anti-Addiction

Services Jovenes Seguros

Administration del Norte Accepted PSH 23 105.0% | $257,049.00 $0

Red por los

derechos de la

nifiezy juventud de Joint TH & PH-

PR Casa Ramon 2 Accepted RRH 24 105.0% | $282,840.00 $0

Municipality of Vega

Baja Juntos por Ti Accepted RRH-DV 25 105.0% | $135,952.00 $0

Hogar Ruth para

Mujeres Aleli Housing Joint TH & PH-

Maltratadas, Inc. Development-HR Accepted RRH 26 105.0% | $423,563.00 $0

INSTITUTO PRE-

VOCACIONAL E PROGRAMA DE

INDUSTRIAL DE CASA ABIERTA

PUERTO RICO, INC. | (PCA) 2023 Accepted PSH 27 82.0% | $428,638.00 $0
Derecho aTecho -

Solo Por Hoy DV Accepted 28 105.00% | $189,750.00 $0

Lucha Contra el Re-Encontrando el

Sida, Inc Sendero Accepted TH 29 89.2% | $294,000.00 $0

Mental Health &

Anti-Addiction

Services De Vuelta a la Vida,

Administration Sanaciony Hogar Accepted TH 30 89.2% | $1,507,760.00 $0




Lucha Contra el

Sida, Inc Nuevo Horizonte Accepted TH 31 89.2% | $78,555.00 $0

Coalicion de Apoyo

Continuo para

Personas sin Hogar | Hogar Amparo

de Guaynabo, Inc. Project Accepted TH 32 87.9% | $206,541.00 $0

CASA PROTEGIDA Rapid Re-Housing

JULIA DE BURGOS, and Supportive

INC. Services Accepted RRH-DV 33 85.3% | $422,154.00 $0

Guara Bi,Inc. Guara Bi - Comerio | Accepted PSH 34 82.8% | $206,860.00 $0

Lucha Contra el Sabana Village

Sida, Inc Apartments Accepted PSH 35 80.7% | $185,603.00 $0
Continuum of Care

MUNICIPALITY OF Homeless

VEGA ALTA Assistance Program | Accepted PSH 36 79.6% | $148,000.00 $0

Municipality of San | Hogar Nuevos

Juan Horizontes Accepted TH-DV 37 73.6% | $314,668.00 $0

Iniciativa

Comunitaria de

Investigacion, Inc Nuestra Casa Accepted PSH 38 98.75% | $652,471.00 $0
Nuevos Comienzos Joint TH & PH-

ASSMCA del Norte Accepted RRH 39 97.20% | $300,000.00 $0

Coalicion San Juan, Proyecto ENLA(,:E HMIS-

Inc FY2024 Expansion | ¢ anted Expansion 40 103.00% | $355,875.00 $0

Silo Misién . Rejected

Cristiana. Inc Proyecto Casa Silo (Transition

S Grant) TH N/A ($207,653)
Hogar del Buen Hogar del Buen
Pastor, Inc. Pastor Rejected TH N/A ($682,180)




COC PR-502 COMPETITION REPORT























































































HOUSING LEVERAGING COMMITMENTS



MEMORANDUM OF UNDERSTANDING (MoU)

PR Mental Health and Anti Addiction Service s Adimihisteation
Methadone Programe
Road # 2 Km 8 2 Bo. Juan Sanchez, Bayamén, P R 0040
And
Nuevo Comlenzo del Norte
loint
$an juan - Bayamon, PR 00901

The Parties to this Memorandum of Understanding (MoU) agree to the following
fhe purpose of this document 1s to establish a collaborative relationship resulting: from mutuat bhenelit to both
orgamzations to enhance performance and the provision of services to program participants The mam
purpose will be to maximize available resources and develop the program to a higher level of efficient
execution All development and growth that is achieved in this collaborative agreement will hecome part of
the "Best Practices" of each arganization signing this agreement

PR Mantal Health and Anti Addiction Services Administration is committed to this collaborative agreement to
collaborate with:

a) Methadone Programs to assist those addicted to heroin and other opioids as a method of harm
reduction and treatment services assigned to work with the project Nuevo Comienzo del Norte

Nuevo Comienzo del Norte Project agrees to collaborate with the services described below:
a) Provide permanent housing and transitional housing services to homeless individuals
b) Provide supportive services.
¢) Transportation services
d) Essential services such as water and electricity are included.

The estimated cost of this collaboration is $32,185 as follows:

Page 10l2




MEMORANDUM OF UNDERSTANDING (MoU)
PR M nta! Health and Anty Addiction Services Adrmiinistration

Methadone Programs

And
Nurvo Copuenzo del Norso
( entieruation)

tvaluation, Stalufization and taboratory Test W h,A00

[he cactal worker assesses the participant and |||, norefer me o [hl e dical field whe o vaen will physie slly
Jor this we reguest that laboratoiry tects are

cvaluate them to determine dose of medicine and treatonent
e ”‘/ 1o ~ec how

pedormoed Then proceed to stabilize and treatment procedures They wilt be evaluated
thewr recovery process s evolving,
Detail 3 Participants / Cost of Daily S 35 / 52 days per year - Total $5,460

Personnel S — 24,825

[ Position | Qu.mtltynf )tuh‘ K Hours per Year | -Rate per. Huur f _ IUW ) |

{Me dicine Dottor | 1 | 25 | 4s000 | $1250 |
INwises 2| 50 | §2000 | 52000
soualwume | 1 [ 25 | Sa00 | 675
: Pl.th:)luplsi _ ] - I L 25 ' 8 jp_(l(}_- ' % 900 F
v Total of Pvrmnnef I ) _ 54,825 !

521,900

Methadone = = -
Detail: 3 Partic m.mb / Cost of Daily Methadone Doses $ 20 / 365 days per year = - Total ¢ 521,900

The validity period of this Memarandum of Understating is from November 1, 2025 to October 31, 2026

Signed in Bayamdn, Puerto Rico on this day of: August 27, 2024,

( ,r';f . L /’} A
By: Signature: ¢ - Signature: =<7/ (__ N
Print name: Michell Aponte Soto Print name; Yesenzr\hujica Figueroa
Title: Coordinator Title: Project Director

For and on behalf of:
Nuevo Comienzo del Norte Project

For and on behalf of:
Methadone Programs
Date: August 27, 2024 Date: August 27, 2024

Page 2012




MEMORANDUM OF UNDERSTANDING (MoU)

PR Mental Health and Anti Addiction Services Administration
Project for Assistance in Transition for Homelessness (PATH)
Road # 2 Km 8.2 Bo. Juan Sanchez, Bayamén, P.R. 00961
And
Nuevo Comienzo del Norte
Transitional Housing & Rapid Rehousing Project

The Parties to this Memorandum of Understanding (MoU) agree to the following:

The purpose of this document is to establish a collaborative relationship resulting from mutual
benefit to both organizations to enhance performance and the provision of services to program
participants. The main purpose will be to maximize available resources and develop the
program to a higher level of efficient execution. All development and growth that is achieved in
this collaborative agreement will become part of the "Best Practices" of each organization
signing this agreement.

PR Mental Health and Anti Addiction Services Administration is committed to this collaborative
agreement to collaborate with:
a) The Project for Assistance in Transition from Homelessness (PATH) services to

people with serious mental illness, including those with co-occurring substance use
disorders, who are experiencing homelessness or at imminent risk of becoming
homeless and services assigned to work with the project Nuevo Comienzo del Norte.
Nuevo Comienzo del Norte Project agrees to collaborate with the services described below:
a) Provide permanent housing and transitional housing services to homeless individuals
b) Provide supportive services.

¢) Transportation services.

d) Provide food services to participants enrolled in the program

The estimated cost of this collaboration is $11,100 as follows:

Page 1 of2



PR Mental Health and Anti Addiction Services Administration
Project for Assistance in Transition for Homelessness (PATH)

MEMORANDUM OF UNDERSTANDING (MoU)

And

Nuevo Comienzo del Norte
Transitional Housing & Rapid Rehousing Project

(Continuation)

Personnel $11,100
Position Quantity of Staff | Hours per Year | Rate per Hour Total
Team Leader 1 60 $30.00 $1,800
Clinical Social 1 100 $27.00 $2,700
Worker
Social Worker 3 100 $22.00 $ 6,600
Total of Personnel $11,100

Evaluation

The social worker or case manager contacts the participant in the street, interview, assess
needs and coordinate their location and treatment needed.

The validity period of this Memorandum of Understating is from November 1, 2025 to

October 31, 2026.

Signed in Bayaman, Puerto Rico on this day of August 27, 2024,

By: Signature:(u‘Aiﬁr\(\L)Q\(/

Print name: Jessie Flores Rodn’éuez, MSW

Title: Coordinate

For and on behalf of:

PR MHAASA

Date: August 27, 2024

Signature: H/‘/
C

Print name: Dra. Hilda Serrano Morales

Title: Director
For and on behalf of:
Nuevo Comienzo del Norte Project

Date: August 27, 2024

Page 2 of2




MEMORANDUM OF UNDERSTANDING (MoU)

PR Mental Health and Anti Addiction Services Administration
Assertive Community Treatment Program (ACT)
Road # 2 Km 8.2 Bo. Juan Sanchez, Bayamon, P.R. 00961
and
Nuevo Comienzo del Norte
Joint Project
San Juan - Bayamon, PR

The Parties to this Memorandum of Understanding (MoU) agree to the following:

The purpose of this document is to establish a collaborative relationship resulting from mutual
benefit to both organizations to enhance performance and the provision of services to program
participants. The main purpose will be to maximize available resources and develop the
program to a higher level of efficient execution. All development and growth that is achieved in
this collaborative agreement will become part of the "Best Practices" of each organization
signing this agreement.

PR Mental Health and Anti Addiction Services Administration is committed to this collaborative

agreement to collaborate with:

a) The Assertive Community Treatment Program is to people with addiction disorder,
including those with co-occurring mental iliness, who are experiencing homelessness
or at imminent risk of becoming homeless and services assigned to work with the
project Nuevo Comienzo del Norte.

Nuevo Comienzo del Norte Project agrees to collaborate with the services described below:
a) Provide permanent housing services to homeless individuals
b) Provide Transitional housing services to homeless individual
¢) Provide supportive services.

d) Transportation services
e) Essential services such as water and electricity are included.

The estimated cost of this collaboration is $38,350 as follows:

Page 1 0f 2



MEMORANDUM OF UNDERSTANDING (MoU)

PR Mental Health and Anti Addiction Services Administration
Assertive Community Treatment Program (ACT)
Road # 2 Km 8.2 Bo. Juan Sanchez, Bayamon, P.R. 00961
and
Nuevo Comienzo del Norte
Joint Project
San Juan —Bayamén, PR

(Continuation)
Personnal $38,350
Position Qua;r::ftfy ot Hours per Year Rate per Hour Total

Medicine Doctor 1 90 $60.00 $5,400
Nurses 1 100 $25.00 $2,500
Psychologist 1 200 $36.00 $7,200
Addiction Counselor 1 200 $27.00 $5,400
Rehabilitation Counselor 1 150 $27.00 54,050
Sacial Worker 2 200 $27.00 $10,800
Facilitator 1 200 $15.00 $3,000
Total of Personnel $38,350

Evaluation

The social worker or case manager contacts the participant in the street, interview, assess
needs and coordinate their location and treatment needed.

The validity period of this Memorandum of Understating Is from November 1, 2025 to
October 31, 2026.

Signed in Bayamén, Puerto Rico on this day of August 27, 2024

& L= _f
._/ / Signature: ﬂ/J

By: Signature: -~

Print name: Taniamara Quintana Figueroa Print name: Hilda Y. Serrano Morales
Title: Coordinator Title: Director

For and on behalf of: For and on behalf of:

ACT PR MHAASA Nuevo Comienzo. "~ -

Date: August 27, 2024 Date: August 27, 2024
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HEALTHCARE FORMAL AGREEMENTS



MEMORANDUM OF UNDERSTANDING (MoU)

PR Mental Health and Anti Addiction Service s Adimihisteation
Methadone Programe
Road # 2 Km 8 2 Bo. Juan Sanchez, Bayamén, P R 0040
And
Nuevo Comlenzo del Norte
loint
$an juan - Bayamon, PR 00901

The Parties to this Memorandum of Understanding (MoU) agree to the following
fhe purpose of this document 1s to establish a collaborative relationship resulting: from mutuat bhenelit to both
orgamzations to enhance performance and the provision of services to program participants The mam
purpose will be to maximize available resources and develop the program to a higher level of efficient
execution All development and growth that is achieved in this collaborative agreement will hecome part of
the "Best Practices" of each arganization signing this agreement

PR Mantal Health and Anti Addiction Services Administration is committed to this collaborative agreement to
collaborate with:

a) Methadone Programs to assist those addicted to heroin and other opioids as a method of harm
reduction and treatment services assigned to work with the project Nuevo Comienzo del Norte

Nuevo Comienzo del Norte Project agrees to collaborate with the services described below:
a) Provide permanent housing and transitional housing services to homeless individuals
b) Provide supportive services.
¢) Transportation services
d) Essential services such as water and electricity are included.

The estimated cost of this collaboration is $32,185 as follows:
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MEMORANDUM OF UNDERSTANDING (MoU)
PR M nta! Health and Anty Addiction Services Adrmiinistration

Methadone Programs

And
Nurvo Copuenzo del Norso
( entieruation)

tvaluation, Stalufization and taboratory Test W h,A00

[he cactal worker assesses the participant and |||, norefer me o [hl e dical field whe o vaen will physie slly
Jor this we reguest that laboratoiry tects are

cvaluate them to determine dose of medicine and treatonent
e ”‘/ 1o ~ec how

pedormoed Then proceed to stabilize and treatment procedures They wilt be evaluated
thewr recovery process s evolving,
Detail 3 Participants / Cost of Daily S 35 / 52 days per year - Total $5,460

Personnel S — 24,825

[ Position | Qu.mtltynf )tuh‘ K Hours per Year | -Rate per. Huur f _ IUW ) |

{Me dicine Dottor | 1 | 25 | 4s000 | $1250 |
INwises 2| 50 | §2000 | 52000
soualwume | 1 [ 25 | Sa00 | 675
: Pl.th:)luplsi _ ] - I L 25 ' 8 jp_(l(}_- ' % 900 F
v Total of Pvrmnnef I ) _ 54,825 !

521,900

Methadone = = -
Detail: 3 Partic m.mb / Cost of Daily Methadone Doses $ 20 / 365 days per year = - Total ¢ 521,900

The validity period of this Memarandum of Understating is from November 1, 2025 to October 31, 2026

Signed in Bayamdn, Puerto Rico on this day of: August 27, 2024,

( ,r';f . L /’} A
By: Signature: ¢ - Signature: =<7/ (__ N
Print name: Michell Aponte Soto Print name; Yesenzr\hujica Figueroa
Title: Coordinator Title: Project Director

For and on behalf of:
Nuevo Comienzo del Norte Project

For and on behalf of:
Methadone Programs
Date: August 27, 2024 Date: August 27, 2024
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MEMORANDUM OF UNDERSTANDING (MoU)

PR Mental Health and Anti Addiction Services Administration
Project for Assistance in Transition for Homelessness (PATH)
Road # 2 Km 8.2 Bo. Juan Sanchez, Bayamén, P.R. 00961
And
Nuevo Comienzo del Norte
Transitional Housing & Rapid Rehousing Project

The Parties to this Memorandum of Understanding (MoU) agree to the following:

The purpose of this document is to establish a collaborative relationship resulting from mutual
benefit to both organizations to enhance performance and the provision of services to program
participants. The main purpose will be to maximize available resources and develop the
program to a higher level of efficient execution. All development and growth that is achieved in
this collaborative agreement will become part of the "Best Practices" of each organization
signing this agreement.

PR Mental Health and Anti Addiction Services Administration is committed to this collaborative
agreement to collaborate with:
a) The Project for Assistance in Transition from Homelessness (PATH) services to

people with serious mental illness, including those with co-occurring substance use
disorders, who are experiencing homelessness or at imminent risk of becoming
homeless and services assigned to work with the project Nuevo Comienzo del Norte.
Nuevo Comienzo del Norte Project agrees to collaborate with the services described below:
a) Provide permanent housing and transitional housing services to homeless individuals
b) Provide supportive services.

¢) Transportation services.

d) Provide food services to participants enrolled in the program

The estimated cost of this collaboration is $11,100 as follows:
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PR Mental Health and Anti Addiction Services Administration
Project for Assistance in Transition for Homelessness (PATH)

MEMORANDUM OF UNDERSTANDING (MoU)

And

Nuevo Comienzo del Norte
Transitional Housing & Rapid Rehousing Project

(Continuation)

Personnel $11,100
Position Quantity of Staff | Hours per Year | Rate per Hour Total
Team Leader 1 60 $30.00 $1,800
Clinical Social 1 100 $27.00 $2,700
Worker
Social Worker 3 100 $22.00 $ 6,600
Total of Personnel $11,100

Evaluation

The social worker or case manager contacts the participant in the street, interview, assess
needs and coordinate their location and treatment needed.

The validity period of this Memorandum of Understating is from November 1, 2025 to

October 31, 2026.

Signed in Bayaman, Puerto Rico on this day of August 27, 2024,

By: Signature:(u‘Aiﬁr\(\L)Q\(/

Print name: Jessie Flores Rodn’éuez, MSW

Title: Coordinate

For and on behalf of:

PR MHAASA

Date: August 27, 2024

Signature: H/‘/
C

Print name: Dra. Hilda Serrano Morales

Title: Director
For and on behalf of:
Nuevo Comienzo del Norte Project

Date: August 27, 2024
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MEMORANDUM OF UNDERSTANDING (MoU)

PR Mental Health and Anti Addiction Services Administration
Assertive Community Treatment Program (ACT)
Road # 2 Km 8.2 Bo. Juan Sanchez, Bayamon, P.R. 00961
and
Nuevo Comienzo del Norte
Joint Project
San Juan - Bayamon, PR

The Parties to this Memorandum of Understanding (MoU) agree to the following:

The purpose of this document is to establish a collaborative relationship resulting from mutual
benefit to both organizations to enhance performance and the provision of services to program
participants. The main purpose will be to maximize available resources and develop the
program to a higher level of efficient execution. All development and growth that is achieved in
this collaborative agreement will become part of the "Best Practices" of each organization
signing this agreement.

PR Mental Health and Anti Addiction Services Administration is committed to this collaborative

agreement to collaborate with:

a) The Assertive Community Treatment Program is to people with addiction disorder,
including those with co-occurring mental iliness, who are experiencing homelessness
or at imminent risk of becoming homeless and services assigned to work with the
project Nuevo Comienzo del Norte.

Nuevo Comienzo del Norte Project agrees to collaborate with the services described below:
a) Provide permanent housing services to homeless individuals
b) Provide Transitional housing services to homeless individual
¢) Provide supportive services.

d) Transportation services
e) Essential services such as water and electricity are included.

The estimated cost of this collaboration is $38,350 as follows:

Page 1 0f 2



MEMORANDUM OF UNDERSTANDING (MoU)

PR Mental Health and Anti Addiction Services Administration
Assertive Community Treatment Program (ACT)
Road # 2 Km 8.2 Bo. Juan Sanchez, Bayamon, P.R. 00961
and
Nuevo Comienzo del Norte
Joint Project
San Juan —Bayamén, PR

(Continuation)
Personnal $38,350
Position Qua;r::ftfy ot Hours per Year Rate per Hour Total

Medicine Doctor 1 90 $60.00 $5,400
Nurses 1 100 $25.00 $2,500
Psychologist 1 200 $36.00 $7,200
Addiction Counselor 1 200 $27.00 $5,400
Rehabilitation Counselor 1 150 $27.00 54,050
Sacial Worker 2 200 $27.00 $10,800
Facilitator 1 200 $15.00 $3,000
Total of Personnel $38,350

Evaluation

The social worker or case manager contacts the participant in the street, interview, assess
needs and coordinate their location and treatment needed.

The validity period of this Memorandum of Understating Is from November 1, 2025 to
October 31, 2026.

Signed in Bayamén, Puerto Rico on this day of August 27, 2024

& L= _f
._/ / Signature: ﬂ/J

By: Signature: -~

Print name: Taniamara Quintana Figueroa Print name: Hilda Y. Serrano Morales
Title: Coordinator Title: Director

For and on behalf of: For and on behalf of:

ACT PR MHAASA Nuevo Comienzo. "~ -

Date: August 27, 2024 Date: August 27, 2024
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