Applicant: Puerto Rico Balance of Commonwealth CoC PR-502
Project: Puerto Rico Balance of Commonwealth CoC PR-502 COC_REG_2021 181969

Before Starting the CoC Application

You must submit all three of the following parts in order for us to consider your Consolidated
Application complete:

1. the CoC Application,
2. the CoC Priority Listing, and
3. all the CoC's project applications that were either approved and ranked, or rejected.

As the Collaborative Applicant, you are responsible for reviewing the following:

1. The FY 2021 CoC Program Competition Notice of Funding Opportunity (NOFQO) for specific
application and program requirements.

2. The FY 2021 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.

3. All information provided to ensure it is correct and current.

4. Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.

Your CoC Must Approve the Consolidated Application before You Submit It

- 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2021 CoC Program Competition on behalf of your CoC.

- 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.

Answering Multi-Part Narrative Questions

Many questions require you to address multiple elements in a single text box. Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

Attachments

Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed-including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.

- Attachments must match the questions they are associated with—if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD's funding determination.

- We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program

Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

1A-1. CoC Name and Number:

1A-2. Collaborative Applicant Name:

1A-3. CoC Designation:

1A-4. HMIS Lead:

PR-502 - Puerto Rico Balance of Commonwealth
CoC

Puerto Rico Department of the Family

CA

Coallition of San Juan

FY2021 CoC Application
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1B. Coordination and Engagement—Inclusive
Structure and Participation

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

1B-1.

Inclusive Structure and Participation—Participation in Coordinated Entry.

NOFO Sections VII.B.1.a.(1), VII.B.1.e, VII.B.1.n., and VII.B.1.p.

In the chart below for the period from May 1, 2020 to April 30, 2021:

.|select yes or no in the chart below if the entity listed participates in CoC meetings, voted—-including selecting CoC Board
members, and participated in your CoC’s coordinated entry system; or

.|select Nonexistent if the organization does not exist in your CoC’s geographic area:

Participated in
Participated Voted, Including CoC's
Organization/Person in CoC Electing of CoC | Coordinated Entry
Meetings Board Members System

1.[Affordable Housing Developer(s) Yes Yes Yes

2.|Agencies serving survivors of human trafficking Yes Yes Yes

3.| CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes

4.|CoC-Funded Victim Service Providers Yes Yes Yes

5.]CoC-Funded Youth Homeless Organizations Yes Yes Yes

6.|Disability Advocates No No Yes

7.|Disability Service Organizations Yes No Yes

8.|Domestic Violence Advocates Yes Yes Yes

9.|EMS/Crisis Response Team(s) Yes Yes Yes
10.|Homeless or Formerly Homeless Persons Yes Yes Yes
11.|Hospital(s) Yes No Yes
12.|Indian Tribes and Tribally Designated Housing Entities (TDHES) Nonexistent No No

(Tribal Organizations)

13.|Law Enforcement Yes No No
14.|Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes Yes Yes
15.|LGBT Service Organizations Yes Yes Yes
16.|Local Government Staff/Officials Yes Yes Yes
17.|Local Jail(s) No No No
18.|Mental Health Service Organizations Yes Yes Yes

FY2021 CoC Application Page 3 11/12/2021




Applicant: Puerto Rico Balance of Commonwealth CoC

Project: Puerto Rico Balance of Commonwealth CoC PR-502

PR-502

COC_REG_2021_181969

19.|Mental lliness Advocates Yes Yes Yes
20.[Non-CoC Funded Youth Homeless Organizations Yes Yes Yes
21.[Non-CoC-Funded Victim Service Providers Yes Yes Yes
22.|Organizations led by and serving Black, Brown, Indigenous and No No No
other People of Color
23.|Organizations led by and serving LGBT persons No No No
24.|Organizations led by and serving people with disabilities No No No
25.[Other homeless subpopulation advocates Yes Yes Yes
26.|Public Housing Authorities Yes Yes Yes
27.|/School Administrators/Homeless Liaisons Yes No No
28.|Street Outreach Team(s) Yes Yes Yes
29.|Substance Abuse Advocates Yes Yes Yes
30.[Substance Abuse Service Organizations Yes Yes Yes
31.|Youth Advocates Yes No No
32.|Youth Service Providers Yes Yes Yes

Other:(limit 50 characters)

33.[Veterans Hospitals Yes Yes Yes

34.

1B-2.

Open Invitation for New Members.

NOFO Section VII.B.1.a.(2)

Describe in the field below how your CoC:

.|lcommunicated the invitation process annually to solicit new members to join the CoC;

.|ensured effective communication with individuals with disabilities, including the availability of accessible
electronic formats;

.|conducted outreach to ensure persons experiencing homelessness or formerly homeless persons are
encouraged to join your CoC; and

.|invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, persons with disabilities).

(limit 2,000 characters)

1)The CoC communicated the invitation process through multiple channels,
including the publication of an announcement, in English and Spanish, in a
newspaper of general circulation, email invitations, publications on the CoC'’s
webpage and social media (Facebook). A meeting was held with interested
parties; and a Membership Committee is active during the year, identifying
relevant stakeholders to invite to the CoC. 2)Effective communication with
persons with disabilities, is achieved using accessible formats for documents
(PDF), meetings in accessible locations, sign language and translation services
as needed, and audiovisual material (www). Some of the documents are
translated into sign language, and training is provided to CoC members on the
matter. Some CoC projects have staff certified in functional diversity which
enhance communication regarding the CoC. 3)To ensure persons experiencing
homelessness or formerly homeless are encouraged to join the CoC, a
committee composed of representatives of the population was established that
develops outreach strategies, which include community impact activities with
volunteers, employees and board members who are also part of the population,
and individual efforts through case managers and service providers. 4)

FY2021 CoC Application Page 4 | 11/12/2021




Applicant: Puerto Rico Balance of Commonwealth CoC

Project: Puerto Rico Balance of Commonwealth CoC PR-502

PR-502

COC_REG_2021_181969

Culturally specific communities are invited through the Membership Committee
who identifies persons representing these communities to extend formal
invitations. In addition, CoC members participate in various groups that work
with these populations (e.g. RW Planning bodies), providing them with direct
communication for identifying potential new members representing these
groups. The CoC celebrates meetings in Casa Dominicana, an immigrants
organization, and the CES is certified in Fair Housing and provides training to

support these efforts. Invitations are extended in English and Spanish.

1B-3.

CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section VII.B.1.a.(3)

Describe in the field below how your CoC:

solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

communicated information during public meetings or other forums your CoC uses to solicit public
information; and

took into consideration information gathered in public meetings or forums to address improvements or
new approaches to preventing and ending homelessness.

(limit 2,000 characters)

1)Opinions from organizations and individuals are gathered through a wide
variety of channels, including CoC and community meetings, focus groups,
email, written communications, special activities and telephone consultations.
Every year PIT Count results are presented in a public presentation and experts
are invited for an open discussion. As well, the CoC is organized into
Committees that integrate external stakeholders (e.g. Homeless Reps,
Planning, Proposals, Governance). The Planning Committee actively involves
stakeholders in the PIT Count and Strategic Planning, including law
enforcement, labor, health, corrections, education, and other sectors not
currently participating directly in the CoC, but with interest in preventing and
ending homelessness. Likewise, the CoC and the CA actively participates in the
consolidated planning process, has a chair in the Multisectoral Council in
Support of Homelessness, created by Law No. 130-2007, participate of other
public events and working groups providing the opportunity to interact and
gather information from a wide range of stakeholders. Two recent collaboration
includes a forum promoted by 4-H clubs the Gender-Based Violence
Prevention, Support, Rescue and Education Committee created by the
Governor of Puerto Rico. 2)The CoC uses a variety of channels, including its
public website, social media, press conferences, focus groups, participation in
community meetings, on-site visits to stakeholders and participation in
consolidated planning. 3)Information gathered at the public meetings and
forums in which the CoC participates is discussed at the different committees
and with the Board to develop recommendations and new approaches for the
prevention and eradicating homelessness. Recommendations derived from
these meetings are documented and presented to the Board and CoC
membership for their approval and further implementation.

1B-4.

Public Notification for Proposals from Organizations Not Previously Funded.

NOFO Section VII.B.1.a.(4)
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Describe in the field below how your CoC notified the public:

1.[that your CoC's local competition was open and accepting project applications;

2.[that your CoC will consider project applications from organizations that have not previously received CoC
Program funding;

3.|about how project applicants must submit their project applications;

4.]labout how your CoC would determine which project applications it would submit to HUD for funding; and

5./how your CoC effectively communicated with individuals with disabilities, including making information
accessible in electronic formats.

(limit 2,000 characters)

1)The CoC'’s Local competition was announced through a detailed
announcement in its website, a newspaper of general circulation (08/31/2021),
and social media, in both English and Spanish. The notice indicated that the
CoC was accepting and considering proposals and provided the date of the
orientation meeting (9/10/2021). The CA sent a copy of the NOFO by email and
posted it on the Web. 2)The notice published in the newspaper and
disseminated through other channels, indicated that the CoC was accepting and
considering proposals, including those from organizations not previously
funded, and provided the date of the orientation meeting. 3)Details on the
submission process were discussed in the orientation meeting (9/10/2021) and
posted on the CoC webpage and social media. One on One support to project
applicants was provided by the CA. 4)The ranking and evaluation process for
determining project applications to be submitted to HUD, was posted in the
CoC’s webpage and social media, and discussed in the meeting held on
9/10/2021. A committee of CoC members representing organizations that were
not requesting funding for new projects was appointed, in order to prevent any
conflict of interest. This committee evaluated new proposals based on the CoC
procedure and NOFO requirements, to determine if the projects comply with the
minimum requirements established by the CoC and to make a recommendation
to the Plenary. Once projects were evaluated by the Committee and the
applications approved by the CoC, projects were notified of their acceptance or
rejection through a written communication. 5)To effectively communicate with
individuals with disabilities the CoC made the information available in PDF
format, through the webpage and social media, and at the facilities of the CA.
Sign language and translation was available upon request at the orientation
meeting. The place of the orientation meeting was accessible for persons with
disabilities.
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1C. Coordination and Engagement—Coordination
with Federal, State, Local, Private, and Other

Organiza

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program

Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC

Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
- 24 CFR part 578

1C-1.|Coordination with Federal, State, Local, Private, and Other Organizations.
NOFO Section VII.B.1.b.
In the chart below:
1.[select yes or no for entities listed that are included in your CoC’s coordination, planning, and operations
of projects that serve individuals, families, unaccompanied youth, persons who are fleeing domestic
violence who are experiencing homelessness, or those at risk of homelessness; or
2.|select Nonexistent if the organization does not exist within your CoC’s geographic area.
Coordinates with
Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects Planning or
Operations of
Projects
1.[Funding Collaboratives Yes
2.|Head Start Program Yes
3.|Housing and services programs funded through Local Government Yes
4.|Housing and services programs funded through other Federal Resources (non-CoC) Yes
5.|Housing and services programs funded through private entities, including Foundations Yes
6.|Housing and services programs funded through State Government Yes
7.|Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes
8.|Housing and services programs funded through U.S. Department of Justice (DOJ) Yes
9.|Housing Opportunities for Persons with AIDS (HOPWA) Yes
10.|Indian Tribes and Tribally Designated Housing Entities (TDHESs) (Tribal Organizations) Nonexistent
11.|Organizations led by and serving Black, Brown, Indigenous and other People of Color Nonexistent
12.|Organizations led by and serving LGBT persons Yes
13.|Organizations led by and serving people with disabilities Yes
14.|Private Foundations Yes
15.|Public Housing Authorities Yes
16.|Runaway and Homeless Youth (RHY) No
17.|Temporary Assistance for Needy Families (TANF) Yes
Other:(limit 50 characters)
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| 18.|Department of Correction and Rehabilitation Yes

| 1c-2.

CoC Consultation with ESG Program Recipients.

NOFO Section VII.B.1.b.

Describe in the field below how your CoC:

consulted with ESG Program recipients in planning and allocating ESG and ESG-CV funds;

participated in evaluating and reporting performance of ESG Program recipients and subrecipients;

.|provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated Plan
jurisdictions within its geographic area; and

provided information to Consolidated Plan Jurisdictions within your CoC’s geographic area so it could be
addressed in Consolidated Plan update.

(limit 2,000 characters)

1)The PR Department of the Family (DF) is the CA and the state ESG recipient,
which ensures interaction during planning and fund allocation processes. The
state ESG Director is a voting board member and consults the CoC on
priorities. Likewise, 3 of 24 CoC municipalities are ESG entitlement jurisdictions,
and are voting members that hold Consolidated Planning processes in which
the CoC participates. In the case of ESG-CV funds, the CoC — with the
assistance of HUD TA providers — carried out a needs assessment and
sustained meetings with ESG-CV recipients to provide recommendations for
their allocation processes and funding priorities. 2)HMIS Lead Agency, analyze
data related to the performance of ESG Sub recipients to inform the CoC.The
HMIS conducts monthly progress meetings with ESG recipients and sub
recipients and quarterly reports on performance measures are presented to the
CoC for its recommendations on improving performance. 3)The CoC Executive
Director provided 2020 PIT and HIC data to Consolidated Plan jurisdictions. As
part of the PIT, an appendix is included which provides information by
municipality. Similarly, in 2019, when the most recent count of sheltered and
unsheltered persons was conducted, the CoC held a public presentation of the
results in which ESG recipients participated. 4)The CoC provided information to
Consolidated Plan Jurisdictions within the CoC’s geographic area, through the
participation in public hearings, the presentation of written comments and
meetings with recipients. In the case of the State Consolidated Plan, the CoC
coordinated with the Lead Agency a series of focus groups to provide the input
on the homeless population needs and barriers to affordable housing.

1C-3.

Ensuring Families are not Separated.

NOFO Section VII.B.1.c.

Select yes or no in the chart below to indicate how your CoC ensures emergency shelter, transitional
housing, and permanent housing (PSH and RRH) do not deny admission or separate family members
regardless of each family member’s self-reported gender:

1.[{Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are |No

not separated.

2.|Conducted optional training for all CoC- and ESG-funded service providers to ensure families are not|Yes

separated.
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3.|Worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients. Yes

4.|Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC's Yes

geographic area that might be out of compliance and took steps to work directly with those facilities
to bring them into compliance.

5.|Sought assistance from HUD by submitting AAQs or requesting technical assistance to resolve Yes

noncompliance of service providers.

6.[Other. (limit 150 characters)

1C-4.

CoC Collaboration Related to Children and Youth—SEASs, LEAs, Local Liaisons & State Coordinators.

NOFO Section VII.B.1.d.

Describe in the field below:

.|how your CoC collaborates with youth education providers;

.|your CoC’s formal partnerships with youth education providers;

.|how your CoC collaborates with State Education Agency (SEA) and Local Education Agency (LEA);

your CoC's formal partnerships with SEAs and LEAs;

.|how your CoC collaborates with school districts; and

ola|sr|lw|n]|k

.|your CoC's formal partnerships with school districts.

(limit 2,000 characters)

1)Collaboration with education providers occurs within the framework of Title

VII-B of the McKinney-Vento Homeless Assistance Act (42 U.S.C. 11431

et

seq.), and local public policy as in Act No. 85-2018, which establishes the

state's responsibility to ensure that all children and youth, including those

without a permanent home, have access to a free and appropriate, public

education. Meeting and discussion sessions are sustained on a regular b
enhance collaboration. 2)In that direction, both the CoC and its members
collaborative agreements in place to enable children and youth access to
educational services. CoC members working with families, including dom

asis to
have

estic

violence service providers, have agreements with Head Start & Early Head
Start programs, Child Care, the Department of Education and other entities.
These agreements include functions related to the identification, referral and
access of children and youth to educational services. Recently, one of the
projects for victims of violence recently opened an on-site Head Start center,

which operates with the Montesorri curriculum. Examples of these MOUs
Agreements, are included as an appendix. The PR Department of Family

and

(Collaborative Applicant) on the other hand, operates the largest Child Care and

HS/EHS Program in PR. 3,4,5 & 6)The CoC has a collaborative agreeme

nt with

the Puerto Rico Department of Education, the state education agency, for the

purpose of providing access to children and youth to quality educational

services (including preschool services), and to other complementary services

for school success. With the allocation under the ARP Act, additional
responsibilities were established for the CoC to assist in identifying home
children in need of services. The education system in Puerto Rico does n

less
ot

operate on a district basis. However, the agreement provides for coordination
with the educational regions that represent the authorized body closest to the

community.

1C-4a.

CoC Collaboration Related to Children and Youth—Educational Services—Informing Individuals and
Families Experiencing Homelessness about Eligibility.
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NOFO Section VII.B.1.d.

Describe in the field below written policies and procedures your CoC adopted to inform individuals and
families who become homeless of their eligibility for educational services.

(limit 2,000 characters)

Promoting access to educational opportunities is a core policy of the CoC,
included in its Written Standards. This has become one of the priorities, as
45.4% (PIT 2019) of the homeless population has not completed high school in
the municipalities of the COC PR502 and because of the importance of
education as a means to promote self-sufficiency and social mobility. Within that
context, CoC member organizations have policies and procedures to inform
families and homeless youth (18-24 years) of their eligibility for educational
services, including: guidance on the availability of services through the process
of developing the participants’ individualized service plan, orientations provided
by external collaborators, workshops and written promotion. The procedures
implemented by the projects, are also based on local public policies, including
Act No. 85-2018 y Circular Letter No. 16-2019-2020 of the Department of

Education of the Government of Puerto Rico.

1C-4b.[CoC Collaboration Related to Children and Youth—Educational Services—Written/Formal Agreements or

Partnerships with Early Childhood Services Providers.

NOFO Section VII.B.1.d.

partnerships with the listed providers of early childhood services:

Select yes or no in the chart below to indicate whether your CoC has written formal agreements or

MOU/MOA Other Formal Agreement
1.|Birth to 3 years Yes Yes
2.|Child Care and Development Fund Yes Yes
3.|Early Childhood Providers Yes Yes
4.|Early Head Start Yes Yes
5.|Federal Home Visiting Program—(including Maternal, Infant and Early Childhood |No No

Home and Visiting or MIECHYV)
6.|Head Start Yes Yes
7.|Healthy Start No No
8.|Public Pre-K Yes Yes
9.[Tribal Home Visiting Program No No

Other (limit 150 characters)

10.

1C-5.
Training—Best Practices.

Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors—Annual

NOFO Section VII.B.1.e.

|Describe in the field below how your CoC coordinates to provide training for:
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1.[Project staff that addresses safety and best practices (e.g., trauma-informed, victim-centered) on safety
and planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually); and

2.|Coordinated Entry staff that addresses safety and best practices (e.g., trauma informed care) on safety
and planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually).

(limit 2,000 characters)

1 & 2) CoC providers’ staff and the CES staff, both receive ongoing training on
best practices to serve DV survivors, using diverse modalities and approaches,
including Peer TA provided by CoC members. Hogar Ruth, whose director is
the CoC'’s representative of DV in the board and current president of the CoC is
one of the projects that provides this training. Hogar Rutg is also a member of
the DV National Network of Shelters and Coordinadora Paz para la Mujer, the
two main conglomerates of organizations in PR that work with domestic
violence, and who also provide training and capacity building opportunities in
which the staff at the projects participate. As well, is a member of the Gender
Violence Prevention, Advocacy, Rescue and Education Committee (PARE
Committee), appointed by the Government, which has among its duties
orientation and education. Topics covered in the trainings to DV and CES
include: Coordinated Entry processes for DV, safety protocols, cultural
competency, trauma-informed care and the legal framework that govern state
processes in cases of domestic violence. DVs projects maintained constant
communication with the CES, and the CES Director conducts small group
sessions with DV providers, to discuss protocols and best practices for
coordinated entry. During the pandemic, when there has been a spike in
domestic violence cases, training has continued to be provided via Web
platforms. Most recent training was conduct on August 27, 2021.

1C-5a.|Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors—Using
De-identified Aggregate Data.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC uses de-identified aggregate data from a comparable database
to assess the special needs related to domestic violence, dating violence, sexual assault, and stalking
survivors.

(limit 2,000 characters)

The CoC uses CES. HMIS, PIT and HIC data, and statistical data provided by
the Police Department and Women'’s Affairs Office to assess specific needs. As
well, CoC DV projects participate of the National Network Count. This
information is made available to the CoC at the Board, Plenary and committee
meetings, to develop strategies to address the areas of need identified. This
information also serves to identify gaps in service availability for the population
and ways to address them.

The most recent sheltered and unsheltered PIT count conducted in 2019 shows
that around 132 persons identified during the count were homeless due to a
domestic violence situation, representing 5.2% of all persons counted. Data
from the CES indicates that during 2020, a total of ### assessments were
conducted of persons who were fleeing domestic violence, which represents an
increase of ##%, when compared to data from 2019 (206). For purposes of the
assessment of persons fleeing domestic violence, the CES uses VI-SPDAT,
and with HUD’s guidance is developing a specific tool for DV.
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This provides relevant information that helps both, placement of participations in
housing options which best fit their needs and planning of services for the
population. Furthermore, data from the HMIS reveals that a total of ____ victims
of domestic violence received services in 2020. This data coincides with the
observed increase in the need for services, according to official statistics
provided by government agencies in Puerto Rico. The island has been
experiencing an unprecedented crisis of violence against women during the
past years that has been exacerbated during the pandemic. Due to this
increase, an executive order was enacted, declaring a state emergency and
establishing the Gender Violence Prevention, Advocacy, Rescue and Education
Committee (PARE Committee), that is led by the Department of Family the CoC
CA and in which other members of the CoC participate.

1C-5b.[Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking
Survivors—Coordinated Assessment-Safety, Planning, and Confidentiality Protocols.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC’s coordinated entry system protocols incorporate trauma-
informed, victim-centered approaches while maximizing client choice for housing and services that:

1.|prioritize safety;

2.|use emergency transfer plan; and

3.|ensure confidentiality.

(limit 2,000 characters)

The CES and DV Representative of the CoC BoD has close collaboration with
DV projects (4 CoC-funded, and 1 ESG-funded), and with other entities that are
key stakeholders in the response to DV (Police Department, 911, 7 DV
specialized courts, the Office of Assistance to Victims of Crime, the Department
of Family, the Woman's Advocate Office (WAO), and municipalities). As
established in the COC CES P&P, when a DV case is received by the CES or is
directly referred by an authority to an emergency shelter in the CoC area, they
are immediately placed. Once stabilized in the shelter, the CES will conduct its
assessment to refer the participants to other services or for a housing project
that meets their needs. The CoC follows a Housing First, survivor-driven and
trauma informed model, that prioritizes safety. All the projects within the CoC
have protocols and internal procedures, ensuring priority for safety and
confidentiality of survivors. They have 3 shifts of security staff, use provider
address not personal info, provide protection to clients for external
appointments, and coordinate with Police and WAOQO, as needed. As well, the
CoC PR-502 Written Standards and the CoC CES Protocol cover safety and
planning aspects for DV clients through a separate platform allowing exceptions
in evaluation procedures for eligibility priority.

All these organizations work with the SSO CES to identify, refer and serve DV
clients, and maximize client choice for housing and services, while ensuring
safety and confidentiality. Staff members have received training in DV and have
participated in conversations with the DV providers, to adequately evaluate
housing and service needs, assess HMIS alternate database for options,
consult with clients on choice and refer to the most appropriate placement.

As part of the process, projects identify if the person is life threatening risk and
safety and transfer plans are developed which are coordinated with the Police
Department Specialized Units.
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1C-6.

Addressing the Needs of Lesbian, Gay, Bisexual, Transgender—Anti-Discrimination Policy and Training.

NOFO Section VII.B.1.f.

receive supportive services, shelter, and housing free from discrimination?

.|Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBT individuals and families

Yes

Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access to

Yes

Housing in HUD Programs in Accordance with an Individual’s Gender Identity (Gender Identity Final Rule)?

.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access to

Yes

1C-7.

Public Housing Agencies within Your CoC’s Geographic Area—New Admissions—General/Limited
Preference—-Moving On Strategy. You Must Upload an Attachment(s) to the 4B. Attachments Screen.

NOFO Section VII.B.1.g.

Enter information in the chart below for the two largest PHAs highlighted in gray on the CoC-PHA
Crosswalk Report at https://ffiles.hudexchange.info/resources/documents/FY-2020-CoC-PHA-Crosswalk-
Report.pdf or the two PHAs your CoC has a working relationship with—if there is only one PHA in your
CoC'’s geographic area, provide information on the one:

Does the PHA have a
General or Limited
Homeless
Preference?

Enter the Percent of New Admissions into
Public Housing and Housing Choice Voucher
Program During FY 2020 who were
experiencing homelessness at entry

Public Housing Agency Name

Does the PHA have a
Preference for
current PSH program
participants no
longer needing
intensive supportive
services, e.g.,
Moving On?

PUERTO RICO PUBLIC HOUSING 7%|Yes-Both

ADMINISTRATION

Yes

MUNICIPALITY OF SAN JUAN

14%|Yes-HCV

Yes

1C-7a.|Written Policies on Homeless Admission Preferences with PHAs.

NOFO Section VII.B.1.g.

Describe in the field below:

1.[steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the two PHAs

your CoC has working relationships with, to adopt a homeless admission preference—if your CoC only has
one PHA within its geographic area, you may respond for the one; or

2.|state that your CoC has not worked with the PHAs in its geographic area to adopt a homeless admission

preference.

(limit 2,000 characters)
Does not apply, as both PHAs homeless preference.

1C-7b.[Moving On Strategy with Affordable Housing Providers.

Not Scored—For Information Only
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Select yes or no in the chart below to indicate affordable housing providers in your CoC’s jurisdiction that
your recipients use to move program participants to other subsidized housing:

1.[Multifamily assisted housing owners Yes

2.|PHA Yes

3.|Low Income Tax Credit (LIHTC) developments Yes

4.|Local low-income housing programs Yes

Other (limit 150 characters)
| 5 |
| 1C-7c.|Including PHA-Funded Units in Your CoC’s Coordinated Entry System. |
NOFO Section VII.B.1.g.

|Does your CoC include PHA-funded units in the CoC'’s coordinated entry process? Yes |

| 1C-7c.1.|Method for Including PHA-Funded Units in Your CoC’s Coordinated Entry System.

NOFO Section VII.B.1.g.

If you selected yes in question 1C-7c., describe in the field below:

1.|how your CoC includes the units in its Coordinated Entry process; and

2.|whether your CoC's practices are formalized in written agreements with the PHA, e.g., MOUs.

(limit 2,000 characters)

1)For purposes of the Emergency Housing Voucher and Mainstream HCV
programs, the CES in conjunction with the HMIS developed an inventory of
PHA-Funded Units and procedures for integrating these units into the
Coordinated Entry System. In addition, a specific outcome was programmed
into HMIS to document exists to EHV and HCV. This has facilitated the
collaboration and coordination, achieving 250 referrals in a record time of 90
days, including referrals for persons with disabilities and victims of domestic
violence.

2)These practices are formalized through MOUs between the CoC CA, CoC
members Derecho a Techo (CE) and Guarabi (for the provision of support
services), the Women's Advocate Office, the Puerto Rico Departament of
Housing and the PHAs. These include the Public Housing Authority and the
municipalities of Camuy, Arecibo and Ciales.

The collaboration for purposes of the PHA units has also promoted the leverage
of other community resources. For example, through a grant from the Puerto
Rico Community Foundation, Derecho a Techo provides psychological
assistance to participants.

| 1C-7d.[Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.

NOFO Section VII.B.1.g.
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Did your CoC coordinate with a PHA(s) to submit a joint application(s) for funding of projects serving families experiencing Yes
homelessness (e.g., applications for mainstream vouchers, Family Unification Program (FUP), other non-federal programs)?

1C-7d.1.|CoC and PHA Joint Application—Experience—Benefits.

NOFO Section VII.B.1.g.

If you selected yes to question 1C-7d, describe in the field below:

.|the type of joint project applied for;

.|whether the application was approved; and

.|how your CoC and families experiencing homelessness benefited from the coordination.

(limit 2,000 characters)

(1)The CoC susbcribed an MOA with the PR Department of Housing for
purposes of the Mainstream Voucher Program proposal

(FR-6300-N-43) to be submitted to the U.S. Department of Housing and Urban
Development, (2)which was approved. The agreement entails referrals of

homeless persons with disabilities, to the Mainstream Voucher Program.

Referrals are done through the Coordinated Entry System (CE). (3) As part of
this collaboration and the one for purposes of the EHV, in less than 90 days the
CE has referred a total of 250 persons for vouchers, of whom around 12% are

persons with disabilities qualifying for HCV.

1C-7e.

Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including American
Rescue Plan Vouchers.

NOFO Section VII.B.1.g.

Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice Vouchers
dedicated to homelessness, including vouchers provided through the American Rescue Plan?

Yes

1C-7e.1.|Coordinating with PHA(s) to Administer Emergency Housing Voucher (EHV) Program-List of PHAs with

MOUs.

Not Scored—For Information Only

Did your CoC enter into a Memorandum of Understanding (MOU) with any PHA to administer the EHV Program?

Yes

If you select yes, you must use the list feature below to enter the name of every PHA your CoC has entered into a
MOU with to administer the Emergency Housing Voucher Program.

PHA

This list contains no items
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1C. Coordination and Engagement—Coordination
with Federal, State, Local, Private, and Other

Organiza

1C-8.

Discharge Planning Coordination.

NOFO Section VII.B.1.h.

Select yes or no in the chart below to indicate whether your CoC actively coordinates with the systems of
care listed to ensure persons who have resided in them longer than 90 days are not discharged directly to
the streets, emergency shelters, or other homeless assistance programs.

1. Foster Care Yes

2. Health Care Yes

3. Mental Health Care Yes

4. Correctional Facilities Yes
1C-9.|Housing First—-Lowering Barriers to Entry.

NOFO Section VII.B.1.i.

.|Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry,

Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2021 CoC Program
Competition.

32

.|Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry,

Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2021 CoC Program
Competition that have adopted the Housing First approach.

28

.|This number is a calculation of the percentage of new and renewal PSH, RRH, Safe-Haven, SSO non-

Coordinated Entry projects the CoC has ranked in its CoC Priority Listing in the FY 2021 CoC Program
Competition that reported that they are lowering barriers to entry and prioritizing rapid placement and
stabilization to permanent housing.

88%

1C-9a.

Housing First—Project Evaluation.

NOFO Section VII.B.1.i.

Describe in the field below how your CoC regularly evaluates projects to ensure those that commit to
using a Housing First approach are prioritizing rapid placement and stabilization in permanent housing
and are not requiring service participation or preconditions of program participants.

(limit 2,000 characters)

The CES manual establishes policies and procedures to ensure that the referral
and placement of participants complies with the Housing First approach in
projects that have committed to it. The CES manual establishes a procedure
where it, in conjunction with the CA and the members of the CES Committee,
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conducts an analysis of rejections to identify if they are due to causes related to

non-compliance with Housing First principles. As a result of this analysis,

several actions may be taken, including one-on-one assistance, training or

sanctions. The CES also provides training on actions that may imply non-

compliance with HF. Moreover, monitoring procedures include the review of
Housing First including sanctions in the event that they are not in compliance.

1C-9b.|Housing First—Veterans.

Not Scored—For Information Only

Does your CoC have sufficient resources to ensure each Veteran experiencing homelessness is assisted to quickly
move into permanent housing using a Housing First approach?

Yes

1C-10.|Street Outreach—Scope.

NOFO Section VII.B.1j.

Describe in the field below:

1.[your CoC'’s street outreach efforts, including the methods it uses to ensure all persons experiencing
unsheltered homelessness are identified and engaged;

2.|whether your CoC'’s Street Outreach covers 100 percent of the CoC’s geographic area;

3.|how often your CoC conducts street outreach; and

4.1how your CoC tailored its street outreach to persons experiencing homelessness who are least likely to
request assistance.

(limit 2,000 characters)

1)CoC projects, in coordination with ESG and ESG-CV recipients and sub-
recipients, conduct street outreach efforts through mobile units, community
impact events and other special activities. Together they add to over 22, the
total number of projects carrying out outreach efforts, an significant increase
when compared with organizations doing outreach in previous years. In the
context of the pandemic, adjustments were made to continue outreach activities
in accordance with required security measures, combining these efforts with
testing and vaccination activities. The CoC established a Community Impact
Committee, which integrates CoC members and other stakeholders to develop
strategies for street outreach, including high impact activities in coordination
with other agencies and NPOs. 2)The CoC outreach efforts cover 100% of its

geographic area. 3)Every day there is at least one CoC member doing

outreach, including the CES. 4)In order to tailor street outreach activities to

persons experiencing homelessness, who are the least likely to request

assistance, the CoC uses data from the PIT, and the HMIS and CES. These
populations are, by nature, the most difficult to assist. Peer-to-peer outreach,

the use of experienced CMs, outreach in health fairs and soup kitchens,

providing services through mobile units, and outreach in varied contexts are
strategies to reach CH, youth, LGBTT, elderly, and recent homeless, which are
some of the populations least likely to request assistance. Most CoC projects
assertively target those with MH/SA disorders promoting both housing and
treatment. Integrated outreach efforts between several CoC organizations is
also one of the strategies employed by the CoC that has proven to be effective

in reaching populations less likely to request access to services.
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1C-11.| Criminalization of Homelessness.

NOFO Section VII.B.1.k.

Select yes or no in the chart below to indicate strategies your CoC implemented to prevent the
criminalization of homelessness in your CoC'’s geographic area:

1.|Engaged/educated local policymakers Yes
2.|Engaged/educated law enforcement Yes
3.|Engaged/educated local business leaders Yes
4.[Implemented communitywide plans Yes
5.|Other:(limit 500 characters)
1C-12. Rapid Rehousing—RRH Beds as Reported in the Housing Inventory Count (HIC).
NOFO Section VII.B.1.l.
2020 2021
Enter the total number of RRH beds available to serve all populations as reported in the HIC-only enter 173 158
bed data for projects that have an inventory type of “Current.”
1C-13.| Mainstream Benefits and Other Assistance—Healthcare—Enroliment/Effective Utilization.
NOFO Section VII.B.1.m.
Indicate in the chart below whether your CoC assists persons experiencing homelessness with enrolling
in health insurance and effectively using Medicaid and other benefits.
Type of Health Care Assist with Assist with
Enrollment? Utilization of Benefits?
1.|Public Health Care Benefits (State or Federal benefits, Medicaid, Indian Health Yes Yes
Services)
2.|Private Insurers Yes Yes
3.|Nonprofit, Philanthropic Yes Yes
4.|0ther (limit 150 characters)
1C-13a.|Mainstream Benefits and Other Assistance—Information and Training.
NOFO Section VII.B.1.m
Describe in the field below how your CoC provides information and training to CoC Program-funded
projects by:
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.|systemically providing up to date information on mainstream resources available for program participants

(e.g., Food Stamps, SSI, TANF, substance abuse programs) within your CoC’s geographic area;

communicating information about available mainstream resources and other assistance and how often
your CoC communicates this information;

.|working with projects to collaborate with healthcare organizations to assist program participants with

enrolling in health insurance; and

providing assistance with the effective use of Medicaid and other benefits.

(limit 2,000 characters)

1)The CoC'’s CA, the PRDF, is the agency in charge of the Food stamps, TANF,
and SSDI programs. Having direct access to the information and to expert staff,
helps the CoC be updated regarding mainstream resources available. This also
facilitates referrals to, and obtaining, mainstream benefits for participants. As
well, other agencies such as the Substance Abuse and Mental Health
Administration, are part of the CoC and constantly provide information to its
staff on benefits for the homeless population. 2)CoC disseminates the
availability of mainstream resources and other assistance information to
projects continuously by doing presentations during CoC and committees’
meetings and by sharing information through emails, phone calls, the webpage
and social media.3)Within the CoC’s geographic area, there is a large array of
healthcare providers, both public and private, with which the CoC coordinates
efforts for helping participants apply for aid. CoC coordinates with the PR Health
Insurance Administration (ASES) for access to Plan Vital, Puerto Rico’s public
healthcare program. In those instances in which there may be a delay in
accessing Plan Vital, participants are referred to two Section 330 Primary
Health Clinics in the CoC area. Furthermore, various projects have collaborative
agreements with ASES, the administrator of Plan Vital, which sends personnel
to the respective entities in order to register participants. In the case of domestic
violence projects, there is a virtual network which connects survivors
immediately to healthcare services and resources. 4)The working relationship
with ASES and other healthcare service providers facilitates the effective use of
services through the Medicaid program. Projects ensure participants have
assistance with the effective use of Medicaid and other benefits through case
managers orientations.

1C-14.

Centralized or Coordinated Entry System—Assessment Tool. You Must Upload an Attachment to the 4B.
Attachments Screen.

NOFO Section VII.B.1.n.

Describe in the field below how your CoC’s coordinated entry system:

.|covers 100 percent of your CoC’s geographic area;

.|reaches people who are least likely to apply for homeless assistance in the absence of special outreach;

.|prioritizes people most in need of assistance; and

Al W|IDN|PF

.|ensures people most in need of assistance receive assistance in a timely manner.

(limit 2,000 characters)

1)The PR502 CE covers the entire CoC geographic area with an easy access
central office, and two more access points. To ensure coverage of the entire
area, the CE works according to a Hybrid model that provides assessment and
coordination of services at these facilities, and a toll-free number. Additional
efforts for coverage include a day and night outreach program in areas of high
incidence of homelessness in collaboration with COC partners and a peer
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outreach team. 2)In order to reach people who are least likely to apply for
homelessness assistance the CE uses its data, data from the PIT and the
experience of CoC members to establish outreach routes in areas of high
incidence of homelessness in the entire geographic area. Furthermore, the CE
staff systematically visits municipalities with a Case Management Mobile Unit
and maintains a close relationship with community leaders, mayors, hospitals,
corrections and the justice system. Regular outreach activities are conducted on
a weekly basis, but high-impact activities are also carried out in areas of high
vulnerability and where there is a presence of populations that typically do not
ask for help. These activities are conducted in collaboration with the members
of the CoC and other stakeholders from the private, public and nonprofit
sectors. 3)According to the CoC written standards, the CES prioritizes the
chronically homelessness and the time in which homelessness has
characterized the individuals. To determine vulnerability, the CES utilizes VI-
SPDAT for individuals and families and TAY-VISPDAT for Transition Age
Youth. 4)To ensure people most in need of assistance receive assistance in a
timely manner, referrals to projects are generated within the HMIS in real time
and followed up is provided within 24 hours.

1C-15.|Promoting Racial Equity in Homelessness—Assessing Racial Disparities.

NOFO Section VII.B.1.0.

Did your CoC conduct an assessment of whether disparities in the provision or outcome of homeless assistance |Yes

exists within the last 3 years?

1C-15a.

Racial Disparities Assessment Results.

NOFO Section VII.B.1.0.

Select yes or no in the chart below to indicate the findings from your CoC’s most recent racial
disparities assessment.

1.|People of different races or ethnicities are more likely to receive homeless assistance. Yes

2.|People of different races or ethnicities are less likely to receive homeless assistance. No

3.|People of different races or ethnicities are more likely to receive a positive outcome from homeless Yes
assistance.

4.|People of different races or ethnicities are less likely to receive a positive outcome from homeless No
assistance.

5.|There are no racial or ethnic disparities in the provision or outcome of homeless assistance. Yes

6.|The results are inconclusive for racial or ethnic disparities in the provision or outcome of homeless No
assistance.

1C-15b.

Strategies to Address Racial Disparities.

NOFO Section VII.B.1.0.
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Select yes or no in the chart below to indicate the strategies your CoC is using to address any racial
disparities.

1.|The CoC’s board and decisionmaking bodies are representative of the population served in the CoC. Yes

2.|/The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect |Yes

the population served in the CoC.

3.|The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented Yes
groups.

4.|The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented |Yes
groups.

5.|/The CoC is training staff working in the homeless services sector to better understand racism and the Yes

intersection of racism and homelessness.

6. The CoC is establishing professional development opportunities to identify and invest in emerging No

leaders of different races and ethnicities in the homelessness sector.

7.|The CoC has staff, committees, or other resources charged with analyzing and addressing racial Yes

disparities related to homelessness.

8.|The CoC is educating organizations, stakeholders, boards of directors for local and national nonprofit Yes

organizations working on homelessness on the topic of creating greater racial and ethnic diversity.

9.|/The CoC reviewed coordinated entry processes to understand their impact on people of different races |Yes

and ethnicities experiencing homelessness.

10.|The CoC is collecting data to better understand the pattern of program use for people of different races |Yes

and ethnicities in its homeless services system.

11.|The CoC is conducting additional research to understand the scope and needs of different races or Yes

ethnicities experiencing homelessness.

Other:(limit 500 characters)

12.

1C-15c.

Promoting Racial Equity in Homelessness Beyond Areas Identified in Racial Disparity Assessment.

NOFO Section VII.B.1.0.

Describe in the field below the steps your CoC and homeless providers have taken to improve racial
equity in the provision and outcomes of assistance beyond just those areas identified in the racial
disparity assessment.

(limit 2,000 characters)

Puerto Rico, as well as the municipalities comprising the CoC PR502 are a
hispanic, multi-racial jurisdiction, where the largest percentage of the population
identifies themselves as Latino. The racial disparity assessment conducted by
the CoC in 2019, which was based on the 2019 PIT Count and available data
from the American Community Survey, did not yield significant differences in
terms of persons who are more likely to experience homelessness, as well as
access to services and outcomes. Still, the CoC understands that it is important
to continue to study the issue and provide training and education to avoid
disparities based on race or ethnicity in access to services. The most recent
training provided on the topic was offered August 27, 2021.

1C-16.

Persons with Lived Experience—Active CoC Participation.

NOFO Section VII.B.1.p.
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Enter in the chart below the number of people with lived experience who currently participate in your
CoC under the five categories listed:

Level of Active Participation Number of People with | Number of People with
Lived Experience Within Lived Experience
the Last 7 Years or Coming from
Current Program Unsheltered Situations
Participant

1.[{Included and provide input that is incorporated in the local planning process. 5 5

2.|Review and recommend revisions to local policies addressing homelessness 5 5
related to coordinated entry, services, and housing.

3.|Participate on CoC committees, subcommittees, or workgroups. 5 5

4.|Included in the decisionmaking processes related to addressing homelessness. 5 5

5.[Included in the development or revision of your CoC’s local competition rating 1 1

factors.

1C-17.|Promoting Volunteerism and Community Service.

NOFO Section VII.B.1.r.

Select yes or no in the chart below to indicate steps your CoC has taken to promote and support
community engagement among people experiencing homelessness in the CoC’s geographic area:

1.|The CoC trains provider organization staff on connecting program participants and people experiencing Yes
homelessness with education and job training opportunities.

2.|The CoC trains provider organization staff on facilitating informal employment opportunities for program |[Yes
participants and people experiencing homelessness (e.g., babysitting, housekeeping, food delivery, data
entry).

3.|The CoC works with organizations to create volunteer opportunities for program participants. Yes

4.|The CoC works with community organizations to create opportunities for civic participation for people Yes
experiencing homelessness (e.g., townhall forums, meeting with public officials).

5.|Provider organizations within the CoC have incentives for employment and/or volunteerism. Yes

6.|Other:(limit 500 characters)

No
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1D. Addressing COVID-19 in the CoC'’s
Geographic Area

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

1D-1.

Safety Protocols Implemented to Address Immediate Needs of People Experiencing Unsheltered,
Congregate Emergency Shelter, Transitional Housing Homelessness.

NOFO Section VII.B.1.g.

Describe in the field below protocols your CoC implemented during the COVID-19 pandemic to address
immediate safety needs for individuals and families living in:

.lunsheltered situations;

.|congregate emergency shelters; and

.|transitional housing.

(limit 2,000 characters)

As soon as the first case of COVID-19 was registered in Puerto Rico, the CoC
convened its membership, as well as other stakeholders, to develop an action
plan to address the needs of individuals and families living unsheltered, and
those living in congregate shelters and transitional housing. This action plan
was developed in coordination with other public health and safety agencies,
following the guidelines issued by HUD and the Centers for Disease Control.
The plan outlined specific actions, roles and responsibilities of CoC members
and partners. In the case of emergency shelters and transitional housing,
protocols were developed for managing the facilities and taking the
corresponding safety measures with participants. Projects were instructed to
assess their facilities and needs for materials to ensure compliance with the
protocols. In addition, the creation of isolation areas for persons infected with
COVID-19 was recommended. In the case of the unsheltered population,
outreach efforts were coordinated for testing and linkage to services. As well,
the CoC implemented the first non-congrate shelter in Puerto Rico (Municipality
of San Juan), and agreements were established with two hotels to move
participants. Because of the importance of information for rapid decision-making
and adapting to emerging needs, the HIMIS developed an inventory of projects
with individual spaces and created a specific template to document everything
related to the public health emergency. During the first months of the pandemic,
working committees met continuously to evaluate the success of the actions
implemented and ensure that decisions could be made to strengthen or refocus
efforts as needed. In those early months of the pandemic, meetings with the
local HUD office and the advice received from technical assistance providers
were crucial.
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1D-2.|Improving Readiness for Future Public Health Emergencies.

NOFO Section VII.B.1.q.

|Describe in the field below how your CoC improved readiness for future public health emergencies. |

(limit 2,000 characters)

The CoC procured services for the update of the CoC’s and the projects
emergency plans and provided training on measures to improve readiness for
future public health. The service provider selected to collaborate in this effort
was Heriberto Sauri, former director of the State Emergency Management
Administration. Sauri has a master degree in public health, and over 40 years of
experience in emergency response planning. Was the state administrative
official of the Puerto Rico Public Safety Office, where he was responsible for the
distribution and management of Homeland Security Funds. As a result, projects
were trained on the subject and updated their emergency plans and had plans
approved by the Emergency Management Agency (including the CoC's plan). A
copy of the updated CoC emergency plan is included as an attachment. To
address other public emergencies, the CoC projects have also acquired
equipment (including power generators and water tanks) and have made
modifications for making the facilities more resilient.

1D-3.

CoC Coordination to Distribute ESG Cares Act (ESG-CV) Funds.

NOFO Section VII.B.1.q

Describe in the field below how your CoC coordinated with ESG-CV recipients to distribute funds to
address:

. safety measures;

.|housing assistance;

.|eviction prevention;

.|healthcare supplies; and

albr|lw|DN]|EF

.|sanitary supplies.

(limit 2,000 characters)

With the collaboration of technical assistance providers appointed by HUD, the
CoC conducted a needs assessment in the context of COVID-19 to identify
areas of need and make recommendations for the distribution of ESG-CV
allocations. The CoC's CA is the Department of the Family, which administers
the state's allocation of ESG and ESG-CV funds. Therefore, coordination with
the ESG program director is constant. As part of this collaboration and the input
provided by the CoC, the ESG Program implemented an advanced payment
method and allocated resources to work in conjunction with the EHVP.
Likewise, periodic meetings were held with the entitlement municipalities that
manage ESG in the CoC area to provide them recommendations for the
allocation of funds. In addition to providing specific recommendations on the
distribution of funds, CoC projects were also oriented on the eligible uses for
COVID-19 and the flexibilities provided by HUD, for having a greater impact.
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1D-4.

CoC Coordination with Mainstream Health.

NOFO Section VII.B.1.g.

Describe in the field below how your CoC coordinated with mainstream health (e.g., local and state health
agencies, hospitals) during the COVID-19 pandemic to:

.|decrease the spread of COVID-19; and

ensure safety measures were implemented (e.g., social distancing, hand washing/sanitizing, masks).

(limit 2,000 characters)

Since the onset of the pandemic, the CoC has maintained close communication
with the Puerto Rico Department of Health, primary health centers 330 and
other health related agencies. The CoC collaborated with the PR Department of
Health, in the development of the "Guide for the Prevention of Transmission of
Respiratory Infections in Centers Serving the Homeless" which was distributed
to all projects and in the CoCs Webpage (WWW). To prevent the spread of the
virus in the homeless population, community impact activities were coordinated
with these entities, concentrating efforts in areas with the highest concentration
of homeless individuals. These impact activities included testing, distribution of
hygiene items and later vaccination . At the project level, most projects
established collaborative agreements with health centers, laboratories and other
community-based health organizations for testing and distribution of safety
equipment.

1D-5.

Communicating Information to Homeless Service Providers.

NOFO Section VII.B.1.g.

Describe in the field below how your CoC communicated information to homeless service providers
during the COVID-19 pandemic on:

safety measures;

changing local restrictions; and

vaccine implementation.

(limit 2,000 characters)

In order to inform service providers about safety measures, changing local
restrictions and vaccine implementation, the CoC used different channels,
including: periodic meetings with CoC members and other service providers
using web-based platforms, sending of information via e-mail and chat, and
posting of information in the CoCs webpage and social media. Information on

the Governor's executive orders was shared with the members and their
implications were discussed in the periodic meetings held.

1D-6.

Identifying Eligible Persons Experiencing Homelessness for COVID-19 Vaccination.

NOFO Section VII.B.1.q.

Describe in the field below how your CoC identified eligible individuals and families experiencing
homelessness for COVID-19 vaccination based on local protocol.

(limit 2,000 characters)
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The CoC, and the projects, established collaboration agreements with the
Department of Health and community and non-profit hospitals (see annexes) to
implement the vaccination strategy. This included the designation of an
epidemiologist from the PR Department of Health who visited the projects. Due
to the characteristics and mobility of the population, it was understood that the
best option was the Janssen vaccine, which does not require a second dose. In
the case of the beneficiaries in the projects, an inventory of centers and people
to be vaccinated was made and shared with the Health Department for the visits
and to be able to vaccinate the participants. For the unsheltered population,
community impact activities were organized with CoC member projects (e.g. PR
Mental Health and Substance Abuse Administration, CES, La Perla, among
others) to orient the population and vaccinate them. Currently, the CoC is
coordinating with the Health Department for a second phase of vaccination .

1D-7.

Addressing Possible Increases in Domestic Violence.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC addressed possible increases in domestic violence calls for
assistance due to requirements to stay at home, increased unemployment, etc. during the COVID-19
pandemic.

(limit 2,000 characters)

During the pandemic the CES has continued to train its staff with the assistance
of our DV representative on the BOD. In collaboration with COC service
providers it works diligently to move victims to available housing and services
as needed. The DV providers have participated in a series of meetings to
improve service delivery and address the increase of DV cases. They are
working on customizing the vulnerability instrument to adjust to the pressing
needs of DV victims since the VI-SPDAT is inefficient in this category of
homelessness. Additionally, the director of CES and the DV chair on the BOD
have received training from ICE to serve persons of Human Trafficking , Dating
Violence, (etc). which they have passed on their staff.

1D-8.

Adjusting Centralized or Coordinated Entry System.

NOFO Section VII.B.1.n.

Describe in the field below how your CoC adjusted its coordinated entry system to account for rapid
changes related to the onset and continuation of the COVID-19 pandemic.

(limit 2,000 characters)

The CES continued working in person throughout the pandemic ensuring
participants had access to services. It converted its mobile unit to pop-up sites
for service provision in hard to reach locations. The CES received private
funding to provide testing in order to reduce barriers in accessing housing, since
providers were requiring negative covid test for admission. It created a
dedicated outreach office through ESG-CV to increase the service provision
which include testing sites, vaccination coordination, food distribution and

FY2021 CoC Application Page 26 11/12/2021




Applicant: Puerto Rico Balance of Commonwealth CoC PR-502
Project: Puerto Rico Balance of Commonwealth CoC PR-502 COC_REG_2021 181969

medical service coordination. All of these engagement efforts are provided with
the purpose of moving our homeless families and individuals from the street to
housing. The CES signed an MOU with PHA to qualify families for EHV and
HCV to move them through the process of qualifying, identifying units and
placement. Additionally, it works with the ESG recipient providing training to
subrecipients on Prevention and RRH so families and individuals are moved
quickly according to their vulnerability.
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1E. Project Capacity, Review, and Ranking—Local

Competition

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program

Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC

Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
- 24 CFR part 578

1E-1.|Announcement of 30-Day Local Competition Deadline—Advance Public Notice of How Your CoC Would
Review, Rank, and Select Projects. You Must Upload an Attachment to the 4B. Attachments Screen.

NOFO Section VII.B.2.a. and 2.g.

.|Enter the date your CoC published the 30-day submission deadline for project applications for your CoC'’s 09/01/2021
local competition.

.|Enter the date your CoC publicly posted its local scoring and rating criteria, including point values, in advance 10/29/2021
of the local review and ranking process.

1E-2.|Project Review and Ranking Process Your CoC Used in Its Local Competition. You Must Upload an
Attachment to the 4B. Attachments Screen. We use the response to this question as a factor when
determining your CoC'’s eligibility for bonus funds and for other NOFO criteria listed below.

NOFO Section VII.B.2.a., 2.b., 2.c., and 2.d.

Select yes or no in the chart below to indicate how your CoC ranked and selected project applications
during your local competition:

1.|Established total points available for each project application type. Yes

2.|At least 33 percent of the total points were based on objective criteria for the project application (e.g., cost |Yes
effectiveness, timely draws, utilization rate, match, leverage), performance data, type of population served
(e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed (e.g., PSH, RRH).

3.|At least 20 percent of the total points were based on system performance criteria for the project Yes
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of time
homeless, returns to homelessness).

4.|Used data from a comparable database to score projects submitted by victim service providers. Yes

5.|Used objective criteria to evaluate how projects submitted by victim service providers improved safety for |Yes
the population they serve.

6.|Used a specific method for evaluating projects based on the CoC’s analysis of rapid returns to permanent |Yes

housing.

1E-2a.|Project Review and Ranking Process—Addressing Severity of Needs and Vulnerabilities.

FY2021 CoC Application Page 28 | 11/12/2021




Applicant: Puerto Rico Balance of Commonwealth CoC

Project: Puerto Rico Balance of Commonwealth CoC PR-502

PR-502

COC_REG_2021_181969

NOFO Section VII.B.2.d.

Describe in the field below how your CoC reviewed, scored, and selected projects based on:

1.[{the specific severity of needs and vulnerabilities your CoC considered when ranking and selecting
projects; and

2.|considerations your CoC gave to projects that provide housing and services to the hardest to serve
populations that could result in lower performance levels but are projects your CoC needs in its
geographic area.

(limit 2,000 characters)

1)The review and ranking process is based on HUD’s Project Rating and
Ranking Tool, versions 4.1 and 5. Based on those guidelines, the CoC

incorporated specific objective criteria targeted to the priorization of projects that

serve the populations with the more severe needs and vulnerabilities, according
to needs and priorities identified by the CoC in its GAP Assessment (2020) and
most recent Sheltered and Unshetered PIT Count (2019). Criteria included
those associated with CH, Mental Health/Substance Abuse, Victims of DV and
unsheltered population. Information for the projects' evaluation was gathered
mainly from the HMIS and APRs. In the case of DV service providers,
information was gathered from a comparable database. According to the 2019
PIT Count during 2019, 27% of persons counted were CH, of which seven out
of every 10 were unsheltered. Moreover, 63.5% had a drug or alcohol addiction
problem and 38.8% have been diagnosed with a mental iliness. 2)All projects,
renewal and new, had to comply with a minimum threshold and, given

compliance, were ranked according to their total score and the rules established

by the CoC. The process included a specific criterion that gave additional
weight to projects implementing a HF and low barriers approach, and points for
those providing services to vulnerable populations as mentioned. As such,
projects serving CH participants with specific vulnerabilities such as CH,
physical and/or MH/SA disabilities, victimization history, and criminal records

through PSH options (Housing First/Lower Barrier approach) received additional

points. In the case of new projects, the CoC determined that priority would be
given to PSH, SSO for Coordinated Entry and RRH (considering that this option
helps to address the needs identified of DV population). Within the new projects
a particular instrument was used to evaluate DV Bonus projects, that seek to
provide information on how the proposed project addressed the population's
needs.

1E-3.|Promoting Racial Equity in the Local Review and Ranking Process.

NOFO Section VII.B.2.e.

Describe in the field below how your CoC:

1.|obtained input and included persons of different races, particularly those over-represented in the local
homelessness population, when determining the rating factors used to review project applications;

2.|included persons of different races, particularly those over-represented in the local homelessness
population, in the review, selection, and ranking process;

3.|rated and ranked projects based on the degree to which their program participants mirror the homeless
population demographics (e.g., considers how a project promotes racial equity where individuals and
families of different races are over-represented).

(limit 2,000 characters)

1) To develop the evaluation and ranking process, the monitoring committee
was activated, which has a broad representation of CoC members by race and
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ethnicity. This committee met for months to develop the instruments, which
were based on version 4.1 and later version 5 of the CoC Program Project
Rating and Ranking Tool. Of the total number of people on the committee, 33%
are white, 56% are multiracial, 11% are black, while 89% are Latino or Hispanic.
This is related to our homeless population as well as to the characteristics of the
general population of Puerto Rico.

2)To evaluate the proposals, a committee was established with CoC
representatives. Likewise, this committee is a diverse one whose racial
representation includes 43% white, 43% multiracial and 14% black. 100% are
Hispanic or Latino. Likewise, this relates to our homeless population as well as
the characteristics of the general population of Puerto Rico.

3) Based on our local context and the racial diversity in Puerto Rico, as well as
the guidelines provided by HUD, the evaluation of the projects incorporated
criteria related to the population served by the projects and how this relates to
the population in need and included criteria that seek to recognize those entities
that are concerned with training and raising awareness within their human
capital in the promotion of equity based on race and ethnicity.

1E-4.

Reallocation—Reviewing Performance of Existing Projects. We use the response to this question as a
factor when determining your CoC's eligibility for bonus funds and for other NOFO criterion below.

NOFO Section VII.B.2.1.

Describe in the field below:

.lyour CoC's reallocation process, including how your CoC determined which projects are candidates for

reallocation because they are low performing or less needed;

.|whether your CoC identified any projects through this process during your local competition this year;

.|whether your CoC reallocated any low performing or less needed projects during its local competition this

year;

.|why your CoC did not reallocate low performing or less needed projects during its local competition this

year, if applicable; and

.|how your CoC communicated the reallocation process to project applicants.

(limit 2,000 characters)

1)The reallocation process was approved by the CoC and considers the
project’s compliance and effectiveness, as well as their role in relation to the
CoC Strategic Plan and the needs identified. Projects are evaluated by an
independent committee and one of four types of reallocations may be applied:
reduction by 10% of the budget of a project that has an unexpended balance of
grant funds of 10% or more in the prior 2 years, by reassigning to a new project
of the same or other provider; elimination of all of the funds of a project that has
obtained a score of 74% or less on the tool, to reassign funds for the operation
of a new project to a new provider; elimination of all of the funds of a project that
has obtained a score of 74% or less on the tool and that has an unexpended
balance, that is reassigned for various new projects, or an elimination of all
funds of various projects that have obtained a score of 74% or less on the tool
to measure performance, so as to reassign the funds for a new project or for
various projects.

2)No projects were identified for reallocation.

3)The CoC did not reallocate any low performing or less needed projects during
its local competition this year

4)Does not apply

5)The reallocation process was communicated by posting it on the CoC
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Webpage and Social Media and discussing it at the meetings concerning the
competition process, including the meeting of September 10th, which was
announced in a paper of general circulation. In addition, it was sent via email, to
all members of the CoC.
1E-4a.| Reallocation Between FY 2016 and FY 2021. We use the response to this question as a factor when
determining your CoC'’s eligibility for bonus funds and for other NOFO criterion below.
NOFO Section VII.B.2.f.
Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2016 and FY 20217 No
1E-5.|Projects Rejected/Reduced—Public Posting. You Must Upload an Attachment to the 4B. Attachments
Screen if You Select Yes.
NOFO Section VII.B.2.g.
1.|Did your CoC reject or reduce any project application(s)? Yes
2.|1f you selected yes, enter the date your CoC notified applicants that their project applications were being |10/29/2021
rejected or reduced, in writing, outside of e-snaps.
1E-5a.|Projects Accepted—Public Posting. You Must Upload an Attachment to the 4B. Attachments Screen.
NOFO Section VII.B.2.g.
Enter the date your CoC notified project applicants that their project applications were accepted and ranked on the 10/29/2021
New and Renewal Priority Listings in writing, outside of e-snaps.
1E-6.|Web Posting of CoC-Approved Consolidated Application. You Must Upload an Attachment to the 4B.
Attachments Screen.
NOFO Section VII.B.2.g.
Enter the date your CoC'’s Consolidated Application was posted on the CoC’s website or affiliate’s website-which 11/12/2021
included:
1. the CoC Application;
2. Priority Listings; and
3. all projects accepted, ranked where required, or rejected.
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2A. Homeless Management Information System
(HMIS) Implementation

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

| 2A-1.|HMIS Vendor.

Not Scored—For Information Only

|Enter the name of the HMIS Vendor your CoC is currently using. Ecovia Solutions Inc.

| 2A-2.|HMIS Implementation Coverage Area.

Not Scored—For Information Only

|Select from dropdown menu your CoC's HMIS coverage area. Single CoC

| 2A-3.| HIC Data Submission in HDX.

NOFO Section VII.B.3.a.

|Enter the date your CoC submitted its 2021 HIC data into HDX. 01/27/2021

| 2A-4.[HMIS Implementation—Comparable Database for DV.

NOFO Section VII.B.3.b.

Describe in the field below actions your CoC and HMIS Lead have taken to ensure DV housing and service
providers in your CoC:

1.|have a comparable database that collects the same data elements required in the HUD-published 2020
HMIS Data Standards; and

2.|submit de-identified aggregated system performance measures data for each project in the comparable
database to your CoC and HMIS lead.

(limit 2,000 characters)
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The HMIS has a secure dedicated comparable database for DV providers that
is in full compliance with HUD’s 2020 HMIS Data Standards, and that is used by
100% of DV projects. The HMIS has developed policies and procedures,
(which are revised periodically), to ensure that information is kept separate and
safeguarded under strict secure measures. To ensure the best management of
the system, HMIS holds monthly meetings with the projects and provides one-
on-one technical assistance if difficulties arise with the system. In addition, a
monthly performance and quality control report with null data is generated and
sent to each project individually for corrections or the corresponding measures.
The CoC uses Ecovia's Clientrack DV Database, which allows projects to
submit de-identified aggregated system performance measures data for each
project in the comparable database to the CoC and HMIS lead. Although is not
a requirement in the case of the DV projects, in recognition of the importance of
this information in understanding the needs of the DV population and being able
to appropriately focus CoC efforts, the HMIS provides the CoC performance
reports with aggregated data on a quarterly basis.

2A-5.|Bed Coverage Rate-Using HIC, HMIS Data—CoC Merger Bonus Points.

NOFO Section VII.B.3.c. and VII.B.7.

|Enter 2021 HIC and HMIS data in the chart below by project type:

Total Beds 2021 HIC| Total Beds in HIC | Total Beds in HMIS HMIS Bed
Project Type Dedicated for DV Coverage Rate
1. Emergency Shelter (ES) beds 117 31 86 100.00%
2. Safe Haven (SH) beds 12 0 12 100.00%
3. Transitional Housing (TH) beds 218 104 114 100.00%
4. Rapid Re-Housing (RRH) beds 158 31 127 100.00%
5. Permanent Supportive Housing 1,210 26 1,184 100.00%
6. Other Permanent Housing (OPH) 255 0 255 100.00%

2A-5a.|Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.

NOFO Section VII.B.3.c.

For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5, describe:

1.|steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85 percent

for that project type; and

2./how your CoC will implement the steps described to increase bed coverage to at least 85 percent.

(limit 2,000 characters)

Does not apply. Bed coverage is 100%.

2A-5b.|Bed Coverage Rate in Comparable Databases.

NOFO Section VII.B.3.c.
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|Enter the percentage of beds covered in comparable databases in your CoC’s geographic area. 100.00%|

| 2A-5b.1.|Partial Credit for Bed Coverage Rates at or Below 84.99 for Question 2A-5b. |
NOFO Section VII.B.3.c.

If the bed coverage rate entered in question 2A-5b. is 84.99 percent or less, describe in the field below:

1.|steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85 percent;
and

2./how your CoC will implement the steps described to increase bed coverage to at least 85 percent.

(limit 2,000 characters)
Does not apply. Bed coverage is 100%.

| 2A-6.| Longitudinal System Analysis (LSA) Submission in HDX 2.0. |
NOFO Section VII.B.3.d.

|Did your CoC submit LSA data to HUD in HDX 2.0 by January 15, 2021, 8 p.m. EST? Yes |
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2B. Continuum of Care (CoC) Point-in-Time (PIT)
Count

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

| 2B-1.|Sheltered and Unsheltered PIT Count—Commitment for Calendar Year 2022 |
NOFO Section VII.B.4.b.

|Does your CoC commit to conducting a sheltered and unsheltered PIT count in Calendar Year 2022? Yes |

| 2B-2.| Unsheltered Youth PIT Count—-Commitment for Calendar Year 2022. |
NOFO Section VII.B.4.b.

Does your CoC commit to implementing an unsheltered youth PIT count in Calendar Year 2022 that includes Yes
consultation and participation from youth serving organizations and youth with lived experience?
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2C. System Performance

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

2C-1.

Reduction in the Number of First Time Homeless—Risk Factors.

NOFO Section VII.B.5.b.

Describe in the field below:

how your CoC determined which risk factors your CoC uses to identify persons becoming homeless for
the first time;

how your CoC addresses individuals and families at risk of becoming homeless; and

provide the name of the organization or position title that is responsible for overseeing your CoC's
strategy to reduce the number of individuals and families experiencing homelessness for the first time or
to end homelessness for individuals and families.

(limit 2,000 characters)

1)The CoC determines risk factors for persons becoming homeless for the first
time through the analysis of social and economic data, reports from the HMIS
and the CE, and the discussion with CoC members, particularly prevention
service providers. The CoC maintains continuous communication with state
agencies and other stakeholders to identify risk factors. Factors considered
include: mortgage/rent/utilities defaults; Mental Health and Substance Abuse
conditions, Domestic Violence and Unemployment.

2)The CoC implements a comprehensive strategy for addressing individuals
and families at risk of becoming homeless that combines outreach, expedited
placements through the SSO CE and the coordination with a wide range of
community stakeholders. In 2020, ESG prevention programs served
individuals and ____ families, providing them: payment of back rent and/or
utilities for 6 months; case management to help repair credit and access
benefits; job training; coordination to prevent discharge to homelessness; and
RRH for 1st-time literally homeless.

3)Argie Diaz, the Director of the State ESG Program is the person responsible
for overseeing CoC's strategies to reduce or end 1st time homelessness,
working with the CES and CoC Director and organizations receiving ESG
Prevention Grants.

2C-2.

Length of Time Homeless—Strategy to Reduce.

NOFO Section VII.B.5.c.

|Describe in the field below:
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1.

your CoC'’s strategy to reduce the length of time individuals and persons in families remain homeless;

2.

how your CoC identifies and houses individuals and persons in families with the longest lengths of time
homeless; and

3.

provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the length of time individuals and families remain homeless.

(limit 2,000 characters)

1)The average length of time (LOT) CoC participants in emergency shelters,
safe havens and transitional housing remained homeless has been consistently
decreasing during the recent past. In FY 2020 it was 198 days, a reduction of
17 days when compared to FY 2019. CoC Written Standards establish as a top
priority PH for homeless for the longest time and with greatest service needs
and providers have 48 hours to enter data in HMIS. Furthermore, of the 32
projects in the CoC, 29 have adopted the “Housing First” approach and are Low
Barrier. All projects coordinate with the SSO CE, using the Vulnerability
Instrument, focusing on, and placing Chronic Homeless (CH) with priority. Total
beds dedicated to CH in the CoC is 757, according to the 2021 HIC.
Additionally, the CoC coordinates efforts with PH authorities, the PR
Department of Housing and other stakeholders to promote PSH participants
that no longer require intensive supportive services to move to other housing
arrangements, ensuring PSH projects focus on those with the greatest need. At
the project level, case management and the development of individual plans
based on the needs and characteristics of the population, play a significant role
in reducing the time of homelessness.

2)The CoC identifies and houses individuals and persons in families homeless
for the longest lengths of time through the SSO CE system and information
provided by the HMIS on a quarterly basis. Meetings are held with the members
of the CoC to discuss this information and provide recommendations. As well, a
CH Functional Zero Committee was established that gathered specific data on
CH to establish a community queue to promote placement and reduce the time
they remain homeless.

3)Belinda Hill the SSO CE Director, is responsible for overseeing CoC
strategies to reduce length of time individuals and families remain homeless.

2C-3.

Exits to Permanent Housing Destinations/Retention of Permanent Housing.

NOFO Section VII.B.5.d.

Describe in the field below how your CoC will increase the rate that individuals and persons in families
residing in:

emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent housing
destinations; and

permanent housing projects retain their permanent housing or exit to permanent housing destinations.

(limit 2,000 characters)

The CoC ES/SH/TH/RRH projects are using the SSO CE system, by priority
criteria to place participants in PH with supporting services, including case
management at the earliest date possible. The CES and the CoC organizations
are also collaborating with several stakeholders including landlords willing to
wait for deposits to facilitate placements, CBOs that provide appliances,
furniture, household articles, and agencies/organizations that offer
benefits/services. The continuous revision of individual service plans based on
the participant’s reality and needs is one of the main retention strategies used
by the CoC. This strategy emphasizes the provision of support services and the
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coordination of efforts to facilitate access to mainstream benefits and
employment.

2C-4.|Returns to Homelessness—CoC's Strategy to Reduce Rate.

NOFO Section VII.B.5.e.

Describe in the field below:

1.{how your CoC identifies individuals and families who return to homelessness;

2.|your CoC's strategy to reduce the rate of additional returns to homelessness; and

3.|provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the rate individuals and persons in families return to homelessness.

(limit 2,000 characters)

(1)The CoC uses HMIS data to identify those returning to homelessness. SSO
CE uses outreach to reconnect with these participants to promote return to PSH
or alternative PH housing.

(2)As part of the strategies used to reduce additional returns to homelessness,
the CoC organizations identify those at risk of returning to homelessness in
order to improve case management, coordinate services needed, use
collaborating entities to manage problems (mental health, substance abuse,
legal problems, among others), and work with the CE System, to ensure
compliance with CPD-17-01. The continuous revision and follow up on
individual service plans provide the basis for organizations to implement specific
strategies based on the profile and the needs of the participants.

(3)Nesherly Soldevila, from the PR Department of Housing, is the person
responsible for overseeing this strategy.

2C-5.[Increasing Employment Cash Income-Strategy.

NOFO Section VII.B.5.1.

Describe in the field below:

1.|your CoC's strategy to increase employment income;

2.|how your CoC works with mainstream employment organizations to help individuals and families increase

their cash income; and

3.|provide the organization name or position title that is responsible for overseeing your CoC’s strategy to
increase income from employment.

(limit 2,000 characters)

During the past years, the CoC has dedicated efforts to the implementation of a
data-driven strategy aimed at increasing access to employment and income for
our participants. The CoC continuously analyzes the data related to these
performance indicators and promotes collaborative alliances with stakeholders
to address pressing needs. Specific strategies include: employment fairs;
outreach activities; development of individual plans for the participants that
establish goals based on their needs, skills, and strengths; coordination with the
Department of Labor, WIOA organizations, and CDBG recipients to connect
participants to opportunities. In addition, during the past few years, the projects
in the CoC have implemented innovative strategies to promote
entrepreneurship among participants, including the creation of microenterprises,
economic incentives for these endeavors, and vocational workshops. Funded
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projects have successfully created in-house jobs, coordinated with training and
job sources. For example, the Fondita de Jesus program conducts workshops
to increase employability, that include topics such as individual/family
budgeting. “El Buen Pastor” and the Municipality of SJ, are examples of projects
that have programs with incentives for employment, while there are other
projects that have programs oriented to self-sufficiency for the population of
persons fleeing DV and the disabled. All projects within the CoC encourage a
work ethic and volunteering, and often employ former participants when there
are job opportunities.

The CoC promotes collaborative alliances with stakeholders to help families and
individuals increase their cash income, Dept. of Labor, CBDG recipients, WIOA
organizations, and others to connect participants to opportunities.

The Development Coordinator of Fondita de Jesus, Edwin Otero, is

responsible for overseeing this CoC strategy.

2C-5a.

Increasing Employment Cash Income-Workforce Development—Education—Training.

NOFO Section VII.B.5.f.

Describe in the field below how your CoC:

.|promoted partnerships and access to employment opportunities with private employers and private

employment organizations, such as holding job fairs, outreach to employers, and partnering with staffing
agencies; and

.lis working with public and private organizations to provide meaningful education and training, on-the-job

training, internships, and employment opportunities for program participants.

(limit 2,000 characters)

1)As part of the strategies implemented by the CoC to increase participant
access to employment opportunities, the projects have agreements (see
attachment for examples) with private sector entities, government agencies, and
non-profit organizations. These agreements are geared towards providing
vocational training opportunities to homeless individuals and prepare them for
future employment. For example, through these efforts, one of the projects of
the CoC provides over 21 areas of vocational training to enhance employment
opportunities for participants. Likewise, there are agreements with fast-food
chains, retirement homes, construction companies, among others, regarding job
placements for homeless individuals. An important aspect in the work of all CoC
members is that they provide access to employment opportunities within
projects to homeless individuals who formerly received services from these
projects. In so doing, many jobs in projects of this nature are occupied by
former participants, which provides them with a sense of achievement and
enhanced dedication towards the current participants. The CoC coordinates
with public and private agents, including the Department of Economic
Development and Commerce, which is in charge of the WIOA program
statewide, municipal offices, job-placement agencies, foundations which
support employment programs, and others.

2C-5b.

Increasing Non-employment Cash Income.

NOFO Section VII.B.5.f.

Describe in the field below:

your CoC'’s strategy to increase non-employment cash income;
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2.

your CoC’s strategy to increase access to non-employment cash sources; and

3.

provide the organization name or position title that is responsible for overseeing your CoC’s strategy to
increase non-employment cash income.

(limit 2,000 characters)

1&2.Increasing non-employment cash income also involves consistent and
constructive collaboration with agencies who provide mainstream benefits. The
CoC works in conjunction with the PRDF (the Collaborative Applicant) to obtain
Nutritional and Economic Assistance and

SSDI collaboration with the Veterans Benefits Administration (represented in
the CoC) has also been undertaken in order to provide orientation and access
to benefits for participants who are veterans. In addition, collaboration with other
state and federal agencies to increase non-cash benefits constantly takes place
in order to augment the ability of the CoC to provide access to these and more
benefits to participants. As well, the CES has implemented an strategy for
directly referring participants to mainstream benefits when this need is identified
during the assessment interview. The CoC will be evaluating the results of this
practice to further expand it if it result in a more timely access to benefits.
3.Héctor Pagan, project coordinator from La Perla de Gran Precio, is
responsible for overseeing this CoC strategy.
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3A. Coordination with Housing and Healthcare

Bonus Points

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program

Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC

Application score by giving specific guidance on how to respond to many questions and

providing specific information about attachments you must upload
- 24 CFR part 578

3A-1.

New PH-PSH/PH-RRH Project-Leveraging Housing Resources.

NOFO Section VII.B.6.a.

Is your CoC applying for a new PSH or RRH project(s) that uses housing subsidies or subsidized housing units Yes
which are not funded through the CoC or ESG Programs to help individuals and families experiencing
homelessness?
3A-l1la.|New PH-PSH/PH-RRH Project-Leveraging Housing Commitment. You Must Upload an Attachment to the
4B. Attachments Screen.
NOFO Section VII.B.6.a.
Select yes or no in the chart below to indicate the organization(s) that provided the subsidies or
subsidized housing units for the proposed new PH-PSH or PH-RRH project(s).
1.|Private organizations No
2.|State or local government No
3.|Public Housing Agencies, including use of a set aside or limited preference No
4.|Faith-based organizations No
5.|Federal programs other than the CoC or ESG Programs Yes
3A-2.[New PSH/RRH Project-Leveraging Healthcare Resources.
NOFO Section VII.B.6.b.
Is your CoC applying for a new PSH or RRH project that uses healthcare resources to help individuals and families |Yes
experiencing homelessness?
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3A-2a.|Formal Written Agreements—Value of Commitment—Project Restrictions. You Must Upload an Attachment
to the 4B. Attachments Screen.

NOFO Section VII.B.6.b.

1.|Did your CoC obtain a formal written agreement that includes: Yes
(a) the project name;

(b) value of the commitment; and

(c) specific dates that healthcare resources will be provided (e.g., 1-year, term of grant, etc.)?

2.|Is project eligibility for program participants in the new PH-PSH or PH-RRH project based on CoC Program Yes
fair housing requirements and not restricted by the health care service provider?

3A-3.|Leveraging Housing Resources—Leveraging Healthcare Resources—List of Projects.
NOFO Sections VII.B.6.a. and VII.B.6.b.

If you selected yes to question 3A-1. or 3A-2., use the list feature icon to enter information on each project
you intend for HUD to evaluate to determine if they meet the bonus points criteria.

Project Name Project Type Rank Number Leverage Type

This list contains no items
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3B. New Projects With Rehabilitation/New
Construction Costs

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

3B-1.|Rehabilitation/New Construction Costs—New Projects.

NOFO Section VII.B.1.r.

Is your CoC requesting funding for any new project application requesting $200,000 or more in funding for housing [No
rehabilitation or new construction?

3B-2.|Rehabilitation/New Construction Costs—New Projects.

NOFO Section VII.B.1.s.

If you answered yes to question 3B-1, describe in the field below actions CoC Program-funded project
applicants will take to comply with:

1.[Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u); and

2.|HUD’s implementing rules at 24 CFR part 75 to provide employment and training opportunities for low- and
very-low-income persons, as well as contracting and other economic opportunities for businesses that
provide economic opportunities to low- and very-low-income persons.

(limit 2,000 characters)

FY2021 CoC Application Page 43 11/12/2021




Applicant: Puerto Rico Balance of Commonwealth CoC PR-502
Project: Puerto Rico Balance of Commonwealth CoC PR-502 COC_REG_2021 181969

3C. Serving Persons Experiencing Homelessness
as Defined by Other Federal Statutes

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

3C-1.|Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serving Persons Experiencing
Homelessness as Defined by Other Federal Statutes.

NOFO Section VII.C.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH component projects to No
serve families with children or youth experiencing homelessness as defined by other Federal statutes?

3C-2.[Serving Persons Experiencing Homelessness as Defined by Other Federal Statutes. You Must Upload an
Attachment to the 4B. Attachments Screen.

NOFO Section VII.C.

If you answered yes to question 3C-1, describe in the field below:

1.|how serving this population is of equal or greater priority, which means that it is equally or more cost
effective in meeting the overall goals and objectives of the plan submitted under Section 427(b)(1)(B) of
the Act, especially with respect to children and unaccompanied youth than serving the homeless as
defined in paragraphs (1), (2), and (4) of the definition of homeless in 24 CFR 578.3; and

2.|how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,000 characters)
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4A. DV Bonus Application

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

4A-1.|New DV Bonus Project Applications. |

NOFO Section II.B.11.e.

Did your CoC submit one or more new project applications for DV Bonus Funding? |No

Applicant Name

This list contains no items
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4B. Attachments Screen For All Application

Questions

We prefer that you use PDF files, though other file types are supported. Please only use zip files

if necessary.

Attachments must match the questions they are associated with.

Only upload documents responsive to the questions posed—including other material slows down
the review process, which ultimately slows down the funding process.

We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your

desktop calendar; screenshot of a webpage that indicates date and time).

Document Type Required? Document Description Date Attached
1C-14. CE Assessment Tool Yes CES ASSESSMENT TOOLS 11/12/2021
1C-7. PHA Homeless No HOMELESS PREFERENCE 11/12/2021
Preference
1C-7. PHA Moving On No Moving On Strategy 11/12/2021
Preference
1E-1. Local Competition Yes LOCAL COMPETITION... 11/12/2021
Announcement
1E-2. Project Review and Yes RANKING AND REVIE... 11/12/2021
Selection Process
1E-5. Public Posting—Projects Yes PROJECTS REJECTED 11/12/2021
Rejected-Reduced
1E-5a. Public Posting—Projects | Yes PROJECTS ACCEPTED 11/12/2021
Accepted
1E-6. Web Posting—CoC- Yes
Approved Consolidated
Application
3A-la. Housing Leveraging No LEVERAGE - HOUSING 11/12/2021
Commitments
3A-2a. Healthcare Formal No LEVERAGE - HEALTH 11/12/2021
Agreements
3C-2. Project List for Other No
Federal Statutes
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Attachment Details

Document Description: CES ASSESSMENT TOOLS

Attachment Details

Document Description: HOMELESS PREFERENCE

Attachment Details

Document Description: Moving On Strategy

Attachment Details

Document Description: LOCAL COMPETITION ANNOUNCEMNTS

Attachment Details

Document Description: RANKING AND REVIEW PROCESS

Attachment Details

Document Description: PROJECTS REJECTED

FY2021 CoC Application Page 47 11/12/2021




Applicant: Puerto Rico Balance of Commonwealth CoC PR-502
Project: Puerto Rico Balance of Commonwealth CoC PR-502 COC_REG_2021 181969

Attachment Detalils

Document Description: PROJECTS ACCEPTED

Attachment Detalils

Document Description:

Attachment Detalils

Document Description: LEVERAGE - HOUSING

Attachment Detalils

Document Description: LEVERAGE - HEALTH

Attachment Detalils

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated
1A. CoC Identification 11/03/2021
1B. Inclusive Structure 11/12/2021
1C. Coordination 11/12/2021
1C. Coordination continued 11/12/2021
1D. Addressing COVID-19 11/12/2021
1E. Project Review/Ranking 11/12/2021
2A. HMIS Implementation 11/12/2021
2B. Point-in-Time (PIT) Count 11/11/2021
2C. System Performance 11/12/2021
3A. Housing/Healthcare Bonus Points 11/12/2021
3B. Rehabilitation/New Construction Costs 11/11/2021
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3C. Serving Homeless Under Other Federal 11/11/2021

Statutes

4A. DV Bonus Application 11/11/2021

4B. Attachments Screen Please Complete

Submission Summary No Input Required
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VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)

SINGLE ADULTS AMERICAN VERSION 2.01

Welcome to the SPDAT Line of Products

The Service Prigritization Decision Assistance Tool (SPDAT) has been around in various incarnations for
over a decade, before being released to the public in 2010. Since its initial release, the use of the SPDAT
has been expanding exponentially and is now used in over one thousand communities across the United
States, Canada, and Australia.

More communities using the tool means there is an unprecedented demand for versions of the SPDAT,
customized for specific client groups or types of users. With the release of SPDAT V4, there have been
more current versions of SPDAT products than ever before.

VI-SPDAT Series

The Vulnerability Index - Service Prioritization Decision Assistance Tool (VI-SPDAT) was developed as a
pre-screening toal for communities that are very busy and do not have the rescurces to conduct a full
SPDAT assessment for every client. It was made in collaboration with Community Solutions, creators of
the Vulnerahility Index, as a brief survey that can be conducted to quickly determine whether a client has
high, moderate, or low acuity. The use of this survey can help prioritize which clients should be given a
full SPDAT assessment first. Because it is a self-reported survey, no speualtrammg is required to use the
VI-SPDAT.

Current versions available:
= VI-SPDAT V 2.0 for Individuals

« VI-SPDAT V 2.0 for Families
« VI-SPDAT V 1.0 for Youth

All versions are available online at

www.orgcode.com/products/vi-spdat/
SPDAT Series

L i The Service Prioritization Decision Assistance Tool (SPDAT) was developed as an assessment tool for front-

 line workers at agencies that work with homeless clients to prioritize which of those clients should receive
aSSIStance first. The SPDAT tools are also designed to help guide case management and improve housing
stablllty outcomes. They provide an in-depth assessment that relies on the assessor’s ability to interpret
responses and corroborate those with evidence. As a result, this tool may only be used by those who have

. recelved proper, up-to-date training prowded by OrgCode Consulting, Inc. or an OrgCode certified trainer.

Current versions avallable.

'-;i,- SPDAT V 4.0 for Individuals
B SPDAT ,V 2.0 for Families

+ SPDAT V 1.0 for Youth

Information about atl versions is avaitable cnline at

www.orgcode.com/products/spdat/

!
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SPDAT Training Series

To use the SPDAT, training by OrgCode or an OrgCode certified trainer is required. We provide training on
a wide variety of topics over a variety of mediums,

The full-day in-person SPDAT Level 1 training provides you the opportunity to bring together as many
people as you want to be trained for one low fee. The webinar training allows for a maximuam of 15 dif-
ferent computers to be logged into the training at one time, We also offer anline courses for individuals
that you can do at your own speed.

The training gives you the manuali, case studies, application to current practice, a review of each compo-
nent of the tool, conversation guidance with prospective clients —and morel

Current SPDAT training available:
« Level 0 SPDAT Training: VI-SPDAT for Frontline Workers

- Level 1 SPDAT Training: SPDAT for Frontline Workers
+ Level 2 SPDAT Training: SPDAT for Supervisors
+ Level 3 SPDAT Training: SPDAT for Trainers

Other related training available:
» Excellence in Housing-Based Case Management

+ Coordinated Access & Common Assessment
« Motivational Interviewing
» Objective-8ased Interacticns

More information about SPDAT training, including pricing, is available online at

hitp:{ /www.orgcode.com/product-category/training/spdat/

WﬁibﬁS'OrgCode Coﬁsultiq‘g Inc. and Community Solutions. All rights reserved. 3
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Administration
Interviewer's Name Agency DTeam
D staff
Dvolunteer
Survey Date Survey Time Survey Location
DD/MM/YYYY I/ _—

Opening Script

Every assessor in your community regardless of organization completing the VI-SPDAT should use the
same introductory script. In that script you should highlight the following information:

+ the name of the assessor and their affiliation (organization that employs them, volunteer as part of a

Point in Time Count, etc.)

« the purpose of the V|-5PDAT being completed
« that it usually takes less than 7 minutes 1o complete

» o

- that only “Yes," “No,” or one-word answers are being sought

- that any question can be skipped or refused
« where the information is going to be stored

« that if the participant does not understand a question or the assessor does not understand the ques-
tion that clarification can be provided

« the importance of relaying accurate information to the assessor and not feeling that there is a correct
or preferred answer that they need to provide, nor information they need to conceal

.\ Basic Information

First Name

Nickname Last Name

1

- | Date of Birth

I lm what language do yau feel best able to express yourself?

Age Social Security Number Consent to participate

Des ODNo

B —

£
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A. History of Housing and Homelessness

1. Where do you sleep most frequently? (check one) Oshelters
' O Transitional Housing
O safe Haven
O Outdoors
(Qother (specify):

O Refused
IF THE PERSON ANSWERS ANYTHING OTHER THAN “SHELTER" "TRANSITIONAL HOUSING” ~ SCORE:

OR “SAFE HAVEN', THEN SCORE 1. “

2. How long has it been since you lived in permanent stable . Years  []Refused
housing?
3. In the last three years, how many times have you been M Refused
homeless?
IF THE PERSON HAS EXPERIENCED 1 OR MORE CONSECUTIVE YEARS OF HOMELESSNESS, SCORE:
AND/OR 4+ EPISODES OF HOMELESSNESS, THEN SCORE 1. “
B. Risks
4. In the past six months, how many times have you...
a) Received health care at an emergency department/room? O Refused
b) Taken an ambulance to the hospital? O Refused
¢) Been hospitalized as an inpatient? I Refused
d) Used a crisis service, including sexual assault crisis, mental O Refused

health crisis, family/intimate violence, distress centers and
suicide prevention hotlines?

e) Talked to police because you witnessed a crime, were the victim O Refused
.+ of a crime, or the alleged perpetrator of a crime or because the
" .police told you that you must move along?

“f) ::\Stayed one ar more nights in a holding cell, jail or prison, whether O Refused
that was a short-term stay like the drunk tank, a longer stay for a
thare serious offence, or anything in between?

N IF THE TOTAL NUMBER OF INTERACTIONS EQUALS 4 OR MORE, THEN SCORE 1 FOR
[ EMERGENCY SERVICE USE.

5. He;"ye you been attacked or beaten up since you've become Oy ON BRefused
homeless?
6. Ha\f‘éjpu threatened to or tried to harm yourself or anyone BY BN BRefused

else inithe last year?

[F "YES" TO ANY OF THE ABOVE, THEN SCORE 1 FOR RISK OF HARM.

‘;‘ 02015 QOreCode Conﬁuit'ing.lpc. and Community Selutions. All rights reserved. 5
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7. Do you have any legal stuff going on right now that may result BY BN D Refused
in you being locked up, having to pay fines, or that make it
more difficult to rent a place to live?

IF “YES,” THEN SCORE 1 FOR LEGAL ISSUES. n

8. Does anybody force or trick you to do things that you donot KEY BN B Refused
want to do?

9. Do you ever do things that may be considered to be risky By N B Refused
like exchange sex for money, run drugs for someone, have
unprotected sex with someone you don’t know, share a
needle, or anything like that?

IF “YES"” TO ANY OF THE ABOVE, THEN SCORE 1 FOR RISI{ OF EXPLOITATION.

C. Socialization & Daily Functioning

10. Is there any person, past landlord, business, bookie, dealer, BY BN DRefused
or government group like the IRS that thinlks you owe them
money?

11. Do you get any money from the government, a pension, BY BN & Refused
an inheritance, working under the table, a regular job, or
anything like that?

IF “YES" TO QUESTION 10 OR “NO" TO QUESTION 11, THEN SCORE 1 FOR MONEY

MANAGEMENT.

12.Do you have planned activities, other than just surviving,that EBY KN @& Refused
make you feel happy and fulfilled?

IF “NO,” THEN SCORE 1 FOR MEANINGFUL DAILY ACTIVITY.,

, 13.Are you currently able to take care of basic needs like bathing, QY N K Refused
changlng clothes, using a restroom, getting food and clean
" water and other things like that?

IF “NO,” THEN SCORE 1 FOR SELF-CARE.

14 Is your current homelessness in any way caused by a BY BN BRefused
relatlonshlp that broke down, an unhealthy or abusive
relatlonshlp, or because family or friends caused you to

become evicted?

1.

IF “YES," THEN SCORE 1 FOR SOCIAL RELATIONSHIPS.

i o ‘02015 Orgéode Consulting Inc. and Community Solutions, All rights reservad, 6
‘ 1(800) 355-0420  info@orgcode.com  www.orgcode.com
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D. Wellness

15.Have you ever had to leave an apartment, shelter program, or BY KN K Refused
other place you were staying because of your physical health?

16.Do you have any chronic health issues with your liver, kidneys, BY BN B Refused
stomach, lungs or heart?

17.1f there was space available in a program that specifically QY BN € Refused
assists people that live with HIV or AIDS, would that be of
interest to you?

18. Do you have any physical disabilities that would limit the type OY N B Refused
of housing you could access, or would make it hard to live
independently because you'd need help?

19.When you are sick or not feeling well, do you avoid getting gy ON KB Refused

help?
20.FOR FEMALE RESPONDENTS ONLY: Are you currently pregnant? BY KN N/A or
Refused
IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR PHYSICAL HEALTH SCORE:

21.Has your drinking or drug use led you to being kicked out of QY BN O Refused
an apartment or program where you were staying in the past?

22.Will drinking or drug use make it difficult for you to stay Oy ON O Refused
housed or afford your housing?

IF "YES" TO ANY OF THE ABOVE, THEN SCORE 1 FOR SUBSTANCE USE.

"' 23.Have you ever had trouble maintaining your housing, or been kicked out of an
P apartment, shelter program or other place you were staying, because of:

a) A mental health issue or concern? Dy DN Refused
: ‘b).A past head injury? 0y N & Refused
c) )}\ learning disability, developmental disability, or other DY BN O Refused
~ . impairment?
L '24.Dbl‘you have any mental health or brain issues that would Y DN @B Refused
i / rhak’,e it hard for you to live independently because you'd need
-/ help?

IF “YES" TO ANY OF THE ABOVE, THEN SCORE 1 FOR MENTAL HEALTH.

[F THE RESPONENT SCORED 1 FOR PHYSICAL HEALTH AND 1 FOR SUBSTANCE USE AND 1
FOR MENTAL HEALTH, SCORE 1 FOR TRI-MORBIDITY,

i T ®2075 OrgCode Consﬁ[flqg Inc. and Community Solutions, All rights reserved, 7
1(800) 355-0420 - info@ordcode.com www.oracode.com
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25, Are there any medications that a doctor said you should be ay N O Refused
taking that, for whatever reason, you are not taking?

26.Are there any medications like painkillers that you don't Oy GN @ Refused
take the way the doctor prescribed or where you sell the
medication?

IF "YES" TO ANY OF THE ABOVE, SCORE 1 FOR MEDICATIONS.

27.YES OR NO: Has your current period of homelessness Y N @ Refused
heen caused by an experience of emotional, physical,

psychological, sexual, or other type of abuse, or by any other

trauma you have experienced?

IF “YES", SCORE 1 FOR ABUSE AND TRAUMA.

Scoring Summary

DOMAIN SUBTOTAL RESULTS
PRE-SURVEY
A, HISTORY OF HOUSING & HOMELESSNESS [4]

B. RISKS 4-7. an assessment for Rapid
C. SOCIALIZATION & DAILY FUNCTIONS Re-Housing

Score: Recommendation:

0-3: no housing intervention

D. WELLNESS &+: an assessment for Permanent
GRAND TOTAL: Suppartive HousingfHousing First

Follow-Up Questions

Onatr fular day, where is it easiestto find  place:

| you and what time of day is easiest to do ]
|| 507 time: __:____or Night
Is there a phone number and/or email phone: ( ) -
where someone can safely get in touch with
you.or leave you a message? email;
Ok, now I'd like to take your picture so that Yes B No Refused

i |itis easier to find you and confirm your
,|dent|ty in the future, May | do so?

Commun!tles are encouraged to think of additional questions that may be relevant to the programs being
operated or your specific local context. This may include questions related to:

' m[litary service and nature of -+ legal status in country + children that may reside with

dlscharge « income and source of it the adult at some point in the
. - future
ageing GUt of care « current restrictions on where a _
+ mobility* ggsues person can legally reside + safety planning
‘\\ e OraCode Consulting Inc. and Community Solutions. All rights reserved. 8

1(800) 355-0420 : info@aracode.com www.orgcode.com
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Appendix A: About the VI-SPDAT

The HEARTH Act and federal regulations require communities to have an assessment tool for coordinated
entry - and the VI-SPDAT and SPDAT meet these requirements. Many communities have struggled o
comply with this requirement, which demands an investment of considerable time, resources and exper-
tise. Others are making it up as they go along, using “gut instincts” in lieu of solid evidence, Communities
need practical, evidence-informed tools that enhance their ability to to satisfy federal regulations and
quickly implement an effective approach to access and assessment. The VI-SPDAT is a first-of-its-kind tool
designed to fill this need, helping communities end homelessness in a quick, strategic fashion.

The VI-SPDAT

The VI-SPDAT was initially created by combining the elements of the Vulnerability tndex which was cre-
ated and implemented by Community Salutions broadly in the 100,000 Homes Campaign, and the SPDAT
Prescreen Instrument that was part of the Service Prioritization Decision Assistance Tool. The combina-
tion of these two instruments was peiformed through extensive research and development, and testing.
The development process included the direct voice of hundreds of persons with lived experience.

The VI-SPDAT examines factors of current vulnerability and future housing stability. it follows the structure
of the SPDAT assessment tool, and is informed by the same research backbone that supports the SPDAT
- almost 300 peer reviewed published journal articles, government reports, clinical and quasi-clinical
assessment tools, and large data sets. The SPDAT has been independently tested, as well as fnternally
reviewed. The data overwhelmingly shows that when the SPDAT is used properly, housing cutcomes are
better than when no assessment tool is used.

The VI-SPDAT is a triage tool. It highlights areas of higher acuity, thereby helping to inform the type of
support and housing intervention that may be most beneficial to improve long term housing outcomes.
It also helps inform the order - or priority - in which people should be served. The VI-SPDAT does not
make decisions: it informs decisions. The VI-SPDAT provides data that communities, service providers, and
people experiencing homelessness can use to help determine the best course of acticn next.

Version 2

.~ Version 2 builds upon the success of Version 1 of the VI-SPDAT with some refinements, Starting in August
L .2014,-3 survey was launched of existing VI-SPDAT users to get their input on what should be amended,

i '.‘[mpfd‘yed, or maintained in the tool. Analysis was completed across all of these responses. Further re-
. . sedrch was conducted, Questions were tested and refined over several months, again including the direct
. voice Qf persons with lived experience and frontline practitioners. Input was also gathered from senior
1+ government officials that create policy and programs to help ensure alignment with guidelines and fund-
. Ing'requirements.
i‘._;;YbU will "notice some differences in Version 2 compared to Version 1. Namely:
it i§isﬁ‘prter, usually taking less than 7 minutes to complete;
. subjéc‘tive elements through observation are now gone, which means the exact same instrument can
be used over the phone or in-person;
. medic"al}: substance use, and mental health guestions are all refined;
+ you caﬁ.how explicitly see which component of the full SPDAT each VI-SPDAT question links te; and,
+ the scori‘hg range is slightly different (Don’t worry, we can provide instructions on how these relate to
results from Version 1).

,“\\ @015 OrgCode Consulting Inc. and Community Solutions. All rights reserved. 9
‘ 1{800) 355-0420 infodorgcode.com  www.orgcode.com
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Welcome to the SPDAT Line of Products

The Service Pricritization Decision Assistance Tool (SPDAT) has been around in various incarnations for
over a decade, before being released to the public in 2010, Since its initial release, the use of the SPDAT
has been expanding exponentially and is now used in over one thousand communities across the United
States, Canada, and Australia,

More communities using the tool means there is an unprecedented demand far versions of the SPDAT,
customized for specific client groups or types of users. With the release of SPDAT V4, there have been
more current versions of SPDAT products than ever before.

VI-SPDAT Series

The Vulnerability Index — Service Prioritization Decision Assistance Tool (VI-SPDAT) was developed as a
pre-screening tool for communities that are very busy and do not have the resources to conduct a full
SPDAT assessment for every client. 1t was made in collaboration with Community Solutions, creators of
the Vulnerahility Index, as a drief survey that can be conducted to quickly determine whether a client has
high, moderate, or low acuity. The use of this survey can help prioritize which clients should be given a
full SPDAT assessment first. Because it is a self-reported survey, no special training is required to use the
V|-SPDAT.

Current versions available:
« VI-SPDAT V 2.0

« Family VI-SPDAT V 2.0
« Next Step Tool for Homeless Youth V 1.0

All versions are available online at

www,orgcode.com /products {vi-spdat/
SPDAT Series

. The Service Prioritization Decision Assistance Tool {SPDAT) was developed as an assessment tool for front-
", line workers at agencies that work with homeless clients to prioritize which of those clients should receive
‘assistance first. The SPDAT tools are also designed to help guide case management and improve housing
.\s;tabi_lf’gy outcomes. They provide an in-depth assessment that relies on the assessor's ability to interpret
-responses and corroborate those with evidence. As a result, this tool may only be used by those who have
receivégi proper, up-to-date training provided by OrgCode Consulting, Inc. or an OrgCode certified trainer,

- Current versions available:
-+ SPDAT.V 4.0 for Individuals
. F—SEDAT V 2.0 for Families
- Y-SPDAT V1.0 for Youth
y Information about all versions is available online at

www.orgcode.com/products/spdat/

. o @2(_)1'5"Or'gcode Consulting Inc., Corporation for Supportive Housing,
3 Community Solutions, and Eric Rice, USC School of Social Work. All rishts reserved. 2
' 1(800) 355-042¢  info@argcode.com  www.argcode,com
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SPDAT Training Series

To use the SPDAT assessment product, training by OrgCode or an OrgCode certified trainer is required. We
provide training on a wide variety of topics over a variety of mediums.

The full-day in-person SPDAT Level 1 training provides you the opportunity to hring together as many
people as you want to be trained for one low faee. The webinar training allows for a maximum of 15 dif-
ferent computers to be logged into the training at one time. We also offer online courses for individuals
that you can do at your own speed.

The training gives you the manual, case studies, application to current practice, a review of each compo-
nent of the tool, conversation guidance with prospective clients — and morel!

Current SPDAT training available:
+ Level 0 SPDAT Training: VI-SPDAT for Frontline Workers

+ Level 1 SPDAT Training: SPDAT for Frontline Workers
+ Level 2 SPDAT Training: SPDAT for Supervisors
- Level 3 SPDAT Training: SPDAT for Trainers

Other related training available:
+ Excellence in Heusing-Based Case Management

« Coordinated Access & Common Assessiment
- Motivational Interviewing
+ Objective-Based Interactions

Maore information about SPDAT training, including pricing, is available online at

hitp:/ /www.orgcode.com/ product-category/training/spdat/

. The TAY-VI-SPDAT - The Next Step Tool for Homeless Youth

+ OrgCode Consulting, Inc. and Community Solutions joined forces with the Corporation for Supportive
' “Housing (CSH) to combine the best parts of products and expertise to create one streamlined triage tool
. designed specifically for youth aged 24 or younger.

- o @2-015' CrigCode Consulting Inc., Corporatien for Supportive Housing,
H Community Seluiions, and Eric Rice, USC School of Social Wark. All rights reserved. 3
1(800) 355-042¢  info@orgcode.com  www.orgcode.com
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Administration
Interviewer's Name Agency {J Team
Q staff
Gl volunteer
Survey Date Survey Time Survey Location
DD/MM/YYYY T N

Opening Script

Every assessor in your community regardless of organizaticn completing the VI-SPDAT should use the

same introductory script. In that script you should highlight the following information:

+ the name of the assessor and their affiliation (organization that employs them, volunteer as part of a
Point in Time Count, etc.)

+ the purpose of the VI-SPDAT heing completed

« that it usually takes less than 7 minutes to complete

+ that only “Yes,” "No,” or one-word answers are being sought

- that any question can be skipped or refused

» where the information is going 1o be stored

+ thatif the participant does not understand a question that clarification can be provided

- the importance of relaying accurate information to the assessor and not feeling that there is a correct
or preferred answer that they need to provide, nor information they need to conceal

Basic Information

First Name Nickname Last Name

;| In what language do you feel best able to express yourself?

. =p_éte"’:of Birth Age Social Security Number Consent to participate
- |ooimmvy i Ores Do

.:5.‘. IF THE PERSON IS 17 YEARS OF AGE OR LESS, THEN SCORE 1.

— ©2015 OrgCode Consulting Inc., Corporation for Supportive Housing,
i Community Sol_ut_ions, and Eric Rice, USC School of Social Work. All rights reserved, 4
‘ 1(800) 355-0420  info@argcode.com www.orgcode.com
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A. History of Housing and Homelessness

1. Where do you sleep most frequently? {check one}

Oshelters O Couch surfing O other (specify):
O Transitional Housing )Outdoors
O Safe Haven M Refused

IF THE PERSON ANSWERS ANYTHING OTHER THAN “SHELTER” “TRANSITIONAL HOUSING”, ~ SCORE:
OR “SAFE HAVEN", THEN SCORE 1.

2. How rlong has it been since you lived in permanent stable ___ Years Refused
housing?
3. In the last three years, how many times have you been 0 Refused

homeless?

IF THE PERSON HAS EXPERIENCED 1 OR MORE CONSECUTIVE YEARS OF HOMELESSNESS, SCORE:

AND/OR 4+ EPISODES OF HOMELESSNESS, THEN SCORE 1. “

B. Risks
4. In the past six months, how many times have you...
a) Received health care at an emergency department/room? __ O Refused
b) Taken an ambulance to the hospital? ____ BORefused
¢) Been hospitalized as an inpatient? __ ORefused
d) Used a crisis service, including sexual assautt crisis, mental _ ORefused

health crisis, family/intimate violence, distress centers and
suicide prevention hotlines?

e} Talked to police because you witnessed a crime, were the victim O Refused
of a crime, or the alleged perpetrator of a crime or because the
. police told you that you must move along?

Lo f) :Stayed one or more nights in a holding cell, jail, prison or juvenile O Refused
detention, whether it was a short-term stay like the drunk tank, a
" longer stay for a more serious offence, or anything in between?

IF THE TOTAL NUMBER OF INTERACTIONS EQUALS 4 OR MORE, THEN SCORE 1 FOR
i EMERGENCY SERVICE USE.

oy ON Refused

6. Ha\}g Qou threatened to or tried to harm yourself or anyone Oy ON B Refused
else’in the last year?

[F “YES" TO ANY OF THE ABOVE, THEN SCORE 1 FOR RISK OF HARM.

S @20-15 OrgCode Consulting Inc., Corporation for Supportive Housing,
1 Community Solutions, and Eric Rice, USC School of Social Work. All rights reserved. 5
: 1{800) 355-0420 ~Info@orgcode.com  www.orgcode.com
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7. Do you have any legal stuff going on right now that may result @Y @ N & Refused
in you being locked up, having to pay fines, or that make it
more difficult to rent a place to live?

8. Were you ever incarcerated when younger than age 187 @Y BN B Refused

IF "YES" TO ANY OF THE ABOVE, THEM SCORE 1 FOR LEGAL ISSUES.

9. Does anybody force or trick you to do things thatyoudonot @Y [N ORefused
want to do?

10. Do you ever do things that may be considered to be risky like @Y N O Refused
exchange sex for money, food, drugs, or a place to stay, run
drugs for someone, have unprotected sex with someone you

don't know, share a needle, or anything like that?

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR RISK OF EXPLOITATION,

C. Socialization & Daily Functioning

11.1s there any person, past landlord, business, bookie, dealer, BOY ON B Refused
or gavernment group like the IRS that thinks you owe them
money?

12,Do you get any money from the sovernment, an inheritance, By N B Refused
an allowance, working under the table, a regular job, or
anything like that?

IF “YES" TO QUESTION 11 OR “NO" TO QUESTION 12, THEN SCORE 1 FOR MONEY
MANAGEMENT.

13.Do you have planned activities, other than just surviving, that BY BN B Refused
make you feel happy and fulfilled?

d IF “NO,” THEN SCORE 1 FOR MEANINGFUL DAILY ACTIVITY.

' A4, Aré .you currently able to take care of basic needs like bathing, @Y KN KEiRefused
, changmg clothes, using a restroom, getting food and clean
water and other things like that?

‘Ml “NO,"” THEN SCORE 1 FOR SELF-CARE,

R @52615 Orglode Consulting Inc., Corporation for Supportive Housing,
Commuiiity Solutfons, and Eric Rice, USC School of Social Work. All rights reserved 6

1(800) 355- 0420 info@orgcode.com www.orecode.com

i
i
v




NEXT STEP TOOL FOR HOMELESS YOUTH

SINGLE YOUTH AMERICAN VERSION 1.0

15.1s your current lack of stable housing...

a) Because you ran away from your family home, a groun ay N © Refused
home or a foster home?

b) Because of a difference in religious or cultural beliefs fram Y GIN O Refused
your parents, guardians or caregivers?

) Because your family or friends caused you to become 2y ON Refused
homeless?
d) Because of conflicts around gender identity or sexual Y ON O Refused

orientation?

IF "YES"” TO ANY OF THE ABOVE, THEN SCORE 1 FOR SOCIAL RELATIONSHIPS.

) Because of violence at home between family members? QY BN DBRefused

f) Because of an unhealthy or abusive relationship, either at V' N B Refused
home or elsewhere?

IF “YES" TO ANY OF THE ABOVE, THEN SCORE 1 FOR ABUSE/TRAUMA.

D. Wellness

16.Have you ever had to leave an apartment, shelter program,or @Y BN Refused
other place you were staying because of your physical health?

17. Do you have any chronic health issues with your liver, kidneys, @Y @GN K Refused
stomach, lungs or heart?

18. If there was space available in a program that sbeciﬁcally OY ON @ORefused
assists people that [ive with HIV ar AIDS, would that be of
interest to you?

19._qu you have any physical disabilities that would limit the type Y N Refused
- -ofihousing you could access, or would make it hard to live
"-independently because you'd need help?

ZO.Wh“‘en you are sick or not feeling well, do you avoid getting Oy BN 8 Refused
~medical help?

"a: 21 A"re_*you currently pregnant, have you ever been pregnant,or @Y N 2 Refused
"~ haveyou ever gotten someane pregnant?

IF "YES" TO ANY OF THE ABOVE, THEN SCORE 1 FOR PHYSICAL HEALTH.

b o @2015_OrgCode Consulting inc., Corporation for Supportive Housing,
‘\ Community Sclutions, and Eric Rice, USC School of Socfal Work. All rights reserved. 7
1(800) 355-0420. [nfo@orgcode.com —www.orgcode.com
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22.Has your drinking or drug use led you to being kicked outof DY DN Refused
an apartment or program where you were staying in the past?

23.Witl drinking or drug use make it difficult for you to stay BY ©ON g Refused
housed or afford your housing?

24 If you've ever used marijuana, did you evertryitatage12or ©BY N g Refused
younger?

IF “YES" TO ANY OF THE ABOVE, THEN SCORE 1 FOR SUBSTANCE USE.

25. Have you ever had trouble maintaining your housing, or been kicked out of an
apartment, shelter program or other place you were staying, because of:

a) A mental health issue or concern? Oy ON BRefused
b) A past head injury? Y ON B Refused
c) A learning disability, developmental disability, or other BY BN LORefused
impairment?
26.Do you have any mental health or brain issues that would Y N Refused
make it hard for you to live independently because you'd need
help?

IF “YES" TO ANY OF THE ABOVE, THEN SCORE 1 FOR MENTAL HEALTH,

IF THE RESPONENT SCORED 1 FOR PHYSICAL HEALTH AND 1 FOR SUBSTANCE USE AND 1
FOR MENTAL HEALTH, SCORE 1 FOR TRI-MORBIDITY.

27 Are there any medications that a doctor said you should be oYy BN Refused
taking that, for whatever reason, you are not taking?

28.Are there any medications like painkillers that you don't Qv N Refused
take the way the doctor prescribed or where you sell the
medication?

I‘ IF “YES” TO ANY OF THE ABOVE, SCORE 1 FOR MEDICATIONS.

!‘-!-_Sgplsing Summary

DOMAIN SUBTOTAL RESULTS

il PRE-SURVEY Score: Recommendation:

0-3: no moderate or high intensity
B. RISKS services he provided at this time

C. SOCIALIZATION & DAILY FUNCTIONS 4-7: assessment for time-limited sup-
D. WELLNESS ports with moderate intensity

8+: assessment for long-term hous-
ing with high service intensity

_ ©20-1_5' bf’gtbde Consulting Inc., Corporation for Supportive Housing,
Community Selutions, and Eric Rice, USC School of Social Work. All rights reserved. 8
1(800) 355-0420  info@orgeode.com  www.orgcode.cam
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Follow-Up Questions

On aregular day, where is it easiest to find  place:
you and what time of day is easiest to do

so? time: __ or  Night

Is there a phone number and/or email phone: ( } -

where someone can get in touch with you or

leave you a message? email:

Ol¢, now I'd lilce to talce your picture so that K Yes B No A Refused

it is easier to find you and confirm your
identity in the future. May I do so?

Communities are encouraged to think of additional questions that may be relevant to the programs being
operated or your specific local coniext. This may include questions retated to:

» military service and nature of discharge

- ageing out of care

« mobility issues

+ legal status in country

« income and saurce of it

- current restrictions on where a person can legally reside

+ children that may reside with the youth at some pointin the future

+ safety planning

s @2015;'brgCode-Consulting Inc., Corporation for Suppertive Housing,
Commurity Selutions, and Eric Rice, USC School of Social Wark, All rights reserved. g
1(800) 355-0420  info@orecode.com www.orecode.com
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Appendix A: About the TAY-VI-SPDAT

The HEARTH Act and federal regulations require communities to have an assessment tool for coordinated
entty - and the VI-SPDAT and SPDAT meet these requirements. Many communities have struggled to
comply with this requirement, which demands an investment of considerable time, resources and exper-
tise. Others are making it up as they go along, using “gut instincts” in lieu of solid evidence. Communities
need practical, evidence-informed tools that enhance their ability to to satisfy federal regulations and
quickly implement an effective approach to access and assessment. The VI-SPDAT is a first-of-its-kind tool
designed to fill this need, helping communities end homelessness in a guick, strategic fashion.

The VI-SPDAT

The VI-SPDAT was initially created by combining the elements of the Vulnerability Index which was cre-
ated and implemented by Community Solutions broadly in the 100,000 Homes Campaign, and the SPDAT
Prescreen Instrument that was part of the Service Priaritization Decision Assistance Tool. The combina-
tion of these two instruments was performed through extensive research and development, and testing.
The development process included the direct voice of hundreds of persons with tived experience.

The VI-SPDAT examines factors of current vulnerability and future housing stability. [t follows the structure
of the SPDAT assessment tool, and is informed by the same research backbane that supports the SPDAT
- almaost 300 peer reviewed published journal articles, government reports, clinical and quasi-clinical
assessment tools, and large data sets. The SPDAT has been independently tested, as well as internally
reviewed. The data overwhelmingly shows that when the SPDAT is used properly, housing outcomes ara
better than when no assessment tool is used.

The V|-SPDAT is a triage tool. It highlights areas of higher zcuity, thereby helping to inform the type of
support and housing intervention that may be most beneficial to improve tong term housing outcomes.
It also helps inform the order - or priority - in which people should be served. The VI-SPDAT does not
make decisions; it informs decisions, The VI-SPDAT pravides data that communities, service providers, and
people experiencing homelessness can use to help determine the best course of action next.

The Youth - Transition Age Youth Tool from CSH

Released in May 2013, the Corporation for Suppaortive Housing (CSH) partnered with Dr. Eric Rice, Assistant
Professor at the University of Southern California (USC) Schoo!l of Social Work, to develop a triage tool that

- targe’s homeless Transition Age Youth {TAY) for permanent supportive housing. It consists of six items

assouated with long-term homelessness {five or more years) among transition-aged youth (age 18-24).

Versmn 2 of the VI-SPDAT

Versron 2 builds upon the success of Versian 1 of the VI-SPDAT with some refinements. Starting in August

<20‘14 ‘a survey was launched of existing VI-SPDAT users to get their input on what should be amended,
|mproved or maintained in the tool.

AnalySis was completed across all of these respenses. Further research was conducted. Questions were
tested and refined over several months, again including the direct voice of persons with lived experience
and frontlme practitionets. Input was also gathered from senior government officials that create policy
and prograrns to heip ensure alignment with guidelines and funding requirements.

_— "'f‘-_ R ©2015 OrgCOde Consulting Inc., Corporation fer Supportive Housing,
| Communiity Solutions, and Eric Rice, USC School of Social Wark. Al rights reserved. 10

1 (BQO) 355-0420 - info@orecode.com www.orgcode.com
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The TAY-VI-SPDAT - The Next Step Tool for Homeless Youth

One piece of feedhack was the growing concern that youth tended to score lower on the VI-SPDAT, since
the Vulnerability Index assesses risk of mortality which is less prevalent among younger populations. 5o,
in version 2 of the VI-SPDAT, OrgCade Cansulting, Inc. and Community Solutions joined forces with CSH to
combine the best parts of the TAY, the VI, and the SPDAT to create one streamlined triage tool designed
specifically for youth aged 24 or younger.

If you are familiar with the VI-SPDAT, you will notice some differences in the TAY-VI-SPDAT compared to
VI-SPDAT version 1. Namely:
- itis shorter, usually taking less than 7 minutes to complete;

+ subjective elements through observation are now gone, which means the exact same instrument can
be used over the phone or in-person;

+ medical, substance use, and mental heaith guestions are all refined;
+ you can now explicitly see which component of the full SPDAT each VI-SPDAT question links to; and,

+ the scoring range is slightly different (Don’t worry, we can provide instructions on how these relate 1o
results from Versian 1),

) ©2d15 OrgCade Consulting Inc., Corporation for Supportive Housing,
i Community Solutions, and Eric Rice, USC School of Social Work. All rights reserved. 1
‘ 1{800) 355-0420  info@argcode.com www.orgcode.com




WOJTSPOJEI0MMM o5 8powsI0@au]  0zv0-55¢€ (008) L . N

"HOM TRIZ0S JO |00YIS IS ‘BO1Y 34T pUE SUCILNOS ALUNWWOD pue ‘SUjsnop aaleddns Joy uoeiodion. oy) Sumnsudy spod&io SL0Zq "

cl ‘panlasal SIYSU Y
i T I CINOUT L T e e N

.._M\\\\....._.noer__: o
3 \\\\\ \\\\. ¥UNHYOD R

el 8 :
‘ P%\\Q\\ \\\\\\\\ _ YHONOS

C

7

EVINVN

“viowva
"Hings
¢

"BIRIISNY PUE BPBRUED Ul Pash Sulag 0s]e sty o
AQUY 9M URYS SBIIUNWILICD 240U Ul pasn Bulaq St 1¥ddS-IA 343 '1nsas e sy U] ‘Builjnsuc) apodsiQ 40 SUQILN0S ALUNWWOo) 1o uoissiuiad 101jdxe
3U3 oYUM 1¥ddS-IA 241 3sn o] 1qe s Alunwiwon Aue ‘paainbal 5| BuluiRd} ou pue ‘sdleyd 1o 33l A12191dwod papiacld S| 1vads-Ia AUl 20UIS

S3)elS payun a3yl ul pasn sulaq si 1vads-IA Yl a9y :g xipuaddy

0L NOISd3IA NVIIdIWY HLNOA FJ1ONIS

HLNOA SSITAWOH 804 1001 4315 LX3N




[} A0 MMM

0T SPOIEI0 QIO

0Z40-65€ (008) L e

£l "parlasal SIYSU 1Y HJOM 8105 0 100435 IS 921y 3T pUE SUOJIMOS ALUNWWOD pue ‘Suisnoy aapiaddng Joj ucielodion et

Bunuawajdui) o ssasod
YL Ul S| SPIMILELS SUIWOAM -
SuiwoAm
spmalels .
SUTES S EET
pimES -
UISU0ISIAL
Ailna) g A1) suejods .
Aune) Bupy/ammess -
uojguysem
Aunod uoiBuiy -
91B1S JO 3dUEBlRy BIUIAIA -
yinowsyod -
yaeag eluIsip -
wares/Aunod g AL syouecy .
$5/1UN0o3
13n0UBH ‘P1aWISIsay)
‘0olUaH /puoWyYIlY -
BIIISIIA
IpIMIFIS -
e
sEXal 1587
LINOS/INYlly Jog/1uownesg
Aslien
sozelg/uones a8anos/uelig -
S3IUN0D JaY2y "BUYIIM
‘01Uld Ojed ‘BSIM/S|led EMYIM
onueWwy -
21015 [0 9JUe)Eqg SBX3) -
ARINOD UBULTOWfO2BA  «
Auno) pue AJD 0SB4 13 -
AUNgY
JUeLE] fUOBUNMY [yliom o4 -
Bui|fAunog g AlD seneg -
funoy siaerjunsny -
AUnoD Jexsg/ojuciuy UeS .
Sexal

0L NOISYIA NYDIHIWY

AUN03 UOSPIARY faNIlAYSEN -
funo) AgpRys/siydwaw -
23553UUS]
1seayinos/eSooueniey]y -
EELLEIET]
Spuelply/eIqWnjo] .
Ajuno) mo/uolsaleyy .
RUljoIR) YyInos
pMAIELS -
pueys apoyy
faunoj AuayBayy/spix
Ulsd/1odsasyow/usingsilld -
funoy
Song/ B esuag/loisug -
Auncy g A0 J91seouE] .
eluBAJASUUSY
1SRIYLIGN /UMOTUaNY -
Auney Aswosiuow fuolsuigy
JUMOISLLION jUCLIEW J3MOT +
elydiape)(yd -
eluealisuusg
AIUnc) puelaAs))/UBULION -
Ao rwoyepg -
MO
usyolg/Auno) g A esin. -
BUWOYEP|Q
Alune) yieis
J@2UBIIY/U0T||SSEW jUOjLED) .
Ajunoj seanijopsjol -
oo
Aunoy Jesaysisap/aniayoy
MON/ UOUISA JUNCIW [SIDUTA -
AU AIOA AN -
NIOA AN
Runod ey /sedap seq .
epeAsN
3pImalels
ONXSW MBN
apimalels -
BYSBIGAN
IPIMIIELS -
e10}2Q YHON

iod ygIH/oi0qsuasig .

AlUno) squodung/aIAdysy  «
Aunod

Y1Asi04/ WARS UCISUIA, -

BUljoJE) YHON

JeuoIsey 15ea) Ina/Mod Jnd
SalLnoy

uos|pew ‘upuey/uosyiel -

1ddiss}
: 1R

40 32UE)Rg LINOSSI JO SHed -
ALUNGOD UOSDE[/UWWNG §,93]

j@suapusdspu| /AL sesuey -
S3I3UN0D

uoimay “Jadsef/undol .

Ay sinot s .

AlUNOD SIN07 1S -

LINossyy

21053UUIW 1SIMYINCS -
B1OSIUUIN

121020 159M/pRALJO0Y -

B1OSSUU]W 1SEMULON -

fiunc) uidsuuap/snedeauuiy -

e305IUUIY

APIMILEIS

ueSiyxw

ApIMAIRIS -

aulew

Aunoy Alauosiuow -

fp sloweg -

puejfluen
funon
uepdwen/plauissp/sadodiy)

{240A10H/ praysunds .

spue|s| poy adey .

S119SnYIessen
J40

BUEIS|NOT |BIIUID /RUPUBKIY -

28n0yY UolRg .

YSUBd UOSIBYB[/SUBSUO MAN -
1SIMULION

[13iss0g fucdsasiys -

eue|peEDY/a1iefele] -

eueIsSino

AlUnoD uosiagaf/aiasine

Rpnuay

Aunon
21j0pueAsn /Al Sesuey

sesuey

91PIS JO 9IUB|EE BMO| O S1IE]

2mo|

funo3 yoo]

ogeays

Aunog syen

JOSEIIY3 ULON fueSaynem
$313UNQD

3ucog ‘0SeqaulIp/ JOP20Y

stoul)|

nnjoUcH

ilemey

Auno) greyaq

AlUno3 qgod /EnaLEw
Aune)

118550y /235035NW-SNqUINiod
AJunod uoind

funoy elueny

e)5i099

Alunod

yoeag Wied/yoeag Wied 1S3Mm
func) speq/Iwely

AIUNOD UOLIEW /BIRIQ

Aluno>

pieAslg /suinogiaw/Aeg Wied
salune)

AB]D 1RANQ-3N)IAUCSYSE|
S3UNCY

WeUINd ‘BNY2Ely/ 3]jIAsaulRD
$911UN0Y) BjQUILIRS

'2109350 '9BURIQ/OPUBHQ
AIUN0D U037/ 3as5RYE]EL
fquna] seauld fosIe
J1slemliea)d /8ingsielad '1s
AIUNod YAnosogsyIH/ edwe],
$8/1UN0Y BlOSEIRS '8IRURY
juoluapeig/ejoseles

epliold

BIgUINGD 401314351

BIGLUR|E) JO J911SIT

NsUd39po0810 ma.m.@. o

Anglelem jo AlD -
YomUSaID/ PIoLUELS -
Aluncy plaied /yjemIoN -
81B1S JO 9oUR|Rg 1M31138UU0T -
plalied /piojeais/1ledsdpuy -
Splojed -
JIN3IIIUU0)
- 81els
40 dIUB|Rg OPRIC|O) JO'SLiEd -
BAIIR[)U| SSBIFWOH
J8Ausq uelodonew .-
‘.oprIgI0)-
Aunoy odsiqo 5107 ues .
Slepus)y -
faunoy g AUD SpIslaAly ..
PUDPESE] . .
A1uno) ulsy/pausiaveg. . -
Aunod
2/egleg BIUES/EUEW BIURS
ogaiques .-
funoy | A1) s9188uy SO .
funey g Al edeny -
AlUno) etapep/ousaly -
Aunod
73 A1) 24D BIUESG /BT|IAUOSIEM -
Aunod
BI507) BIIUOD/PUOLIYILY -«
A&uncy | A)D) ojusweles .
AUno) epaweEly/pURlED -
CoS|UBRI UBS .
Aunes
g A1JD BIF]) B1URSG/3S0[ URG .
BJUIDHIED
spimMalels -
BUCZUY
Chlaaly
JO 20UE|Eeg BUWBQR)Y JO SLIBd -«
eweqey

S3pN|Iul pasn dulag
S| 19ddS-IA 9Ll Mmouy am
BJBLYM SN BY1 U1 (SD0D) 24ed
4G 2ruiued Jo s jeiued y

HLNOA ITINIS

HLNOA SS3ITIWOH H04 1001 431S LXIN




Vulnerability Index -
Service Prioritization Decision Assistance Tool

(VI-SPDAT)

Prescreen Triage Tool for Families

AMERICAN VERSION 2.0

©2015 OrgCode Consulting Inc. and Community Solutiens, All rights reserved.
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VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)

FAMILIES : AMERICAN VERSION 2.0

Welcome to the SPDAT Line of Products

The Service Prioritization Decision Assistance Tool {SPDAT) has been arcund in various incarnations for
over a decade, before being released to the public in 2010. Since its initial release, the use of the SPDAT
has been expanding exponentially and is now used in over one thousand communities across the United
States, Canada, and Australia.

More communities using the tool means there is an unprecedented demand for versions of the SPDAT,
customized for specific client groups or types of users. With the release of SPDAT V4, there have heen
more current versions of SPDAT products than ever before,

VI-SPDAT Series

The Vulnerability Index — Service Prioritization Decision Assistance Tool (VI-SPDAT) was developed as a
pre-screening tool for communities that are very busy and do not have the resources to conduct a full
SPDAT assessment for every client. It was made in collaboration with Community Solutions, creators of
the Vulnerability Index, as a brief survey that can be conducted to quickly determine whether a client has
high, moderate, or low acuity. The use of this survey can help prioritize which clients should be given a
full SPDAT assessment first. Because itis a self-reported survey, no special training is required to use the
VI-SPDAT.

Current versions available:
+ VI-SPDAT V 2.0 for IndividLuals

+ VI-SPDAT V 2.0 for Families
« VI-SPDAT V 2.0 for Youth

Atl versions are available online at

www.orgcode.com/products {vi-spdat/
SPDAT Series

', The Service Priofitization Decision Assistance Tool (SPDAT) was developed as an assessment tool for front-
. line workers at agencies that work with hameless clients to prioritize which of those clients should receive
'=a55|stance first. The SPDAT toaols are also designed to help guide case management and imprave housing
stabl[uty autcomes. They provide an in-depth assessment that relies an the assessor’s ability to interpret
responses and corroborate those with evidence. As a result, this tool may only be used by those who have
receivég proper, up-to-date training provided by OrgCode Consulting, Inc. or an OrgCode certified trainer,

. Current versions available:
i+ SPDALV 4.0 for Individuals

l- SPDAT V 4.0 for Families
. SPDAT V 4.0 for Youth

Information about all versions is available online at

www.orgcode.com /products/spdat/

'i\ ©2015 CreCode Consulting Inc. ang Community Solutions, All rights reserved, 2
1(800) 355-0420  infof@orgcode.com  www.orgcode.com
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SPDAT Training Series

To use the SPDAT, training by OrgCode aor an OrgCode certified Trainer is required. We provide training on
a wide variety of topics over a variety of mediums.

The fufl-day in-person SPDAT Level 1 training provides you the opportunity to bring together as many
people as you want to be trained for one low fee. The webinar training allows for a maximum of 15 dif-
ferent computers to be logged into the training at one time. We also offer anline courses for individuals
that you can do at your own speed.

The training gives you the manual, case studies, application to current practice, a review of each compo-
nent of the tool, conversation guiddnce with prospective clients — and more!

Current SPDAT training available:
+ Level 0 SPDAT Training: VI-SPDAT for Frantline Workers

» Level 1 SPDAT Training: SPDAT for Frontline Workers
+ Level 2 SPDAT Training: SPDAT for Supervisors
« Level 3 SPDAT Training: SPDAT for Trainers

Other related training available:
+ Excellence in Housing-Based Case Management

« Coordinated Access & Comman Assessment
« Motivational Interviewing
+ Objective-Based Interactions

More information about SPDAT training, including pricing, is available online at

http:/ /www.orgcode.com/product-category/trainingfspdat/

\  ©2015 OrgCade Consulting Inc. and Community Solutions. All rights reserved. 3
1(B00) 355-0420  infof@orgeode.com  www.orgcode.com




VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)
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Administration
Interviewer's Name Agency O Team
CJ staff
{ Volunteer
Survey Date Survey Time Survey Location
DD/MM/YYYY ! / —

Opening Script
Every assessor in your community regardiess of arganization completing the VI-SPDAT should use the
same introductory script. In that script you should highlight the following information:

« the name of the assessor and their affiliation (organization that employs them, volunteer as part of a
Point in Time Count, etc.}

+ the purpose of the VI-SPDAT being completed

- that it usually takes less than 7 minutes to complete

« that only “Yes,” “No,” or one-word answers are being sought

« that any question can be skipped or refused

- where the information is going to be stored

« that if the participant does not understand a question that clarification can be provided

+ the importance of relaying accurate information to the assessar and not feeling that there is a correct
ar preferred answer that they need to provide, nor information they need to conceal

Basic Information

First Name Nickname Last Name

N

Wil In what language do you feel best able to express yourself?

o

g "pate of Birth Age Social Security Number Consent to participate
DD/MMIYY Cl ves O No
I:I No second parent currently part of the household
'Fil‘ﬁst Name Nickname Last Name

o~ L

o .

il |

P In what language do you feel best able to express yourself?

o Lo
Date of Birth Age Social Security Number Consent to participate
DD:“'/,‘MM/YYYY I __f O Yes ONo

IF EITHER HEAD OF HOUSEHOLD IS 60 YEARS OF AGE OR OLDER, THEN SCORE 1.

i - 7©'2tj1'5'0rgCod‘_e Cansulting Inc. and Community Solutions. All rights reserved. 4
1 (800} 355-0420 - Info@ordcode.com  www.orgcode.com




VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)
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Children
1. How many children under the age of 18 are currently with you? O Refused
2. How many children under the age of 18 are not currently with
your family, but you have reason to believe they will be joining O Refused
you when you get housed?
3. IF HOUSEHOLD INCLUDES A FEMALE: Is any member of the QY KON B Refused

family currently pregnant?
4. Please provide a list of children’s names and ages:

First Name Last Name Age Date of
Birth

IF THERE IS A SINGLE PARENT WITH 2+ CHILDREN, AND/OR A CHILD AGED 11 OR YOUNGER,  SCORE:
AND/OR A CURRENT PREGNANCY, THEN SCORE 1 FOR FAMILY SIZE.

IF THERE ARE TWO PARENTS WITH 3+ CHILDREN, AND/OR A CHILD AGED 6 OR YOUNGER,
AND/OR A CURRENT PREGNANCY, THEN SCORE 1 FOR FAMILY SIZE.

. A.History of Housing and Homelessness

5. Where do you and your family sleep most frequently? (check Oshelters
one) Oransitional Housing
- Osafe Haven
Ooutdoors

QO other {specify):

ORefused

W IF THE PERSON ANSWERS ANYTHING OTHER THAN "SHELTER", “TRANSITIONAL HOUSING”, ~ SCORE:
B OR “SAFE HAVEN", THEN SCORE 1.

6. Hoiy"ipng has it been since you and your family lived in Years  [ORefused
permanent stable housing?

7. In tﬁéil‘last three years, how many times have you and your O Refused

family been homeless?

IF THE FAMILY HAS EXPERIENCED 1 OR MORE CONSECUTIVE YEARS OF HOMELESSNESS,
AND/OR 4+ EPISODES OF HOMELESSNESS, THEN SCORE 1,

::‘\ o015 OreCode Cons'ulting Inc. and Community Solutions. All rights reserved. 5
' 1(800) 355-0420  infoforgcode.com www.orgcode.com




VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL {VI-SPDAT)

FAMILIES AMERICAN VERSION 2.0
B. Risks
8. In the past six months, how many times have you or anyone in your family...
a) Received health care at an emergency department/room? O Refused
b) Taken an ambulance to the hospital? L Refused
c) Been hospitalized as an inpatient? 0O Refused
d) Used a crisis service, including sexual assault crisis, mental O Refused

health crisis, family/intimate violence, distress centers and
suicide prevention hotlines?

e) Talked to police because they witnessed a crime, were the victim O Refused
of a crime, or the alleged perpetrator of a crime or because the
police told them that they must move along?

f) Stayed one or more nights in a holding cell, jail or prison, whether O Refused
that was a short-term stay like the drunk tank, a longer stay for a
more serious offence, or anything in between?

[F THE TOTAL NUMBER OF INTERACTIONS EQUALS 4 OR MORE, THEN SCORE 1 FOR

EMERGENCY SERVICE USE.

9. Have you or anyone in your family been attacked or beatenup BY N K Refused
since they've become homeless?

10. Have you or anyone in your family threatened to or tried to gy DON Refused
harm themself or anyone else in the last year?

IF "YES" TO ANY OF THE ABOVE, THEN SCORE 1 FOR RIS OF HARM.

11. Do you or anyone in your family have any legal stuff goingon EBY BN B Refused
right now that may result in them being locked up, having to
pay fines, or that make it more difficult to rent a place to live?

IF "YES,” THEN SCORE 1 FOR LEGAL ISSUES.

)L(-JZ_.DS\ES anyhody force or trick you or anyone in your familyto do @Y KN Refused
- things that you do not want to do?

P 1'3:.-D_o‘\?you or anyone in your family ever do things that may he Y BN DBRefused
[ qon’§idered to be risky like exchange sex for money, run drugs
/" for someone, have unprotected sex with someane they don't
know, share a needle, or anything like that?

IF "YES" TO ANY OF THE ABOVE, THEN SCORE 1 FOR RISI OF EXPLOITATION.

B 77@72761"5'0rgC0(je Consulti'r}g Inc, and Community Solutions. All rights reserved. 6
1(800) 355-0420 [nfo@orgcode.com  www.orgcode.com
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VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL {Vi-SPDAT)
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C. Socialization & Daily Functioning

14.1s there any person, past landlord, business, bookie, dealer, BY BN BRefused
or government group like the IRS that thinks you or anyone in
your family owe them money?

15.Do you ot anyone in your family get any money from the dy @N Refused
government, a pension, an inheritance, working under the
table, a regular job, or anything like that?

IF “YES" TO QUESTION 14 OR “NO" TO QUESTION 15, THEN SCORE 1 FOR MONEY
MANAGEMENT.

16.Does everyone in your family have planned activities, other By ©BN Refused
than just surviving, that make them feel happy and fulfilled?

IF “NQ,” THEN SCORE 1 FOR MEANINGFUL DAILY ACTIVITY.

17.1s everyone in your family currently able o take care of Oy BN [Refused
basic needs like bathing, changing clothes, using a restroom,
getting food and clean water and other things like that?

IF “NO,” THEN SCORE 1 FOR SELF-CARE.

18. Is your family's current homelessness in any way caused oy BN Refused
by a relationship that broke down, an unhealthy or abusive
relationship, or because other family or friends caused your
family to become evicted?

fF “YES,” THEN SCORE 1 FOR SOCIAL RELATIONSHIPS.

" D.Wellness

! ’ ~19.Has your family ever had to leave an apartment, shelter EY BN BRefused
" -program, or other place you were staying because of the
physucal health of you or anyone in your family?

' ,20 Do you or anyone in your family have any chronic health gy ON Refused
|ssues with your liver, kidneys, stomach, lungs or heart?

| 721 Ifthere was space available in a program that specifically Y N & Refused
a55|sts peopte that live with HIV or AIDS, would that be of
mt\erest to you or anyone in your family?

22. Dozes"‘:,_anyone in your family have any physical disabilities that BY BN K Refused
would limit the type of housing you could access, or would
make'it hard to live independently because you'd need help?

23. When someone in your family is sick or not feeling well, does BY BN B Refused

your family avoid getting medical help?

j IF "YES" TO ANY OF THE ABOVE, THEN SCORE 1 FOR PHYSICAL HEALTH.

©2015 Orglode Consulting Inc. and Community Solutions. Al rights reserved.
1{800) 355-042¢ info@orgcode.com www.orgcode.com
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24.Has drinking or drug use by you or anyone in your familyled @Y BN @& Refused
your family to being kicked out of an apartment or program
where you were staying in the past?

25.Will drinking or drug use make it difficult for your family to @Y ON ORefused
stay housed or afford your housing?

IF “YES" TO ANY OF THE ABOVE, THEN SCORE 1 FOR SUBSTANCE USE.

26.Has your family ever had trouble maintaining your housing, or heen kicked out of an
apartment, shelter program or other place you were staying, because of:

a) A mental health issue or concern? BY BN 0 Refused

b) A past head injury? OY BN B Refused

) A learning disability, developmental disability, or other By BN D Refused
impairment?

27.Do you or anyone in your family have any mental health or gy N @& Refused
brain issues that would make it hard for your family to live
independently because help would be needed?

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR MENTAL HEALTH.

28.1F THE FAMILY SCORED 1 EACH FOR PHYSICAL HEALTH, BY BN DN/Aor
SUBSTANCE USE, AND MENTAL HEALTH: Does any single Refused
member of your household have a medical condition, mental
health concerns, and experience with problematic substance use?

IF “YES", SCORE 1 FOR TRI-MORBIDITY. n

29. Are there any medications that a doctor said you or anyonein BY DN B Refused
your family should be taking that, for whatever reasan, they
are noft taking?

; 30.{_A"\re there any medications like painkillers that you or anyone Y ON @O Refused
i % Jinyour family don’t take the way the doctor prescribed or
" where they sell the medication?

IF “YES" TO ANY OF THE ABOVE, SCORE 1 FOR MEDICATIONS.

: ,.:é‘l.YES OR NO: Has your family's current period of homelessness Y ON K Refused
¥ been caused by an experience of emotional, physical,

psychological, sexual, or other type of abuse, or by any other

tralima you o anyone in your family have experienced?

IF “YES", SCORE 1 FOR ABUSE AND TRAUMA,

\ ) -7©201'5 OrgCode Conéultlrr]g Inc. and Coramunity Solutions, All rights reserved, 8
' 1(B00) 355-0420 Infof@orgcode.com www.arecode.com
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E. Family Unit
32.Are there any children that have been removed from the OY ON BRefused

family hy a child protection service within the last 180 days?

33. Do you have any family legal issues that are being resolved in @Y HEN [ Refused
court or need to be resolved in court that would impact your
housing or who may live within your housing?

IF “YES" TO ANY OF THE ABOVE, SCORE 1 FOR FAMILY LEGAL ISSUES.

34.In the last 180 days have any children lived with family or oy N B Refused
friends because of your homelessness or housing situation?

35.Has any child in the family experienced abuse or trauma in PY DON ORefused
the last 180 days?

36.1F THERE ARE SCHOOL-AGED CHILDREN: Do your children LRy ON ON/Aor
attend school more often than not each week? Refused

IF “YES" TO ANY OF QUESTIONS 34 OR 35, OR "NO" TO QUESTION 36, SCORE 1 FOR NEEDS

OF CHILDREN.

37 Have the members of your family changed in the last 180 days, BIY BN B Refused
due to things like divorce, your kids coming back to live with
you, someone leaving for military service or incarceration, a
relative moving in, or anything lile that?

38.Do you anticipate any other adults or children coming to live Y BN Refused
with you within the first 180 days of being housed?

IF “YES" TO ANY OF THE ABOVE, SCORE 1 FOR FAMILY STABILITY.

39. Do you have two or more planned activities each week as a OY BN K&Refused
family such as outings to the park, going to the library, visiting
other family, watching a family movie, or anything like that?

40_,.After school, or on weekends or days when there isn't school, is the total time children
' .-spend each day where there is no interaction with you or another responsible adult...

: 'A'a) 3 or more hours per day for children aged 13 or older? Y N B Refused
: b) ﬁ-‘or more hours per day for children aged 12 or younger? oy N I Refused

,41.1'}' THERE ARE CHILDREN BOTH 12 AND UNDER &7 13AND OVER: EY KEIN EBN/Aor
: Do your older kids spend 2 or more hours on a typical day Refused
helping their younger sibling(s) with things like getting ready
forschoaol, helping with homewark, making them dinner,
bathing them, or anything like that?

[F“NO” TO QUESTION 39, OR "YES” TO ANY OF QUESTIONS 40 OR 41, SCORE 1 FOR

PARENTAL ENGAGEMENT. “

i‘\ e Orglode Cons_ulting Inc. and Cammunity Solutions. All rights reserved. 9
' 1(800) 355-0420 Info@orecode.com www.orécode.com
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Scoring Summary

DOMAIN SUBTOTAL RESULTS
PRE-SURVEY
A, HISTORY OF HOUSING & HOMELESSNESS
B. RISKS
C. SOCIALIZATION & DAILY FUNCTIONS

D. WELLNESS
: 9+ an assessment for Permanent
E. FAMILY UNIT Supportive Housing/Housing First

GRAND TOTAL;

Score: Recommendation:
0-3 no housing intervention

4-8 an assessmeat for Rapid
Re-Housing

Follow-Up Questions

On a regular day, where is it easiest to find  place:
you and what time of day is easiest to do

so? time: ___: or  Night

Is there a phone number and/oremail ~ phone: { ) -

where someone can safely get in touch with

you or leave you a message? email:

0k, now I'd lilee to talke your picture so that £ Yes B No £ Refused

it is easier ta find you and confirm your
identity in the future, May | do so?

Communities are encouraged to think of additional questians that may be relevani to the programs being
operated or your specific local context. This may include questions related to:

- military service and nature of discharge

~+ ageing out of care

.+ mobility issues

"+ legal status in country

S i_n_ﬁébme and source of it

s --.Cfi;rrient restrictions on where a person can legally reside

;;'-_ _:_-i':_c_h'ilt_'iiren that may reside with the adult at some point in the future

safety planning

\ “@52015 Orgfode Consu&iqg Inc. and Community Solutions. All rights resasved. 10
‘ 7(800) 355-0420  info@orecode.com www.orgcode,com




VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)

FAMILIES AMERICAN VERSION 2.0

Appendix A: About the VI-SPDAT

The HEARTH Act and federal regulations require communities to have an assessment tool for coordinaied
entry - and the VI-SPDAT and SPDAT meet these requirements. Many communities have struggled to
comply with this requirement, which demands an investment of considerable time, resources and exper-
tise. Others are making it up as they go along, using “gut instincts” in lieu of solid evidence. Communities
need a practical, evidence-informed way to satisfy federal regulations while quickly imptementing an
effective approach to access and assessment. The VI-SPDAT is a first-of-its-kind tool designed to fill this
need, helping communities end homelessness in a quick, strategic fashion.

The VI-SPDAT

The VI-SPDAT was initially created by combining the elements of the Vulnerability Index which was cre-
ated and implemented by Community Solutions hroadly in the 100,000 Homes Campaign, and the SPDAT
Prescreen Instrument that was part of the Service Prioritization Decision Assistance Tool. The combina-
ition of these two instruments was performed through extensive research and development, and testing.
The development process included the direct voice of hundreds of persons with lived experience.

The VI-SPDAT examines factors of current vulnerability and future housing stability. It follows the structure
of the SPDAT assessment tool, and is informed by the same research backbone that supports the SPDAT
- almast 300 peer reviewed published journal articles, government reports, clinical and quasi-clinical
assessment tools, and targe data sets. The SPDAT has been independently tested, as well as internally
reviewed. The data overwhelmingly shows that when the SPDAT is used properly, housing outcomes are
better than when no assessment tool is used.

The VI-SPDAT is a triage tool. It highligshts areas of higher acuity, thereby helping to inform the type of
support and housing intervention that may be most beneficial to improve long term housing outcomes.
It also hetps inform the order - or priority - in which people should be served. The VI-SPDAT does not
make decisions; it informs decisions. The VI-SPDAT provides data that communities, service providers, and
people experiencing homelessness can use to help determine the best course of action next.

Version 2

,‘ ]‘\ Version 2 builds upon the success of Version 1 of the VI-SPDAT with some refinements. Starting in August
.-, 2014,3 survey was launched of existing VI-SPDAT users to get their input on what should be amended,

L \lmproVed of maintained in the tool, Analysis was completed across all of these responses. Further re-
.search was conducted. Questions were tested and refined over several months, again including the direct

_'vo_lce_of persons with lived experience and frontline practitioners. Input was also gathered from senior
. goverhment officials that create policy and programs to help ensure alignment with guidelines and fund-
"=_l.--:ingfreqUirements

You W|ll hotlce some differences in Version 2 compared to Version 1. Namely:

e itis shorter usually taking less than 7 minutes to complete;

+ 5U bJectNe elements through observation are now gone, which means the exact same instrument can
be used gver the phone or in-person;

. medlcal\ substance use, and mental health questions are all refined;
+ you can now explicitly see which component of the full SPDAT each VI-SPDAT question links to; and,

« the scormg range is slightly different (Don't worry, we can provide instructions on how these relate to
results from Versmn 1)

_(520'15 Oorgtode Consulti'ng Inc. and Community Solutions, Al rights reserved. 1
1 (S'pq) 355-0420 __info@orgcode.com www.orgcode.com
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VI-SPDAT (Single)
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Birlhdale: 1070871993 Has Consented ta Parilcipate? £ 81 < No

HER THAK BIHOLFCR "TRA
E

Wl E HAVEN”, THER

2 How long has i been since you lived in pempanent stable housing? £ of
Years:

4ol Monibs: <6
3 ﬂlaInsluueeyeals,nnwman_ymﬂeshauyuubeen homeless? .0

72 Rehusd
<3 Rebiigd

)f ClientTrack~
Solo Por Hoy, Ine. / Derecho a Teche-Conrdinated Enlry I

HMS: CAS 2017
Conlicion de $an Jutn

4.1 Lre past s months, row many dmes have you...:
a) Received health care at an emesyency depirment froom?

k) Taken an ambulance io the hospital?

©) Been hospltalized as an Ipallem?

d) Used a crisl$ service, includiig sexual assault crisis, merial heatth Grisls, lamityfinlimale vielence, disiress centers and suicide prevention holines?

¢) Taliced to pollea becatisi youwhnessed 3 efime, were the vielm of a crime, or e aileged u2|mor of a ¢réme of becausa the palice lold yau fhal you must move atong?

1) Slayed pna of rote nighls in a koldmg cell, Jail or prisen. whether that was a shont-term glay ke the diunis tank, a longar slay for & mofa serous offernce. oramyihing Ibetween?

1 Rehissd
! Rehusd
© Rehusd

IF TRE 10N HURHER OF IMTERACTICONS EGUALS 2 OR MUNE, T1HE il .

EMERGIMOY SERVICE USt

5. Have you been altacked of beatenup since bacoming horpelpss? 42 S0 No ) Relrsd
. Have you Ihrealered Lo of tied Lo Harm yoursell or.enyone clse In ha lasl 9 1 No & Rehuso
year?

IFYEST 10 ANY OF THE ADOYT THEN SECHE 1 FOR RGK G BARN

7. Do you have any legal stull gokng on vight now et rnay resullin yom belng
locked up, having Lo pay Fines, or that make i more difficull {o1em a Dlacsw <8 U N o Rehusd

SGORE:

FYER THLN

* rancel




i i e b - CaraTrack 15 - Gooaie Erpoane

ek £ ainPa

)a ClientTrack~
. Franci i Salo Par Hoy.Inc.  Derecte a Techo-Coordinaled Enlry |

on L
\;" HMIS: GAS 2017
Cozliclon de San Juan

£ At VA oy b aryire Prietization Derisian Assistane Tonl (SPDAT)

& Do yabr ever do Tings Uial may be conshisrad fo be fsky ke exchange sex
for money, run drugs o1 someone. have unprolecied sex with someone you
don know, share a needla, ar anylking like thal?

@ ) © Ro = Rehudd

10_15Whete any person, past andord, business, boolde, dealer, of govemmeant . o
groug Like 1he TRS that thinks you owe them nioney? 8 i No - Rews6

11.00 you gel eny money from 1he gob a pension, an IF " ‘. s
vkt under the tzbie, a reqular Jab, or aiything Iivethary Y6 2 Ho <3 Refused

SCORE:

1, THIN SCORC 11 Q1 MCkiFy

1204 yos have planred acibvilles, ciher (han |ust survving. that make yoau foael

happy and lulfilled? = Yes »3 No (7 Relused

E‘ Fripimenls

¢4 Far 3 COR MEANI™GHUL DALY AUTIVITY.

T3.Ar8 you curently able L0 1aka cars of basicneeds ke balhing. changing N
clothes, Using a restroom, detling food and clesn water and othar things s <+ Yes < No & Refused

SCORE:
ik 1 FUIRSELHCANRE,

14.15 your current homalessness Inany way caused by a felalionghip that broke
down, BN wihealthy or atsive retallonship, or hecause lamlly or filends catised
you 1o hecome gviclad?

1§ O No o Rehusd

%GBt i Joo - Cintimh 18 - Govghe Chrsime
8 Usindne htiadk Rl 15/M3iPags pdinine:

L fr L niales

Sola Por Hoy, Inc. / Deracho a Techa-Coordinated Enry
HMIS: CAS 2017 )
Coslicon de San Juan

CLTEHAT Lty b 0" IR i Deeasion &

WL, Nl
IF LS THEH S
Y Paogram Qate el

15 Have you ever had to leave an apariment, sheler program, #rolher place IS 5 Rehu
you were m1aying beczuse of your physical heslth? 181 U No i3 Rehusg
16. Da you havie any ehvonle health Issues with your tver, kidneys, stomacl, 5§ Ho & Rehwsd
lungs er heart?
17. 1] hare was epace available in 9 program that sprecifically assisrs prople o8
that Ibre with HWY of AIDS, viould Ihal ba of Inderesi o you?

18. 0o you have any physical dissbliies thal would lirnd! the typa of housing
you could access, or would meke il hard Lo live Independendly becadse yowd &2 3 F No < Rehuse
need help?
19. Yihen you are sick or nol feslivg weE, do youaveid gelting help? ) §1 O No 0 Rehwio
20.,FOR FEMALE RESPONDENTS ONLY: Are you culrently pregnent? 2 S1 10 No <! Rehuso

<+ Mo ¥, Participante Rehusd

¥ SOKE 1 FOR BHY

21.Hos your drinking & dniy ure fed you 10 betng ficked ouf of snaparimenlar - & oy Mg o Relugo

program where you vieig slaying in the past?
22y deinking or drug use miake HLdificatt for you fo atay housed of 8ford - 4 & o 1 Rehusd
your housle?

T ARY OF THE ARDVE, i IiF 1 FOR SUBSTAKNCE LSE

23.Rave you ever had Irouble yaur houslng, of been kicked oul of
an apariment. sheller program or elier place you wese 6taying, becausq ol
a) Amenal haalth [ssue o congem? 0 §) £ No & Rehusd

) Apast head injury?  © 81 & No < Rehued




<} Coslicion o £ bt - Courabiact: 15 - Sttmle Chrore . - . %

i gacianti ke 5 Page

o wp

LA

3 Find Chiert K Franc i Solo Por Hoy, Inc. / Detecho 8 Techo-Coordinated Entry I
r HMIS: CAS 2017
Coeliclon de Sen Juan

SERAT Ny b 0
<) A learing disabilty, developmental disability, o olier Impalmaent?

24.00 you have any menlal heallh or eain lssues that wouid meke ithard for -, & = wo -
Yo lo lve Ltdependenily becduse you o acea belay - > = He O Refusé

IAKCE USE AND

25.Ase there any medieatons thal a doctar sakd you shold be laking Lhal, For *
whialever raason, you are nol laking?

281 No & Rehust

26,802 there any medicslons ke patnkilers that you dont take the way the
dector prescribed or where your sefl the medicatipn?

2 51 & Ho < Rehusd

SCURE.

" Tu Ak Ol THE A A [iF | FOR METACATI

27_‘J;ES DRNO: Has your curent period of homelessnass been causeg By an X
physkal, p sexual, ar other type of abuse, - S O
or by any othes trauma you have experienced?

No i Rehuss

eseraen Towl, 0
PRE-SURVEY:
A HISTORY; ©
B RISk O

C. SOCIALIZATION & DAILY FUNCTIONS: O
D. WELLNESS: @
PRE-SCREEM TOTAL: O

Saln Por Hoy, Inc, { Geteche a Techo-Coordmated Eniry }
HMIS; CAS 2017
COINd_DI'I e 5_!!1 Juzn

Decimn A s Tanl (APIAT)

P T
o Canr s cmen PRESURVEY: 0
A HISTORY: 0
BLRISIC O
C. SOCTALIZATION & DALY FUNCTIONS: 0
D.WELLNESS: O
PRE-SCREEN TOTAL: O

aram Ol |

SCORING BECTION.

SECTION o SCORE
FRE SUNVEY Scord  Recomendation
03 Nohousing Inlervenlidn

47 Anassessmenl for Rapid Re-Housing

8+  An essessment for Permanent Supportive Houslkng/Housing First

Grand Teral

Qn 21egular day, whara I5 It 2aslesi 19 iR yeu and what Ume of day Is easkes|
1o o 50t

Vihent

Is thete a phone number end/or emafl where someone can gelin louch with
OU OF Jesve a message?

Phona;




VI-SPDAT (Famity)

1) Clatciin da $ut Fown + Cheralvaak 15 - oogle Sheame . . . . R . . - B

)1 Clie nLTrack'=

Solo Por Hoy, Ine. ¢ Derecho a Techo-Coordinaled Enlry ]
HMIS: CAS 2017
Caozlicton de San Juign

i ) wndbmm, ! -fm:wsmrwwrm-r clentTrack ne. 1 beaned 1o ehde thase 1odly VALhIn CleniTrack. The 2mms of dits Reamse require that usery of the SPOAT s FSPOAT must be |
\ralned bn the use Bl the 100f by dé o Inc. fralriar of Liansor N Aot pammissible Lo siter the wording or scoring of e vi-SPIIAT &x F-¥I-SPIAT forms withou permbspion and wiilen euisent
from Comumnky Sobtiond awuruygmuungm

Typa: Famaly )
Inverviewer's Mame: [ e
. (il Basihaard hgency: s Team t: Slaft <> Volumaer

Sursey Dale/Time:t [09/G6/2076 0044 0y Tnlerview Lacaupn: e

o Eetit G

First Name:; Fraiclyco Lasi Mame: Lapez Language: |
Birthidate:  10/08/1993  pger 24 sshe $95-40-1993  gopsenl to panicipale < SI < Mo
Gender:  Masaufing

Ho second pareni comenlly peti of hie household. 0

Neme; [-SHECT- ~ ~ Language: {-SELECT~ 1]

ICTITR REAG O NOUSENOLD 3 6¢ YEARS OF AGF ON OLOER, TIER SCOME )

lHowmamdmdrenmde(meageuflaarecwenllymlhynm o : 3 Rehusd

2. How many chiléren upder Ihe age of 18 are il currently wilh oy
your famify, but you heve tsisen to believe they witibejaining ¢ Rehusd
youwhen you get houseg?

3. IF HOUSEHOLD INGLUDES A FEMALE: (5 ary member of the femily crenlly .\ g & o «: Relwsd
pregnant?
. Plzase provide a lIst of chiidren's names and zaes:
F . Wa recards foured {+ 1)

Sola Par Hey, Inc, / Dereché a Techa-Coordinated Entry
HANS; CAS 2017
Coalicion de San Juan

Relationship
Yo Hewd

Home® of vatsabaid® +

SCONE-

SCORE:
[TeHal

&, How long has it betn sinea youl and you famdy ived In pepmanentslable - & 4 4 4
housing? & Years: oot #Mantha [ J = Rehusg
7. In thelast (hree years, hiow many tmes heve you and your lamily been. « - 1 Renusd
homeless? -

RICKCLD
Uft 4 EMSO0

. intha past six maonths, how M0y mes have you of anyone in yeur lamiiy... -
3) Recelved heahh care 1 an emésgency department/room? | | G Rehusd
t) Taken an amindance lothe hosphial? | | O Rehusd

5 Bee«hosp!tau'zed 25 an Inpatleni7 0 Rehusa

d) Uséd a crsls serici, Including sekyal assaudt ulsls. menlal heallh cnsls
plimale violence, ditass cenlers and £

T eaned]




J; Coakcion da San s + Chamiiial 15 - Googds Ehemame . . . . L
i e

Sala Por Koy, Inc. ¢ Derecho a Techo-Coordinated Entry |
HAIS: CAS 2017
Conllgion e San Judn

iliny dnetex (V1) and Senvirn

&) Talked Io police because they witnesseda erime, were Ihe viclim of & crime,
or the eileged parpelzalor of a ofme or becguse the pelite old thein that ey
must move along?

N Swred one or imafa pighls in e holding cell, jall of prison, whather tat vwas a
shori-lerm slay like the drunk tank, 2 longer slay for @ moe serlous affence. or
anything In belween?

. i i SCORE:
IF (HE TOIAL KUMBER OF INTERACTIG MINE. NHEN SCONE | FOR
CAMCRGENCY 5TRVICE LSt n

9_ Hava you or anpaie In pour familly been emacked or bezlen up since hay've

Eecoine hamelegy?

10, Have you or anyone In your (smily threalened to or ifed io Farm theémsalf or &+ 81 £ Ne < Rebws
enyone gise in fhe Jasl year?

2§ O No O Retwso

SCORE.

IF "YES® TO ANY DF THE ADOVE. THEN 1 FOR RISK OF HARM n

11, Do you of anyone b your family have any legal sttt golng on right now that
may result 1 them belng lotked up, having to pay fines, ar thal Maka It more
iﬂfﬁuﬂ} 10 renl a place to Jive?

SCONE:

12 Does anyhady force or frlck you Gf anyone in yaur [amily'lo da Whings that
you do not want re do?

13. Do you & mnyonk i your family #ver do things that may be considered ta be
Hsky Ilke exchange sex lor money, run drugs lor someone, have biprotected
sex with sameans ihay don'l know; share a needle, or anything like thai?

O'8 & No © Rehusd

U8 G No <) Rebusg

SCORE:

Q Aber OF THE ADOYE, THEN 1 FIR RISK OF EXPLOITATICN n

©. Soclalizalion & DaBy Rnelitning

14. 15 there any paison, pasl [andlord, business, bookle, dealer, o govemmenl . -
group fike |he IRS thal thinks you o7 anyons i your family owe them mohey? O % & N6 O Rebusd

“Conkeitn di bun Joun - Cleniing 13 - Google Teame . L . S . ) R - Lo .. i -

)_rChentTrack"

Sei6 Por Hoy, Inc. f Dergcho a Techo-Coordinated Entey
HMIS; CAS 2017 i
Coalickon de San Juan

SCORE:
MANAGEMENT.

16. Does everyone in your lamily have planaed aclivities, olher than jusl
surviving. (sl make them feel happy and Iuffilled?

) Yes ¢ No <1 Refuged

P THEH SC0RE 1 FRR MEANINGFUL DAILY ACTIVITY

SCORE:

17. Is everyone In your family Gurtenlly able 1o lake care of baslc needs ke .
balhing, changing clolhes, using a resleeoim, getting lood and clesn water and 52 S) <3 Mo 52 Rehusd
other hing s Ie Lhat?

[
VHFN SCORE 1 FCR SELF-GARE “

18. I8 your fembly's currenl homelessness & any way caused by a relalionship K
(hel broke di ihy br abusive arhec lher famdy © 51 O Mo U Rehuzd
or trlends czused your fatnlly 1o become evicled?

SCORE:

SOCIAL RELATIONSHIPS n

B oo

Furs femb

19.1tas your famity ever had to [eava an aparnment, sheller pragram, of cihar
place you were 2taying because of the physical heallh ol you of anyonalnyowy 2 Yes L No © Refused
Tamily?
20, Da you or anyone In your farmily have any chranic health lssues wilhyour
i r s Heaniye Stomich pgs ot o Yes €1 N & Rifused
21. )t here was space available In 2 program hal epecifically asclsis people . .
Ihat livee wilh HIV of AIDS, woyld that ba.of interest 1o you of anysue inygur € Y28 & No < Refused




Cﬂ“ﬂﬁsnhm Chentlrack 15~ Gongle Chrome

Search

22. Dogs aayone in yoit farsly have uny physkeat disabllites thay would limit
\he Iype of housing you tould eccess, or would make jt hard 10 live
Iiidependently becauge jou'd need help?

Sola Por Hay, Inc, / Datetho 3 Techo-Coordinaled Enlry ]
HMIS: CAS 2017
Coaliclon de Sen Juan

al (5FDAT) Rk

0 Yes 1 Mo ©) Refused

If any e!_a‘rEsinq{nesnms 95 thiouigh 42 scete [ B the Substance Use columan

23, When someond b your lemdly Is sick or nol fesling well, does yaur family
avold geting medical help?

24. Has drinking o divg use by you or anyene i your family ted your family lo
being kicked our of an apanmenl of program where yol were stayindg In Ihe
past?

25. Will comking or drug Use make I JIficul] Tor your Tamily to slay housed or
) allord your housing?

apartment, Sielter program cr other place You Were slaying, because of:
a} A menlal kealih Issue or concem?

b) A past head fnjury?

) A learning disabhity, developmentel disabilily, of other impatmpent?

27. Do you or anyong In yoeo famlly hava any (menlal health of ixain 1asues that
wmuld make H hard for your family (o tve independently bacasee help would be
needed?

T ARY UF THE AADVE, TI:RS

28.1F THE FAMILY SCORED L EACH FOR PHVSICAL HEALTH, SUBSTANCE USE
AMD MENTAL HEALTH: Coes any slngfe member of your household heve 2
medneal condftian, menal heald: concerns, ad 2iperlance with problenialic

. subslance uea?

Ik "¥EE" TO ANY QF TIE ABOVE, THEN SCCIF 1 FOI PHYSICAL HEALTH

Ol THL ABONE THEN SCORE £ FOI SUGSTANCE USE

26. Hae your lamily ever kad wreubie maintalning your hous:ng of been kldced outof an

G Yes & Mo o Refused

i Yes ¢ No © Refused

+) Yes € No (5 Refused

W Yes @ No £/ Refuted
<) Yes ) Na < Refised
1 Yes €4 Mo © Refused

i Yas & No & Refused

ORF | FO MENTAL HEALTH

<+ Yes «) No. O Refused

Ta

First Clienl

o
i
o .

29, Acethere any imedicalions Lhial a focior sald you or anyone in your famiy

shotid e taking thal, for whateyer reazon, Lhey asenol 1aking?
30, Are thess any niedicatlons (ke petakillers thal you or anyone in your [bmey
do't 1ake the way (he docial presedbed of whvesa 1hey sel! the medication? |

OF THE AHOVE,

11, YESOR ND Has Your l'arnifs nulrerrl périod of homelessness been causad
Y an L, sexual, or other type af
abuse, or by anryo!.her lraumayou m anyme n Yo Favpdly have oxparlenced? -

CORE | TGR ADUSE AND TRAUMA,

Sobo Por Hoy. Inc. / Derecho a Techo-Coordinated Entry E
HMIS; CAS 2017
Caoaliclon da $an Jian

lance Toal [SPRDAT] REY

4 Yes 0 No' v Refused

USIONOOMhum

RE T HOR MEBICATIONS

£i Yes i No- U Refused

SCORE:

22, A:exhere any children thaLhave heen removed lram Lhe femily by a chifd
piotetlion gervice withih the izst 180 days?
b3 33. Doyou have any family legal Issues thal are being resclyed in cowrl or need

10 be resoived In ¢ourl Tzt viould Impact yaur hausing or who may Iive withln
. your ipusing?

iF “YES" 10 ANY OF THE ADOVE,

34, in Ihe [ast 100 days have any children lived vith family or irlend's because
al yaur hamelessnass or housing sirwaton?

35. Has any child in Lhe tanilly experkenced abuse of fauma in Lhe last 180
days?

36. IF T/ IERE ARE SC1JO0L-AGED CHILDREN: Do your childran attend school

G Yes U Mo Refised

i Yes € No (7 Refused

ORE 1 FOILEAMILY LEGAL ISSUES

< Yes w-Ho (v Ralused

£ Yes @ Mo T Refused

9 Yos U Mo U Refused




i Loation e fan haan + Clendrack 35 - Groale ¢ . . - . . . L - o %

aspaindag=lal;

1 PIT Infosmation

it OR 15, 0R 10" TO CUTSTION Cron

NEEDS GF CHILOKEN

37. Have the members of your family changed inthe ls5), 160 days, due lo
things llke divorce. your Kids coming beck o Jive wilh you, someone leaving for ¢ Yes & No & Rafused
ity senvica of Incarceraian, a relalive moving [n, or anything Bke Lhet?
38. Doyou anlitipate any other 2oulls or children coming to hive wiih youwithin e N
tv ot 160356 afpelog housedz > 10 N 2 Retuted

TOARY OF 1L AIOYE SCORE 1 FLR FAMILY STABILITY

39. Do you haye wo o mere planped aclivilles ead-rweekasalamnysurhas ~ .
oulings to the park, gelng e the Frary, visiling othes family, watching a tamily < ¥es ) No <
movig, ar anything ke thal?
Pl 0 atier sciool, of on weskerds or days when fiete lsm school.
& the tolal e chikdren spand each day where there Is no Witevaclivn
it you or another responsible adull. o
a) 3 or more hours pet dzy for chidien aged 13 arolder? < Yes w No L Refused
b} 2 or maore hours per day lar childién 2gad 1Zaryounger? 0 Ves 9 Ko 3 Refused
41, (F THERE ARE CHILDREN BOTH 12 AND uNI]E);{:;S AND ?&ER: Do your
oldet kide spend 2 of masa hours an 2 fypical helping their yornger - - i -
sting(s) with things Dko petiip raady for sehad) helpiegwith homewary, © > © 10 © No Sabe & Relwst
makling Lhetn dinner, bathing Iheny or anything [&e Bal?

Refused

YES TOANY QF 4| SCRRCTran

SECTION SCORE Resuls

Recommeidation

GEHERAL JNFORMATION Score

u:md.smm ChanlTnck I!-Mﬂwwn-!
£ nin/ |5 ainPags aic

Fend £t mu |0 anc: J Soln Por Hoy, inc. / Derecho a Techo- Ceordinaled Entry
o HIAIS: GAS 2017

; Codlicton de San fusn
tmy T & Faiitly Vulinalulig Indis (8
- : 16 D2 A2y 107 GIIIEN 6ge0 12 of yoUnger)
41.1F THERE ARE CHILDRERCBOTH §2 ARD UNDE{I!:. 1:'I‘AND BthR‘ D yolar
older kids spend 2 or mare hovra on & typisal day helping thelr youngar - g K
sblingis) with Tings e getting seady lor schaol, helpbgwith homewoos, = © 0 & N Sabe - Rehusé
making thern dinnex, halking them. or anything Ike mai7

ML LRSS
-

PARHJ'IAL I'_NGAGEMEHT

SCORING SECTION
L L Clicat > -

" SECTION o
Clisil diler el |

(I - Score  Resommendation
03 Nohuuslng'mengemlon

448 Anassessment lor Raphd Re-Hovsing

AN ZATIN 3 9+ en for Perm Supporiive Housing/ a First
D. WILLM
[ TAMILY UBIT

[RE RECN TOTAL

Anﬁlmloumlcn.

0 @ regalar day, where Is It easiast 1o ind you and what rima of day Is easles!. ’ ’ J
lo do so?

15 these @ phone number andyor emall whese someene can gél in touch with  §
you or leave A message? - —— - -

Ok, naw 15 liki 10 1ake your picusre. May | dasa? O §1 .2 Na O Rehusd




TAY-VI-SPDAT

e Foin de i uar Gl 15 - Gongh Chram . B ) o a %,

Solo Por Hay, Ine. / Derecho & Técho-Coordivared Entry |
HMIS: CAS 20017
Coaticlon dé San Juzn

SRIEETT R 5 9 ! y x ice Priaritizalio Assiskonne |oal {SFIALY

OrgGode Consuhing Inc. i the wﬂmoﬂhe TAY-YESPDAT, 3 T The Lermt of this Deense requlve thal users of meTAY-WSPDATmualm tralnzd on tho use mmm:um nl'l.h:holbj
DrgCade Conauhing. iic. or uu‘_lc'mso'r._lllsnnl loaliumewmgorwuwoll‘wmv\n -SPDAT form

interviewar's Name: [[Picarte o 3 ermndo Agéncy: Tearr; Staff: Volurleer. © Team < Stall © Volunteer
Suyvey Dale/Time: * oy, 0949 i Suivey Location:

Every assessor In yous coremunity regardisss of !M\;’!-SPDA?MW use the sama Intreduciony scipt. B that seripl you ghaght the following

1he name of the asseseor and Ihelr 3 Hilfallon {organtzalinn thal empoys them, yelunteat as part nf a Polnt in Time Cour, gtc:)
1he pupose of the VISFDAT being completed

hal I usually 142 less than 7 minutes to complete

1hal gnly "Ygs” "No." of gnie-Werd answer are baing saught

1hai any question can be skipped or refused

whele the Infoimaiion ks going o he sldred

1ha If the parlicipan] does 1ol bnderstand 2 queslion thal clarficallon can be provided

e Iimporiance of (elaymg aceurate nfonmation to the assessor and not taelig that thére Is 8 coirect of prafemed ansiwer (hat they need topravide, hor Infarmation they need lo conceal

amra e

1a51 Nama:

First Naime:
In what languiage do you feel bast able to express yotrsetd?
Date of Buth: 10/08/1993 Ages 24 Social Secunlly Humber Consent lo pariicipate: Ui Yes

SCORE:
IF UIE PL FYEANSTIF AR QM LE NENECORE T

W itptory i Hosialrg o o ) o ) ;
1. Whaee da you sleep most frequently? (checi one): anslikenal Housig © Safe Haven 1 Outdoots v Couth Surfing < Dther(speslfy] 12 Refused

Sola Pof Hay, inc. / Derecho 8 Techo-Coordinated Entry [
HMIS: CAS 2017
Coolicion de San Juan

Hlzain D
PIT lefonmal

) ) I SCORE:
o ! ANFTHISEG QTHER THAN SHILTOY, “THA
: THEN STORE 1

2. How long has it been stice you lived In permanent slable houséng?
3. I Lhe |asL three years, how many thmas have yob been hameless?

4. In the naat 4l¥, monihs, aw many dmes havercm

a) Retelved h Lan Qency & 2 b Refused
b) Taken an imbulaﬂc-elo the hospital? 16 Refused
c) Been hospialized as an iopalfent? £+ Relused

!4 Refused
¥ Retused

) Used  crisis servica. Incheing sezual assauh crists, menial healih enisis, family/inimate viofence, distess centers snd sulcide prevention hovipes?
&) Talked lo palice because you witnessed a ¢riine, were the vicUn) of @ &riine, of the alleged perpeiratar af 8 crlme of hecaiise the police leld you thar you must maie along? -
1) Slayed oné or migre vighta In a hofdipfi céit, Jall, prison or Juvenile delenljon, whethér i was a shorterm slay like lhe drunk Jaink, a longer Gtay for a more Saritus offence, o anylhing In betweent i 1t Refused

5. Have you been aitacked or beaten up since you've bacome homelese? © Yes i No ¢ Refysed

6. Have you fhreatened Lt itied to harm youirse!l of anyone glse in Ihe lasl o Yes O Ho U Refuzed
year?

T LIARM.
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(uckﬁdup having 10 pay fnes, of that make ILmace difficull 15 rent a place o <) Yes Ot No O

Refused

:} Werewu eve: IRcarceraled when yourger than ege 187 £ Yes v No <5 Refused

OF THL AB0YL, T ARE 1 TORLEGAL ISSULS

9. Does anybady farce of trick you to o things Lhal you do nol wenk Lo do3 12 Yés < No ¢ Refused
0. Bo you ever do things Lhal may be to be rigky Ik E"13

fo: money, food, drugs, or aplace Lo stay run drugs for Someone, ha N

unprotectad sex vith eomeons vou donl kno'w; share a needle, o anvlhlng 2 # Ves £ No »2 Refused
tial?

I 7¥ES™ TO ALY OF THL AZ0VE, TIHEK SCCRC 3 FON MESK CT CENLOITATION

¢ Socls¥ration & boity Funclionkig

11. Is therg any parson, past lindord. bushess, bookle, deale, of government 2 Yas <7 Np
Gioup ke the (RS thal thinke you owe them money? i
12 Do you get any money [ram 1Ne gavénment, an fnhediance, an allowance, t Yes v Na

warking undar jhe teble. a regudar Job, dr anything ike ihet? - -

YES* T GUEET DN NG TO QURSTION 12, THEMN SCANE L FOITEA
AGERMENIL

13.D0 you have planned actiyiles othir Lhan [usl surelving, that make yei: feel o _, .
happy and fullded? < Yes v3 No O Refused
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14.Are you Guirensly able 1o laka care ot basle needs like bathing, changing - j .
clolhes, using 2 restaom, gelting faod and clean watar and ollier fhings ke 2 Yea (' No i+ Refuead
thiat?

IF NO THER

15_ Is your turrent lack of s{able housing.... )

:Lge'c"ause ¥ou 120 away from your famtiy home, a group hieme of & faster o Ves O Na i frefueed

b} Because of a differenae In teBglous o cultutal hellels fram your parenls, S Yes b Na O Refused
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elsewhere? . L. . . . L
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:uzigguom :fa"ge'aw chrenic health 165ues wilh your iver, Kidneys, slarmach, 4 Yes © Ne < Relused
18 If Ihe1e was space availahle In 2 program thal specifically asslsts peaple - -

fjve it HIY or AIDS, would tha1 be of Interest 1o jou? U Yes o Mo I Refussd

© Yes 0 Mo © Réfused
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gollen semeone pregnant?

¢ Yes €1 No *; Refused
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22 Has your drinking or diug use led you Lo being kicked oul of ar epasimental V4 e No o Rafused
program where you were slaying in the past? 1 ¥és CNo O Refused

23 il drin‘nlngof dyug 1sa make It eyl for you le slay housad or afford & Yes i3 No i Fehised
Yourhpusing?

24, [Fypu've evar used marfuana, cid you ever (ry H at ege 12 of younger? 12 ¥es O No w3 Refused
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25.Have you ever had lrouble malntalning your hausing, of been kicked owt of
an apariment, gheller program or olher placa you were siaying bacauge of:
a) A mentai haahh issue of concera? 3 Yes < No (& Refused
h) A part head Infury? 3 Yas O Mo Ut Refutad
c) A {eaming dissbily, developmental disability, or athet Imgaiment? © Yes £/ No © Refuséd

26, Do you have eny mentsl health of brakn jssies thal would make ILhard for . c .
you to live Independently becauee you'd nesd hele? 1 Yes & Mo Refused
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28.Ara thera eny megications lixe palnialiers 1331 you donvt taka the way lhe -
¢ Pragram Bt I ke dectot presctibed arwhere you sell lha medicalion? G ¥es 0 No © Refused
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ESTADO LIBRE ASOCIADO DE PUERTO RICO

ADMINISTRACION DE VIVIENDA PUBLICA.

Nuamero: 8624

Fecha:_31 de julio de 2015

Aprobado: Hon, David E. Bernier Rivera
Secretario de Estado '

e JAC

Por: Francisco J. Rodriguez Bernier
Secretario Auxiliar de Servicios

REGLAMENTO SOBRE LLAS POLITICAS DE ADMISION ¥ OCUPACION

CONTINUADA EN LOS RESIDENCIALES PUBLICOS DEL ESTADO LIBRE

ASOCIADO DE PUERTO RICO




Administracion de Vivienda Pablica
Reglamento Sobre las Politicas de Admision y Ocupacién Continuada en los Residenciales
Publicos del Estado Libre Asociado de Puerte Rico

Parte 2 Lista de Espera

8.2.1, Posicién en la Lista de Espera

(i) La Administracién colocara en la Lista de espera a todas las Familias que
soliciten vivienda publica, de acuerdo a la fecha y hora de solicitud,

preferencia, y el tamafio de la Unidad para la cual cualifica.

(ii) La colocacién en la lista de espera no indica que la Familia sea elegible para
admision. Una determinacion final de la elegibilidad serd hecha cuando la

Familia es seleccionada de acuerdo a su turno en la lista de espera.

(iii) La Administracién colocard a las Familias en la lista de espera de acuerdo al
tamafio de Ia Unidad para el cual la Familia cualifica seglin lo establecido en
los normas de ocupacién. Las Familias pueden pedir ser colocadas en la lista
de espera para una Unidad mds pequefia segtin las normas de ocupacién. No
obstante en estos casos, deben ser registrados en el listado de cambios

mandatorios del Residencial para el que fue seleccionado.
8.2.2, Preferencias en la Lista de espera

Las preferencias no garantizan la admisién. Las preferencias se utilizan para establecer el
orden de posicion en la lista de espera, ya que estas preferencias se refieren a

consideraciones concedidas a los Solicitantes. Las preferencias son las siguientes:
(1) Desplazados

(i) Familia Trabajadora

(iif)Violencia en el Hogar




Administracién de Vivienda Publica
Reglamento Sobre las Politicas de Admisién y Ocupacién Continuada en los Residenciales
Plblicos del Estado Libre Asociado de Puerto Rico

(iv)Personas sin Hogar
(v) Veterano
(vi)Unificacion Familiar

La Administracién ha adoptado preferencias, que estan relacionadas con la Declaracién
de la Necesidad de Vivienda (“Statement of Housing Needs”) del Plan Anual de la
Administracién, Las preferencias se conceden a las Familias que han cualificado y que,
en el momento en que se les ofiece lg Unidad (antes de firmar el Contrato de

Arrendamiento) cumplen y cualifican con las preferencias descritas mds adelante.

Si una Familia hace una declaracion falsa para cualificar para una preferencia, la

Administracién le negara autométicamente la admisién al Programa,

El sistema de .preferencias descrito més adelante trabajard en combinacién con los
requisitos necesarios para buscar el tipo de vivienda adecuado segin las caracteristicas de
la Familia, incluyendo Unidades de vivienda designadas a ciertos tipos de poblacién y
meta de ingresos. La capacidad de proporcionar preferencias para algunos tipos de

Familia dependera del tamafio de la Unidad disponible.

Las preferencias de violencia doméstica o unificacion Familiar tendran prioridad de
seleccidn sobre las demds Familias sin importar el tiempo o fecha de la solicitud o

preferencia,

(i) La Administracion utilizara las siguientes preferencias:
(a) Preferencia de desplazamiento involuntario. Esta preferencia serd de

aplicacién a Familias Desplazadas o cuando existe una sentencia de

e JANZAMIEN O et 8. por

Aribunal.golicitada-por-un-oasero-privado s e
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2. Suspension of Applications

PRPHA reserves the right to suspend accepting HCV applications when it determines
that the waiting list is of such size and wait time that it is unreasonable to continue -
adding applicants fo the housing vouchers waiting list.  Such suspension will be
declared by the PRPHA Administrator/Deputy Administrator, or his designee and
announced publicly. PRPHA may also close the Waiting List for administrative
purposes. During such periods, PRPHA may conlinue to accept applications from
Applicants qualifying for targeted funding for specific programs or specific admission
preferences.

Selection from the Waiting List: The HCV Program

Applicants added to the HCV Waiting List will be selected in the following order, unless
advertised according fo hon-preference, so long as available funding permits re-issuance
of turnover vouchers. Verifications of preferences shall be obtained as described in the
Procedure on Verification of Information. PRPHA reserves the right fo select applicants
from its waiting list based on a percentage share of preference and non-preference
admissions:

1. Families involuntarily displaced from their current housing due to governmental
action or federally designated natural disaster. This preference includes
families whose housing assistance provided by Federal Emergency
Management Agency (FEMA) is ending. Families qualifying for this preference
shall have first priority over all other Families applying for housing. A family that
has been evicted or displaced for nonpayment of the rent may nof be
considered as involuntarily displaced and may not be eligible for the program.

a. Governmental Action is define as: Subject to (1) Federal, state or
local government action related to code enforcement, public
improvement or development; or (2) because of conversion of the
applicant's housing unit to non-rental or non-residential use, due 1o
ending of Federal aid; or (3) closure of the unit for rehabilitation or
other government use. Also due to HUD disposition of a multifamily,
project under Section 203 of the Housing and Community
Development Amendments of 1978.

b. Natural Disaster is define as: A family that has been involuntarily
displaced due to a natural disaster. Involuntary displacement is
defined as being required to vacate the housing unit as a result of a
natural disaster that has caused the unit to be uninhabitable. A
natural disaster is define as an event or force of nature that has
catastrophic consequences, such as avalanche, earthquake, flood,
fire, hurricane, lightning, tornado, or fsunami. Homes destroyed by
fire not caused by a natural disaster do not qualify for this
preference. Affected families must be certify by the Federal
Emergency Management Agency (FEMA) or the Puerto Rico
Emergency Management Agency by a federal declaration of State
of Emergency prior o qualifying for this preference category.

c. Qudlifying families must meet all other program eligibility
requirements prior fo been admitted to the program.

2. Families referred by Federal or local law enforcement agencies who have
been a witness to a crime or have provided information on criminal activities

Housing Choice Voucher Program Administrative Plan: February 1, 2021. 23



to alaw enforcement agency and recommends re-housing the family to avoid
or reduce risk of violence against the family.

i. The family must be part of the Witness Protection Program or similar
program. They must certify to this PHA that they are receiving services
and establish the needs of re-housing to avoid the risk of violence
against the family. A Judicial Order is not enough fo qualify for this
preference.

ii. At the request, the family cannot be receiving other federal housing
assistance or similar program.

3. Families with a disabled member at least 18 years old and less than 62 years
old who are:

a. Transitioning out of institutional and other segregated settings; or
b. At serious risk of institutionalization; or

c. Previously experienced homelessness and currently a client in a
permanent supportive housing or rapid rehousing project.

4, Family victims of domestic violence, dating violence, sexual assault, or stalking
occurred and meets the definition of "domestic violence," "dating violence,"
"sexual assault,” or "stalking" in HUD regulations at 24 CFR §5.2003.

a. For the purposes of this preference, the applicant must provide a
cerfification issued by a government organization or agency
dedicated to serving victims of domestic violence, which indicates that
in his or her professional opinion the applicant meets the definition of
"domestic violence" under 24CFR §5.2003.

b. The Program may request additional documents to verify eligibility for
this preference.

5. Applicants that do not meet any Admissions Preferences will be consider non-
preference applicants.

6. Within each group, applicants will be processed in date and time order.

7. A family that has been evict or displace for nonpayment of the rent may not
be consider as involuntarily displaced and may not be eligible for the program.

Applicants applying for or qualitying for a specific category of special use vouchers (e.g.
Veterans Administration Supportive Housing [VASH] or Family Unification Program [FUP], or
Mainstream or Homeownership) may be selected ahead of higher placed Applicants on
the HCV Waiting list that do not qualify for the targeting funding.

The final determination of eligibility is made when the Applicants are select from the HCV
Waiting List and the Applicants income and Family composition is verified.

1. Documentation to Determine Eligibility: All adult members of Applicant families are
required to sign HUD's Form 9886, Authorization 1o Release Information Privacy Act
Notice and disclose the social security number and card for each Family member.  If
a social security number has never been issued for a Family member, the member must
obtain a social security number. The parent or guardian of a child or disabled adult
must sign a certification statement for each person.

If a Family member does not have the original Social Security card issued by the Social
Security Administration, PRPHA will accept photo identification and verification of the

Housing Choice Voucher Program Administrative Plan: February 1, 2021, 24
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San Juan Fuerlo Rico miercoles, 18 de agosto da 2021
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Liz M. Lamboy Loper
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Sant: Wadnesdey, August 18, 2021 4:14 PM
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Maria V. Vazquez Pagén

From:
Sent:
To:

Cc:
Subject:

Tracking:

Maria V. Vazquez Pagan

Thursday, August 19, 2021 2:08 PM

Alexander Santiago-Martinez (asancheza@bayamonpr.org); Alice Ayala Agosto; Ana
Negrén-Diaz (anegron@municipiodenaranjito.com); Angélica Sanchez-Ramos
(asramos@guaynabocity.gov.pr); Argie Diaz; Awilda Martinez Caban; Belinda Hill
(belinhill58@gmail.com); Betty Albaladejo de Rojas (amigosinc2006@hotmail.com);
Betzaida Pérez; Carmen B. Ortiz; Carmen Hernandez; Carmen J. Miranda; Caroline Pagan
- Municipio de Doraro {caroline.pagan@dorado2025.com); 'Casa Rosa
(casarosacorp@gmail.com)’ (casarosacorp@gmail.com); cbendicion@live.com;
cemartinez.rod@gmail.com; Coraly Ledn (coraly.leon@casajulia.org);
cruz.caraballo@assmca.pr.gov; Daniel Aponte-Ramos (Daniel. Aponte-Ramos@va.gov);
Denise Rodriguez-Reyes; Diana Negrdn (hogarsilo.pcs@gmail.com); Doctors Medical
Center - Hogar Amparo SRQ; Edwin Otero; Evelyn V. Rivera Rosario; GERALDINE
BAYRON RIVERA; Gilberto Rodriguez; Gladys Colén-Vézquez ;
grosario@barceloneta.pr.goy; gvillamil@barceloneta.pr.gov; Héctor L. Pagan
(hectorlpagan@yahoo.com); Heidy N. Padilla Ojeda (nisbeth.padilla.ojeda@gmail.com);
Hilda Serrano; imoratiel@guarabi.org; lvette Rivera-Maldonado; Jaime Y. Maldonado-
Claudio; Janet Correa-Coriano (jcorrea@municipiodenaranjito.comy; Jeannette Lopez-
Cruz - Municipio de Vega Baja (jlopez@vegabaja.gov.pr); Jorge A. Colén
{aibonitofederales1@gmail.com); Lcdo. Jean A. Ortiz-Hernandez
(pf.comerio@gmail.com); Leida |. Gonzalez; Lisaniz Figueroa; Lisdel Flores-Barger
(hogarruth@yahoo.com); Lourde E. Vélez-Torres; Ipgpalonso@gmail.com; Mabel Molina
{mabel.molina@dorado2025.com); Maria |. Torres-Ramos (director@apjcatanopr.org);
MARIA LUISA RIVERA (marivera@sanjuan.pr); Maria Ramos-Andino; Maria V. Felicier;
Marinex Nieves; Marisel Canales Del Valle; Marisol Correa Villegas
{mcorrea@carolina.pr.gov};, Minerva Torres-Collazo
(minerva.torres@use.salvationarmy.org); Nesherlee Soldevila; Neysha Caro-Garcia
(san_agustin@picernefl.com); NORKA GONZALEZ; Narma Vazquez; Osvaldo Negron-
Aponte (rayitodeluz@gmail.com); psantiago@municipiodenaranjitc.com; Rafael Pagan-
Maifisi (rpagan@estanciacorazon.org); Ramfis J. Pérez; Ramadn Diaz; Ramédn L. Negron-
Agosto; Ramén Ramirez Montalvo; Robert A. Diaz; romahernandez2020@gmail.com;
Rosa M. Medina Colon; Sandra Cruz-Ramirez {caproipvi@yahoo.com); Sor Adela
Dominguez; Tere Beard; Valerie Guzman-Solano (vguzman.ap@gmail.comj;
vilmarycardenales@gmail.com; Vivian Camacho-Davila (vcamacho@coalicionpr.com);
Waleska Marrero; Waleska Rivera Negrén; wdiego@hotmail.com'; Carmen Romero;
Denis Delgado; Eban Toro Ramos; Fernando Esposito; Frank Ferrer; Julio Cruz; Maria del
C. Vélez (Maya) (mayavelez51@gmail.com); Noel R. Robles Cruz; Ramén Ramirez;
Ricardo Bravo; Robert Morales; Venecia Guerrro-Rondon
{veneciaguerrerocrondon@gmail.com)

Liz M. Lamboy Lopez

FW: FY 2021 CoC Program Competitich Now Open

Recipient Read

Alexander Santiago-Martinez
(asancheza@bayamonpr.org)

Alice Ayala Agosto

Ana Negrén-Diaz
(anegron@municipiodenaranjito.com)

Angélica Sanchez-Ramas
(asramos@guaynabocity.gov.pr)
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Recipient Read

Argie Diaz
Awilda Martinez Caban
Belinda Hill (belinhills8@gmail.com)

Betty Albaladejo de Rojas
(amigosinc2006@hotmail.com}

Betzaida Pérez
Carmen B. Ortiz
Carmen Hernéndez
Carmen J. Miranda

Caroline Pagéan - Municipio de Doraro
{caroline.pagan@dorado2025.com}

‘Casa Rosa (casarosacorp@gmail.com)’
(casarosacorp@grmail.com)

cbendicion@live.com
cemartinez.rod@gmail.com

Coraly Ledn (coraly.leon@casajulia.org)
cruz.caraballo@assmca.pr.gov

Daniel Aponte-Ramos
{Daniel. Aponte-Ramos@va.gov)

Denise Rodriguez-Reyes

Diana Negrdn (hogarsilo.pcs@gmail.com)
Doctors Medical Center - Hogar Amparo SRO
Edwin Otero

Evelyn V. Rivera Rosario

GERALDINE BAYRON RIVERA

Gilberto Rodriguez

Gladys Colén-Vazquez
grosario@barceloneta.pr.gov

gvillamil @barceloneta.pr.gov

Héctor L. Pagan (hectorlpagan@yahoo.com)

Heidy N. Padilla Ojeda
{nisbeth.padilla.ojeda@gmail.com)

Hilda Serrano
imoratiel@guarabi.org
Ivette Rivera-Maldonado
Jaime Y. Maldonado-Claudio

Janet Correa-Coriano
{jcorrea@municipiodenaranijito.com)

Jeannette Lopez-Cruz - Municipio de Vega Baja
(jlopez@vegabaja.gov.pr)
Jorge A. Colén (aibonitofederales1 @gmail.com)

Lcdo. Jean A. Ontiz-Herndndez
frf romerind@amail com?



Recipient Read

Leida I. Gonzélez

Lisaniz Figueroca

Lisdel Flores-Barger (hogarruth@yahoo.com)
Lourde E. Vélez-Torres

Ipapalonso@gmail.com

tMabel Molina {mabel. molina@dorado2025.com)
Maria . Torres-Ramos {director@apjcatanopr.org)
MARIA LUISA RIVERA (marivera@sanjuan.pr)
Maria Ramos-Andinc

Maria V. Felicier

Marinex Nieves

Marisel Canales Del Valle

Marisol Correa Villegas (mcorrea@carolina.pr.gov)

Minerva Torres-Collazo
(minerva.torres@use.salvationarmy.org)

Nesherlee Soldevila

Neysha Caro-Garcfa (san_agustin@picernefl.com)
NORKA GONZALEZ

Norma Vazquez

Osvaldo Negron-Aponte {rayitodeluz@gmail.com)
psantiago@municipiodenaranjitc.com

Rafael Pagan-Marfisi (rpagan@estanciacorazon.orq)
Ramfis J. Pérez

Ramdn Diaz

Ramdn L. Negrdn-Agosto

Ramén Ramirez Montalvo

Robert A. Diaz

romahernandez2020@gmail.com

Rosa M. Medina Colon

Sandra Cruz-Ramirez (caproipvi@yahoo.com)

Sor Adela Dominguez

Tere Beard

Valerie Guzman-Solano (vguzman.ap@gmail.com)
vilmarycardenales@gmail.com

Vivian Camacho-Davila {vcamacho@coalicionpr.com)
Waleska Marrero

Waleska Rivera Negrén

wdiego@hotmail.com’

Carmen Romero

Denis Delgade

Eban Toro Ramos




Recipient Read

Fernando Esposito

Frank Ferrer

Julio Cruz

Maria del C. Vélez (Maya) (mayavelez51@gmail.com)
Noel R. Robles Cruz

Ramon Ramirez

Ricardo Bravo

Robert Morales

Venecia Guerrro-Rondén
{veneciaguerrerorondon@grmail.com)

Liz M. Lamboy Lopez Read: 8/20/2021 12:37 PM

Miembros
CoC PR-502

Buenas tardes:

De parte de la Sra. Liz Mdnica Lamboy, Directora Ejecutiva se adjunta el NOTICE oficial de HUD en el que anuncia la
apertura de la propuesta 2021 para su conocimiento.

Gracias por su atencion,

Yparin Y. “Vhzquez Mnpho

Secrotarir Auxir da Piandicackén - CoC PR-502 - Tdcnica Sistemads Oficina
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From: HUD Exchange Mailing List <news@hudexchange.info>
Sent: Wednesday, August 18, 2021 4:14 PM

To: Liz M. Lamboy Lopez <llamboy@familia.pr.gov>

Suhbject: FY 2021 CoC Program Competition Now Open

Is this email not displaying correctly? View it in your browser.




Resotirces and assistance to support
HUD's community partners

Home | Programs | Resources | Training

FY 2021 CoC Program Competition
Now Open

This information was originally distributed via HUD.gov. HUD Exchange is redistributing

the information for awareness.

The Notice of Funding Opportunity (NOFQO) for the Fiscal Year (FY) 2021 Continuum of
Care (CoC) Program Competition has been posted on Grants.gov and will be available on
the HUD.gov Funding Opportunities page later today.

Availability in e-snaps

The CoC Application, CoC Priority Listing, and Project Applications will be available in e-
snaps no later than Thursday, August 19, 2021. Collaborative Applicants and project
applicants will be able to access the applications to review, update, and enier required

information for the application process.

Resources are available on the HUD.gov CoC Program Competition page and the HUD

Exchange e-snaps Resources page.

Submission Deadline: Tuesday, November 16, 2021 af 8:00 PM EST



Collaborative Applicants

The CoC Application and CoC Priority Listing, which include all project applications
that will be submitted to HUD, are separate submissions in e-snaps. Collaborative
Applicants must submit both parts of the CoC Consolidated Application by the
application submission deadline for HUD to consider the CoC Consolidated
Application to be complete.

There are six Project Listings in the CoC Priority Listing; however, only the New
and Renewal Project Listings require unique rank numbers. The remaining four
Project Listings only require Collaborative Applicants to accept or reject project
applications.

The CoC Competition Report that includes data reported in the Homelessness
Data Exchange (HDX) is available for use by Collaborative Applicants to complete
portions of the FY 2021 CoC Application.

Project Applicants

Project applicants renewing projects can choose to import information from the
project's FY 2019 renewal project application. This option is not available for
projects renewing in e-snaps for the first time. Importing must occur during the
funding opportunity registration step in e-snaps and is only available if you
submitted a renewal project application in the FY 2019 CoC Program Competition.

Imported responses must be carefully reviewed to ensure accuracy.

Project applicants renewing a project for the first time in e-snaps will not be able to
import information from a previous application. These applicants must complete the
entire renewal project application. This situation includes projects that renewed for
the first time and were awarded renewal funds under the FY 2020 CoC Program
Non-Competitive Funding Notice.



« New project applications must be completed in full and in accordance with the new

project application components permitted in this year's Competition.

e Youth Homelessness Demonstration Program (YHDP) replacement project
applications must be completed in full and in accordance with the YHDP

replacement project application process outlined in the NOFO.

¢« CoC planning and Unified Funding Agency (UFA) Costs applications will only be
reviewed if submitted by the CoC’s designated Collabarative Applicant identified in
the CoC Applicant Profile in e-snaps.

s Dedicated Homeless Management Information System (HMIS) projects (renewal
and new) can only be submitted by the CoC's designated HMIS Lead as identified
in the CaC Applicant Profile in e-shaps.

Resources

New resources will be posted on the HUD.gov CoC Program Competition page between
today, August 18, 2021 and Monday, August 23, 2021, including:

» FY 2021 CoC Estimated Annual Renewal Demand (ARD) Report

+ Detailed instructions for the CoC Application, CoC Priority Listing, and all Project
Application types

» Navigational guides for the New, Renewal, CoC Planning, and UFA Costs Project

Applications, as well as the CoC Priority Listing

Additional guidance will be posted to the CoC Program Competition page within the next
two weeks.

Resources currently available on the HUD Exchange e-snaps Resources page include:

+ e-spnaps 101 Toolkit

o e-snaps 201 Toolkit



Questions?

Questions about the CoC Program Competition must be submiited to the appropriate
HUD.gov email address, as follows:

+ cochofo@hud.gov for questions about the NOFQ, competition, and applications.

» e-snaps@hud.gov for questions about e-snaps technical issues, including creating
an individual user profile, lockouts/password resets, requesting access to a CoC'’s
or project applicant’s e-snaps account, navigating e-snaps, updating the Applicant
Profile, identifying the funding opportunity, creating a project, and accessing the
application on the Submissions screen.

Note: Questions about policy and pragram implementation should continue to be submitted
to the HUD Exchange Ask A Question (AAQ) portal. In Step 2 of the question submission
process, select “CoC Program” from the “My question is related to” drop down list. Do not

submit Competition questions or questions about e-snaps to the CoC Program AAQ.

SNAPS Mailing List Subscription

SNAPS is now using two different listservs to communicate competition and program
updates:

s Subscribe to the HUD.gov listserv for information developed by HUD/SNAPS
regarding the CoC program, ESG program, YHDP, Notices of Funding Opportunity
(NOFOs) developed by SNAPS, and any other information related to SNAPS
programs and the work to end homelessness.

o Sign up for SNAPS Competition Information

o Sign up for SNAPS Program [nformation

» Subscribe to the HUD Exchange listserv for information and guidance produced
by HUD technical assistance providers regarding SNAPS programs.
o Sign up for HUD Exchange updates

SNAPS grantees and interested stakeholders should consider subscribing both to the HUD

Exchange mailing list and HUD.gov mailing lists. Please communicate this information to




your homeless organizations, local government contacts, and other interested

stakeholders.




DEPARTAMENTO DE LA

FAMILIA

AVISO PUBLICO

Notificacién de Oportunidades de Fondos "NOFO” del
Departamento de la Vivienda y Desarrollo Urbano Federal

para el Programa Competitive Continuum of Gare (CoC) para
: el afio fiscal 2021 del CoC PR-502

E! Deparlamento de la Familia (DF}, Agencia Colaboradora
del CoC PR-502, desea informar que el Deparlamente da la
Vivienda y Desarrollo Urbano (HUD, por sus slglas en inglés),
publica la Notificacién de Oportunidades de Fondos "NOFO",
para e| Programa de Conlinuo de Cuidado para Personas sin
Hogar (CoC). Las entidades sin fines de lucro, municipios o
agencias gubemamentales localizados en el drea geografica
del CoC-502 que interesen sollcitar fondos deben cumplir
con los requerimienlos establecldos en el Notice of
Funding Opportanily (NOFO) for Fiscal Year (FY} 2021
Continuum of Care Compelition and Noncompetiffve
Award of Youlh Homeless Demonsfration Program
Renewal anid Replacement Grants, FR-6500-N-25 y otros
requisitos establecidos por e CoC PR-502. Los municipios
que comprends dicho Continue de Culdade son: Albonite,
Arecibo, Barcelonela, Bamanquitas, Baysman, Camuy,
Carolina, Catafio, Ciales, Comerio, Corozal, Dorado, Florida,
Guaynabo, Lares, Morovis, Naranjito, Orocovis, San Juan,
Toa Alle, Toa Baja, Uluado, Vega Alta y Vega Baja.

Los interesados podran revisar el NOFO en [a direccifn
alectrénica; www.familia.praov, bajo CoC PR-502 o mediante
la pagina de facebook CoC PR-502.

.| Interesados en solicitar estas fondos deben enviar una
caria de intepcién en o antes del jueves, 8 de septiembre de
2021, mediarte ¢t comen elecirénico coc@familia.pr.goy. La
carta debe especiiicar el lipo de proyecie que desea proponer
{proyeclo de renovacion, proyecio nuevo, bono regular o
bono DV), locallzacion del proyecto y presupuesto solicitado.

Para someter propuestas es compulsorio asistir a la
Reunién Extraordinaria de Pleno del CoC PR-502, aqui
convocada, Ta cual se llevara a cabo el viernes, 10 de
septiembre de 2024, en el Genlro de Recepciones de Vega
Alta, Carr. 2, (al lado del Cuartel Policla Municipal) ds 9:00
am. a 12:00 m, Para asistiv deberan regislrarse medianto el

correo electrénico coc@familia.pr.gov,

Como medida de seguridad por el COVID-19 se requerira que
los asistentes a la orientacion presenten evidencia de vacuna
en la entrada. Personas no vacunadas deberan prasentar
avidencia de prueba de resultado negativo de COVID-19,

realizada dentro de un término méximo de setenla y dos (72)
horas antes.

El CoC PR-502 utllizard las poliicas eslablecidas para la
determinacién de prioridad y seleccién de proyeclos que
seran incluidos para consideraclon de HUD. De necesitar mas
infarmacian, puede comunicarse al Programa CoC, a ravés
del teléfono {787) 294-4900, Ext. 1173 o 1181 o medlante ol
corret elecironico coc@familia.pr.gov.

Dra. GCarmen Ana Gynzdlez Magaz
Secretaria

Departmenta da Iz Famiila

Agenciz Colaboradora def CoC PR-502

DEPARTAMENTO DE LA

FAMILIA

PUBLIC NOTICE

Nolice of Funding Opportunity *NOFO™ from the U.5.
Depariment of Housing and Urban Development for
the Competitive Program
Continuum of Care (CoC) for fiscal year 2021
CoC PR-502

The Puerlo Rico Department of the Family (DF), CoC PR-

B02 Collaborative Applicant, would like to inform that the
US Department of Housing and Urban Davelopraent (HUD)
has published the Notice of Funding Opportunity (NOFO) for
the Homeless Continuum of Care (CoC) Program. Nonprofit
enfities, municipalities or gavernment agencles locatedin the
geographicaraaofthe CoC-502interested inapplylngfor funds
must comply with the requirements established in the Notice
of Funding Opportunity (NOFQ) for Fiscal Year {FY) 2021
Contlnunn of Care Competition and Noncompelitive
Award of Youlh Homeless Demonsiration Program
Renewal and Repfacement Grants, FR-6500-N-25 and
other requirements eslablished by the CoG PR-502. The
municipalilies included in the Continuum of Care PR-502
are: Aibonito, Areclbo, Barcelonela, Barranquitas, Bayamon,
Camuy, Carolina, Catano, Ciales, Comerio, Corozal, Dorado,
Fiorida, Guaynabo, Lares, Morovls, Naranjito, Orocovis, San
Juan, Toa Alta, Toa Baja, Uluado, Vega Alta and Vega Baja.

Interested pariies may review the NOFQ at the elecironic

address yyww.familia.pr.gaey under CoC PR-502 o
through the Facebook page of the CoC PR-502,

Those interested in soliciting these funds should send a
lefter of intent on or before Thursday, September 8, 2021,
via email to the following address:

The letter must specify the type of praject {o be proposed
{renovalion project, new project, regular bonus o DV bonus),
location of the project and budge! requested.

To submit proposals, it [s mandatory to atlend the
Extraordinary Plenary Meeting of the CoC PR-502, which
will be held on Friday, September 10, 2021, at the Vega Alta
Receplion Center, Road PR-2, {next 1o the Municipal Police
Station) from 9;00 a.m. to 12:00 noon, To attend, registration
via fhe e-mail address ;g;@famj_ll_a_.m:.m is mandatory.

As a security measure due fo COVID-19, those attending
the orientation wil be required 1o present evidence of
vaccination at the entrance. Unvacclnated persons must
present evidence of a negative COVID-19 test result cagried
oul within a maximum term of seventy-two (72} hours pror 1o
the orientation.

The PR-502 CoC will use established poficles for the
determination of priority and selection of projects lo be
included for HUD's conslderation. For more information, you
may contact the CoC Program at (787) 284-4900; Ext. 1173

| 0.1181 o via e-mail al coc@famifia.pr.gov.

Carmen Ana Gonzélez Magaz, PR.D
Secretary

Department of the Family

CoC PR-502 Collaborative Agency

PRIMERA HORA Martes, 31 de agosto de 2020 19




WEB PAGE POST NOFO COC COMPETITION FY21- AUGUST 18, 21

POST COC PR-502 FACEBOOK PAGE- NOFO FY21 - AUGUST 18, 21

EMAIL EVIDENCE — COC MEMBERSHIP — AUGUST 19, 21

PUBLIC ANNOUNCEMENT NEWSPAPER- AUGUST 31, 21

POST COC PR-502 FACEBOOK PAGE — PUBLIC ANNOUNCEMENT NOFO — SEPTEMBER 1, 21
EMAIL EVIDENCE — COC MEMBERSHIP- PUBLIC ANNOUNCEMENT NOFO -SEPTEMBER 2, 21
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Maria V. Vazquez Pagén

From:
Sent:
To:

Cc:
Subject:
Attachments:

Miembros
CoC PR-502

Buenas tardes:

Maria V. Vazquez Pagan

Thursday, September 2, 2021 12:25 PM

Alexander Santiago-Martinez {asancheza@bayamonpr.org); Alice Ayala Agosto; Ana
Negrén-Diaz (anegron@municipiodenaranjito.com); Angélica Sdnchez-Ramos
(asramas@guaynabocity.gov.pr); Argie Diaz; Awilda Martinez Caban; Belinda Hill
{belinhill58@gmail.com); Betty Albaladejo de Rojas (amigosinc2006@ hotmail.com);
Betzaida Pérez; Carmen B, Ortiz; Carmen Hernandez; Carmen J. Miranda; Caroline Pagan
- Municipio de Doraro (caroline.pagan@dorado2025.com); 'Casa Rosa
(casarosacorp@gmail.com)’ (casarosacorp@gmail.com); chendicion@live.com;
cemartinez.rod@gmail.com; Coraly Ledn {coraly.leon@casajulia.org);
cruz.caraballo@assmca.pr.gov; Daniel Aponte-Ramos (Daniel. Aponte-Ramos@va.gov);
Denise Rodriguez-Reyes; Diana Negron (hogarsilo.pcs@gmail.com); Doctors Medical
Center - Hogar Amparo SRO; Edwin Otero; Evelyn V. Rivera Rosario; GERALDINE
BAYRON RIVERA; Gilberto Rodriguez; Gladys Colén-Vazquez ;
grosario@barceloneta.pr.goy; gvillamil@barceloneta.pr.gov; Héctor L. Pagan
{hectorlpagan@yahoo.com); Heidy N. Padilla Ojeda (nisbeth.padilla.ojeda@gmail.com);
Hilda Serrano; imoratiel@guarabi.org; lvette Rivera-Maldonado; Jaime Y. Maldonado-
Claudio; Janet Correa-Coriano {jcorrea@municipiodenaranjito.com); Jeannette Lopez-
Cruz - Municipio de Vega Baja (jlopez@vegabaja.gov.pr); Jorge A. Coldn
(aibonitofederales1@gmail.com); Ledo. Jean A, Ortiz-Hernandez
(pf.comerio@gmail.com); Leida |. Gonzalez; Lisaniz Figueroa; Lisdel Flores-Barger
(hogarruth@yahoo.comy); Lourde E. Vélez-Torres; pgpalonso@gmail.com; Mabel Molina
(mabel.molina@dorado2025.com); Maria 1. Torres-Ramos {director@apjcatanopr.org);
MARIA LUISA RIVERA (marivera@sanjuan.pr); Maria Ramos-Andino; Maria V. Felicier;
Marinex Nieves; Marisel Canales Del Valle; Marisol Correa Villegas
(mcorrea@carolina.pr.gov); Minerva Torres-Collazo
(minerva.torres@use.salvationarmy.org); Nesherlee Soldevila; Neysha Caro-Garcia
(san_agustin@picernefl.com); NORKA GONZALEZ: Norma Vazquez; Osvaldo Negrén-
Aponte (rayitodeluz@gmail.com); psantiago@municipiodenaranjito.com; Rafael Pagan-
Marfisi (rpagan@estanciacorazon.org); Ramfis J. Pérez; Ramén Diaz; Ramon L. Negron-
Agosto; Ramén Ramirez Montalvo; Robert A. Diaz; romahernandez2020@gmail.com;
Rosa M. Medina Coldn; Sandra Cruz-Ramirez {caproipvi@yahoo.com); Sor Adela
Dominguez; Tere Beard; Valerie Guzman-Solano (vguzman.ap@gmail.com);
vilmarycardenales@gmail.com; Vivian Camacho-Davila (vcamacho@coalicionpr.com);
Waleska Marrero; Waleska Rivera Negrén; wdiego@hotmail.com'; Carmen Romero;
Denis Delgado; Eban Toro Ramos; Fernando Esposito; Frank Ferrer; Julio Cruz; Maria del
C. Vélez (Maya) (mayavelez51@gmail.com); Noel R. Robles Cruz; Ramédn Ramirez;
Ricardo Bravo; Robert Morales; Venecia Guerrre-Rondén
{veneciaguerrerorondon@gmail.com)

Liz M. Lamboy Lopez

AVISQ PUBLICO NOFQ 2021

Aviso Publico NOFO 2021.pdf

Se incluye Aviso Publico NOFA 2021 y Convocatoria Orientacién 10 de septiembre de 2021

1




Cualquier informacién adicional pueden comunicarse a través del correo electronico o al teléfono 787-294-4900 ext.
1181.

Gracias por su atencion,

Yparia V. “Vazquez Faphn

Sacretaria Auxhiar de Planticackén . CoC PR-502 - Técnlca Sistema do Oficine
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Maria V. Vaz&uez Pagén

Subject:
Location:

Start:

End:

Show Time As:
Recurrence:

Meeting Status:

Organizer:
Required Attendees:

Convocatoria Reunién Extraordinaria de Pleno - Orientacion NOFO 2021
Centro de Convenciones de Vega Alta

Fri 9/10/2021 9:00 AM
Fri 9/10/2021 12:00 PM
Tentative

(none)
Not yet responded

Maria V. Vazguez Pagan

Alexander Santiago-Martinez {asancheza@bayamonpr.org); Alice Ayala Agosio; Ana
Negrén-Diaz {anegron@municipicdenaranjito.com); Angélica Sdnchez-Ramos
(asramos@guaynabocity.gov.pr); Argie Diaz; Awilda Martinez Caban; Belinda Hill
(belinhilis8@gmail.com); Betty Albaladejo de Rojas (amigosinc2006@hotmail.com);
Betzaida Pérez; Carmen B. Ortiz; Carmen Hernandez; Carmen J. Miranda; Caroline Pagan
- Municipio de Doraro (caroline.pagan@dorado2025.com); 'Casa Rosa
{casarosacorp@gmail.com)’ {casarosacorp@gmail.com); chendicion@live.com;
cemartinez.rod@gmail.com; Coraly Ledn (coraly.leon@casajulia.org);
cruz.caraballo@assmca.pr.gov; Daniel Aponte-Ramaos (Daniel. Aponte-Ramos@va.gov);
Denise Rodriguez-Reyes; Diana Negron (hogarsilo.pcs@gmail.com); Doctors Medical
Center - Hogar Amparo SRO; Edwin Otero; Evelyn V. Rivera Rosario; GERALDINE
BAYRON RIVERA,; Gilberto Rodriguez; Gladys Colén-Vézquez ;
grosario@barceloneta.pr.gov; gvillamil@barceloneta.pr.gov; Héctor L. Pagan
(hectorlpagan@yahoo.com); Heidy N. Padilla Ojeda (nisbeth.padilla.ojeda@gmail.com);
Hilda Serranc; imoratiel@guarabi.otg; lvette Rivera-Maldonado; Jaime Y. Maldonado-
Claudio; Janet Correa-Coriano (jcorrea@municipiodenaranjito.com); Jeannette Lopez-
Cruz - Municipic de Vega Baja (jlopez@®vegabaja.gov.pr); Jorge A. Colén
{(aibonitofederales1@gmail.com); Ledo, Jean A, Ortiz-Hernandez
{(pf.comerio@gmail.com); Leida |. Gonzélez; Lisaniz Figueroa; Lisdel Flores-Barger
{hogarruth@yahoo.com); Lourde E. Vélez-Torres; Ipgpalonso@gtnail.com; Mabel Molina
(mabel.molina@dorado2025.com); Maria . Torres-Ramos (director@apjcatanopr.org);
MARIA LUISA RIVERA (marivera@sanjuan.pr}; Maria Ramos-Andino; Marifa V. Felicier;
Marinex Nieves; Marisel Canales Del Valle; Marisol Correa Villegas
(mecorrea@carolina.pr.gov); Minetva Torres-Collazo
(minerva.torres@use.salvationarmy.orq); Nesherlee Soldevila; Neysha Caro-Garcia
(san_agustin@picernefl.com); NORKA GONZALEZ; Norma Vazquez; Osvaldo Negrén-
Aponte (rayitodeluz@gmail.com); psantiago@municipiodenaranjito.com; Rafael Pagan-
Marfisi (rpagan@estanciacorazon.org); Ramfis J. Pérez; Ramén Diaz; Ramon L. Negrén-
Agosto; Ramén Ramirez Montalvo; Robert A. Diaz; romahernandez2020@gmail.com;
Rosa M. Medina Coldn; Sandra Cruz-Ramirez (caproipvi@yahoo.com); Sor Adela
Dominguez; Tere Beard; Valerie Guzman-Solano (vguzman.ap@gmail.com);
vilmarycardenales@gmail.com; Vivian Camacho-Davila (vcamacho@coalicionpr.com);
Waleska Marrero; Waleska Rivera Negron; wdiego@hotmail.com'’; Carmen Romerg;
Denis Delgado; Eban Taro Ramos; Fernando Esposito; Frank Ferrer; Julio Cruz; Maria del
C. Véiez (Maya) (mayavelez51@gmail.com); Noel R. Robles Cruz; Ramdn Rarnirez;
Ricardo Bravo; Robert Morales; Venecia Guerrro-Ronddn
(veneciaguerrerorondon@gmail.com); LiZ M. LAMBOY LOPEZ



Miembros
CoC PR-502

Buenas tardes:

De parte de la Sra. Liz Ménica Lamboy, Directora Ejecutiva CoC PR-502

Se convoca a Reunidn Extraordinaria de Pleno el viernes, 10 de septiembre de 2021 a las 9:00 a.m. en el Centro de
Recepciones de Vega Alta, carr. #2 (al lado del Cuartel Policia Municipal). En la misma se estard ofreciendo orientacién
del NOFO 2021. Es requisito confirmar asistencia por medidas de seguridad por el COVID-19. Los asistentes deberan
presentar evidencia de vacunacién en la entrada. Los no vacunados deberdn presentar evidencia de prueba de resultado
negativo de COVID-19 realizada dentro de un término maximo de setenta y dos (72) horas antes.

Cualquier informacién adicional pueden comunicarse a través del correo electrénico o al teléfono 787-294-4900 ext.
1181.

Gracias por su atencion,

Vwrin V. “Vhsaues Pghn

Secrotaria Auxinar do Planificackén - CoC PR.502 . Téenkca Sistemado DNiclna
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PR-502

PROCESO PARA EVALUAR, ASIGNAR PUNTUACION Y ESTABLECER EL ORDEN DE PRIORIDAD
PARA LA SELECCION DE PROYECTOS DEL COC PR-502 (2021)

I. PROCESO DE EVALUACION Y PRIORIZACION
A. Solicitudes de Renovacion

1. Proyectos de Renovacion

+ Todo proyecto de renovacion sometido en la Propuesta del CoC PR-502 tendra
que haber sido incluido en el “Grant Inventory Worksheet (GIW)” segun aprobado
por HUD en el 2021.

e los proyectos de renovacion tendran que someter una Carta de Intencion y asistir
a la Orientacién del NOFO 2021, seglin requerido por el CoC PR-502 mediante
Aviso Publico y tendran que someter los siguientes documentos: APR del Gltimo
periodo completado; Informes de E-loces del dltimo periodo completado; Gitimo
single audit o estado financiero, seglin aplique; informar si el proyecto ha tenido
monitoria y de ser afirmativo, tendréd que incluir copia del Informe de Monitoria y
Plan de Accién Correctiva; copia del Ultimo contrato del periodo completado, y
Certificacion de Good Standing, si aplica.

e El CoC PR-502 establecid el 15 de octubre de 2021 como fecha limite para que los
proyectos sometan sus propuestas en ESNAPS, en cumplimiento con el requisito
de HUD de someter las propuestas individuales no mas tarde de 30 dias antes de
la fecha limite para someter la solicitud.

s Todo proyecto sometido tiene que reunir los criterios minimos de elegibilidad y
ejecucidn establecides por HUD.

e Los proyectos de renovacién seran presentados en la Lista de Proyectos del CoC
PR-502, seglin la puntuacién obtenida mediante el Instrumento de Evaluacion
para la Priorizacién de Proyectos de Renovacion (2021), aprobado por el CoC.

» Estos proyectos serdn sometidos en el “Tier 1” o “Tier 2”de la Propuesta del CoC
PR-502, segln la puntuacién obtenida en la Evaluacién para la Priorizacion de
Proyectos de Renovacién (2021) en orden descendente, independientemente el
tipo de proyecto.

¢ las entidades que sometan proyectos de renovacién tienen que tener codigo de
conducta aprobado por HUD.

Paginalde6
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2. Proyecto de Renovacion de HMIS

» laley “HEARTH” del 20 de mayo de 2009 requiere que todo CoC tenga unsistema
de HMIS para la recopilacién de datos de los individuos y familias sin hogar.

« la Agencia Lider del HMIS tiene que contar con la ratificacién del pleno del CoC
PR-502 para set sometido en la propuesta consolidada.

o £l proyecto de HMIS del CoC PR-502 tiene que haber sido incluido en el GIW de
2021 aprobado por HUD.

« Los proyectos de renovacién de HMIS tendran que someter una Carta de Intencion
y asistir a la orientacién del NOFO 2021, segln requerido por el CoC PR-502
mediante Aviso Publico vy tendrén gue someter los siguientes documentos: APR
del dltimo periodo completado; Informes de Eloces del dltimo periodo
completado; ditimo single audit o estado financiero, segin aplique; informar si el
provecto ha tenido monitoria y de ser afirmativo, tendrd que incluir copia del
Informe de Monitoria y Plan de Accién Correctiva; copia del Gltimo contrato del
periodo completado, y Certificacién de Good Standing, si aplica.

« Proyectos aceptados tendrdn que haber sido sometidos en ESNAPS no mas tarde
que 30 dias antes de la fecha limite para someter la solicitud del CoC, en o antes
del 15 de octubre de 2021.

+ El Proyecto de Renovacién de HMIS sera incluido en el Tier 1, de acuerdo a la
puntuacién obtenida en el Evaluacién para fa Priorizacién de Proyectos de
Renovacion (HMIS) 2021, el cual tiene que cumplir con los criterios establecidos
por HUD.

+ Los proyectos de renovacion de HMIS tienen que tener el Cédigo de Conducta
aprobado por HUD.

3. Proyectos de Renovacién de SSO for Coordinated Entry

» Los proyectos de renovacion de SSO for Coordinated Entry System (CES) tienen que
haber sido incluidos en el GIW 2021 aprobado por HUD.

« Los proyectos de renovacién de SSO for CES tendrdn gue someter una Carta de
Intencidn v asistir a la orientacion del NOFO 2021, segun requerido por el CoC PR-
502 mediante Aviso Plblico y tendrdn gue someter los siguientes documentos:
APR del Ultimo periodo completado; Informes de Eloccs del ditimo periodo
completado; dltimo single audit o estado financiero, segln aplique; informar si el
proyecto ha tenido monitoria y de ser afirmativo, tendrd que incluir copia del
Informe de Monitoria y Plan de Accién Cortectiva; copia del Gltimo contrato del
periodo completado, y Certificacién de Good Standing, si aplica.

e« Laagencia que administre el proyecto del CES tiene que contar con la ratificacion
del pleno del CoC PR-502 para ser sometido en la propuesta consolidada del CoC
PR-502 2021.

Pagina2de 6
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PR-502

e Proyectos aceptados tendran que haber sido sometidos en ESNAPS no mas tarde
que 30 dias antes de la fecha limite para someter la solicitud del CoC, en o antes
del 15 de octubre de 2021.

e Se requiere gue todo proyecto sometido retina los criterios minimos de
elegibilidad y ejecucion establecidos por HUD,

» Los proyectos de renovacién para SSO for CES seran incluidos en el Tier 1, segtin
la puntuacion obtenida en el Evaluacion para la Priorizacion de Proyectos de
Renovacion (CES) 2021 vy los criterios establecidos por e CoC PR-502.

s Los proyectos de renovacion de S5O for CE tienen que tener el Codigo de Conducta
aprobado por HUD.

Todos los proyectos de renovacién gue tengan 75% o mas en su evaluacién y que sean
aprobados por el CoC en pleno serdn sometidos en la propuesta de CoC 2021. Ademas, los
proyectos de renovacion que tengan un balance sin gastar de 10% o mds durante los pasados
dos afios se les retendrd dicha cantidad y se dispondra los fondos para reasignacion.

Las entidades con proyecto de renovacion tienen la oportunidad de revisar [a evaluacién de
sus proyectos en el periodo establecido para cualquier correccién.

Solicitudes de Proyectos Nuevos {Reasignacion o Bono Regular)

1. Proyectos Nuevos de Vivienda Permanente con Servicios de Apoyo, Rapid Rehousing,
Joint TH and PH-RRH, HMIS o SSO for CES

Segln establecido en el NOFO 2021, HUD y el CoC PR-502 solamente aceptaran
proyectos nuevos de (1) vivienda permanente con servicios de apoyo; {2) Rapid Re
housing; (3) SSO for Coordinated Entry y (4) HMIS {5) Joint TH & PH- RRH .

El CoC PR-502 establecié como primera prioridad proyectos SSO for Coordinated
Entry, segunda prioridad proyectos de vivienda permanente con servicios de apoyo,
tercera prioridad proyectos Rapid Rehousing, cuarta prioridad HMIS y quinta
prioridad Joint TH & PH-RRH.

Las organizaciones que interesen solicitar fondos para proyectos nuevos en el 2021
tendrén que someter Carta de Intencidn y asistir a la orientacion del NOFO 2021 en o
antes de la fecha limite, seguin establecida en el Aviso Publico emitido por ei CoC PR-
502 en un periddico de circulacion general.

Las entidades que interesen solicitar fondos tendran que someter los siguientes
documentos: Gltimo single audit o estado financiero, segln aplique; Certificacién de
Good Standing, si aplica; Certificacion 501 y la Certificacion 1101.; Cuestionario para
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PR-502

Evaluacién Pre Propuesta para Proyectos Nuevos; Certificacién de Consistencia (HUD
2991) y tener aprobado Cédigo de Conducta aprobado por HUD.

¢ Sesometerdn proyectos nuevos si surge la disponibilidad de fondos por el proceso de
reasignacién de fondos liberados por el rechazo de alglin proyecto de renovacion que
haya obtenido 74% o menos en la Evaluacién para la Priorizacion de Proyectos de
Renovacidn (2021) o mediante bono regular.

¢ Aguellas entidades gue tengan un proyecto existente y hayan solicitado al CoC PR-502
una reasignacién para someter como proyecto nuevo manteniendo los fondos totales
tienen que haber obtenido 75% o mas en la Evaluacién de Resultados para la
Priorizacién de Proyectos de Renovacién (2021). Estos proyectos seran incluidos en
“Tier 1 o Tier 2”7, seglin la puntuacion obtenida en la evaluacién del proyecto existente,

¢ Todo proyecto nuevo (reasignacién y bono regular) sera evaluado de acuerdo a la Hoja
de Evaluacién de Proyectos Nuevos, seglin corresponda, y se incluirdn al final en el
Tier 2, luego de los proyectos de renovacién. Se requiere gue todo proyecto nuevo o
bono regular sometido relina los criterios minimos de elegibilidad y ejecucion
establecidos por HUD.

e De existir un proyecto nuevo de expansion del CES, se incluird en el “Tier 1”, seguido
del proyecto de renovacion del CES,

o Para los proyectos de bono regular se tomard en consideracion el % establecido en el
NOFOQ del PPRN del CoC.

e Solamente aquellos proyectos nuevos aprobados por el pleno del CoC PR-502 seran
sometidos en la aplicacion del CoC 2021,

2. Proyecto Nuevo de Planificacién

o La Agencia Colaboradora del CoC PR-502 es la Unica entidad autorizada para solicitar

los fondos por medio de un proyecto nuevo para cubrir los costos de planificacion en
el 2021.

s La Agencia Colaboradora tiene que contar con la ratificacion del pleno del CoC PR-
502.

o Este proyecto estd exento del proceso de Carta de Intencion.
e Elproyecto de planificacién no se incluird en el ranking de los proyectos.

3. Provecto Nuevo Transition Grant

» Todo proyecto existente que interese convertirse en un proyecto Tronsition Grant
puede cambiar un componente existente de renovacion a otro componente por
medio del proceso de reasignacion de fondos.

e Los cambios elegibles son a: PH-PSH; PH-RRH, Joint TH PH-RRH; HMIS o SSO for CE.

Paginadde6
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» Las entidades que interesen solicitar fondos bajo 1a categoria de Transition Grant en
el 2021 tendrdn que someter Carta de Intencién en o antes de la fecha limite y
participar de la orientacién del NOFO 2021, segln establecida en el Aviso Pablico
emitido por el CoC PR-502 en un periddico de circulacién general.

» Se tomara en consideracion la puntuacion obtenida en Instrumento de Evaluacién de
Proyectos de Renovacién,

lll. Solicitudes de proyectos para Bono DV

1. Las entidades que interesen solicitar fondos para proyectos Bono DV en el 2021 tendran
que someter Carta de Intencidn en o antes de la fecha limite y asistir a la orientacion del
NOFO 2021, segiin establecida en el Aviso Publico emitido por el CoC PR-502 en un
periddico de circulacion general.

2. Para los proyectos de Bono DV se tomara en consideracion el 15% del PPRN del CoC
aprobado por HUD.

3. Se requiere que todo proyecto Bono DV sometido retina los criterios minimos de
elegibilidad y ejecucion establecidos por HUD.

4. Los proyectos de Bono DV solo se aceptaran para los siguientes componentes: PH-RRH;
Joint TH and y SSO for CE.

5. Las entidades que sometan propuesta para Bono DV tienen que tener Cédigo de Conducta
aprobado por HUD.

6. Los proyectos Bono DV se incluirdn al final de la Lista de Proyectos, seglin su puntuacion,

7. Solamente aquellos proyectos Bono DV aprobados por el pleno del CoC PR-502 seran
sometidos en la aplicacidn del CoC 2021.

IV. CRITERIOS PARA ASIGNAR PUNTUACION Y SELECCION DE PROYECTOS

El proceso de evaluacién de proyectos de renovacion sera realizado por el Comité de
Evaluacién y Monitoria del CoC PR-502, utilizando el Instrumento de Evaluacién para la
Priorizacion de Proyectos (2021), segin aprobado por el pleno del CoC, y de conformidad con
los criterios establecidos en el NOFO 2021. El Comité tendrd que firmar una Certificacion de
Conflicto de Interés en la que expresa gue en ¢aso de gue se evaltie algin proyecto en el que
tenga algtin conflicto de interés se mantendra exento de participar en dicho proceso.

Aquellas organizaciones con proyectos de renovacidn que sus fondos sean eliminados y se les
permita someter nuevos proyectos manteniendo la totalidad de los fondos se utilizara el
Instrumento de Evaluacién para la Priorizacion de Proyectos (2021), y mantendran la
puntuacién obtenida como resultado de la evaluacién del proyecto existente para establecer
el orden en la Lista de Proyectos.
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Aprobado por el pleno def CoC el 10 de septiembre de 2021




Los proyectos nuevos de otras organizaciones gue surjan como resultado de la eliminaciéon
de un proyecto existente y que a su vez no se le haya permitido a la organizacion mantener
la totalidad de los fondos seran evaluados por un Comité Evaluador designado gue no tenga
conflicto de interés y se utilizara la Hoja de Evaluacién de Propuestas- Proyectos Nuevos,
seglin el tipo de componente (PSH, RRH, Joint TH and PH-RRH, SSO for Coordinated Entry).

El CoC PR-502 determind aceptar proyectos nuevos bajo bono regular utilizando el 5% del
PPRN aprobado por HUD para el CoC luego de los proyectos de renovacion.

Los siguientes formularios serén utilizados para la evaluacién de los proyectos:

Apéndice 1
Apéndice 2
Apéndice 3
Apéndice 4
Apéndice 5

Apéndice 6

Apéndice 7

Apéndice 8:

Instrumento de Evaluacién Para la Priorizacién de Proyectos (2021)
Proyectos de renovacion, seglin aplique

Instrumento de Evaluacidn Para la Priorizacion de Proyectos 2021
(Renovacién CES)

Instrumento de Evaluacién Para la Priorizacion de Proyectos 2021
{Renovacién HMIS)

Hoja de Evaluacién de Propuestas- Proyectos Nuevos PSH (2021}

Hoja de Evaluacién de Propuestas- Proyectos Nuevos RRH (2021)

Hoja de Evaluacién de Propuestas- Proyectos Nuevos SSO for Cocrdinated
Entry {2021)

Hoja de Evaluacién de Propuestas- Proyectos Nuevos Joint TH and PH-RRH
(2021}

Hoja de Evaluacién de Propuestas- Proyectos Nuevos HMIS (2021)
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HOJA DE EVALUACION DE PROPUESTAS COC PR-502 2021

PROYECTOS NUEVOS- SSO FOR COORDINATED ENTRY
(ASSESSMENT TOOL FOR NEW PROJECTS S50 FOR CE FY 2021)

PR-502

Nombre de la Organizacion:

Nombre del Proyecto:;

Instrucciones: Los miembros del Comité Evaluador deberdn leer cada una de las propuestas, vy
oforgar una puntuacion a base de los criterios y definiciones que se incluyen a continuacion.

Lo puntuacion mdxima a otorgar por ftem o criterio serd de (5) puntos. Se podrd otorgar una
punfuacién menor, segin sea considerado por el Comité Evaluador. En aquellos criterios de
cumplimiento estricto, segun identificados en la columna de anotaciones, el no cumplir con el

mismo serd razdn suficiente para rechazar la propuesta.

CRITERIOS DE EVALUACION
PUNTUACION
CRITERIOS PUNTUACION OTORGADA ANOTACIONES
1. Enfrega de Carta de 3l, [pase a la proxima NIA NIA De no someter la Carta de
Intencidn de Propussias preguntal. [ntencitn en el tiempo
en o antes de la fecha establecido en el Aviso
establecida por e COC, Piblico, la propuesta sera
NO, [propuesta es rechazada
rechazadal. automaticamente.
2. Laentidad asistid a la Sl, [pase a la proxima N/A NIA De no haber asistido a la
reunién compulsoria del preguntal. reunion, la propuesta serd
10 de septiembre de 2021 rechazada
automaticamente
NO, [propuesta es
rechazadal.
3. Someti6 la propuesta a S1, [pase a la proxima NA N/A La fecha limite es ef 15 de
tiempo en ESNAPS, eno | preguntal. octubre de 2021.
antes de la fecha
establecida por el COC.
NO, [propuesta as
rechazadal.
4. Sometio cerfificaciones Si, sometio todas las (5 puntos)
requeridas en el NOFO certificaciones
{0 puntos)
No sometid todas o
alguna de las
certificacicnes
5. Cuenta con Cddigo de Sf, cuenta con un cadige | N/A NIA De no tener Cddigo de
Conducta en conformidad | de conducta Conducta se descarta la
conel 2 CFR 200, en propuesta,
expediente de HUD o
sometié el mismo con la No cuenta con un ¢odigo
propuesta. de conducta [propuesta
es rechazada]
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PR-502

HOJA DE EVALUACION DE PROPUESTAS COC PR-502 2021
PROYECTOS NUEVOS- SSO FOR COORDINATED ENTRY

(ASSESSMENT TOOL FOR NEW PROJECTS S50 FOR CE FY 2021)

CRITERIOS DE EVALUACION
PUNTUACION
CRITERIOS PUNTUACION OTORGADA ANOTACIONES
hitps:/fwww.hud.gov/progr '
am_offices/spm/gmoemgmt
[grantsinfo/conduct.

6. De ser un proyecto de | N/A NIA
expansion de un proyecto
de renovacion, provey6 el
nimero del grant (PIN
number} de renovacion.

7. Experiencia del solicitante | Experiencia
en el uso efecfivo de 8 {2 puntos)
fondos federales para el NO (0 puntos)
fogro de las actividades
propuestas. Uso efectivo de los

fondos (2 puntos)
S {0 puntos)
NO

Logro de las actividades

propuestas (1 puntos)
S {0 puntos)
NO

8. Hallazgos de monitoriao | La organizacion no fiene ¢ (5 puntos)
auditoria de HUD o el OIG | hallazges de monltoria o
Sereen 2B. Experience of | de auditoria.

Applicant, Subrecipien(s)

and Other Parfners 4 & 4a | La organizacion tiene
hallazgos monitorias o (3 purtos)
auditorfas, pero tiene un
plan de accion correctivo
para hallazgos de
monitorla o auditorta
Tiene hallazgos de :
monitoria o audforia sin {0 puntos)
plan correctivo

6. Disponibilidad del | Inmediatamente (6 puntos)
Proyecto para comenzar
inmediatamente, una vez | Si el proyecto requiere
HUD apruebe ef mismo. s fiempo. {3 puntos)
SSO-CE  Screen  3B.

Description
Mo indica (0 puntes)

0. Andlisis  de  costo i El proyecto es cosfo (5 puntos) Conforme al NOFO, sies
efectividad de acuerde con | efectivo. un proyecto de expansion,
la comparacion de los los fondos que solicita
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HOJA DE EVALUACION DE PROPUESTAS COC PR-502 2021
PROYECTOS NUEVOS- SSO FOR COORDINATED ENTRY

(ASSESSMENT TOOL FOR NEW PROJECTS SSO FOR CE FY 2021)

CRITERIOS DE EVALUACION

CRITERIOS

PUNTUACION

PUNTUACION
OTORGADA

ANCTACIONES

costos y  nivel de
actividades propuestas
SSO-CE  Screen  6F.
Supportive Services
Budget

No es costo efectivo,

{0 puntos)

deben estar dentro de los
parametros de
teasignacién (rellocation) o
de la cantidad disponible
de bono,

igualmente, el gjercicio de
evaluacion del
presupuesto requiere
comparar el presupuesio
contra |as actividades y su
alcance.

11

Fuenies de Pareo
SSO-CE  Screen 6l
Sources of Match

Demuestra un 25% de
Fuentes de Pareo del
total solicitado

No demuestra el 25% de
Fuentes de Pareo del
total solicitado

{5 puntos)

{0 puntos)

12,

El proyecto es inclusivo y
atiende todas las
subpoblaciones
incluyendo la siguientes
poblacién: personas
cronicamente sin hogar,
Veteranos, jovenes
menores de 24 afios,
familias, victimas de
violencia doméstica,
abuso de sustancias,
salud mental, HIV/AIDS.
SSO-CE Screen 3B
Description

Atiende todas esfas
poblaciones

Aliende algunas de estas
poblaciones,

(5 puntos)

{0 puntos)

13.

E| Sisterna Coordinado
propuesto va atender toda
el drea geografica del
CoC.

SS0-CE  Screen 3B
Description

]

NO

(5 puntos)

(0 puntos)

14.

De ser un proyecto de
expansion, la propuesta
explica cdmo las
actividades en el nuevo
proyecio se van a expandir

Sl

NO

{5 puntos)

{0 puntos)
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PR-502

HOJA DE EVALUACION DE PROPUESTAS COC PR-502 2021
PROYECTOS NUEVOS- SSO FOR COORDINATED ENTRY

(ASSESSMENT TOOL FOR NEW PROJECTS $SO FOR CE FY 2021)

CRITERIOS DE EVALUACION

CRITERIOS

PUNTUACION

PUNTUACION
OTORGADA

ANOTACIONES

dentro del area geogréfica
que cubre &l CoC.
SSO-CE  Screen  3C.

Project Expansion
Information
15, La propuesta aumenta la | Unaumento de 50% o (5 puntos)
canfidad de personas a | mas sobre fa propuesta
servir, en comparacion con original
la propuesta original.
880-CE  Screen  3C. | Unaumento de menos
Project Expansion | del 50% de ia propuesta (0 puntos)
Information criginal
16, Historial de la ¢ Tiene experiencia (5 puntos) NOTA: Indigue la cantidad
Organizacién  ofreciendo | satisfactoria de 4 afios o de tiempo.
SS0 o servidos a | mas
personas sin hogar
S80-CE  Screen 3G
Project Expansion | Tiene expetiencia
Inforpation safisfactoria de 2 a 3 (3 puntos)
afios
SSO-CE  Screen 3B
Description
Tiene menos de 2 afios {0 purtos}
de experiencia o historial
no satisfactorio
17. El sistema centralizado o Facil acceso a nivel {5 puntos) NOTA: Inclya donde seré
coordinado de avallo esta regional, incluyendo fa ubicacion.
facilmente disponible para | acceso para personas
todas lag personas en la con impedimentos
region gecgrafica dal COC
gue buscan informacion
sobre asistencla a las
personas  sin  hogar, Acceso imitado {0 puntos)
incluyende personas con
impedimentos en dicha
area geogréfica.
S80-CE  Screen 3B
Description
18. El proyecto provee una | Incluye deseripeion
desetlpeidn de la | detallada, segin Ia (5 puntos)
estrategia de publicidad | pregunta.
del Praceso de
coordinacion de entrada y
como esté disefiado para {3 puntos)
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HOJA DE EVALUACION DE PROPUESTAS COC PR-502 2021
PROYECTOS NUEVOS- 550 FOR COORDINATED ENTRY

{ASSESSMENT TOOL FOR NEW PROJECTS S50 FOR CEFY 2021)

CRITERIOS DE EVALUACION
PUNTUACION
CRITERIOS PUNTUACION OTORGADA ANOTACIONES
alcanzar personas sin | Incluye descripcion
hogar con las barreras | incompleta,
mayores en la regién (0 puntos)

geografica det COC.
SSO-CE  Screen 3B
Description

No incluye descripeidn,

19, El proyecto cuenta con un | Si {5 puntos) Examinar politica del COC
proceso estandarizado de y si el proyecto se ajusta a
avallo, ella,

SSC-CE  Screen 3B,
Description
No (0 puntos

20. El proyecto provee una i Incluye descripcion {5 puntos)
descripcion del proceso de § detallada de un sistema
referido v como asegura | de evaluacion adecuado,
que los participantes del | segin la pregunta.
programa son dirigidos a
vivienda y  servicios | Desciipcion incompleta. (3 puntos)
aptopiados gue se ajustan
4 sUs necesidades.

SSO-CE Screen  3B. | No incluye descripcion. {0 puntos}
Description

21.

Propone un plan para 3 (5 puntos)
desarrollar acuerdos

colaborativos con otras NO (0 puntos)
organizaciones def COC

con el objetivo de facilitar

8l referido de casos de

acuerdo con las

caracteristicas del

programa y las

necesidades del

sollcitante.

S8O-CE Screen 3B

Descripfion

22, El proyecto promueve el | De diecisiete (17) a (5 puntos)
acceso al programa al | veinticuatro (24) horas.
ofrecer un amplic horario En esta pregunta se debe
de servicios. incorpetar el horario de
SSO-CE  Screen 3B, | Mas de ocho (8) horas a {3 puntos) setrvicios que brinda la
Description dieciséis (16) horas. organizacidn,

Ocho (8) horas o menos {0 puntos)
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HOJA DE EVALUACION DE PROPUESTAS COC PR-502 2021

PROYECTOS NUEVOS- SSO FOR COORDINATED ENTRY
{ASSESSMENT TOOL FOR NEW PROJECTS SSO FOR CE FY 2021)

CRITERIOS DE EVALUACION

CRITERIOS

PUNTUACION

PUNTUACION
OTCRGADA

ANOTACIONES

23,

El proyecto provee lineas
telefonicas para tener fa
capacidad atender las
flamadas Inmediatamente.
SS0-CE  Screen 3B
Description

Varias lineas de teléfono (5 puntos)
0 varios nimeros

Una sola linea (3 puntos)

24,

El proyecto promueve al
acceso al  ofrecerle
transportacion  a  los
parficipantes u aquellos en
busca de servicios.
SSO-CE Screen  6F.
Supportive Services
Budget

S (5 purtos)

NO {0 puntos)

Comentarios:

Recomendacion:

Se recomienda: | ]

No se recomienda: [ ]

Comité Evaluador

Comité Evaluador

Fecha

Fecha
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R-502

Nombre de [a Organizacion:

Nombre del Proyecto:

PROYECTOS NUEVOS- JOINT
(ASSESSMENT TOOL FOR NEW JOINT PROJECTS FY 2021)

HOJA DE EVALUACION DE PROPUESTAS COC PR-502 2021

Instrucciones: Los miembros del Comité Evaluador deberdn leer cada una de las propuestas, y otorgar
una puntuaciéon a base de los criterios vy definiciones que se incluyen ¢ continuacién,

La puntuacién mdaxima a otorgar por item o criterio serd de (5) puntos. Se podrd oforgar una puntuacién
menor, segin sea considerado por el Comité Evaluador, En aqguellos criterios de cumplimiento estricto,
segun identificados en la columna de anotaciones, el no cumplir con el mismo serd razén suficiente para

rechazar la propuesta.

CRITERIOS DE EVALUACION
PUNTUACION
CRITERIOS PUNTUACION OTORGADA ANOTACIONES
1. Entrega de Carta de S, [pase a la préxima NIA N/A De no someter la Carta de
Intencion de Propuestas preguntal, intencion en el tiempo
eh o antes de la fecha establecido en el Aviso
establecida por el COC. Plblico, la propuesta sera
NO, [propuesta es rechazada autométicamente.
rechazadal.
2. Laentidad asistid a la Sl, [pase a la proxima NIA NIA De no haber asistido a la
reunidn compulsoria dal pregunta]. reunion, la propuesta serd
10 de septiembre de 2021 rechazada automaticamente
NO, [propuesta es
rechazada].
3. Someti6 la propuesta a 3!, [pase a la proxima NA NIA La fecha limite es el 15 de
tiempo en ESNAPS, en o | preguntaj. octubre de 2021.
antes de la facha
establecida por el COC.
NO, [propuesta es
rechazadal.
4, Somefio cerfificaciones Si, sometié todas las (5 puntos)
requeridas en el NOFO certificaciones
{0 puntos)
No someti6 todas o
alguna de las
cerlificaciones
5. Cuenta con Codigo de Si, cuenta con un codigo | N/A N/A De no tener Cédigo de

Conducta en conformidad | de conducta Conducta se descarta la
con el 2 CFR 200, en propuesta.

expediente de HUD o

sometio el mismo conla No cuenta con un c6digo

propuesta, de conducta {propuesta es

hitps:fwww.hud.goviprogr | rechazada]

am_offices/spm/gmomgmt

fgrantsinfo/conduct.

Revisado: agosto de 2021, de acuerdo con los requerimientos de NOFO.
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PROYECTOS NUEVOS- JOINT
(ASSESSMENT TOOL FOR NEW JOINT PROJECTS FY 2021)

HOJA DE EVALUACION DE PROPUESTAS COC PR-502 2021

CRITERIOS DE EVALUACION
PUNTUACION
CRITERIOS PUNTUACION OTORGADA ANOTACIONES
6. Hallazgos de monitoriao | La organizacién notiene | (5 puntos)
auditoria de HUD o el OIG | hallazgos de moniteria o
Sereen 2B. Experience of | de auditoria.
Applicant, Subrecipient(s)
and Other Partners 4 & 4a | La organizacion tlene
hallazges monitorias o (3 puntos)
auditorias, pero tiene un
plan de accidn correctivo
para hallazgos de
monitoria o auditeria
Tiene hallazgos de
manitoria o auditoria sin (0 puntos)
plan corrective
7. Elproyecto presentauna ; Si (5 puntos)
descripcion gue
demuestra la necesidad No
por ese tipo de proyecto {0 puntos)
en el érea del CoC
Joint TH and PH-RRH
Description 38
8. La localizacién geografica | El municipio donde estard | (5 puntos)
estd de acuerdo ala focalizado ef proyscto
necesidad def CoC PR- refleja la necesidad,
502 reflejada en el conteo | segin el PIT y HIC
Joint TH and PH-RRH
Screen 4B. Housing Type
and Locafion El munlcipio reflejamuy | {0 puntos)
poca o hinguna
necesldad.
8. Eltipo de vivienda Si {5 puntos}
propugsto, incluido el
nimero Y fa configuracion | No
de las unidades, se ajusta (0 puntos)
a las necesidades de los
participantes en el
programa (por ejempio,
dos 0 méas dormitorios
para las familias).
Joint TH and PH-RRH
Screen 4B. Housihg Type
and Location
10. El proyecto propuesto Esto pueds demostrarse
proporcienard suficiente identificando un prestptesto
asistencia de que tenga el doble de recurses
realojamiento rapido para para la parte de realojamiento
garantizar que, en un rapido del proyecto que la
momento dado, Un parte de TH, teniendo el doble
participante del programa de unidades de PH-RRH en un

Revisado: agosto de 2021, de acuerdo con los requerimientos de NOFQ.



HOJA DE EVALUACION DE PROPUESTAS COC PR-502 2021

PR-502 PROYECTOS NUEVOS- JOINT
(ASSESSMENT TOOL FOR NEW JOINT PROJECTS FY 2021)
CRITERIOS DE EVALUACION
PUNTUACION
CRITERIOS PUNTUACION OTORGADA ANOTACIONES
pueda pasar de una momento dade que las
vivienda de transicién a unidades de TH, o
una vivienda permanente. demostrando que el
presupuesto y las unidades
son apropiados para la
poblacién a la que sirve el
proyecto
11. ElProyecto Provee tres o mas {5 puntos)
proves/proveera serviclos | servicios de apoyo o mds,
de apoyo alos tales como: manejo de
participantes para casos, fransportacion,
asegurar la retencion o consejetia, destrezas de
entrada en PH con un vida, y cuidado de nifios,
enfoque que se ajusta a entre otros.
sus necesidades (2 punios)
Joint TH and PH-RRH Provee dos sarvicios de
Screen 4A, Suppottive apoyo como manejo de
Services for Program casos, entre ofros.
Participants (0 puntos)
Provee uno o ningn
servicio de apoyo.
12, Eltipo de servicios de apoye | Si {5 puntos)
gue seran ofrecidos a los
parlicipantes del programa
asegurarian el éxito enla
retencion en ¢ la ayuda para
obtener vivienda
permanente, incluyendo No (0 puntos)
todos los servicios de apeyo
independientemente de sus
fuentes de fondos.
PH-PSH Screen 4A.
Supportive Services for
Program Participanis
13. Incluye un Plan especifico | Ayuda a los participantes | (5 puntos)
para asegurar que los 2 obtener beneficios a los
pariicipantes obtengan cualss son elegibles tales
otros beneficios como PAN, S8, Seguro de
Joint TH and PH-RRH Salud, Servicios
Screen 4A. Supportive Educativos, Servicios de
Services for Program Empleo.
Participants (0 puntos)
No indica que coordina
benaficios para los
clientes
14. ElProyecto participa o Si {5 puntos)
paiticipara del Sistema
Coordinado No
Jaint TH and PH-RRH {0 puntos)
Screen 3B. Description
(4)

Revisado: agosto de 2021, de acuerdo con los requerimientos de NOFO.




HOJA DE EVALUACION DE PROPUESTAS COC PR-502 2021
PROYECTOS NUEVOS- JOINT

(ASSESSMENT TOOL FOR NEW JOINT PROJECTS FY 2021)

experiencia o historial no
satisfacterio

CRITERIOS DE EVALUACION
PUNTUACION
CRITERIOS PUNTUACION OTORGADA ANOTACIONES
15. Evaluacion de Costosvs | El proyecto es costo 5 puntos Dividir ia cantidad solicitada
Unidades ds Vivienda efectivo anual entra ol nlimero de
Joint TH and PH-RRH Part camas para Utilizarlo como
6: Budgets Es menos costo efectivo | 0 punios referente al compararse con
gue ofros proyectos otros proyectos.
sometidos
16, El proyecto ufiliza un Redine todos los criterios | (5 puntos)
Modelo de Housing First, | del Modelo de Housing
segiin establecido en el First,
NOFO
Joint TH and PH-RRH No reline requisitos del (0 puntos)
Screen 3B, Description (8) | Modelo de Housing First,
17. Viabilidad del Proyecto Si el proyecto puede ser | {5 puntos)
para comenzar implantaco en un periodo
inmediatamente, unavez : de 6 meses 0 menos
HUD apruebe el mismo. (0 puntos)
Joint TH and PH-RRH Si el proyecto requiere
Screen 3B, Description (2) | més de 6 meses para el
iniclo de servicios.
18. Fuentes de Pareo Demuestra un 25% de (5 puntos)
Joint TH anc PH-RRH Fuentes de Pareo del total
Screen 6. Sources of solicitado
Match (0 puntos)
No demuestra ef 25% de
Fuentes de Pareo del total
solicitado
19, Historial satisfactorio de la | Tiene experlencia (5 puntos) Historial no satisfactorio
Organizacion trabajando | satisfactoria de 4 afios 0 incluye organizaciones con
con personas sin hogar, mas en la administracion niveles aftos de desempefio
Joint TH and PH-RRH. de proyectos para PSH gue no hayan perdido fondos
Experignce of Applicant, con fondos federales. de un proyecto previo o que no
Subrecipient(s) and Other (3 puntos) hayan sido objeto de una
Partners 1 & 2 Tiene experiencla racapturacion,
satisfactoria de 2 a 3 afios
con 11 mesesenfa
administracion de
proyectos para PSH con
fondos federales. {0 puntos)
Tiene menos de 2 afios de

Revisado: agosto de 2021, de acuerdo con los requerimientos de NOFO.




HOJA DE EVALUACION DE PROPUESTAS COC PR-502 2021

PROYECTOS NUEVOS- JOINT
(ASSESSMENT TOOL FOR NEW JOINT PROJECTS FY 2021)

CRITERIOS DE EVALUACION

PUNTUACION

CRITERIOS PUNTUACION OTORGADA

ANOTACIONES

20. El Proyecto cuenta con Si {5 printos}
otras fuentes de ingresos
para subvencionar
servicios de vivienda, que | No (0 punios)
no son CoC ¢ ESG
(Ejemplo, ARP, HOME,
entre otros)

21. El Proyecto muestra i {5 puntos}
evidencia que cuenta con
un acuerdo de
colaboracion para proveer | No | (0 punios)
servicios de salud, a los
patticipantes. El acuerdo
debe incluie la provision
de servicios de
tratamiento a todos los
participantes del proyecto
coh un problema de uso
probleméfico de
sustancias, o proveer para
el 25% de los costos
totales del proyecto.

PUNTUACION TOTAL

Comentarios:

Recomendacion;

Se recomienda: No se recomienda:

Comité Evaluador Comité Evaluador Comité Evaiuador

Fecha Fecha Fecha

Revisado: agosto de 2021, de acuerdo con los requerimientos de NOFO.



Nombre de la Organizacion:

Nombre dei Proyecto:

HOJA DE EVALUACION DE PROPUESTAS COC PR-502 2021

PROYECTOS NUEVOS- DV BONUS
(ASSESSMENT TOOL FOR NEW PH-PSH PROJECT FY 2021)

Instruccicnes: Los miembros del Comité Evaluador deberdn leer cada una de las propuestas, y oforgar
una punfuacién a base de los criterios y definiciones que se incluyen a continuacion.

La puntuacién maxima o otorgar por ffem o criterio serd de {5} punios. Se podrd otorgar una puntuacion
menor, segin sed considerado por el Comité Evaluador. En aquellos criterios de cumplimiento estricto,
sequn identificados en la columna de anotaciones, el no cumplir con el mismo serd razén suficiente para

rechazar la propuesta.

CRITERIOS DE EVALUACION

en o antes de lafecha
establecida por el COC.

NO, [propuesta es
rechazada].

PUNTUACION
CRITERIOS PUNTUACION OTORGADA ANOTACIONES
1. Entrega de Carta de 81, [pase a la préxima De no someter la Carta de
Intencién de Propuestas pregunta]. Intencién en el fiempo

establecido en &l Aviso
Plblico, la propuesta sera
rechazada automaiicamente.

2. Laentidad asistid a la
reunion compulsoria del
10 de septiembre de 2021

81, [pase a la proxima
preguntal.

NO, [propuesta es
rechazadal.

De no haber asistido ala
reunién, la propuesta sera
rechazada automaticamente

3. Sometid |a propuesta a
tiempo en ESNAPS, en o
antes de la fecha
establecida por el CCC.,

Sl, [pase a la préxima
pregunta].

NO, [propuesta es
rechazadal.

La fecha limite es el 15 de
octubre de 2021,

4, Sopmetio certificaciones
requeridas en ¢l NOFO

S8i, someti6 todas las
certificaciones

No sometid todas o
alguna de las
certificaciones

(5 puntos)

{0 puntos)

5. Cuenta con Cddige de
Conducta en conformidad
con gl 2 CFR 200, en
expediente de HUD ¢
sometid el mismo con la
propuesta.
hitps:/iwww.hud.goviprogr
am_offices/spm/gmomgmt
/grantsinfo/conduct.

S, cuenta con un codigo
de conducta

No cuenta con un codigo
de conducta [propuesta es
techazada]

N/A

N/A

De no tener Cédigo de
Conducta se descarta la
propuesta,

Revisodo: agosto de 2021, de acuerdo con los requerimientos de NOFG.




HOJA DE EVALUACION DE PROPUESTAS COC PR-502 2021

PROYECTOS NUEVOS- DV BONUS
(ASSESSMENT TOOL FOR NEW PH-PSH PROJECT FY 2021)

CRITERIOS DE EVALUACION
PUNTUACION
CRITERIOS PUNTUACION OTORGADA ANOTACIONES
Hallazgos de monitoriao | La organizacién no tiene | (5 puntos)
auditoria de HUD 0 el OIG | hallazgos de monitoria o
Screen 2B. Experience of | de auditoria.
Applicant, Subrecipieni(s)
and Other Partners 4 & 4a | La organizacion tiene
hallazgos monitorias o (3 punios)
auditorfas, pero tiene un
plan de accidn correctivo
para hallazgos de
monitorla o auditoria
Tiene hallazgos de
monltoria o auditoria sin (0 puntos)
plan correctivo
El proyecto responde a | Sl N/A N/A Si no cumple con el tipo de
uno de los siguientes proyecto exigido en el
componentes: NO- NOFO se rechaza la
Rapid Re-housing {PH- | [propuesta es propuesta.
RRH) rechazadal
Joint TH & PH-RRH
SSO-CE
De ser un proyecto PH- | Si (5 puntos} Siresponde no, a este
RRH o loint, ei proyecto item, segiin aplicque al tipo
estara dedicado a servir | No de proyecto, la propuesta
a individuos o familias (0 puntos) debe ser rechazada.
sobrevivientes de
violencia doméstica,
violencia de pareja,
abuso sexual, o acoso,
definidos como
personas sin hogar de
acuerdo al parrafo (4)
en 24 CFR 578.3,
De ser unh proyecto S {5 puntos) Si responde no a este item,
S50-CE, el mismo de acuerdo con el tipo de
propone dedicarse a No proyecto, la propuesta
implantar politicas, {0 puntos) debe ser rachazada.

procedimientos y
practicas que equipan
al sistema coordinado
de entrada del CoC
para mejorar la
atencion a las
necesidades de los
sobrevivientes de

Revisado: agosto de 2021, de acuerdo con fos requerirnientos de NOFO.




HOJA DE EVALUACION DE PROPUESTAS COC PR-502 2021

PROYECTOS NUEVOS- DV BONUS
(ASSESSMENT TOOL FOR NEW PH-PSH PROJECT FY 2021)

CRITERIOS DE EVALUACION

PUNTUACION
CRITERIOS PUNTUACION OTORGADA ANOTACIONES

violencia doméstica,
violencia de pareja,
abuso sexual, o acoso
segtin definido en el
parrafo {4) en 24 CFR
578.3.

10. Elproyecto presentauna | Si (5 puntos)
descripcion que
demuestra la necesidad No
por ese tipo de proyecto (0 punios)
en el &rea del CoC para
setvir a individuos o
familias sobrevivientes de
violencia doméslica,
violencla de pareja, abuso
sexual, o acoso, definidos

como personas sin hogar
de acuerdo al parrafo (4)
en 24 CFR578.3.
11. La localizacion geografica | El municipio donde estard | (5 puntos)
estd de acuerdo ala localizado &l proyecto
necesidad del CoC PR~ refleja la necesidad,

502 reflejada en el conteo § seglin el PIT y HIC

El municipio reflefa muy {0 puntos)
poca ¢ hinguna
necesidad.

12. De ser un proyecto Rapid | Si {5 puntos)
Re-housing (PH-RRH)
Joint TH & PH-RRH, e No
tipo de vivienda {0 puntos)
propuesto, incluido el
niimero ¥ ia configuracion
de las unidades, se ajusta
a las necesidades de los
participantes en el
programa (por ejemplo,
dos o méas dormitorios
para las familias).

Screen 4B. Housing Type
and Location

13. De serun proyecto Rapid | Provee tres o mas (6 puntos)
Re-housing (PH-RRH) servicios de apoyo o més,
Joint TH & PH-RRH, et tales como: manejo de
Proyecto proveelproveerd | casos, transportacion,
servicios de apoyo a los consejeria, destrezas de
parficipantes para

Revisado: agosto de 2021, de acuerde con los requerimientos de NOFD,




HOJA DE EVALUACION DE PROPUESTAS COC PR-502 2021

PROYECTOS NUEVOS- DV BONUS
(ASSESSMENT TOOL FOR NEW PH-PSH PROJECT FY 2021)

CRITERIOS DE EVALUACION
PUNTUACION
CRITERIOS PUNTUACION OTORGADA ANOTACIONES
asegurar la retencion o vida, y cuidado de nifios,
enfrada en PH con un entre ofros, (2 puntos)
enfoque que se ajusta a
sus necesidades Provee dos servicios de
Screen 4A, Supportive apoyo como manejo de
Services for Program ¢asos, entre ofros. {0 puntos)
Participants
Provee uno o ninggn
setviclo de apoyo.
14. De ser un proyecto Rapid | Si (5 puntos)
Re-housing (PH-RRH)
Joint TH & PH-RRH, ¢l
tino de servicios de apoyo
gue serdn ofrecidos a los
participantes del programa No (0 puntos)
aseguratfan el &xito en la
retencion en o la ayuda para
obtener vivienda
permanente, incluyendo
todos los servicios de apoyo
independientemente de sus
fuentes de fondos.
Screen 4A. Supportive
Services for Program
Participants
15, De ser un proyecto Rapid | Ayuda a los participantes | (5 puntos)
Re-housing (PH-RRH) a obtener beneficlos alos
Joint TH & PH-RRH cuales son elegibles tales
Incluye un Plan especifico | como PAN, 88, Seguro de
para asegurar que ios Salud, Servicios
participantes obtengan Educativos, Servicios de
otros beneficios Empleo.
Screen 4A. Supportive (0 puntos)
Services for Program No indica que coordina
Participants heneficios para los
clientes
16, De ser SSC-CES, va| Sl {5 puntos)
atender toda el é4rea
geografica del CoC.
NO (0 puntos}
17. De ser un proyecio Rapid | Si (5 puntos)
Re-housing {PH-RRH)
Joint TH & PH-RRH, el No
Proyecto participa o (0 punics)
parficipara del Sistema
Coordinado
Screen 3B. Description
(4)

Revisado: agosto de 2021, de acuerdo con los requerimientos de NOFO.




HOJA DE EVALUACION DE PROPUESTAS COC PR-502 2021

PROYECTOS NUEVOS- DV BONUS
(ASSESSMENT TOOL FOR NEW PH-PSH PROJECT FY 2021)

CRITERIOS DE EVALUACION
PUNTUACION
. CRITERIOS PUNTUACION OTORGADA ANOTACIONES
18. De ser un proyecto PH- El provecto es costo 5 punios Dividir la cantidad solicitada
RRH o Joint, la evaluacion | efectivo anual enire el nlimero de
de Costos vs Unidades de camas para utilizarlo como
Vivienda demuestra costo | ES menos costo efective | 0 puntos referente al compararse con
sfectividad.PH-PSH Part | que ctros proyectos otros proyectos.
6. Budgets sometidos
19. De ser un proyecto SSO- | EI proyecto es costo (5 punies)
CES, la comparacion de | efectivo.
los costos y nivel de
actividades  propuestas | No es costo efectivo. {G puntos}
demuestra costo-
efectividad
20. 18. De serun proyecto Reline todos los criterios | (5 puntos)
PH-RRH o Joint , &l del Modelo de Housing
proyecto utiliza un Modelo | First.
de Housing First, segun
establecido en el NOFO No reline requisitos del (0 puntos)
PH-PSH Screen 3B. Modelo de Housing First,
Description (5}
21. Viabilidad del Proyecto St el proyecto puede ser | {5 puntos)
para comenzar implantado en un perfodo
inmediatamente, unavez | de 6 meses 0 menos
HUD apruebe el mismo. (0 puntos)
Screen 3B, Description (2} | Siel proyecto requiere
méas de 6 meses para el
inlclo de servicios.
22. Fuentes de Pareo Demuestra un 25% de {5 puntos)
PH-PSH Screen 61. Fuentes de Pareo del total
Sources of Match solicitado
{0 puntos)
No demuestra el 26% de
Fuentes de Pareo del total
solicitado
23. Historial safisfactorio de la | Tiene experiencia {5 puntos) Historial no satisfactorio
Organizacién frabajando | satisfactoria de 4 afios o incluye organizaciones con
con personas sin hogar. mas en la administracién niveles altos de desempefio
Screen 2B, Experience of | de proyectos para PSH que no hayan perdido fondos
Applicant, Subrecipieni(s) | con fondos federales. de un proyecto pravio o que no
and Other Partners 1 & 2 (3 puntos) hayan sido objeto de una
Tiens experiencia recapturacion,
satisfactoria de 2 a 3 afios
con 11 mesesenia
administracion de
proyectos para PSH con
fondos federales. (0 puntos)

Revisado: agosto de 2021, de acuerdo con los requerimientos de NOFO.




HOJA DE EVALUACION DE PROPUESTAS COC PR-502 2021

PROYECTOS NUEVOS- DV BONUS
(ASSESSMENT TOOL FOR NEW PH-PSH PROJECT FY 2021)

CRITERIOS DE EVALUACION

PUNTUACION
CRITERIOS PUNTUACION OTORGADA ANOTACIONES

Tiens menos de 2 afios de
experiencla o historial no
satisfactorlo

24. De ser un proyecto PH- Si (5 puntos)
RRH, el Proyecto cuenta
con ofras fuentes de
Ingresos para No (9 punios)
subvencionar servicios de
vivienda, que no son CoC
o ESG (Ejemplo, ARP,
HOME, entre otros)

25, De serun proyecto Ph- St (5 puntos)
RRH, el Proyecie muestra
evidencia que cuenta con
un acuerdo de No {0 puntos)
colaboracion para provesr
servicios de salud, a los
participantes. El acuerdo
debe incluir la provisién
de servicios de
tratamiento a todos los
parficipantes del proyecto
con un problema de uso
problematico de
sustancias, o proveer para
el 25% de los costos
fotales del provecto.

PUNTUACION TOTAL

Comentarios:

Recomendacion:

Se recomienda: No se recomienda:

Comité Evaluador Comité Evaluador Comité Evaluador

Fecha Fecha Fecha

Revisado: agosto de 2021, de acuerdo con los requerimientos de NOFO.




PR-502

HOJA DE EVALUACION DE PROPUESTAS COC PR-502 2021
PROYECTOS NUEVOS- PH-PSH

(ASSESSMENT TOOL FOR NEW PH-PSH PROCJECT FY 2021)

Nombre de la Organizacion:

Nombre del Proyecto:;

Instrucciones: Los miembros del Comité Evaluador deberdn leer cada una de las propuestas, y oforgar
una puntuacidn a base de los criterios y definiciones que se incluyen a continuacion,

La puntuacion méxima a oforgar por ftem o criterio serd de (5) puntos. Se podrd otorgar una puntuacion
menor, segin sea considerado por el Comité Evaluador. En aguelles criterios de cumplimiento estricto,
segUn identificados en la columna de anotaciones, el no cumplir con el mismo serd razén suficiente para

rechazar g propuesid,

Conducta en conformidad
con el 2 CFR 200, en

de conducta

expediente de HUD o

sometié el mismo con la No cuenta con un cddigo
propuesta. de conducta {propuesta es
hitps:/iwww.hud.goviprogr | rechazada]
am_offices/spm/gmomgmt

fgrantsinfo/conduct,

CRITERIOS DE EVALUACION
PUNTUACION
CRITERIOS PUNTUACION OTORGADA ANOTACIONES
1. Entrega de Carta de 31, [pase a la préxima N/A N/A De no someter la Carta de
Intencidn de Propuestas | pregunta]. Intencion en ef tiempo
en o antes de la fecha establecido en el Aviso
establecida por el COC. Plblico, la propuesta sera
NO, [propuesta es rechazada autométicamenta.
rechazadal.
2. Laentidad asistié a la 31, [pase a la proxima NIA NIA De no haber asisfido ala
reunion compulsoria del preguntal. reunion, la propuesta sera
10 de sepfiembre de 2021 rechazada automaticamente
NO, [propuesta es
rechazadal.
3. Sometio la propuesta a Sl [pase a la proxima NA N/A La fecha limite es el 15 de
fiempo en ESNAPS, eno | pregunta). ociubre de 2021.
antes de la fecha
establecida por el COC,
NO, [propuesta es
rechazadal],
4, Sometid certificaciones Si, somatio todas las (5 puntos)
requeridas en el NOFO certificaciones
{0 puntos)
No sometio todas o
alguna de las
cettificaciones
5. Cuenta con Cédigo de Si, cuenta con un cédigo | N/A NIA De no tener Codigo de

Conducta se descarta la
propuesta.

Revisudo: agosto de 2021, de acuerdo con los requerimientos de NOFO..




HOJA DE EVALUACION DE PROPUESTAS COC PR-502 2021

PROYECTOS NUEVOS- PH-PSH
(ASSESSMENT TOOL FOR NEW PH-PSH PROJECT FY 2021)

CRITERIOS DE EVALUACION
PUNTUACION
CRITERIOS PUNTUACION OTORGADA ANOTACIONES
Hallazgos de monitoria o | La organizacion no tiene | (5 puntos)
auditoria de HUD 0 8l OIG | hallazgos de montioria o
Screen 2B, Experience of | de auditoria.
Applicant, Subrecipient(s)
and Other Partners 4 & 4a | La organizacion tiene
hallazgos monitorias o (3 puntos)
auditorfas, pero tiene un
plan de accion correctivo
para haflazgos de
moniforia o auditeria
Tiene hallazgos de
monitoria o auditoria sin {0 puntos)
plan correctivo
El proyecto presenta una | Si (5 puntos)
descripeidn que
demuestra la necesidad No
por ese tipo de proyecto (0 puntos)
en el drea del CoC
PH-PSH Screen 3B.
Description
La localizacién geografica | E} municipio donde estard | (5 puntos)
estd de acuerde ala localizado el proyecto
necesidad del CoC PR- refleja la necesidad,
502 reflejada en el conteo | segun el PITy HIC
PH-PSH Screen 4B. Housing
Type and Locatien
El municipio refleja muy {0 puntos)
poca o ninguna
necesidad.
Bl Tipo de Proyecto va | PSHy 100% de camas son (5 puntos}
dirigide &  Vivienda | dedicadas a  semir
Permanente con servicios | individuos con
de apoyo {Dedicated Plus). | discapacidad y familias
donde el 100% de las i con af menos un adulte y
camas son dedicadas a | un nifio con discapacidad.
servir  individuos  con
discapacidad vy famfiias 0
con al menos un adulto vy
un nific con discapacidad, 1 PSH y 100% de los
incluyendo  jévenes sin { Participantes son Crénicos
compafiia., segun
definidos en la Notificacidn
de  Fondos, seccidn
11.B.2.g del NOFO
0]
{0 punfos}

Revisado: agosto de 2021, de acuerdo con los requerimientos de NOFO..




HOJA DE EVALUACION DE PROPUESTAS COC PR-502 2021

PROYECTOS NUEVOS- PH-PSH
(ASSESSMENT TOOL FOR NEW PH-PSH PROJECT FY 2021)

CRITERIOS DE EVALUACION
PUNTUACICON
CRITERIOS PUNTUACION OTORGADA ANOTACIONES
El Tipo de Proyecto va { PSH vy no fodas las camas
dirigido a  Vivienda : son dedicadas a servir
Permanente con servicios | individuos con
de apoyo para Individuos v | discapacidad v familias
Familias sin Hogar 100% | con al menos un adulto y
crénicos, segun definidos | un nifio con discapacidad.
enel 24 CFR 578.3
0
PH-PSH  Screen 5B,
Program  Participants PSH y no todos los
Subpopulations participantes son cronicos
10. Eltipo de vivienda St {5 puntos)
propuesto, incluido el
nimero y fa configuracion | No
de las unidades, se ajusta {0 puntos)
a las necesidades de los
participantes en ¢l
programa (por ejemplo,
dos o més dormitorics
para las familiag).
PH-PSH Screen 4B. Housing
Type and Location
1. ElProyecto Provee fres o mas (5 puntos)
proveefproveers servicios | serviclos de apoyo o mas,
de apoyo a los tales como; manejo de
participantes para casos, fransportacion,
asegurar la refencioén o consejeria, destrezas de
entrada en PH con un vida, y cuidado de nifios,
enfoque que se ajusta a entre otros.
sus necesidades {2 puntos)
PH-PSH Screen 4A. Provee dos servicios de
Supportive Services for apoyc como manejo de
Program Participants cas0s, entre ofros.
{0 puntos)
Provee uno o ningdn
servicio de apoyo.
12. Eltipo de servicios de apoyo | Si (5 puntos)
que serdn ofrecidos a los
participantes del programa
asegurarian el éxito en la
retencion en o la ayuda para
obtener vivienda
permanente, incluyendo No (0 puntos)
todos los servicios de apoyo
independientemente de sus
fuentes de fondos.
PH-PSH Screen 4A,
Supportive Services for
Pregram Participants

Revisado: agoste de 2021, de acuerde con los reqguerimieritos de NOFO..




HOJA DE EVALUACION DE PROPUESTAS COC PR-502 2021
PROYECTOS NUEVOS- PH-PSH

(ASSESSMENT TOOL FOR NEW PH-PSH PROJECT FY 2021)

CRITERIOS DE EVALUACION
PUNTUACION
CRITERIOS PUNTUACION OTORGADA ANOTACIONES

13, Incluye un Plan especifico | Ayuda a los participantes | (5 puntos)
para asegurar que {os a obtener beneficios a los
participantes obtengan cuales son elegibles tales
otros beneficios como PAN, S§, Seguro de
PH-PSH Screen 4A, Salud, Servicios
Supportive Services for Educativos, Servicios de
Program Participants Empleo.

(0 puntos)
Mo indica que cootdina
beneficios para los
clientes

14, ElProyecte participa o i (5 puntos)
participara del Sistema
Coordinado No
PH-PSH Screen 3B. (0 puntos)

Description (4}
15, Evaluacion de Costosvs | El proyecto es costo 5 puntos Dividir la cantidad solicitada
Unidades de Vivienda efectivo anuat enfre el niimero de
PH-PSH Part 6: Budgets camas para utilizarlo como
Es menos costo efectivo | 0 puntos referente al compararse con
gue ofros proyectos otros proyectos,
sometidos
16, El proyecto ufillza un Redine fodas los criterios | (5 puntos)

Modelo de Housing First, | del Modelo de Housing

segun establecido en el First.

NOFO

PH-PSH Screen 3B. No reline requisitos del (0 puntos)

Description (5) Modelo de Housing First,

17. Viabilidad del Proyecto 8i el proyecto puede ser | (5 puntos)
para comenzar implantado en un perfodo
inmediatamente, una vez | de 6 meses 0 Menos
HUD apruebe el mismao. (0 puntos)

PH-PSH Screen 3B. Si ef proyecto requiere ,
Description (2) més de 6 meses para el
inicio de servicios.

18. Fuentes de Pareo Demuestra un 25% de (5 punos)
PH-PSH Screen 61, Fuentes de Pareo del fotal
Sources of Match solicitado

(0 puntos}
No demuestra ef 25% de
Fuentes de Pareo del total
solicitado

19. Historial satisfactorio de la | Tiene experiencia (5 puntos) Historial no satisfactorio
Organizacién trabajando | satisfactoria de 4 afios o incluye organizaciones con
con personas sin hogar. mas en la administracién niveles altos de desempefio

Revisado: agosto de 2021, de acuerdo con los requerimientos de NOFO..




HOJA DE EVALUACION DE PROPUESTAS COC PR-502 2021
PROYECTOS NUEVOS- PH-PSH

(ASSESSMENT TOOL FOR NEW PH-PSH PROJECT FY 2021)

CRITERIOS DE EVALUACION
PUNTUACION
CRITERIOS PUNTUACION OTORGADA ANOTACIONES
Screen 2B. Experience of | de proyectos para PSH que no hayan perdido fondos
Applicant, Subracipient(s) ¢ con fondos faderalss. de un proyecto previo o que no
and Other Partners 1 & 2 (3 puntos) hayan sido objeto de una
Tiene experiencia recapturacion.
satlsfactorla de 2 a 3 aftos
con 11 mesesen la
administracion de
proyectos para PSH con
fondos federales. {0 puntos)
Tiene menos de 2 afios de
experiencia o historial no
satisfactorio
20. ElProyecto cuenta con St {5 puntos)
otras fuentes de ingresos
para subvencionar
servicios de vivienda, que | No (0 puntos)
no son CoC ¢ ESG
(Ejemplo, ARP, HOME,
ehtre ofros)
21, ElProyecto muestra Si {5 puntos)
gvidencia gue cuenta con
un acuerdo de
colaboraclon para proveer § No (0 puntos)
servicios de salud, a los
participantes. El acuerdo
debe incluir la provision
de servicios de
tratamiento a fodos los
parficipantes def proyecto
con un problema de uso
problemético de
sustancias, o proveer para
el 25% de los costos
totales del proyecto,
PUNTUACION TOTAL

(Comentarios:

Revisado: agosto de 2021, de acuerdoe con los requerimientos de NOFO..




HOJA DE EVALUACION DE PROPUESTAS COC PR-502 2021

e ledlee PROYECTOS NUEVOS- PH-PSH
(ASSESSMENT TOOL FOR NEW PH-PSH PROJECT FY 202 1)

Recomendacion:

Se recomienda; No se recomienda:
Comité Evaluador Comité Evaluador Comité Evaluador
Fecha Fecha Fecha

Revisado: agosto de 2021, de acuerdo con los requerimientos de NOFO..




Maria V. Vazsuez Pagén

From: Maria V. Vazquez Pagan

Sent: Friday, October 29, 2021 10:18 AM

To: Cristian O. Duarte; Linette Escobar ; Angelica Rivera (arivera@guarabi.org)
Cc: Liz M. Lamboy Lopez

Subject: Carta Rechazo de Proyecto Nuevo - Guara Bi - Manaya

Attachments: Carta Guara Bi - Manaya.pdf

Tracking: Recipient Delivery

Cristian Q. Duarte
Linette Escobar
Angelica Rivera (arivera@guarabi.org)

Liz M. Lamboy Lopez Delivered: 10/29/2021 10:19 AM

Sr. Cristian O. Duarte
Presidente
Guara Bi, Inc.

Buenos Dias:

De parte de la Sra. Liz Ménica Lamboy, Directora Ejecutiva

Se incluye carta con la determinacién del Pleno a su proyecto nuevo “Guara Bi — Manaya”para propuesta del NOFO
2021.

Cualquier informacién adicional sobre este asunto puede comunicarse con la Sr.? Liz Ménica Lamboy a través del correo
electrénico llamboy@familia.pr.gov o al teléfono 787-294-4900 exts. 1173 y 1181.

Siempre a sus 6rdenes,

Yhacin Y. “Véazquez Flagan
Secretaria Auxitiar de Planificaclén - CoC PR-502 - Técnica Sistema de Oficina
@ mpaganffamilia.pr.gov

o 767.294.4500 exn. 1181

lﬁ familia.pr.gov
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Bi: DEPARTAMENTO DE LA FAMILIA

w‘, SECRETARIA AUXILIAR DE PLANIFICACION E INFORMATICA
oo Continuum of Care PR 502 / CoC PR 502
Directora Ejecutiva | Liz Monica Lamboy Lépez | Hamboy@familia prgev

29 de octubre de 2021

Sr. Cristian O. Duarte
Presidente
Guara Bi, Inc

Estimado sefior Duarte:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el Comite de Evaluacion de Propuestas de proyectos nuevos evalud su propuesta
para el proyecto Guara Bi- Manaya en cumplimiento con el Notice of Funding
Opportunity (NOFO) 2021 del Programa de Cuidado Continuo (CoC). De acuerdo con la
evaluacién del Comité, el pleno del CoC determiné en reunién del 28 de octubre de 2021
que su proyecto fuera rechazado por la siguiente razén:

1. En la parte 3A, inciso 5?2, de la propuesta sometida por la entidad seleccioné como
tipo de proyecto permanent suportive housing (PSH), sin embargo, en la parte 62,
inciso 2, selecciond que el tipo de fondo que estaba solicitando era bajo DV Bonus.

En la Parte I, inciso B (11)(e) del NOFO 2021, se establece que solamente se pueden
solicitar fondos mediante DV Bonus bajo las categorias de Rapid Rehousing, Joint TH
and PH-RRH o SSO projects for Coordinated Entry. Por tal razén, la propuesta no
cumple con los requerimientos del NOFO 2021.

De necesitar mas informacién, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electronico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

Agencia Col boradora CoC PR 502

Edificio Mercantil Plaza, Ave, Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398

®2,787.294.4900 @ familia.prgov




Maria V. Vazquez PaEa’m

From: Liz M. Lamboy Lopez

Sent: Friday, October 29, 2021 5:37 PM

To: cduarte@guarabi.org

Cc: ‘Angelica Rivera (arivera@guarabi.crg)’; Maria V. Vazquez Pagan

Subject: CARTA DE RECHAZO- REJECTED LETTER BARTOLO JOY NEW PROJECT-COC NOFO 2021
Attachments: LETTER REJECTED BARTOLO JOY NEW PROJECT.pdf

Sr. Cristian O. Duarte
Presidente
Guara Bi, Inc.

Estimado sefior Duarte:

Se incluye comunicacién con la determinacion del Pleno a su propuesta del proyecto nuevo “Guara Bi — Bartolo Joy” del
NOFO 2021.

Cualquier informacion adicional sobre este asunto puede comunicarse con la suscribiente, a través del correo
electrdnico llamboy@familia.pr.gov o al teléfono 787-294-4900 exts. 1173 y 1181.

Cordialmente,

Liz Ménléa Lamboy Lépet
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DEPARTAMENTO DE LA FAMILIA

SECRETARIA AUXILIAR DE PLANIFICACION E INFORMATICA
Continuum of Care PR 502/ CoC PRS2
Directora Ejecutiva | Liz Mdnica Lamboy Lopez | lamboy@fariliaprgo

29 de octubre de 2021

Sr. Cristian O. Duarte
Presidente
Guara Bi, Inc

Estimado sefior Duarte:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, |e informamos
que el Comité de Evaluacion de Propuestas de proyectos nuevos evalué su propuesta
para el proyecto Guara Bi- Bartolo Joy en cumplimiento con el Notice of Funding
Opportunity (NOFO) 2021 del Programa de Cuidado Continuo (CoC). De acuerdo con la
evaluacion del Comité, el pleno del CoC determiné en reunién del 28 de octubre de 2021
que su proyecto fuera rechazado por las siguientes razones:

1. En la parte 3B, Descripcion del Proyecto, de [a propuesta se indica que el proyecto
va a ofrecer vivienda permanente a personas de edad avanzada sin hogar y/o
violencia doméstica. Ademas, se indica que bajo esta propuesta tendran diez (10)
camas disponibles para mujeres y hombres de la tercera edad. En la parte 3B (3)
indican que van a atender todas las subpoblaciones, sin embargo, no es consono con
la parte 3B (8) que indican que es un proyecto 100% dedicated, lo que significa que
es 100% para cronicos.

2. En la parte 4B de la propuesta indican que es una (1) unidad con cinco (5) camas
compartidas o privadas lo que contradice la informacion indicada en la parte 3B que
hacen referencia a diez (10) camas.

Por lo antes mencionado, la propuesta refleja inconsistencias en la informacion provista.
De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono

(787)-294-4900, ext. 1181 o mediante el correo electrénico llamboy@familia.pr.gov o
mpagan@familia.pr.gov. '

Directora Ejecutiva
Agencia Colaboradora Cof PR-502

Edificio Mercantil Plaza, Ave. Ponce de Le6n, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398

§,787.294.4900 (@ familia.pr.gov



Maria V. Vazquez Paga’m

From:
Sent;
To:

Cc:
Subject:

Attachments:
Sra. Yesenia Mojica
Coordinadora Programa

ASSMCA

Estimada sefiora Mojica:

Liz M. Lamboy Lopez

Friday, October 29, 2021 5:56 PM

Yesenia Majica Figueroa

hsetrano@assmca.pr.gov; Maria V. Vazquez Pagén

CARTA RECHAZO- REJECTED LETTER - DE VUELTA A LA VIDA CON UN HOGAR SEGURO
NEW PROJECT - COC NOFO 2021

DE VUELTA A LA VIDA CON UN HOGAR SEGURO.pdf

Adjunto comunicacién sobre decision del pleno del CoC PR-502 para rechazar la propuesta de referencia.

De tener cualquier duda, estoy a su disposicion.

Cordialmente,

" DEDARTAMENYO DELA Z

FAMILIA

Liz Ménica Lamboy Loper
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v DEPARTAMENTO DE LA FAMILIA

SECRETASA AUXILIAS DE PLANIFICACION E INFORMANICA
Conlinuum of Care PR 502 / CoC PR
Ditectora Ejecutiva | Lit Médnlca Lambay I.dpez | Ilambq.@l'm‘lnpfgw

29 de octubre de 2021

Sr. Joel Brens Aquino
Administrador Auxiliar

Administracion Auxiliar de Tratamiento
ASSMCA

Estimado sefior Brens Aquino:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el Comité de Evaluacion de Propuesta de proyectos nuevos evalué su propuesta
del proyecto “De Vuelta a la Vida con un Hogar Seguro” en cumplimiento con el
Notice of Funding Opportunity 2021 (NOFO) del Programa de Cuidado Continuo (CoC).
De acuerdo con la evaluacion el Comité, el Pleno del CoC determiné en reunion del 28
de octubre de 2021 que su propuesta fuera rechazada por la siguiente razén:

1. En la parte 3A, la propuesta indica que est4 solicitando fondos para el componente
de Joint TH and PH-RRH. No obstante, en el parte 4B indica que todas las unidades

y camas son bajo el componente TH y no refleja ninguna unidad para el componente
de RRH.

El NOFO 2021 establece que el cincuenta por ciento 50% del presupuesto debe estar

dirigido al componente de RRH, por lo que la propuesta no cumple con este
requerimiento.

De necesitar mas informacion, puede comunicarse con la que subscribe al teléfono

(787)-294-4900, ext. 1181 o mediante el correo electrénico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

Agencia Colaboradora
Programa CoC

Edificic Mercantil Plaza, Ave. Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398

Q\j:\, 7872944300 (@ familia.prgov



DEPARTAMENTO DE LA

>

AMILIA
PR-502
REUNION EXTRAORDINARIA DE PLENO COC PR-502
Jueves, 28 de octubre de 2021
9:00 am. —12:00 m.
Centro de Recepciones de Vega Alta
1. Bienvenida
2. Reflexién
3. Establecimiento del Quorum
4. Minuta del 10 de septiembre de 2021
5. NOFO 2021
a. Evaluacion Proyectos Renovacién
e Ranking Tool — Puntuaciones
e Decision Aceptacidén o Rechazo
b. Evaluaciéon Proyectos Nuevos
+ Aceptaciéon y Rechazo
C. Certificaciones de Consistencia
d. Calendario de Fechas Limites
» Cartas de Aceptacion o Rechazo
6. Acuerdos
Proxima reunion de pleno: Viernes, 5 de noviembre de 2021

Casa Dominicana, San Juan



GO

PR-502

REUNION EXTRAORDINARIA DE PLENO COC PR-502
Jueves, 28 de octubre de 2021
Centro Convenciones Vega Alta
9:00 a.m. — 12:00 md.

Minuta

Miembros presentes:

Valerie B. Guzman Solano — Albergue El Paraiso

Betty Albaladejo — AMIGOS, Inc.

Coraly Ledn Morales — Casa Julia de Burgos

Jenny Ortiz — Coalicién de Guaynabo (Hogar Amparo)
Edwin Otero Cuevas — Corp. La Fondita de Jesls (alterno)
Nesherlee Soldevila Guzman — Departamento de la Viviendag
Cruz Rafael Caraballo — Departamento de Salud {ASSiy
Tere Beard — Hogar del Buen Pastor
Dessy Bones Colon — Hogar Ruth (alterno) .
10. Sandra Cruz Ramirez — Instituto Pre Vocacional e i
11. Hector L. Pagan — La Perla de Gran Precio
12. Carmen Hernandez — Lucha Contra el SIDA (altegifo), ©
13. Awilda Martinez — Municipio de Camuy
14. Vilmary Cardenales - Municipio de Careli _i"%
15. Francine Sanchez Marcano — Municipioj
16. Marinex Nieves — Municipio deYega?
17. Lisibel Pagan — Municipio d i
18. ltzamar Cortés — Silo Misi&
19. Belinda Hill — Solo por Hoy
20. Eban Toro Ramos - Homel

CONOORON =

&ncia Colaboradora

22 Vivian Camachg} MIS Lead Agency

Otros mlemb%
ito%Albergue El Paraiso
24. LOI'INI‘@!_ asa Julia de Burgos (alterno)
25. Cag o8, %’p Alez — Guara Bi
aljc Qumtana Municipio de San Juan

29. Jéssica Santiago — Departamento de Salud (ASSMCA)
30. David Galan - IPVI-VIDA

31.Josué O. Rivera — Coalicion de San Juan

32. Gabriela Quifones — Coalicion de San Juan

33. Maria V. Vazquez Pagan — Departamento de la Familia

Invitado:
Lcda. Anitza Cox — Consultora CoC PR-502

Pagina 1de 4
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Maria V. Vazquez Pagén

From: Liz M. Lamboy Lopez

Sent: Friday, October 29, 2021 5:41 PM

To: ‘Belinda Hill {belinhill58@gmail.com)’; belinhill@hotmail.com

Cc: Maria V. Vazquez Pagan

Subject; LETTER ACCEPTED - CARTA DE ACEPTACION - DERECHO A TECHO EXPANSION NEW
PROJECT - COC NOFO 2021

Attachments: DERECHO A TECHO EXPASION - NEW PROJECT - NOFO 2021.pdf

Sra. Belinda Hill

Directora Ejecutiva

Solo por Hoy

Estimada sefiora Hill:

Adjunto comunicacion de aceptacion del proyecto nuevo Derecho a Techo Expansion para la competencia NOFO 2021.

Cordialmente,

Liz Ménica Lamboy Lépez

DLRARTAMENTE DE LA FAMILA | IRECTORA EIFCUTIVA | FROGRAMA COC
’.'. . flarriar g el y oy TV

D mrrieamann

Cﬁ '!imhﬂé'.mn

DEPARTAMENTO DE LA

FAMILIA



Continuum of Care PR 502/ CoC PR 502
Directora Ejecutiva| Liz Monica Lamboy Lépez | lamboy@familia.prgov

29 de octubre de 2021

Sr.2 Belinda Hill
Directora Ejecutiva
Solo por Hoy, Inc.

Estimada seriora Hill:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el Comité de Evaluacidon de Propuestas evalud su propuesta del proyecto nuevo
“Derecho a Techo-Expansion” en cumplimiento con el Notice of Funding Opportunity
2021 (NOFO) del Programa de Cuidado Continuo (CoC). A tales efectos, en reunion del
28 de octubre de 2021 el Pleno del CoC determiné que su proyecto fuera aceptado en
la propuesta del afio fiscal 2021.

De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electrénico llamboy@familia.pr.gov o

mpagan@familia.pr.gov.

d
%ecutiva
oC

Edificio Mercantil Plaza, Ave. Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398

787294 4900 @ familia.pr.gov



Maria V. Vazquez Pagan

From: Liz M. Lamboy Lopez

Sent: Friday, October 29, 2021 5:49 PM

To: Yesenia Mojica Figueroa

Cc: hserrano@assmca.pr.gov; Maria V. Vazquez Pagén

Subject: CARTA DE ACEPTACION CONDICIONADA- LETTER ACCEPTED- DE VUELTA A LA VIDA I
NEW PROJECT- NOFO 2021

Aftachments: DE VUELTA A LA VIDA lll.pdf

Sra. Yesenia Mojica
Coordinadora Proyecto
ASSMCA

Estimada sefiora Mojica:

Adjunto comunicacidn de aceptacién condicionada de la propuesta De Vuelta a la Vida lll para la competencia NOFO
2021.

De tener cualquier duda, estamos a su disposicién.

Cordiatmente,

LIz Ménica Lamboy Lépez

k, , DUPARTAMENTO DE LA FAMLLA | ARECTORA LITCUTTIVA | FROGRAMD, £OC
: g @ roracv et o
bl - e I

@ bevinles pt e
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s, DEPARTAMENTO DE LA FAMILIA

SECRETARA AUXILIAR DE PLANIFICACION E INFORMATICA
Continuum of Care PR 502 / CoC PRS02
Diractora Ejecutiva | Lit Mdnica Larmboy Lopez | lamboy@famiiagrgov

29 de octubre de 2021

Sr. Joel Brens Aquino

Administrador Auxiliar

Administracién Auxiliar de Tratamiento
ASSMCA

Estimado sefior Brens Aquino:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos que el
Comité de Evaluacién de Propuesta de proyectos nuevos evalué su propuesta del proyecto “De
Vuelta a la Vida HI” en cumplimiento con el Notice of Funding Opportunity 2021 (NOFO) del
Programa de Cuidado Continuo (CoC). De acuerdo con la evaluacién el Comité, el Pleno del
CoC determind en reunién del 28 de octubre de 2021 que su propuesta fuera aceptada
condicionada por la siguiente razén:

1. En la parte 3B, inciso 1 de la propuesta sometida por la entidad indicé que estara dando
servicios a los 24 municipios del CoC 502, aunque se enfocard en los municipios de
Bayamoén, Toa Baja, Vega Baja, Vega Alta y Arecibo. En la propuesta incluyeron solamente
el formulario HUD-2991, Certificacién de Consistencia con el Pian Consolidado del municipio
de Bayamon.

Tambien, en la parte 4B, inciso 5, indican que atenderan los veinticuatro (24) municipios del
CoC PR-502.

Tomando en consideracion que las Certificaciones de Consistencia son un requisito de
cumplimiento del NOFO 2021, el pleno condicion6 la aceptacién de ia propuesta a que la
ASSMCA cumpla con someter las Certificaciones de Consistencia de los municipios a servir. La
Agencia Colaboradora debe recibir las mismas en o antes dsl 14 de noviembre de 2021. De no
cumplir, el proyecto no sera incluido como parte de la lista de proyectos.

De necesitar mas informacién, puede comunicarse con la que subscribe al teléfono (787)-294-
4900, ext 1181 o mediante el correo elecirbnico llamboy@familia.pr.gov o

Agencia Colaboradora
Programa CoC

Edificio Mercantil Plaza, Ave, Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398

787294 4900 (@ familia.pr.gov




Liz M. Lamboy Lopez

From: Liz M. Lamboy Lopez

Sent: Friday, October 29, 2021 5:44 PM

To: 'Belinda Hill (belinhill58@gmail.com)’; belinhill@hotmail.com

Subject: CARTA ACEPTACION - ACCEPTED LLETER- DERECHO A TECHO RENEWAL PROJECT -
NOFO 2021

Attachments: DERECHO A TECHO pdf

Sra. Belinda Hill

Directora Ejecutiva

Solo por Hoy

Estimada seiiora Hifl:
Adjunto comunicacidn de aceptacién de la propuesta de renovacién Derecho a Techo para la competencia NOFO 2021.

Cordialmente,

Liz Ménica Lamboiy Ldper
DEFARTAMENTO O LA FAMILIA | IRECTORA EIECUTIVA 1 PROGRAMA £OC

DERPARTAMENTO DE LA X ) ’ Rty aomllp prgm
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¥ Continuum of Care PR 502/ CoC PR 502
Directora Ejecutiva | LizMdnica Lamboy Lopez | Namboy@famitia prgov

29 de octubre de 2021

Sr.2 Belinda Hill
Directora Ejecutiva
Solo por Hoy, Inc.

Estimada sefiora Hill:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, |le informamos
que el Comite de Evaluacion de Propuestas evalud su propuesta de renovacion del
proyecto “Derecho a Techo” en cumplimiento con el Notice of Funding Opportunity
2021 (NOFO) del Programa de Cuidado Continuo (CoC). A tales efectos, en reunién del
28 de octubre de 2021 el Pleno del CoC determiné que su proyecto fuera aceptado en
la propuesta del afo fiscal 2021.

De necesitar mas informacién, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electrénico llamboy@familia.pr.gov o

mpagan@familia.pr.gov.

Programa CoC

Edificio Mercantll Plaza, Ave. Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398

A, 787.294.49200 @ familia.prgov



Maria V. Vazquez Pagén

From: Liz M. Lamboy Lopez

Sent: Friday, October 29, 2021 5:51 PM

To: ‘Belinda Hill {belinhill58@gmail.com)’; belinhill@hatmail.com

Cc: Maria V. Vazquez Pagan

Subject: CARTA ACEPTACION - ACCEPTED LLETER- SOLO POR HOY RRH- RENEWAL PROJECT -
NOFC 2021

Attachments: SOLO POR HOY RAPID REHOUSING.pdf

Sra. Belinda Hill

Directora Ejecutiva

Solo por Hoy

Estimada sefiora Hill:

Adjunto comunicacidn de aceptacion de la propuesta de renovacién Solo por Hoy Rapid Rehousing para la competencia
NOFO 2021.

Cordialmente,

LiZ Méhica Lamboy Lépez
DEPARTAMENTO DE LA FAMILUL | BIRECTORA EIECUTIVA ) FROGRAMA COC
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DEPARTAMENTO DE LA FAMILIA

%] SECRETARIA AUXILIAR DE PLANIFICACION E INFORMATICA
Continuum of Care PR 502 / CoC PR 502
Directora Ejecutiva| Liz Mdnica Lambay Lépez | llamboy@famifia.prgov

29 de octubre de 2021

Sr.2 Belinda Hill
Directora Ejecutiva
Solo por Hoy, Inc.

Estimada sefiora Hill:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el Comité de Evaluacién de Propuestas evalué su propuesta de renovacion del
proyecto “Solo por Hoy-RRH"” en cumplimiento con el Notice of Funding Opportunity
2021 (NOFQ) del Programa de Cuidado Continuo (CoC). A tales efectos, en reunion del
28 de octubre de 2021 el Pleno del CoC determind que su proyecto fuera aceptado en
la propuesta del ario fiscal 2021.

De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electronico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

Programa GoC

Edificio Mercantil Plaza, Ave. Ponce de Leén, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398

€, 787.294.4900 (@ familia.pr.gov




Maria V. Vazguez Paga’m

From:
Sent:
To:

Cc:
Subject:

Attachments:
Srta. Valerie Guzman
Directora

Albergue El Paraiso

Estimada sefiorita Guzman:

Liz M. Lamboy Lopez

Monday, November 1, 2021 9:44 AM

vguzman.ap@gmail.com; Albergue El Paraiso- Valerie Guzmén

Maria V. Vazquez Pagéan

CARTAS DE ACEPTACION - LETTER ACCEPTED - EDEN, GENTE BUENA RENEWAL
PROJECTS - COC NOFQ 2021

EDEN - ALBERGUE EL PARAISO.pdf; GENTE BUENA pdf

Adjunto comunicaciones de aceptacion de los proyectos de renovacion El Edén y Gente Buena para competencia del

Programa CoC {NOFO 2021).

De tener cualquier duda, estoy a su disposicién.

| OEPARTAMENTD

FAMI
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Liz Mé&nica Lamboy Lépe#

OIPARTAMEINTO D LA FAMILIA | DIRECTORA EIECUTIVA | PROGRAMA COC
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DEPARTAMENTO DE LA FAMILIA

7] SECRETARIA AUXILIAR DE PLANIFICACION E INFORMATICA
y Contlnuum of Care PR 502 / CoC PR 502
Directora Ejecutiva| Liz Ménica Lamboy Ldpez | lambay@familia.prgov

29 de octubre de 2021

Sr.2 Valerie B. Guzman Sclano
Directora Ejecutiva
Albergue El Paraiso, Corp.

Estimada sefiora Guzman Solano:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el Comité de Evaluacion de Propuestas evalué su propuesta de renovacién del
proyecio “Edén” en cumplimiento con el Notice of Funding Opportunity 2021 (NOFO)
del Programa de Cuidado Continuo (CoC). A tales efectos, en reunidn del 28 de octubre
de 2021 el Pleno del CoC determiné que su proyecto fuera aceptado en la propuesta
del afio fiscal 2021.

De necesitar mas informacion, pueden comunicarse con la que subscribe al telefono
(787)-294-4900, ext. 1181 o mediante el correo electrénico llamboy@familia.pr.gov o
mpagan@@familia.pr.qov.

Directoya Ejecutiva
Programa CoC

Edificio Mercantil Plaza, Ave. Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 00210-1398

Qv 787.294.4900 (@ familia.pr.gav



DEPARTAMENTO DE LA FAMILIA

%] SECRETARIA AUXILIAR DE PLANIFICACION E INFORMATICA
Continuum of Care PR 502 / CoC PR 502
Directora Ejecutiva | Liz Ménica Lamboy Lopez | Ilamboy@familiaprgov

29 de octubre de 2021

Sr.2 Valerie B. Guzman Solano
Directora Ejecutiva
Albergue El Paraiso, Corp.

Estimada sefiora Guzman Sofano :

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, e informamos
que el Comité de Evaluacién de Propuestas evalud su propuesta de renovaciéon del
proyecto “Gente Buena” en cumplimiento con el Notice of Funding Opportunity 2021
(NOFQ) del Programa de Cuidado Continuo (CoC). A tales efectos, en reunién del 28
de octubre de 2021 el Pleno del CoC determind que su proyecto fuera aceptado en la
propuesta del ario fiscal 2021.

De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electronico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

L1z Moniga Lamboy Lopez
Directora Ejecdutiva
Programa Co

Edificio Mercantil Plaza, Ave. Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398

&, 787.294.4900 (@ farmilia.pr.aov




Maria V. Vazquez Pagén

‘From: Liz M. Lamboy Lopez

Sent: Monday, November 1, 2021 9:49 AM

To: Yesenia Mojica Figueroa

Cc: hserrano@assmca.pr.gov; Maria V. Vazquez Pagan

Subject: CARTA DE ACEPTACION - ACCEPTED LETTERS- RENEWAL PROJECTS - DE VUELTA A LA
VIDA (TH) - DE VUELTA A LA VIDA (PH) - COC PROGRAM NOFO 2021

Attachments: PERMANENT HOUSING DE VUELTA A LA VIDA |l.pdf; TRANSITIONAL HOUSING DE

VUELTA A LA VIDA.pdf

Sra. Yesenia Mojica
Coordinadora Programa
ASSMCA

Estimada sefiora Mojica:

Adjunto comunicaciones de aceptacion de los praoyectos de renovacion De Vuelta a la Vida | (TH) y De Vuelta a la Vida Il
(PH) para competencia del Programa CoC (NOFO 2021).

De tener cualquier duda, estoy a su disposicién.

Uz Ménita Lamboy Lopez

PP, DIPARTAMENTO DE LA FAMILA | DIRECTORA EIECUTIVA | FROGRAMA €OC
Ut Y ——
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Continuum of Care PR 502 / CoC PR 502
Directora Ejecutiva| Liz Ménica Lamboy Lopez | llamboy@familia.prgov

29 de octubre de 2021

Sr. Joel Brens Agquino

Administrador Auxiliar

Administracion Auxiliar de Tratamiento
ASSMCA

Estimado sefor Brens Aquino:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el Comité de Evaluacion de Propuestas evalud su propuesta de renovacién del
proyecto “Permanent Housing De Vuelta a la Vida II” en cumplimiento con el Notice
of Funding Opportunity 2021 (NOFO) del Programa de Cuidado Continuo (CoC). A tales
efectos, en reunidén del 28 de octubre de 2021 el Pleno del CoC determiné que su
proyecto fuera aceptado en la propuesta del afio fiscal 2021.

De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electrénico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

. Edificlo Mercantil Plaza, Ave. Ponce de Leén, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398

787294 4900 @ familia.pr.gov



Y Continuum of Care PR 502 / CoC PR 502
Directora Ejecutiva | Liz Mdnica Lamboy Ldpez | llamboy@familia prgov

29 de octubre de 2021

Sr. Joel Brens Aquino

Administrador Auxiliar

Administracién Auxiliar de Tratamiento
ASSMCA

Estimado sefor Brens Aquino:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el Comité de Evaluacién de Propuestas evalud su propuesta de renovacion del
proyecto “Transitional Housing De Vuelta a la Vida, Sanacion y Hogar” en
cumplimiento con el Notice of Funding Opportunity 2021 (NOFO) del Programa de
Cuidado Continuo {(CoC). A tales efectos, en reunién del 29 de octubre de 2021 el Pleno
del CoC determind que su proyecto fuera aceptado en la propuesta del afio fiscal 2021.

De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electrénico Hamboy@familia.pr.gov o
mpagan@familia.pr.gov.

Edificlo Mercantil Plaza, Ave, Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398

,787.294.4900 (@ familia.pr.gov




Maria V. Vazquez Pagan

From:
Sent:
To:

Cc:
Subject:

Attachments:

Sra. Corally De Ledn
Directora
Casa Julia de Burgos

Estimada sefiora De Ledn:

Liz M. Lamboy Lopez

Monday, November 1, 2021 9:54 AM

Coraly Ledn (coraly.leon@casajulia.org)

Maria V. Vazquez Pagan

CARTAS DE ACEPTACION- ACCEPTED LETTERS - RENEWAL PROJECTS - RAPID
REHOUSING AN DSUPPORTIVE SERVICIES Y VOUCHERS CASA JULIA - COC PROGRAM
NOFO 2021

RAPID REHOUSING AND SUPPORTIVE SERVICIES SAN JUAN - CASA JULIA.pdf;
VOUCHERS PROGRAM- CASA JULIA pdf

Adjunto comunicaciones de aceptacion de los proyectos de renovacion Rapid Rehousing and Supportive Services
y Vouchers Casa Julia para competencia del Programa CoC {NOFO 2021).

De tener cualquier duda, estoy a su disposicion.

| DEPARTAMENTO TE LA

FAMILIA

Uz Méniea Lamboy Lépaz

DEPARTAMENTO D8 LA FAMILLA | IRECTORA DECUTIVA | PACGRAMA COC
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Continuum of Care PR 502 / CoC PR 502
Directora Ejecutiva| Liz Ménica Lamboy Lépez | kamboy@familia.pr.gov

29 de octubre de 2021

Sr.2 Coraly Ledn Morales
Directora Ejecutiva
Casa Protegida Julia de Burgos

Estimada sefiora Leén Morales:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
qgue el Comité de Evaluacién de Propuestas evaludé su propuesta de renovacion del
proyecto “Rapid Re-Housing and Supportive Services (San Juan)” en cumplimiento
con el Notice of Funding Opportunity 2021 (NOFQO) del Programa de Cuidado Continuo
(CoC). A tales efectos, en reunién del 28 de octubre de 2021 el Pleno del CoC determind
que su proyecto fuera aceptado en la propuesta del ario fiscal 2021.

De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante e! correo electronico llamboy@familia.pr.gov o
mpagan{@familia.pr.gov.

Edificlo Mercantil Plaza, Ave. Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 0091G-1398

787294 4900 @ familia.pr.gov




SECRETARIA AUXILIAR DE PLANIFICACION E INFORMATICA
Continuum of Care PR 502/ CoC PR 502
Directora Ejecutiva| Liz Ménica Lamboy Ldpez | llamboy@familiapr.gov

29 de octubre de 2021

Sr.2 Coraly Ledn Morales
Directora Ejecutiva
Casa Protegida Julia de Burgos

Estimada sefiora Ledn Morales:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el Comité de Evaluacion de Propuestas evalué su propuesta de renovacion del
proyecto “Vouchers Program Casa Julia San Juan” en cumplimiento con el Notice of
Funding Opportunity 2021 (NOFO) del Programa de Cuidado Continuo (CoC). A tales
efectos, en reunion del 28 de octubre de 2021 el Pleno del CoC determiné que su
proyecfo fuera aceptado en la propuesta del afio fiscal 2021.

De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electrénico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

Programa CoC

Edificio Mercantil Plaza, Ave. Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 009101398

,787.294.4900 (@ familia,pr.gov



Maria V. Vazguez Pagén

From; Liz M. Lamboy Lopez

Sent: Monday, November 1, 2021 10:04 AM

To: mariavega@vegaalita.pr.gov

Cc: Marinex Nieves; Marisol Natal Salgado; Maria V. Vazquez Pagan

Subject: CARTA ACETACION- ACCEPTED LETTER - CONTINUUM OF CARE HOMELESS
ASSISTANCE PROGRAM REWAL PROJECT - COC PROGRAM NOFO 2021

Attachments: CONTINUUM OF CARE HOMELESS ASSISTANCE PROGRAM.pdf

Hon. Maria M. Vega Pagan
Alcaldesa
Municipio de Vega Alta

Estimada alcaldesa Vega Pagan:

Adjunte comunicacidn de aceptacién de la propuesta de renovacién Continuum of Care Homeless Assistance para
competencia del Programa CoC (NOFO 2021).

De tener cualquier duda, estoy a su disposicién.

Uiz maénica Lamboy Ldpez
DEPARTAMENTA DE LA FAMILLA § MRECTORA £ITCUTIVA | PROGRAMA O
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Continuum of Care PR 502/ CoC PR 502
Directora Ejecutiva | Liz Mdnica Lamboy Lépez | llamboy@familiaprgov

29 de octubre de 2021

Hon. Maria M. Vega Pagan
Alcaldesa
Municipio de Vega Alta

Estimada sefiora Vega Pagan:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el Comité de Evaluacién de Propuestas evalud su propuesta de renovacion del
proyecto “Continuum of Care Homeless Assistance Program” en cumplimiento con
el Notice of Funding Opportunity 2021 (NOFQ) del Programa de Cuidado Continuo
(CoC). A tales efectos, en reunion del 28 de octubre de 2021 el Pleno del CoC determino
gue su proyecto fuera aceptado en la propuesta del afio fiscal 2021.

De necesitar mas informacién, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electrénico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

Programa C

Edificio Mercantil Plaza, Ave. Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398

@©,787.294.4900 (@ familia.prgoy




Liz M. Lamboy Lopez

From: Liz M. Lamboy Lopez

Sent: Monday, November 1, 2021 10:08 AM

To: MARIA LUISA RIVERA (marivera@sanjuan.pr)

Cc: carmenortiz_centroacogida@hotmail.com; Vilmarie Rodriguez (vrodriguez04
@sanjuan.pr)

Subject: CARTA ACETACION- ACCEPTED LETTER - CONTINUUM OF CARE SAN JUAN, SAFE
HAVEN RENEWAL PROJECTS - COC PROGRAM NOFC 2021

Attachments: CONTINUUM OF CARE SAN JUAN.pdf; SAFE HAVEN .pdf

Sra. Maria Luisa Rivera
Municipio de San Juan

Estimada sefiora Rivera:

Adjunto comunicaciones de aceptacion de las propuestas de renovacion Continuum of Care San Juan y Safe Haven para
la competencia del Programa CoC (NOFO 2021).

De tener cualquier duda, estoy a su disposicidn.

Liz mdnica Lsmboy Léper

DERARTAMENTO DE LA FAMILIA | ARECTORA ENCCUTIVA, | PROGRAMA COC
s G wurtevertimas prane
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Continuum of Care PR 502 / CoC PR 502
Directora Ejecutiva| Liz Ménica Lamboy Lépez | llamboy@familia.prgov

29 de octubre de 2021

Sr.2 Francine Sanchez Marcano
Directora

Departamento para el Desarrollo
Social Comunitario
Municipio de San Juan

Estimada sefiora Sanchez Marcano:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el Comité de Evaluacion de Propuestas evalué su propuesta de renovacion del
proyecto “Continuum of Care of San Juan” en cumplimiento con el Notice of Funding
Opportunity 2021 (NOFQ) de! Programa de Cuidado Continuo (CoC). A tales efectos,
en reunién del 28 de octubre de 2021 el Pleno del CoC determind que su proyecto fuera
aceptado en la propuesta del afio fiscal 2021.

De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electronico llamboy@familia.pr.qov o
mpagan@familia.pr.gov.

Edificio Mercantil Plaza, Ave. Ponce de Le6n, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398

@, 787294.4900 @ familia.pr.gov




DEPARTAMENTO DE LA FAMILIA

] SECRETARIA AUXILIAR DE PLANIFICACION E INFORMATICA
Continuum of Care PR 502/ CoC PR 502
Directora Ejecutiva | Liz Mdnica Lamboy Lépez | lamboy@familiaprgov

29 de octubre de 2021

Sr.2 Francine Sanchez Marcano
Directora

Departamento para el Desarrollo
Social Comunitario
Municipio de San Juan

Estimada sefiora Sanchez Marcano:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el Comite de Evaluacion de Propuestas evalud su propuesta de renovacion del
proyecto “Safe Haven” en cumplimiento con el Nofice of Funding Opportunity 2021
(NOFO) del Programa de Cuidado Continuo (CoC). A tales efectos, en reunion del 28
de octubre de 2021 el Pleno del CoC determiné que su proyecto fuera aceptado en la
propuesta del afio fiscal 2021.

De necesitar mas informacién, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electrénico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

Directgra Ejecutiva
Programa CoC

Edificio Mercantil Plaza, Ave. Ponce de Le6n, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398

€,787.294.4900 (@ familia.pr.gov



Liz M. Lambox Loeez

From; Liz M. Lamboy Lopez

Sent: Monday, November 1, 2021 10:13 AM

To: Josue Maysonet

Cc: Geraldine Bayrén-Rivera (ghayron®@lafonditadejesus.org); Edwin Otero

Subject: CARTAS DE ACEPTACION- ACCEPTED LETTERS - RENEWAL PROJECTS -EL PUEBLITO DE
JESUS, LA PUERTA DE JESUS Y PROGRAMA M| HOGAR - COC PROGRAM NOFO 2021

Attachments: EL PUEBLITO DE JESUS.pdf; LA PUERTA DE JESUS RAPID REHOUSING.pdf; PROGRAMA
MI HOGAR Il.pdf

Sr. Josué M. Maysonet Colén
Director Ejecutivo
La Fondita de Jesls

Estimado sefior Maysonet:

Adjunto comunicaciones de aceptacion de las propuestas de renovacion El Pueblito de Jesus, La Puerta De Jestis y
Programa Mi Hogar para la competencia del Programa CoC {NOFO 2021).

De tener cualquier duda, estoy a su disposicion.

Liz Ménica Lamboy Lépez

DEFARTAMENTO DE LA FAMILLS | DIRECTGRA ESECUTTVA | PROGRAMA COC
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DEPARTAMENTO DE LA FAMILIA

SECRETARIA AUXILIAR DE PLANIFICACION E INFORMATICA
Continuum of Care PR 502 f CoC PR 502
Directora Ejecutiva| Liz Ménica Lamboy Lépez | llamboy@familiapr.gov

29 de octubre de 2021

Sr. Josué M. Maysonet Colon
Director Ejecutivo
Corporacion La Fondita de Jesus

Estimado sefior Maysonet Coldn:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
gue el Comité de Evaluacion de Propuestas evalué su propuesta de renovacion del
proyecto “Programa Mi Hogar II” en cumplimiento con el Notice of Funding Opportunily
2021 (NOFO) del Programa de Cuidado Continuo (CoC). A tales efectos, en reunién del
28 de octubre de 2021 el Pleno del CoC determiné que su proyecto fuera aceptado en
la propuesta del afio fiscal 2021.

De necesitar mas informacién, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electrénico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

Edificio Mercantil Plaza, Ave, Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398

4, 787.294.4900 (@ familia.orgov



Continuum of Care PR 502 / CoC PR 502
Directora Ejecutiva| Liz Ménica Lamboy Lopez | llambay@familia.pr.gov

29 de octubre de 2021

Sr. Josué M. Maysonet Colén
Director Ejecutivo
Corporacion La Fondita de Jesus

Estimado sefior Maysonet Colon:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el Comité de Evaluacion de Propuestas evalué su propuesta de renovacion del
proyecto “El Pueblito de Jesis” en cumplimiento con el Notice of Funding Opportunity
2021 (NOFO) del Programa de Cuidado Continuo (CoC). A tales efectos, en reunién del
28 de octubre de 2021 el Pleno del CoC determind que su proyecto fuera aceptado en
la propuesta del afio fiscal 2021.

De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electrénico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

Edificio Mercantil Plaza, Ave. Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398

QQ., 7872944900 (@ familia.pr.gov



A\ DEPARTAMENTO DE LA FAMILIA

7| SECRETARIA AUXILIAR DE PLANIFICACION E INFORMATICA
Continuum of Care PR 502 / CoC PR 502
Directora Ejecutiva| Liz Ménica Lamboy Lépez | llamboy@familiapr.gov

29 de octubre de 2021

Sr. Josué M. Maysonet Colon
Director Ejecutivo
Corporacion La Fondita de JesUs

Estimado sefior Maysonet Colon:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el Comité de Evaluacién de Propuestas evalué su propuesta de renovacion del
proyecto “La Puerta de Jesiis Rapid Rehousing Program” en cumplimiento con el
Notice of Funding Opportunily 2021 (NOFOQ) del Programa de Cuidado Continuo {CoC).
A tales efectos, en reunidn del 28 de octubre de 2021 el Pleno del CoC determiné que
su proyecto fuera aceptado en la propuesta del afio fiscal 2021.

De necesitar méas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electronico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

ra Ejecutiva
Programa €oC

Edificio Mercantil Plaza, Ave, Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398

42,787.294.4900 (@ familia.prgov



Maria V. Vazquez Pagén

From: Liz M. Lamboy Lopez

Sent: Monday, November 1, 2021 10:16 AM

To: 'Angelica Rivera (arivera@guarabi.org)’

Cc: imoratiel@guarabi.org; Maria V. Vazquez Pagan

Subject: CARTA ACEPTACION- ACCEPTED LETTER - GUARA Bl COMERIO RENEWAL PROIJECT -
COC PROGRAM NOFO 2021

Attachments: GUARA Bl - COMERIO.pdf

Saludos:

Adjunto comunicacion de aceptacion del proyecto Guara Bi Comerio para la competencia de! Programa CoC (NOFO
2021).

De tener cualquier duda, estamos a su disposicidn.

Lix méniéa Lamboy Lépez

DEPARTAMENTO DE LA FAMILUL | GIRECTORA DIECUTIVA | PROGRAMA £OC
A
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Continuum of Care PR 502 / CoC PR 502
Directora Ejecutiva | Liz Ménica Lamboy Lépez | llamboy@familia prgov

29 de octubre de 2021

Sr. Cristian O. Duarte
Presidente
Guara Bi, Inc.

Estimado sefior Duarte:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el Comité de Evaluacion de Propuestas evalud su propuesta de renovacion del
proyecto “Guara Bi-Comerio” en cumplimiento con el Notice of Funding Opportunity
2021 (NOFO) del Programa de Cuidado Continuo (CoC). A tales efectos, en reunién del
28 de octubre de 2021 el Pleno del CoC determind que su proyecto fuera aceptado en
la propuesta del afio fiscal 2021.

De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electrénico llamboy@familia.pr.qov o
mpagan@familia.pr.gov.

Edificio Mercanti] Plaza, Ave. Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398

@, 787.294.4900 (@ familia.pr.gov



Maria V. Vazguez Pagén

From: Liz M. Lamboy Lopez

Sent: Monday, November 1, 2021 10:19 AM

To: floreslisdel@gmail.com; hogarruth@yahoo.com

Cc: Maria V. Vazquez Pagan

Subject: CARTA ACEPTACION- ACCEPTED LETTER- GUAYACAN HOUSING DEVELOPMENT
RENEWAL PROJECT - COC PROGRAM NOFO 2021

Attachments: GUAYACAN HOUSING DEVELOPMENT.pdf

Sra. Lisdel Flores Barger
Directora Ejecutiva
Hogar Ruth

Estimada sefiora Flores Barger:

Adjunto comunicacion de aceptacion del proyecto Guayacdn Housing Development para la competencia del Programa
CoC (NOFO 2021).

De tener cualquier duda, estamos a su disposicidn.

Uiz Ménica Lamboy Lépez
DEPARTAMENTO DE LA FAMILIA | DIRTCTGRA EIECUTIVA | PROGRAMA COC
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DEPARTAMENTO DE LA FAMILIA

% SECRETARIA AUXILIAR DE PLANIFICACION E INFORMATICA
Continuum of Care PR 502 / CaC PR 502
Directora Ejecutiva | Liz Mdnica Lambay Lopez | llamboy@familia.pr.gov

29 de octubre de 2021

Sr.2 Lisdel Flores Barger
Directora Ejecutiva
Hogar Ruth, Inc.

Estimada sefiora Flores Barger:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el Comité de Evaluacion de Propuestas evalud su propuesta de renovacion del
proyecto “Guayacan Housing Development” en cumplimiento con el Notice of
Funding Opportunity 2021 (NOFO) del Programa de Cuidado Continuo (CoC). A tales
efectos, en reunién del 28 de octubre de 2021 el Pleno del CoC determiné que su
proyecto fuera aceptado en la propuesta del afio fiscal 2021.

De necesitar mas informacion, pueden comunicarse con la que subscribe al telefono
(787)-294-4900, ext. 1181 o mediante el correo electrénico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

Programa CoC

Edificlo Mercantil Plaza, Ave. Ponce de Lebn, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398

€, 787.294.4900 (@ familiaprgov




Maria V. Vazquez Pagén

- I e
From: Liz M. Lamboy Lopez
Sent: Monday, November 1, 2021 10:22 AM
To: Moraima Oyola; 'jenny05_ortiz@hotmail.com'
Cc: Maria V. Vazquez Pagan
Subject: CARTA ACEPTACION- ACCEPTED LETTER - HOGAR AMPARO RENEWAL PROJECT - COC
PROGRAM NOFO 2021
Attachments: HOGAR AMPARO PROJECT pdf

Saludos:

Adjunto comunicacién de aceptacion del proyecto Hogar Amparo para la competencia del Programa CoC {(NOFO 2021).

De tener cualquier duda, estamos a su disposicion.

Liz Ménica Lamboy Léper
DEPARTAMENTO DE LAFAMILA | DANECTGRA EJECUTIVA | PROGRAMA COC
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DEPARTAMENTO DE LA FAMILIA

7} SECRETARIA AUXILIAR DE PLANIFICACION E INFORMATICA
Continuum of Care PR 502/ CoC PR 502
Directora Ejecutiva | Liz M6nica Lamboy Lopez | Hamboy@familiaprgav

29 de octubre de 2021

Sr.2 Moraima Oyola Pizarro
Directora Ejecutiva

Coalicion de Apoyo Continuo para
Personas sin Hogar de Guaynabo

Estimada sefiora Oyola Pizarro:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el Comité de Evaluaciéon de Propuestas evalud su propuesta de renovacion del
proyecto “Hogar Amparo Project” en cumplimiento con el Notice of Funding
Opportunity 2021 (NOFQ) del Programa de Cuidado Continuo (CoC). A tales efectos,
en reunion del 28 de octubre de 2021 el Pleno del CoC determind que su proyecto fuera
aceptado en la propuesta del afio fiscal 2021.

De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electrénico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

Directgra Ejecutiva
Programa CoC

Edificio Mercantil Plaza, Ave. Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398

{,787.294.4900 @ familia.pr.gov



Maria V. Vazsuez Pagén

From: Liz M. Lamboy Lopez

Sent: Monday, November 1, 2021 10:24 AM

To: Valerie Rivera (vrivera@sanjuan.pr)

Cc: Luis R. Vega; Maria V. Vazquez Pagan

Subject; CARTA ACEPTACION- ACCEPTED LETTER - HOGAR NUEVOS HORIZONTES REWAL
PROJECTS - COC PROGRAM NOFO 2021

Attachments: ' HOGAR NUEVOS HORIZONTES - MUNICIPIO DE SAN JUAN.pdf

Leda. Valerie Rivera
Directora Ejecutiva
Hogar Nuevos Horizontes

Estimada licenciada Rivera:

Adjunto comunicacion de aceptacion del proyecto Hogar Nuevos Horizontes para la competencia del Programa CoC
(NOFO 2021).

De tener cualquier duda, estamos a su disposicion.

Uiz Ménica Lamboy Lépez
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DEPARTAMENTO DE LA FAMILIA

& SECRETARIA AUXILIAR DE PLANIFICACION E INFORMATICA
) Continuum of Care PR 502 / CoC PR 502
Directora Ejecutiva| Liz Ménica Lambey Lépez | llamboy@familta.prgov

29 de octubre de 2021

Lcda. Valerie Rivera Vargas
Directora

Oficina para el Desarrollo
Integral de las Mujeres
Municipio de San Juan

Estimada licenciada Rivera Vargas:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el Comité de Evaluaciéon de Propuestas evalubé su propuesta de renovacion del
proyecto “Hogar Nuevos Horizontes” en cumplimiento con el Nofice of Funding
Opportunity 2021 (NOFO) del Programa de Cuidado Continuo (CoC). A tales efectos,
en reunién del 28 de octubre de 2021 el Pleno del CoC determind que su proyecto fuera
aceptado en la propuesta del afio fiscal 2021.

De necesitar mas informacion, pueden comunicarse con la que subscribe al telefono
(787)-294-4900, ext. 1181 o mediante el correo electrénico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

Liz Ménica Lamboy Lapez
Directora Ejecutiva
Programa CoC

Edificio Mercantil Plaza, Ave. Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 00210-1398

1y, 787.294.4900 @ familia.pr.gov



Maria V. Vazquez Pagén

From: Liz M. Lamboy Lopez

Sent: Monday, November 1, 2021 10:27 AM

To: Tere Beard

Cc: Maria V. Vazquez Pagan

Subject: CARTAS ACEPTACION- ACCEPTED LETTERS - HOGAR DEL BUEN PASTCR Y HOGAR DEL
BUEN PASTOR VOUCHERS RENEWAL PROJECTS - COC PROGRAM NOFO 2021

Attachments: HOGAR DEL BUEN PASTOR VOUCHERS.pdf; HOGAR DEL BUEN PASTOR.pdf

Sra. Tere Beard
Directora Ejecutiva
Hogar del Buen Pastor

Estimada sefiora Beard:

Adjunto comunicaciones de aceptacion de los proyectos Hogar del Buen Pastor y Hogar del Buen Pastor - Vouchers
para la competencia del Programa CoC (NOFO 2021).

Liz Ménica Lamboy Lépaz
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DEPARTAMENTO DE LA FAMILIA

7] SECRETARIA AUXILIAR DE PLANIFICACION E INFORMATICA
Continuum of Care PR 502/ CoC PR 502
Directora Ejecutival Liz Ménica Lamboy Ldpez | llamboy@familiaprgov

29 de octubre de 2021

Sr.2 Tere Beard
Directora Ejecutiva
Hogar del Buen Pastor

Estimada sefiora Beard:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
gue el Comité de Evaluaciéon de Propuestas evalué su propuesta de renovacion del
proyecto “Hogar del Buen Pastor - Vouchers” en cumplimiento con el Nofice of
Funding Opportunity 2021 (NOFQ) del Programa de Cuidado Continuo (CoC). A tales
efectos, en reunion del 28 de octubre de 2021 el Pleno del CoC determiné que su
proyecto fuera aceptado en la propuesta del afio fiscal 2021.

De necesitar mas informacién, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electrénico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

- cutiva
Programa CoC

Edificio Mercantil Plaza, Ave. Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398

3, 787294.4900 (@ familia.pr.gov



Continuum of Care PR 502 f CoC PR 502
Directora Ejecutiva| Liz Ménica Lamboy Lépez | llamboy@familiaprgov

29 de octubre de 2021

Sr.2 Tere Beard
Directora Ejecutiva
Hogar del Buen Pastor

Estimada sefiora Beard:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
gue el Comité de Evaluacion de Propuestas evaludé su propuesta de renovacion del
proyecto “Hogar del Buen Pastor” en cumplimiento con el Nofice of Funding
Opportunity 2021 (NOFQ) del Programa de Cuidado Continuo (CoC). A tales efectos,
en reunién del 28 de octubre de 2021 el Pleno del CoC determind que su proyecto fuera
aceptado en la propuesta del afo fiscal 2021.

De necesitar mas informacién, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo elecirénico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

Programa CoC

Edificio Mercantil Plaza, Ave. Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398

7872944900 @ familiapr.oov




Maria V. Vaz&uez Pagén

From: Liz M. Lamboy Lopez

Sent: Monday, November 1, 2021 10:30 AM

To: ‘Vivian Camacho'

Cc Maria V. Vazquez Pagan

Subject: CARTA ACEPTACION- ACCEPTED LETTER- PROYECTO ENLACE REWAL PROJECT - COC
PROGRAM NOFO 2021

Attachments: PROYECTO ENLACE.pdf

Sra. Vivian Camacho
Directora Ejecutiva
Coalicidn San Juan- Proyecto Enlace

Estimada sefiora Camacho:
Adjunto comunicacidon de aceptacion del proyecto Prayecto Enlace para la competencia del Programa CoC (NOFO 2021).

De tener cualquier duda, estamos a su disposicion.

Lz Ménica Lamboiy Lopez
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Continuum of Care PR 502 / CoC PR 502
Directora Ejecutiva| Liz Mdnica Lamboy Lopez | llamboy@familia.prgov

29 de octubre de 2021

Sr.2 Vivian Camacho Davila
Direcfora Ejecutiva
Coalicion de San Juan

Estimada sefiora Camacho Davila:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el Comité de Evaluacion de Propuestas evalué su propuesta de renovaciéon del
proyecto “Proyecto Enlace” en cumplimiento con el Notice of Funding Opportunity
2021 (NOFO) del Programa de Cuidado Continuo (CoC). A tales efectos, en reunién del
28 de octubre de 2021 el Pleno del CoC determind que su proyecto fuera aceptado en
la propuesta del afio fiscal 2021.

De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correc electronico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

Programa CoC

Edificio Mercantil Plaza, Ave. Ponce de Leén, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398

§,787.294.4900 (@ familia.prgov



Maria V. Vazguez Pagén

From: Liz M. Larnboy Lopez

Sent; Monday, November 1, 2021 10:34 AM

To: caproipvi@yahoo.com

Cc: Maria V. Vazquez Pagan

Subject: CARTA ACEPTACION- ACCEPTED LETTER - VIVIENDA A INDIVIDUOS CON DERECHO A
TECHO (VIDA) REWAL PROJECT - COC PROGRAM NOFO 2021

Attachments: VIVIENDA A INDIVIDUQOS CON DERECHO A ALQUILER (VIDA).pdf

Sra. Nilsa Lopez Rivera
Presidenta
Instituto Prevocacional e Industrial

Estimada sefiora Lopez Rivera:

Adjunto comunicacidn de aceptacion del proyecto Vivienda a Individuos con Derecho a Techo {VIDA) para la
competencia del Programa CoC (NOFO 2021).

De tener cualquier duda, estamos a su disposicién,

Uz tbnica Lanmiboy Ldpez
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Continuum of Care PR 502 / CoC PR 502
Directora Ejecutiva | Liz Ménica Lamboy Lépez | llamboy@familiapr.gov

29 de octubre de 2021

Sr.2 Nilsa Lépez Rivera
Presidenta

Instituto Pre-Vocacional e
Industrial de PR

Estimada sefiora Lépez Rivera:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el Comité de Evaluacion de Propuestas evalué su propuesta de renovacion del
proyecto “Vivienda a Individuos con Derecho Alquiler (VIDA)” en cumplimiento con
el Notice of Funding Opportunity 2021 (NOFQ) del Programa de Cuidado Continuo
(CoC). A tales efectos, en reunion del 28 de octubre de 2021 el Pleno del CoC determino
gue su proyecto fuera aceptado en la propuesta del afio fiscal 2021.

De necesitar mas informacidn, pueden comunicarse con la que subscribe al teiéfono
(787)-294-4900, ext. 1181 o mediante el correo electronico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

Programa CoC

Edificio Mercantil Plaza, Ave. Ponce de Leén, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398

1, 787294.4900 @ familia.pr.gov



Maria V. Vazquez Pagén .

From: Liz M. Lamboy Lopez

Sent: Monday, November 1, 2021 10:39 AM

To: Nesheriee Soldevila

Cc: William O. Rodriguez Rodriguez; Maria V. Vazquez Pagan

Subject: CARTA ACEPTACION - ACCEPTED LETTER - RENTAL ASSISTANCE PROGRAM RENEWAL
PROJECT - COC PROGRAM NOFQ 2021

Attachments: RENTAL ASSISTANCE PROGRAM COC PR-502.pdf

Sra. Nesherlee Soldevila
Secretaria Auxiliar Subsidio y Desarrolloc Comunitario
Departamento de la Vivienda

Estimada sefiora Soldevila:

Adjunto comunicacién de aceptacidn del proyectc Rental Assistance Program para la competencia del Programa CoC
(NOFO 2021).

De tener cualquier duda, estamos a su disposicion.

Liz mMénica Lamiboy Lépez
DEFARTAMENTO DE LA FAMILLA | CIRECTORA EICCUTIVA | FROGRAMA £OC
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DEPARTAMENTO DE LA FAMILIA

7] SECRETARIA AUXILIAR DE PLANIFICACION E INFORMATICA
o/ Continuum of Care PR 502 / CoC PR 502
Directora Ejecutiva | Uiz Ménica Lamboy Lépez | llamboy@familiaprgov

29 de octubre de 2021

Sr.2 Nesherlee Soldevila Guzman
Secretaria Auxiliar

Secretaria de Subsidio y Desarrollo Comunitario
Departamento de la Vivienda

Estimada sefiora Soldevila Guzman:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el Comité de Evaluacién de Propuestas evalud su propuesta de renovacién del
proyecto “Rental Assistance Program CoC PR 502” en cumplimiento con el Notice of
Funding Opportunity 2021 (NOFO) del Programa de Cuidado Continuo (CoC). A tales
efectos, en reunién del 28 de octubre de 2021 el Pleno del CoC determind que su
proyecto fuera aceptado en la propuesta del afio fiscal 2021.

De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electrénico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

Edificlo Mercantil Plaza, Ave. Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398

{,787.294.4900 (@ familia.prgov



Maria V. Vazquez Paﬂén

From: Liz M. Lamboy Lopez

Sent: Monday, November 1, 2021 10:46 AM

To: ‘lpgpalonso@gmail.com’; 'Héctor L. Pagan (hectorlpagan@yahooc.com)'

Cc: Maria V. Vazquez Pagan

Subject: CARTAS ACEPTACION - ACCEPTED LETTERS - COMPARTIR COMUNITARIO, TU CASA
VALE RENEWAL PROJECTS- COC PROGRAM NOFC 2021

Attachments: COMPARTIR COMUNITARIO.pdf; TU CASA VALE.pdf

Sra. Lisette Alonso
Directora Ejecutiva
La Perla de Gran Precio

Estimada sefiora Alonso:

Adjunto comunicaciones de aceptacién de los proyectos de renovacién Compartir Comunitario y Tu Casa Vale para la
competencia del Programa CoC (NOFO 2021).

De tener cualguier duda, estamos a su disposicion.

Uiz Ménica Lamboy Léper
DEFARTAMENTO DE LA FAMILIA | IRECTORA ENECUTIVA | FROGRAMA COC
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Y Continuum of Care PR 502 / CoC PR 502
Directora Ejecutiva| Liz Ménica Lamboy Lépez | llamboy@famifia.prgov

29 de octubre de 2021

Sr. Héctor L. Pagan
Sub-Director
La Perla de Gran Precio

Estimado sefior Pagan:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el Comité de Evaluacion de Propuestas evalud su propuesta de renovacion del
proyecto “Compartir Comunitario” en cumplimiento con el Notice of Funding
Opportunity 2021 (NOFO) del Programa de Cuidado Continuo (CoC). A tales efectos,
en reunion del 28 de octubre de 2021 el Pleno del CoC determiné que su proyecto fuera
aceptado en la propuesta del afio fiscal 2021.

De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electrénico llamboy@familia.pr.gov o

mpagan@familia.pr.gov.

Programa Co

Edificlo Mercantll Plaza, Ave. Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398

§3,787294.4900 (@ familia.pr.gov




Continuum of Care PR 502/ CaC PR 502
Ditectora Ejecutiva| Liz Mdnica Lambay Lépez | lamboy@familia.prgov

29 de octubre de 2021

Sr. Héctor L. Pagan
Sub-Director
La Perla de Gran Precio

Estimado sefior Pagan:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el Comité de Evaluacion de Propuestas evaludé su propuesta de renovacion del
proyecto “Tu Casa Vale” en cumplimiento con el Nofice of Funding Opportunity 2021
(NOFO) del Programa de Cuidado Continuo (CoC). A tales efectos, en reunidn del 28
de octubre de 2021 el Pleno del CoC determiné que su proyecto fuera aceptado en la
propuesta del afo fiscal 2021.

De necesitar mas informacidn, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electrénico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

Programa CeC

Edificio Mercanti| Plaza, Ave. Ponce de Le6n, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398

{0, 787.294.4900 @ familia.pr.gov



Maria V. Vazsuez Pagén

From:
Sent:
To:

Cc:
Subject:

Attachments:

Tracking:

Sr. Ramfis J. Pérez Rivera
Director Ejecutivo
Lucha Contra el SIDA

Estimado sefior Pérez Rivera:

Maria V. Vazquez Pagan

Monday, November 1, 2021 10:50 AM

Ramfis J. Pérez

Liz M. Lamboy Lopez; Carmen Hernandez

CARTAS ACEPTACION - ACCEPTED LETTERS - LCS LEASING PROGRAM, RE-
ENCONTRANDO EL SENDERO, EL ZORZAL APARTMENTS, SABANA VILLAGE Y NUEVO
HORIZONTE

LCS LEASING PROGRAM.pdf; RENCONTRANDO EL SENDERO.pdf; EL ZORZAL
APARTMENTS.pdf; SABANA VILLAGE, pdf; NUEVO HORIZONTE.pdf

Recipient Delivery
Ramfis ). Pérez
Liz M. Lamboy Lopez Delivered: 11/1/2021 10:50 AM

Carmen Hernandez

De parte la Sra. Liz Mdnica Lambaoy, Directora Ejecutiva

Adjunto comunicaciones de aceptacion de los proyectos LCS Leasing Program, Re-encontrando El Sendero, El Zorzal
Apartments, Sabana Village y Nuevo Horizonte para la competencia del Programa CoC {NOFO 2021).

Siempre a sus érdenes,

DEPARTAMENTO DE LA

FAMILIA

Ytaria Y. Vizquez Flaghn

Sacretaria Auxiliar de Planlficacién - CoC PR-502 - Técnica Sistemade Oficina

o 787.294.4500 exc. 1181

@ familia. pr.gov



Continuum of Care 'R 502 / CoC PR 502
Directora Ejecutiva| Liz Ménica Lamboy Lépez | Hamboy@familia.prgov

29 de octubre de 2021

Sr. Ramfis J. Pérez Rivera
Director Ejecutiva
Lucha Contra el SIDA, Inc.

Estimado sefior Pérez Rivera:

Saludos cordiales. En calidad de Agencia Colaboradoera del CoC PR-502, le informamos
gue el Comité de Evaluacién de Propuestas evalud su propuesta de renovacion del
proyecto “LCS Leasing Program” en cumplimiento con el Nofice of Funding
Opportunity 2021 (NOFQ) del Programa de Cuidado Continuo (CoC). A fales efectos,
en reunion del 28 de octubre de 2021 el Pleno del CoC determiné que su proyecto fuera
aceptado en la propuesta del afio fiscal 2021.

De necesitar mas informacién, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electrénico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

ialmente,

\c '
)

Programa €oC

Edificio Mercantil Plaza, Ave. Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398

$3,787.294.4900 (@ familia.pr.gov



DEPARTAMENTO DE LA FAMILIA

7] SECRETARIA AUXILIAR DE PLANIFICACION E INFORMATICA
Continuum of Care PR 502/ CoC PR 502
Directora Ejecutiva | Liz Ménica Lamboy Lépez | Ilsmboy@familiaprgov

29 de octubre de 2021

Sr. Ramfis J. Pérez Rivera
Director Ejecutiva
Lucha Contra el SIDA, Inc.

Estimado sefior Pérez Rivera:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
gue el Comité de Evaluaciéon de Propuestas evalué su propuesta de renovacion del
proyecto “Re-Encontrando el Sendero” en cumplimiento con el Nofice of Funding
Opportunity 2021 (NOFO) del Programa de Cuidado Continuo (CoC). A tales efectos,
en reunién del 28 de octubre de 2021 el Pleno del CoC determiné que su proyecto fuera
aceptado en la propuesta del afio fiscal 2021.

De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electrénico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

Programa CoC

Edificio Mercantil Plaza, Ave, Ponce de Leén, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398

€, 787.294.4900 (@ familia.prgov




Y Continuum of Care PR 502 / CoC PR 502
Directora Ejecutiva| Liz Ménica Lamboy Lépez | llamboy@familia.prgov

29 de octubre de 2021

Sr. Ramfis J. Pérez Rivera
Director Ejecutiva
Lucha Contra el SIDA, Inc.

Estimado sefior Pérez Rivera:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el Comité de Evaluacion de Propuestas evalud su propuesta de renovacién del
proyecto “El Zorzal Apartments” en cumplimiento con el Notice of Funding Opportunity
2021 (NOFO) del Programa de Cuidado Continuo (CoC). A tales efectos, en reunién del
28 de octubre de 2021 el Pleno del CoC determiné que su proyecto fuera aceptado en
la propuesta del afio fiscal 2021.

De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electronico llamboy@familia.pr.gov o

mpagan@familia.pr.gov.

Directora Ejecutiva
Prog rama\CoC

Edificio Mercantil Plaza, Ave. Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398

,787.294.49C0 (@ familia.pr.gov



DEPARTAMENTO DE LA FAMILIA

7| SECRETARIA AUXILIAR DE PLANIFICACION E INFORMATICA
Continuum of Care PR 502 / CoC PR 502
Directora Ejecutiva| Liz Médnica Lamboy Lopez | llambay@familia.prgov

29 de octubre de 2021

Sr. Ramfis J. Pérez Rivera
Director Ejecutiva
Lucha Contra el SIDA, Inc.

Estimado sefior Pérez Rivera:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el Comité de Evaluacién de Propuestas evalué su propuesta de renovacion del
proyecto “Sabana Village Apartments” en cumplimiento con el Nofice of Funding
Opportunity 2021 (NOFO) del Programa de Cuidado Continuo (CoC). A tales efectos,
en reunidn del 28 de octubre de 2021 el Pleno del CoC determind que su proyecto fuera
aceptado en la propuesta del afio fiscal 2021.

De necesitar mas informacién, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electrénico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

Programa GoC

Edificio Mercantil Plaza, Ave. Ponce de Lebn, Hato Rey, PR | PO Box 11328, San Juan, PR 00910-1398

§y 787.294.4900 @ familia.pr.gov




9 Continuum of Care PR 502 / CoC PR 502
Directora Ejecutiva | Liz Ménica Lamboy Lépez | llamboy@familia.prgav

29 de octubre de 2021

Sr. Ramfis J. Pérez Rivera
Director Ejecutiva
Lucha Contra el SIDA, Inc.

Estimado sefior Pérez Rivera:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el Comité de Evaluacién de Propuestas evalud su propuesta de renovacion del
proyecto “Nuevo Horizonte” en cumplimiento con el Notice of Funding Opportunity
2021 (NOFO) del Programa de Cuidado Continuo (CoC). A tales efectos, en reunién del
28 de octubre de 2021 el Pleno del CoC determind que su proyecto fuera aceptado en
la propuesta del arfio fiscal 2021.

De necesitar mas informacidn, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electronico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

Directora Ejecutiva
Programa CoC

Edificio Mercantil Plaza, Ave. Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398

Q787.294.4900 (@ familia.pr.gov




Maria V. Vazquez Pagan

____________________ N

From: Liz M. Lamboy Lopez

Sent: Monday, November 1, 2021 10:55 AM

To: mrosado@vegabhaja.gov.pr

Cc Maria V. Vazquez Pagan; Jeannette Lopez-Cruz - Municipio de Vega Baja
(jlopez@vegabaja.gov.pr)

Subject; CARTAS ACEPTACION- ACCEPTED LETTERS- VEGA BAJA SHP, VB NEW HOPE
ASSISTANCE RENEWAL PROJECTS - COC PROGRAM NOFO 2021

Attachments: VEGA BAJA SHP.pdf; VB SHP NEW HOPE ASSISTANCE PROJECT.pdf

Hon. Marcos Cruz Molina
Alcalde
Municipio de Vega Baja

Estimado alcalde Cruz Molina:

Adjunto comunicaciones de aceptacién de los proyectos de renovacion Vega Baja SHP y VB SHP Hope Assistance para la
competencia del Programa CoC (NOFO 2021).

De tener cualquier duda, estamos a su disposicion.

Liz Ménica Lamboy Ldpez
DEFAATAMENTO DE LA FAMILLA | DIRECTORA EILCUTIVA | FROGRAMA COC

DEPARTAMENTO I LA

FAMILIA
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Continuum of Care PR 502 / CoC PR 502
Directora Ejecutiva | Liz Ménica Lamboy Lépez | llamboy@familiaprgov

29 de octubre de 2021

Hon. Marcos Cruz Molina
Alcalde
Municipio de VVega Baja

Estimado sefor Cruz Molina:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el Comité de Evaluacién de Propuestas evaludé su propuesta de renovacion del
proyecto “Vega Baja SHP New Hope Assistance Project” en cumplimiento con el
Noftice of Funding Opportunity 2021 (NOFO) del Programa de Cuidadoe Continuo (CoC).
A tales efectos, en reunion del 28 de octubre de 2021 el Pleno del CoC determind que
su proyecto fuera aceptado en la propuesta del aiio fiscal 2021.

De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electronico llamboy@familia.pr.gov o
mpagan@famijlia.pr.gov.

irectora E(j}ecutiva
Programa CoC

Edificio Mercantil Plaza, Ave. Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398

€, 787.294.4900 @ familia.pr.gov



¥ Continuum of Care PR 502 { CoC PR 502
Directora Ejecutiva| Liz M6nica Lamboy Lépez | llamboy@familiaprgoy

29 de octubre de 2021

Hon. Marcos Cruz Molina
Alcalde
Municipio de Vega Baja

Estimado sefior Cruz Molina:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
gque el Comité de Evaluacion de Propuestas evalué su propuesta de renovacion del
proyecto “VB SHP New Hope Assistance Project” en cumplimiento con el Notice of
Funding Opportunity 2021 (NOFO) del Programa de Cuidado Continuc (CoC). A tales
efectos, en reunion del 28 de octubre de 2021 el Pleno del CoC determind que su
proyecto fuera aceptado en la propuesta del afio fiscal 2021.

De necesitar mas informacion, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electrdnico llamboy@familia.pr.gov o
mpagan@familia.pr.gov.

Programa CoC

Edificio Mercantll Plaza, Ave. Ponce de Ledn, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398

,787.294.4900 @ familia.pr.goy




Maria V. Vazsuez Paga’m

From: Liz M. Lamboy Lopez

Sent: Monday, November 1, 2021 10:59 AM

To: Diana Negron; Diana Negrén (hogarsilo.pcs@gmail.com)

Cc: Maria V. Vazquez Pagan

Subject: CARTA DE ACEPTACION- ACCEPTED LETTER - PROYECTO CASA SILO RENEWAL
PROJECT- COC PROGRAM NOFO 2021

Attachments: PROYECTO CASA SILO.pdf

Dra. Diana Negron
Directora Ejecutiva
Silo Misidn Cristiana

Estimada doctora Negron:

Adjunto comunicacion de aceptacion del proyecto de renovacion Casa Silo para la competencia del Programa CoC
{NOFO 2021).

De tener cualquier duda, estamos a su disposicidn.

Uz Ménica Lamboy Lépar

. ) DIFARTAMINTP DE LAFAMILIAL UR!CIOM UIZC\.!WAVI PﬂOGRAlM €oc
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Continuum of Care PR 502 / CoC PR 502
Birectora Ejecutiva| Liz Ménica Lamboy Lopez | lamboy@familiaprgov

29 de octubre de 2021

Dra. Diana Negrén
Coordinadora del Proyecto
Silo Misién Cristiana, Inc

Estimada doctora Negron:

Saludos cordiales. En calidad de Agencia Colaboradora del CoC PR-502, le informamos
que el Comité de Evaluacién de Propuestas evalud su propuesta de renovacion del
proyecto “Proyecto Casa Silo” en cumplimiento con el Notice of Funding Opportunity
2021 (NOFO) del Programa de Cuidado Continuo (CoC). A tales efectos, en reunién del
28 de octubre de 2021 el Pleno del CoC determind que su proyecto fuera aceptado en
la propuesta del afo fiscal 2021.

De necesitar mas informacidn, pueden comunicarse con la que subscribe al teléfono
(787)-294-4900, ext. 1181 o mediante el correo electrénico [lamboy@familia.pr.gov o
mpagan@familia.pr.gov.

Programa £oC

Edificlo Mercantil Plaza, Ave. Ponce de Leén, Hato Rey, PR | PO Box 11398, San Juan, PR 00910-1398

7872944900 @ familiapr.gov




DEPARTAMENTO DE LA

FAMILIA

)

T
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REUNION EXTRAORDINARIA DE PLENO COC PR-502

Jueves, 28 de octubre de 2021
8:00 a.m. -~ 12:00 m.
Centro de Recepciones de Vega Alta

1. Bienvenida

2. Reflexion

3. Establecimiento del Quorum

4. Minuta del 10 de septiembre de 2021

5. NOFO 2021

a. Evaluacion Proyectos Renovacion
¢ Ranking Tool — Puntuaciones
+ Decision Aceptacién o Rechazo
b. Evaluacién Proyectos Nuevos
e Aceptacién y Rechazo
c. Certificaciones de Consistencia
d. Calendario de Fechas Limites

e Cartas de Aceptacion o Rechazo

6. Acuerdos

Préxima reunién de pleno: Viernes, 5 de noviembre de 2021
Casa Dominicana, San Juan



- | -

PR-502

REUNION EXTRAORDINARIA DE PLENO COC PR-502
Jueves, 28 de octubre de 2021
Centro Convenciones Vega Alta
9:00 a.m, —12:00 md.

Minuta

Miembros presentes:

Valerie B. Guzman Solano — Albergue E! Paraiso

Betty Albaladejo — AMIGOS, Inc.

Coraly Leén Morales — Casa Julia de Burgos

Jenny Ortiz — Coalicién de Guaynabo (Hogar Amparo)
Edwin Otero Cuevas — Corp. La Fondita de Jesus (alterno)
Nesherlee Soldevila Guzman — Departamento de la Viviend
Cruz Rafael Caraballo — Departamento de Salud (ASS}
Tere Beard — Hogar del Buen Pastor
Dessy Bones Coldén — Hogar Ruth (alterno) )
10. Sandra Cruz Ramirez — Instituto Pre Vocacional e 4
11. Héctor L. Pagan — La Perla de Gran Precio ¢
12. Carmen Hernandez — Lucha Contra el SIDA(a
13. Awﬂda Martinez — IVIun|C|p|o de Camuy

©COoNOARGN =

-,

%J ue El Paraiso

asa Julia de Burgos (alterno)

g5e"R.Wélez Santiago — Hogar del Buen Pastor

. J8@ssica Santiago — Departamento de Salud (ASSMCA)
30. David Galan — IPVI-VIDA

31. Josué O. Rivera — Coalicion de San Juan

32. Gabriela Quifiones — Coalicion de San Juan

33. Maria V. Vazquez Pagan — Departamento de la Familia

Invitado:
Lcda. Anitza Cox — Consultora CoC PR-502

Paginalde4
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MEMORANDUM OF UNDERSTANDING {MoU)

PR Mental Health and Anti Addiction Services Administration
Project for Assistance in Transition for Homelessness (PATH)
Road # 2 Km 8.2 Bo. Juan Sanchez, Bayaman, P.R. 00961
And
De Vuelta a [a Vida Ili
Housing Project
Bayamén, PR 00960

The Parties to this Memorandum of Understanding (MoU) agree to the following:

The purpose of this document is to establish a collaborative agreement resulting for mutual
benefit to both organizations to enhance performance and the provision of services to program
participants. The main purpose will be to maximize avaitable resources and develop the
program to a higher level of efficient execution, All development and growth that is achieved in
this collaborative agreement will become part of the "Best Practices” of each organization
signing this agreement.

PR Mental Health and Anti Addiction Services Administration is committed to this collaborative
agreement to collaborate with:

a) The Project for Assistance in Transition from Homelessness (PATH) will provide
services to people with serious mental iliness, including those with co-occurring
substance use disorders, who are experiencing homelessness or at imminent risk of

becoming homeless and services assigned to work with the project De Vuelta a Ia
Vida In,

De Vuelta a la Vida Il Project agrees to collaborate with the services described below:
a} Provide permanent housing services to homeless individuals,
b} Provide supportive services.
¢} Transportation services.

d) Rehabilitation services to help develop study and work skills.

Pagelof2




MEMORANDUM OF UNDERSTANDING (MOU)
PR Mental Health and Anti Addiction Services Administration

Project for Assistance in Transition for Homelessness {PATH)
And

De Vuelta a la Vida Il
{Continuation)

The estimated cost for collaboration {leveraging} is $10,000 as follows:

Trainings

The Project for Assistance in Transition for Homelessness (PATH) will coordinate trainings for
the personal of the Programs. The training will be directed to all clinical staff of the program or
anyone who offers direct services to participants. They are intended to provide knowledge and
reinforce skills for the management to the population served.

The period of this Memorandum of Understating is from November 1, 2022 to
October 31, 2023.

Signed in Bayamén, Puerto Rico on October 6, 2021,

By: Sign ature:@ﬂ Ql i_% Signature :%

h~
Print name: Jessie Flores Rodriguez, MSW Print name: Yesenia Mojica Figueroa
Title: Coordinate Title: Project Manager
For and on behalf of: For and on behalf of:
PR MHAASA De Vuelta a ia Vida Il Project
Date: October 6, 2021 Date: October 6, 2021

Page 2 of 2




MEMORANDUM OF UNDERSTANDING (MoU)

PR Mental Health and Anti Addiction Services Administration
Psychiatric State Hospital
Road # 2 Km 8.2 Bo. Juan Sanchez, Bayamdn, P.R. 00961
And
De Vuelia a la Vida ll
Permanent Housing Project
San Juan, PR 00901

The Parties to this Memorandum of Understanding (Mol) agree to the following:

The purpose of this document is to establish a collaborative relationship resulting from mutual benefit to both
organizations to enhance performance and the provision of setvices to program participants. The main purpose
will be to maximize available resources and develop the program to a higher level of efficlent execution, All
development and growth that is achieved in this collaborative agreement will become part of the "Best
Practices” of each organization signing this agreement.

PR Mental Health and Anti Addiction Services Administration is committed to this collaborative agreement to
collaborate with:

o) According to Puerto Rico 2000 Mental Health Law 408, the Psychiatric State Hospital has the
commitment to provide mental health treatment service to the voluntary or involuntary homeless
people services assigned to work with the project De Vuelta a la Vida I,

De Vuelta a la Vida lll Project agrees to collaborate with the services described below:
a) Provide permanent housing services to homeless individuals
b) Provide supportive services

¢} Essential services such as water and electricity are included,

The estimated cost of this collaboration is $32,000 as follows

Page 1 of 2




MEMORANDUN OF UNDERSTANDING (MoU)
PR Mental Health ond Anti Addiction Services Administration
‘ Psychiatric State Hospital
And
De Vuelta A La Vida i
{Continuation}

Evaluation and Stabilization 53,000
The participant will be taken to the psychiatric emergency room {voluntarily or involuntarily) which wili be evaluated for
possible admission, After an interview the participant is left under observation for 24 hours in what'can be evaluated by

a psychiatrist who will determine the time of hospital stay. During they could be assessed some 2 participants at an
estimated cost of $ 1,500 per participant, for 1 time per year, for a total of $3,000 per vear.

Personnel 516,600
Position Quantity of Staff Hours per Year Rate per Hour Total

Medicine Doctor 1 50 S 40 s | 2,000
Nurses 2 100 S 20 S 4,000
Psychiatric Doctor 1 20 S 90 s 1,800
Psychologist 1 50 5 36 S 1,800
Soctal Worker 1 50 S 20 S 1,000
Facilitator 2 200 S 15 S 6,000
Total of Personnel S . 16,600

Medicines $ 2,400

The 2 participants will receive the corresponding medication for as long as this in his hospitalization; Doses vary one, two
or three times daily. Examples of drugs include Klonopin, Ambien, Ativan, Restoril, Efexxor, among others.

Detail: 2 Participants / Cost of Daily Dosis § 400/3 days per year = Total & 2,400 ‘

Hospitalization Services _ 510,000

The service is for 2 participants with an average of 1 hospitalization per year. During that time the participant will
receive the corresponding medication and participate in group and individual therapy, to help in the recovery pracess.
The average cost will be about $ 5,000 per participant / 2 participants for a total $10,000.

The validity period of this Memorandum of Understating is from fanuary 1, 2022 to December 31, 2022.

Signed in Bayamén, Puerto Rico on this day of September 30, 2021.

By: Signature: ,Z W;% Signature:

oo

Print name: Carlos J. Rodripuez Mateo, MD, MPH Print name: Yesenia Mojica Figueroa
Title: Administrator Title: Project Manager

For and on behalf of: For and on behalf of:

PR MHAASA De Vuelta a la Vida Project

Date: September 30, 2021 Date: September 30, 2021

Page 2 of2




MENMORANDUM OF UNDERSTANDING (Mob))

PR Mental Health and Antl Addiction Services Administration
Methadone Programs
Road # 2 Km 8.2 Bo. Juan Sanchez, Bayamén, P.R, 00861
And
De Vuelta a la Vida I}
Permanent Housing Project
Son Juan, PR 0901

The Parties to this Memorandum of Understanding (MoU) agree to the following:

The purpose of this document is to establish a colloborative reotionship resulting from mutual benefit to both
organizations to enhance performance and the provision of services to program participants. The main purpose will be to
moximize ovailable resources and develop the progrom to a higher level of efficient execution. All development and
growth that is achieved in this collaborative ogreement will become part of the "Best practices” of each organization
signing this agreement. |

PR Mental Health and Anti Addiction Services Administration is committed to this collaborative agreementito collaborate
with:

a) Methadone Programs to assist those addicted to heroin and other opioids as o methad of harm reduction and
treatment services ssigned to work with the project De Vuelto o fa Vida Iif. )

De Vuelta o la Vida Il Project agrees to collaborate with the services described below:
a) Provide transitional & permanent housing services to homeless individuals
b) Provide supportive services.
¢) Provide food service to participants enrolled in the program

d) Transportotion services

The estimated cost of this colloboration is 841,130 as follows:

page 1l of2




MEMORANDUIM OF UNDERSTANDING (MolJ)
PR Mental Heolth ond Anti Addiction Services Administration

Methadone Progroms

{Continuation)

Evaluation, Stabilization end Loboratory Test 37,280

The social worker ossesses the particlpant and then refers them to the medical field who in turn will physicolly eveluate
them to determine dose of medicine and treatments. For this we request that faboratory tests are ‘performed. Then
proceed to stabilize and treatment procedures. They will be evaluated weekly to see how their retavery process is
evolving.,

Detail: 4 Participants / Cost of Daily § 35 /52 days per year = Total $7,280

Persannel _ 54,650
Position | Quantity of Staff Hours perYear ! Rate per Hour CTotal
Medicine Doctor | 1 25 5 50 s . 1,250
e e ____ .." s s ,.2.999;
Soclal Worker 1 25 $ 20 5 500
Psychologist 1 A2 L3 361§ 800
Total of Personnel § 4,650
Methadone 828,200

Detail: 4 Participants / Cost of Doily Methadone Doses § 20 / 365 days per year = Total $29,200,
The validity period of this Memoraitdum of Understating is from January 1, 2022 to December 31, 2023,

Signed in Bayomon, Puerto Rico on this day of: September 30, 2021,

Signature: \M

8y: Signature: V[/ L
Print narme: Joel Brens Aquino, MSW Print name: Yesenin Mojica Figueroo
Title: Administrodor Auxiliar de Tratamiento Tithe: Project Monoger

For and on hehalf of: For anct on beholf of:

PR MHAASA De Vuelta o la Vidn Project

Date: September 30, 2021 Date: September 30, 2021
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MEMORANDUM OF UNDERSTANDING {MoU)

PR Mental Health and Anti Addiction Services Administration
Project for Assistance in Transition for Homelessness {PATH)
Road it 2 Km 8.2 Bo. Juan Sanchez, Bayamon, P.R. 00961
And
De Vuelta a la Vida lil
Permanent Housing Project
Caguas, PR 00725

The Parties to this Memorandum of Understanding (MoU) agree to the foilowing:

The purpose of this document is to establish a collaborative relationship resu!tmg from mutual
benefit to both organizations to enhance performance and the provision of services to program
participants. The main purpose will be to maximize available resources and' develop the
program to a higher level of efficient execution. All development and growth that is achieved in

this collaborative agreement will become part of the "Best Practices" of each organization
signing this agreement.

PR Mental Health and Anti Addiction Services Administration is committed to this Coliaboratwe
agreement to collaborate with:

a) The Project for Assistance in Transition from Homelessness (PATH) services to
people with serious mental illness, including those with co-occurring substance use
disorders, who are experiencing homelessness or at imminent risk 'of becoming
homeless and services assigned to work with the project De Vuelta a la Vida .

De Vuelta a la Vida il Project agrees to collaborate with the services described below:
a) Provide permanet housing services to male homeless individuals
b} Provide sypportive services

c) Essencial services such as water and electricity are included.

The estimated cost of this collaboration is $3,800 as follows:

Page 1 of2




MEMORANDUM OF UNDERSTANDING (MoU)
PR Mental Health and Anti Addiction Services Administration

Project for Assistance in Transition for Homelessness (PATH)

And

De Vuelta A La Vida i1t

(Continuation)

The estimated cost of this collaboration is $3,800 as follows:

Personnel $3,800
Position Quantity of Staff Hours per Year | Rate per Hour Total

Social Worker 1 100 20 S 2,000

Case Management 1 100 18 s 1,800

Total of Personnel $ " 3,200

Evaluation

The social worker or case manager contacts the participant in the street, interview, assess needs and
coordinate their location and treatment needed.

The validity period of this Memorandum of Understating is from January 1, 2022 to December

2022

Signed in Bayamén, Puerto Rico on this day of October 1, 2021.

By: Signature: Q\‘JMQ?’J

Print name: Jessie Flores Rodriguez, MSW

Title: Coordinate

For and on behalf of:
PR MHAASA

Date: October 1, 2021

Signature:

phk——

Print name: Yesenia Mojica Figueroa
Title: Project Manager

For and on behalf of:

De Vuelta a la Viida Project

Date: October 1, 2021
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